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MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 
HELD ON WEDNESDAY 29 NOVEMBER 2017 

 
PRESENT: 
 
Mark Allanson   Chair 
 
Emilie Cave   HE Student Governor 
Lillian Croston   Member 
Peter Ford   Academic Staff Governor 
Shaheen Gul   Member 
Dr Thomas Moore  Principal and Chief Executive  
Professor Mike Wright Member  
 
IN ATTENDANCE: 
 
Nicola Clayton   Director: Business Development and External Engagement 
Isabel Donnelly  Director of Quality and Standards 
Sharon Germaine-Cox Director: Human Resources and Organisational Development  
Tracy Stuart   Vice Principal: Curriculum and Quality 
Dr Nick Sutcliffe  Executive Dean of the University Centre 
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson   Board Administrator 
 
 
It was noted that the meeting commenced at 17:00 and was quorate. 
 
The Chair welcomed all present to the meeting and introductions were made. 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Les Stove. 
 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Standards, Quality and 
Student Experience Committee become aware of any potential conflicts of interest, they should 
be disclosed at the earliest opportunity during the meeting.   

 
3. MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 

MEETING HELD ON WEDNESDAY 4 OCTOBER 2017 
 

The Minutes of the Standards, Quality and Student Experience Committee meeting held on 
Wednesday 4 October 2017 were AGREED as a true and accurate record and were duly signed 
by the Chair. 

 
 
 
 

 

http://intranet.blackburn.ac.uk/site/marketing/resources/logos/main.jpg
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4. MATTERS ARISING 
 

The Chair noted that actions from the previous meeting would be taken as having been carried 
out or covered within the agenda. 
 
The Chair advised the Committee that he had read the papers in detail and did not feel that there 
was sufficient visibility documented relating to the performance of the students; this included 
recruitment, targets, attendance, withdrawals and the stretch and challenge and he would 
welcome information in tabular form for members to easily identify where the challenges were.  
The Chair noted that some progress had been reported, however welcomed comments from 
Committee members on their views. 

 
5. STRATEGIC PLAN ACADEMIC QUALITY PERFORMANCE INDICATORS 
 

i) Final Outturn 2016/17 – The Vice Principal: Curriculum and Quality presented the final update 
on the Strategic Plan Academic Quality Performance Indicators for 2016/17, acknowledging that 
these had not been considered by any other Committee of the Corporation Board. 
 
It was reported of the 29 (including sub targets) non-financial College Performance Indicators, 
12 were on target, eight were on target in part, one was not reportable and eight were under 
target. 
 
The Vice Principal: Curriculum and Quality confirmed that the targets which had underperformed 
included Targets 4a, 6a and 11b which related to under recruitment mainly in 16-18 and the 
University Centre; Targets 8b, 11a, 19 and 21 all related to attendance and performance and 
had been impacted negatively by poor student engagement in English and maths session.  The 
Vice Principal: Curriculum and Quality added that this was a challenge nationally and the 
Department for Education (DfE) had published a Report that week, regarding the challenges of 
motivating students to re-sit English and maths examinations.  Target 24 was not achieved as a 
result of the Ofsted Inspection in March 2017. 
 
The Committee was further advised that the ‘not reportable’ Target related to Target 14 as there 
was no specific survey data available, as student feedback had not been sought through 
traditional surveys in 2016/17.  The Vice Principal: Curriculum and Quality explained that ‘stop 
and ask’ type surveys had taken place and a new approach had been implemented for 2017/18 
to ensure survey data was captured. 
 
The Standards, Quality and Student Experience Committee noted the update that had been 
provided regarding the Final Outturn of the Strategic Plan Academic Quality Performance 
Indicators for 2016/17 and recommended these to the Corporation Board for approval. 
 
ii) Proposed Targets 2017/18 – The Committee received an update on the Strategic Plan 
Academic Quality Performance Indicators for 2017/18 and was advised that these had not been 
considered by any other Committee of the Corporation Board.   
 
Of the 29 (including sub targets) non-financial College Performance Indicators, the Vice 
Principal: Curriculum and Quality reported four were on target, 16 were on target in part, eight 
were not yet reportable and one was under target. 
 
Members were advised that Target 4a related to under recruitment and although strategies were 
in place to continue recruitment throughout the academic year, the 16-18 recruitment target had 
not been achieved with new student recruitment falling below the target set in all curriculum 
centres with the exception of Academic Studies (A Level provision).  The Vice Principal: 
Curriculum and Quality further explained that in line with the Education and Skills Funding 
Agency (ESFA) lagged funding methodology, it meant that the funding allocation for 2017/18 
would be based on the number of learners enrolled (who had not withdrawn) at day 42. 
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The Principal and Chief Executive added that the College was carrying out extensive research 
as to why 16-18 recruitment was low and explained that the demographics had changed, both 
nationally and within the Borough.  More 16-18 students stayed on at their School Sixth Forms 
and there were more competitors in the market. The Vice Principal: Curriculum and Quality 
assured members that this would be reviewed as part of the curriculum planning process within 
the Business Planning cycle. The Chair questioned whether recruitment targets were realistic 
given the decline in the under 18 demographic. He commented at whether the College might 
have to plan for smaller intakes over the next few years.  
 
The Principal and Chief Executive reported that the College had commissioned a research 
project as to why students chose Blackburn College however there was a need for the Board, at 
a Strategic level, to consider the size of the College in the future. 
 

Action: Clerk to the Corporation 
 

On reflection of the information provided, one member asked what exciting ideas the College 
had to attract learners to study at the College.  The Vice Principal: Curriculum and Quality 
responded that within the Schools Plan, the College wanted to open its campus to allow young 
people opportunities to experience the College’s facilities whilst they were still at school, this 
would be achieved by inviting schools to deliver part of their curriculum on campus.  This was 
currently in place with two local schools who were utilising facilities in Art and Sport. 
 
The Vice Principal: Curriculum and Quality further explained that the Marketing department were 
currently filming a range of promotional videos with individual case studies. 
 
The Chair commented that going forward a review of the Key Performance Indicators (KPIs) 
needed to take place to ensure the impact being made was evident and that the KPIs clearly 
related to the Objectives set within the Strategic Plan and particularly in relation to the quality of 
the student experience, their progress and achievement. 

Action: Clerk to the Corporation 
 
The Standards, Quality and Student Experience Committee noted the update that had been 
provided and recommended the Strategic Plan Academic Quality Performance Indicators for 
2017/18 to the Corporation Board for approval. 

 
6. KPIs TARGET 23 – SUMMARY REPORT RE PROGRESS MEASURE 
 

The Committee received a Summary Report in relation to the final position of Key Performance 
Indicator Target 23 ‘Progress Measure’ which reported student progress, identified as a key area 
for improvement during the Ofsted Inspection in March 2017. 
 
The Vice Principal: Curriculum and Quality explained that tracking to ensure the target was 
deliverable had been significantly improved and the College Leadership Team reviewed a report 
which tracked Level 3 students’ progress by Further Education Curriculum Centre against their 
Baseline target (the ALPS 50th percentile) and their Aspirational target (ALPS 75th percentile). 
 
In addition, the Committee was advised that significant work had been undertaken by Personal 
Tutors to improve student progress and the final ALPS progress data was reported as being: 
 

 Health, Wellbeing and Society – overall ALPS score was 3.6 and fell between the Very Good 
and Excellent categories; 

 STEM – overall ALPS score was 3.5 and fell between the Very Good and Excellent 
categories; 

 Sixth Form – overall ALPS score was 4.9 and fell between the Satisfactory/Good and Very 
Good categories. 
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The Vice Principal: Curriculum and Quality advised the Committee that feedback following 
Learning Walks carried out by the College’s Ofsted Support and Challenge Officer, HMI Paul 
Cocker, and by external colleagues from a Grade 1 College, indicated there was still evidence 
of student progress being inconsistent however, the value added scores were improving. This 
appeared contradictory. The Vice Principle: Curriculum & Quality advised one explanation could 
be   that delivery of the curriculum was to the middle band and not to students who were least or 
most able. 
 
The Committee was further advised that the Sixth Form ALPS Grade of 6.8 was lower as AS 
Level and A Level were reported as two separate cohorts and the value added Grade for AS was 
better than the final year.  The Vice Principal: Curriculum and Quality explained that the linear A 
Level model going forward would remove issues relating to this. 
 
The Vice Principal: Curriculum and Quality provided members with assurance that the tracking 
of progress for students on Levels 1 and 2 was being developed and validation checks were 
being carried out to ensure accurate reporting. 
 
One member expressed concern regarding the Sixth Form ALPS Grade and the conflicting data 
within the Report.  The Vice Principal: Curriculum and Quality confirmed that Creative Arts came 
under the same category for the Sixth Form within the College and this accounted for the 
differences within the overall ALPS score and that detailed within the Progress Tracker Report. 
 
It was requested, by a member of the Committee, that the ALPS methodology was kept on the 
agenda to ensure members fully understood what was being reported. 
 

Action: Clerk to the Corporation 
 
The Chair summarised the report advising that value added was good however there was a 
contradictory issue between the Grades reported and the Observations being made in the 
classroom. 

 
7. A/AS/GCSE/VOCATIONAL/APPRENTICESHIPS/HE RESULTS 2016/17 FINAL OUTTURN 
 

The Vice Principal: Curriculum and Quality presented a summary of the Blackburn College 
Further Education Academic, Vocational and Higher Education results at the end of 2016/17.  
The Report had been considered by Academic Board on 15 November 2017 however it had not 
included data for Higher Education. 
 
The Committee was advised that feedback from previous meetings had been taken into 
consideration and a performance summary document had been produced to provide an overview 
of the 2016/17 results. 
 
The Vice Principal: Curriculum and Quality reported that the three year trend data for 16-18 
performance excluding English and maths showed an improvement year on year.  However for 
Adult Further Education provision, excluding English and maths, performance declined; the 
impact being Access to Higher Education achievement and the volumes of learners overall.  For 
16-18 and Adult performance, including English and maths, this showed a decline over a three 
year period. 
 
The overall achievement rates for GCSE English for the new (9-1) grading in English Language 
was reported as being good at 81.7%; however the Vice Principal: Curriculum and Quality 
explained that there was currently no benchmark data as the exam fell under the new 
specification.  Maths results had significantly declined from 79% in 2015/16 with 620 leavers to 
65% in 2016/17 with 1,240 leavers. 
 
The Vice Principal: Curriculum and Quality also noted that the Summary Report incorporated 
Value Added scores. 
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The Chair thanked the Vice Principal: Curriculum and Quality for the information presented and 
the Committee advised that in future it was useful to have the trend data along with the 
comparisons against the National benchmark data. 

Action: Vice Principal: Curriculum and Quality 
 
8. REPORT FROM TONI RHODES, DIRECTOR OF QUALITY IMPROVEMENT AND 

INNOVATION, GRIMSBY INSTITUTE OF FURTHER AND HIGHER EDUCATION 
 

It was agreed that the minutes (in italics) would be classified as confidential and not for 
publication. 
 
 

9. OFSTED POST INSPECTION ACTION PLAN PROGESS TOWARDS 
 

The Vice Principal: Curriculum and Quality presented a Report which provided the progress 
being made towards the Ofsted Post Inspection Action Plan. 
 
The Committee was advised that the update provided areas where actions had not yet been 
completed and the reason for the outstanding action was due to changes in College processes 
leading to a delay in the area for improvement.  It was also noted that the responsibility of 
monitoring the progress towards completion of the Post Inspection Action Plan had been 
transferred to the College’s Audit and Compliance Manager. 
 
The Vice Principal: Curriculum and Quality further advised that the Post Inspection Action Plan 
did not include phased milestones across the year to show what must be achieved and by when, 
and this had been questioned by the Support and Challenge Officer on 13 November 2017.  In 
turn, the Vice Principal: Curriculum and Quality confirmed that Key Judgement leads had been 
given responsibility for redrafting their assigned area to include phased milestones and the 
expected impact. 
 
One member asked for further clarification on Lesson Plans as documented within item TLA1.2 
within the Post Inspection Action Plan.  The Vice Principal: Curriculum and Quality explained to 
members that within the Observation Policy for 2016/17, tutors must work to a Scheme of Work 
and must have Group Profiles in lessons, however there was no requirement for a Lesson Plan 
unless a formal lesson Observation was being carried out.  Going forward the Vice Principal: 
Curriculum and Quality said that changes were intended but these had not yet been discussed 
through the Unions. 
 
The Chair further asked whether there was a process for appraisal between the manager and 
those in the classroom; who provided guidance and whether objectives were set.  The Academic 
Staff Governor responded that through Learning Walks, formal Observations and appraisals 
managers got an idea of the practices taking place throughout their Centre and each team had 
targets.  The Academic Staff Governor added that the appraisal system identified professional 
development needs, how tutors felt their class was going, what was going well, what was not 
going well and provided an explanation of the changes. 
 

10. STUDENT PROGRESS REPORT (FE AND HE) 2017/18 
 

The Committee received an in-year Progress Report on Student Progress for 2017/18 noting that 
this had not been considered by any other Committee of the Corporation Board. 
 
It was reported that detailed work on both the system for Further Education reporting, the 
submission of student target data and also progress towards achieving this had been undertaken 
and the College was now in a much stronger position.  Staff Development sessions had also 
been delivered for staff to improve their confidence in using the College system for target setting. 
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The Vice Principal: Curriculum and Quality continued by advising that a new Policy and 
Procedure had been implemented for both Further and Higher Education students which resulted 
in more rigorous expectations of students’ performance (attendance, punctuality and 
engagement) with monitoring and timely intervention to recover any ‘at risk’ students. 
 
Members were informed that Performance Improvement Plans (PIPs) had been introduced 
where if a student fell below 90% attendance on any aspect of their Study Programme, they 
would have a PIP put into place to address the underperforming aspects with agreed targets to 
improve attendance rates.   Close monitoring took place by the Personal Tutor and should 
performance not improve after a four week period, students would be withdrawn.  The Vice 
Principal: Curriculum and Quality advised that there were 263 ‘live’ PIPs within Further Education 
being monitored and reviewed in line with the Student Performance Procedure and during the 
period 4 September 2017 – 2 October 2017, 14 students had been withdrawn due to poor 
performance. 
 
For Higher Education students, robust tracking, monitoring and recording processes were being 
formally embedded in the University Centre to identify early those students at risk of not being 
on target or not engaging to ensure correct intervention was made.   
 
The Chair expressed his concern with the statistics regarding the number of excluded students.  
The Vice Principal: Curriculum and Quality explained that the College needed to set expectations 
to make students work ready; and in terms of the lagged funding methodology, these students 
would not be included as they had been withdrawn before the 42 day ruling. 

 
 
11. UNDERPERFORMING COURSES FOR FURTHER EDUCATION 
 

The Vice Principal: Curriculum and Quality presented an overview of the underperforming 
courses identified in 2015/16, the impact of interventions in 2016/17 and a proposal for Courses 
in Action from the 2016/17 academic year.  Members were advised that the information 
presented within the Report would be produced into a simple and clearer table format going 
forward. 

Action: Vice Principal: Curriculum and Quality 
 

In terms of the underperformance in 2015/16, there had been 47 courses identified.  The Vice 
Principal: Curriculum and Quality explained that these had been identified due to an overall 
achievement rate below the benchmark and the number of leavers documented within the Report 
referred to the number of learners who had completed the course.  The Committee was advised 
that 37 of the academic/vocational courses ran in 2016/17, ten of which did not run. 22 out of the 
37 courses made good or better progress (60%) and two courses would not run in 2017/18.  13 
courses remained ‘in action’ in 2017/18; seven had significantly improved but had not yet reached 
the benchmark and six courses were making less than required progress. 
 
On consideration of the information presented, one member asked what the percentage was of 
those courses in action against the overall number of courses.  The Vice Principal: Curriculum 
and Quality confirmed that there was approximately 3,000 courses with 47 having been identified 
as ‘in action’.   
 
For those ‘courses in action’ from 2016/17, the Vice Principal: Curriculum and Quality advised 
members that there were 48 courses which were below the national achievement benchmark 
however, maths provision across the College would also be included. 
 
The Principal and Chief Executive explained that he had set up a ‘Courses in Action’ group which 
would meet on Thursday 7 December 2017 to look at the criteria which would put a course into 
action, the interventions required and to look at three year trend data.  The Principal and Chief 
Executive added that a clear indication of those courses which required intervention needed to 



SQSE Committee 29-11-17w  Page 7 of 13 
 

be available.  The Chair requested that an update be provided to the Committee at a future 
meeting. 

Action:  Principal and Chief Executive 
 
12. TEACHING, LEARNING AND ASSESSMENT STRATEGY – PROGRESS TOWARDS THE 

METRICS WITHIN THE STRATEGY 
 

The Vice Principal: Curriculum and Quality presented a Report which provided progress towards 
the metrics within the Teaching, Learning and Assessment Strategy.  It was reported that the 
metrics related to the Post Inspection Action Plan and allowed for a series of actions to drive 
improvements in Teaching, Learning and Assessment throughout the academic year.  The Vice 
Principal: Curriculum and Quality advised that there was a section within the Post Inspection 
Action Plan on Teaching and Learning and therefore the two correlated and it was agreed that 
going forward the progress of this item would be covered within the Post Inspection Action Plan 
update. 

Action: Vice Principal: Curriculum and Quality/ 
Clerk to the Corporation (for the Calendar of Business) 

 
One member asked the Vice Principal: Curriculum and Quality to identify the three most 
important aspects that needed Governors attention in relation to the Teaching, Learning and 
Assessment Strategy. 
 
The Vice Principal: Curriculum and Quality responded that the one key issue was to see the 
triangulation between what was seen in the classroom, what staff development had been carried 
out and what difference it had made.  In terms of those who did not meet the standards expected, 
the Vice Principal: Curriculum and Quality explained that Peer Support would be provided. 
 
On reflection of the response, the Vice Principal: Curriculum and Quality was asked how 
management identified those who displayed Best Practice and whether the progress of students 
was taken into account. 
 
The Committee was advised that through the Centre Reviews, all teaching staff would be 
observed and whilst all students must be learning, evidence of progress made in learning was 
essential which was measured by questioning the students to ask what they had understood. 
 
Another member asked if management was able to identify those tutors who needed to receive 
more support.  In response, the Principal and Chief Executive advised that there were many 
examples of good practice across the College however there were some areas which were not 
yet up to the standards expected and where necessary, relevant interventions would be made. 

 
13. COLLEGE FURTHER EDUCATION SELF-ASSESSMENT REPORT 2016/17, EVALUATION 

AND IMPACT OF QUALITY IMPROVEMENT PLAN (QIP) 2015/16 AND QUALITY 
IMPROVEMENT PLAN (QIP) 2017/18 

 
The Vice Principal: Curriculum and Quality presented the College Further Education Self-
Assessment Report 2016/17, Evaluation and Impact of Quality Improvement Plan (QIP) 2015/16 
and Quality Improvement Plan (QIP) 2017/18 which had been presented to the Teaching, 
Learning and Assessment Committee - Further Education on 9 November 2017 and Academic 
Board on 15 November 2017. 
 
The Committee was advised that the Self-Assessment Report 2016/17 reflected the judgements 
made at the Ofsted Inspection in March 2017 in that the Overall Effectiveness; Quality of 
Teaching and Learning; Personal Development, Behaviour and Welfare; and Outcomes for 
Learners remained at Grade 3; however the Quality Improvement Plan (QIP) for 2017/18 
included progress updates. 
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The Vice Principal: Curriculum and Quality reported that the impact of the Quality Improvement 
Plan 2016/17 had been variable.  Level 3 performance in Diploma programmes had significantly 
improved and all 16-18 achievement, excluding English and maths, was showing a three year 
improvement trend.  Members were advised that the impact of English and maths and Access to 
Higher Education continued to show negatively in the College data and despite the improvement 
in Value Added scores, the quality of stretch and challenge within the classroom was not 
improving the overall quality of teaching and learning and showing evidence of progress in 
classes. 
 
The Quality Improvement Plan for 2017/18 was noted as having had more challenging targets 
with progress indicators showing positive messages; however the Vice Principal: Curriculum and 
Quality confirmed that the main focus remained on the quality of teaching and learning. 
 
The Chair thanked the Vice Principal: Curriculum and Quality for the update given, noted the 
need for further improvements and suggested that in 2018/19 the Committee should have a more 
detailed view of the Self-Assessment Report to reflect the discussions taking place. 

 
Action: Vice Principal: Curriculum and Quality/Clerk to the Corporation 

 
The Standards, Quality and Student Experience Committee RECOMMENDED the College 
Further Education Self-Assessment Report 2016/17, Evaluation and Impact of Quality 
Improvement Plan (QIP) 2015/16 and Quality Improvement Plan (QIP) 2017/18 to the 
Corporation Board for approval. 

 
14. HIGHER EDUCATION FUNDING COUNCIL FOR ENGLAND (HEFCE) ANNUAL PROVIDER 

REVIEW 18 AUGUST 2017 AND ACTION PLAN 
 

The Director of Quality and Standards presented the Committee with a progress update on the 
University Centre Higher Education Student Retention Action Plan which had been previously 
considered by the Learning, Teaching and Assessment Committee - Higher Education in May 
2017 and Academic Board in May and November 2017. 
 
The Director of Quality and Standards explained that following the Annual Provider Review 
(APR) 2016/17 which had been carried out by the Higher Education Funding Council for England 
(HEFCE), an action had been identified for the College around quality and standards, specifically 
related to the College’s approach to retention strategies and the evaluation of those strategies. 
 
The Committee was advised that the Action Plan had been monitored and provided progress of 
the actions to date.  However the Director of Quality and Standards indicated that the impact of 
the progress was now required and suggested four additional actions to be added to the Action 
Plan to capture feedback for years one and two, as the National Student Survey (NSS) only 
captured feedback for Final Year students. 
 
The Chair asked what the reasons had been for the retention issues identified by HEFCE; were 
the issues related to progression or retention; and why students left their courses. 
 
The Director of Quality and Standards explained that the additional actions would assist to 
understand the reasons behind retention, including the introduction of earlier surveys.  There 
was also a need to understand the data and identify those students who were ‘at risk’ of leaving 
their studies and the reasons why.  The Vice Principal: Curriculum and Quality provided an 
explanation of those most vulnerable to leave their courses and reiterated that there was now a 
timely intervention strategy in place to help students stay on track with key agencies available to 
support students. 
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15. GOVERNANCE ASSURANCE STATEMENT ABOUT HE QUALITY (AS REQUESTED BY THE 
HIGHER EDUCATION FUNDING COUNCIL FOR ENGLAND (HEFCE)) 

 
The Vice Principal: Curriculum and Quality presented a Report which provided detail on the 
assurance statements about quality and standards for 2017/18 and included the University 
Centre Quality Review Report and Quality Improvement Plan for 2017/18. 
 
The Committee was advised that all Higher Education Funding Council for England (HEFCE) 
funded Providers had to provide their Governance Assurance Statements, electronically to 
HEFCE by 1 December 2017.  Members were reminded that the Corporation Board, at its 
meeting on 20 October 2017, had agreed that the Standards, Quality and Student Experience 
Committee would consider the Governance Assurance Statement for uploading to the HEFCE 
extranet for formal ratification by the Corporation Board on 8 December 2017.  At the time of the 
previous Corporation Board, the Vice Principal: Curriculum and Quality had not received the 
template for submission. 
 
The Vice Principal: Curriculum and Quality advised the Committee that the Higher Education 
Quality Review Report 2016/17 and Quality Improvement Action Plan 2017/18 provided detail of 
the continuous improvement of the student academic experience and student outcomes.  The 
Report provided evidence from the College’s own annual quality review processes and provided 
assurance that the standards of awards for which the College was responsible had been 
appropriately maintained.  It was noted that the Higher Education Quality Review Report 2016/17 
and Quality Improvement Action Plan 2017/18 had not been progressed through the College’s 
Academic deliberative structure as the Governance Assurance Statement needed to be 
submitted but it would be closed off. 
 
The Chair provided confidence to the Committee that the standards in Higher Education in the 
University Centre was vested in the validating (University) partners and as long as the College 
was meeting their standards then the Committee should take confidence in the standards 
presented. 
 
The Committee’s attention was drawn to page 15 of the Higher Education Quality Review Report 
2016/17 and Quality Improvement Action Plan 2017/18 which provided a paragraph on the UK 
HE Code of Governance. 
 
It was AGREED that the Governance Assurance Statement document would be signed by the 
Principal and Chief Executive and submitted to HEFCE by the 1 December 2017 timeframe and 
would be presented to the Corporation Board on 8 December 2017 for formal ratification. 

 
16. RESEARCH AND SCHOLARSHIP – EVALUATION OF THE SUPPORTED PROJECTS – 

ONCE PUBLISHED 
 

The Vice Principal: Curriculum and Quality advised that there was no further update to report at 
the present time. 

 
17. ANNUAL REPORT FROM ACADEMIC BOARD 2016/17 

 
The Principal and Chief Executive presented the Annual Report from Academic Board which 
provided an analysis of the activities that had taken place during the academic year 2016/17.  
The Report had been previously considered by Academic Board at its meeting on 15 November 
2017. 
 
The Committee was advised that Academic Board provided stewardship of the quality and 
standards across the College and there had been good attendance and scrutiny of the 
documentation during the meetings. 
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The Principal and Chief Executive advised the Committee that a review of the Annual Report 
from Academic Board was needed, as the Standards, Quality and Student Experience 
Committee was receiving a Report on what had taken place, instead of ensuring the academic 
standards were being upheld throughout the academic year.  Additionally, the Principal and Chief 
Executive questioned the purpose of the Annual Report being approved by the Corporation 
Board when it reported directly into the Standards, Quality and Student Experience Committee.  
Members were asked to consider the structure, clarity and approval of the objectives for 
Academic Board, with a mid-point Report during the academic year to provide assurance to the 
Standards, Quality and Student Experience Committee that Academic Board was on track and 
a Report to be signed-off at the end of the academic year.  The Clerk to the Corporation to amend 
the calendar of business and ensure the information was cascaded to Academic Board.  
 

Action: Clerk to the Corporation 
 
Members were advised that there were two corrections required within the Annual Report from 
Academic Board 2016/17; these related to the Membership of Academic Board at point 3 in the 
Report and were noted; the amendments noted are shown below in bold font: 
 

 The Presidency of the Student Union changed at the beginning of 2016/17…… 

 The new Director of Quality and Standards joined Academic Board on taking up her 
appointment in July 2017 …… 

 
The Standards, Quality and Student Experience Committee noted these corrections. 

 
18. ORGANISATIONAL DEVELOPMENT IMPACT REPORT 2016/17 AND ORGANISATIONAL 

DEVELOPMENT PLAN 2017/18 
 

The Director: Human Resources and Organisational Development was welcomed and presented 
the Organisational Development Annual Impact Report 2016/17 and Organisational 
Development Plan for 2017/18.  Members were advised that this Report had been previously 
considered by the Learning, Teaching and Assessment Committee - Higher Education on 23 
October 2017; the Teaching, Learning and Assessment Committee - Further Education on 25 
October 2017 and by Academic Board on 15 November 2017. 
 
The Committee was advised that the Organisational Development Plan completed its third year 
of activity in 2016/17 and focussed on key activities across the College to enhance teaching, 
learning and assessment and encompassed key outputs from the Human Resources and 
Organisational Development Strategy. 
 
The Director: Human Resources and Organisational Development talked through the detail 
within the Report; the following highlights within the Report were noted: 
 

 The staff development focus changed in term 3 to concentrate on teaching, learning and 
assessment.  The Organisational Development Plan for 2017/18 centred the FE staff 
development priority on teaching, learning and assessment as identified within the Post 
Inspection Action Plan; 

 The Organisational Development Plan for 2016/17 contained 31 actions in relation to 
enhancing staff Continuous Professional Development (CPD) across the College and the 
actions were broken down into bespoke activities relating to Further Education; the University 
Centre; Business Support Staff and cross College Continuous Professional Development; 

 Within the University Centre, 26 members of staff received support across a range of 
qualifications including Masters and Doctorates in 2016/17.  It was further reported that from 
the proactive support available, 17 staff within the University Centre had achieved Doctorates 
and a further 75 had received Masters Qualifications.  In addition, the University Centre 
continued its subscription to the Higher Education Academy and 32 members of staff had 
been supported with the Higher Education Academy (HEA) Fellowship of which 26 were 
Fellows and six were Senior Fellows; 
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 Research and Scholarship was now factored into the Organisational Development Strategy 
and continued to be an area of focus for 2017/18 to engage staff from Further Education and 
the University Centre into research and scholarship activity to enhance the teaching and 
learning of students across the College; 

 Compliance with mandatory training was being carried out with a rolling target of 95% based 
on rolling figures for each academic year.  Access to mandatory training compliance had also 
been assisted by the use of e-learning packages; 

 The College supported development activities throughout 2016/17 with 15 dedicated College 
wide Staff Development days including two days to support the annual University Centre 
conferences; 

 The College continued to look at ways to celebrate staff success; 

 Following the Staff Survey which had taken place as scheduled in March 2017, the Director: 
Human Resources and Organisational Development was holding focus groups across the 
College to allow staff to provide feedback and generate action plans to be incorporated within 
Centre Self-Assessment Reports.  These focus groups provided the opportunity for staff to 
talk about any issues and to provide their ideas. 

 
The Director: Human Resources and Organisational Development advised that impact measures 
were important and further development to identify impact and interventions was required. 
 
The Committee was further advised that an Aspiring Management Programme was being 
launched in February 2018 to support the development of middle managers. 
 
At this point of the meeting, one member advised that they had not received communication 
regarding the Equality and Diversity Committee in their role as Governor Champion. The 
Principal and Chief Executive expressed his concern regarding this statement and asked the 
Vice Principal: Curriculum and Quality to investigate the reasons for this. 
 

Action: Vice Principal: Curriculum and Quality 
 

The Chair thanked the Director: Human Resources and Organisational Development for the 
detailed update and advised that impact measures were important and it was encouraging for 
the Committee to see that the Organisational Development activities aligned to the Post 
Inspection Action Plan.  The Chair also recognised the passion and engagement of the Director: 
Human Resources and Organisational Development in relation to the staff focus groups. 
 

19. SAFEGUARDING ANNUAL REPORT 2016/17 
 

The Committee received the Safeguarding Annual Report for 2016/17 which provided an 
overview of the Safeguarding activity and themes for the period 1 September 2016 to 31 July 
2017.  The Vice Principal: Curriculum and Quality talked through the Report in detail which 
focussed on: 
 

 Data regarding Safeguarding cases (alerts), themes and outcomes; 

 Professional updates and key Safeguarding matters that were pertinent to the Committee; 

 The College’s approach to early help and prevention linked to Personal Development, 
Behaviour and Welfare. 

 
The Vice Principal: Curriculum and Quality provided the total number of alerts that had been 
received during the reporting period which had been assessed in line with the College’s risk 
indicators and allocated to the College’s Safeguarding Practitioner for assessment and 
intervention.  It was noted that there had been a significant increase compared to the same 
reporting period in the previous academic year and the increase was consistent with three year 
trend data below and in line with local and national trends in both Further Education and Higher 
Education and the wider Safeguarding sector. 
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The Committee was assured that support was available and the College worked with a number 
of third sector organisations to signpost those who required specialist support.  In addition, the 
Students’ Union also had information and contacts available to support students. 
 

20. FE AND HE STUDENT CONCERNS AND COMPLAINTS ANNUAL REPORT 2016/17 
 
The Standards, Quality and Student Experience Committee considered the Further Education 
and Higher Education Student Concerns and Complaints Annual Report for 2016/17.   
 
Members were advised that the Report had been presented to the Policy and Resources 
Committee on 9 October 2017 where no amendments had been suggested.  The Report was 
further considered by the Learning, Teaching and Assessment Committee - Higher Education on 
23 October 2017; the Teaching, Learning and Assessment Committee - Further Education on 25 
October 2017 and Academic Board on 15 November 2017 where recommendations had been 
made for inclusion in future Reports. 
 
The Vice Principal: Curriculum and Quality reported that the number of complaints had risen from 
2015/16 with the highest increase in the areas of fees/courses, although the number of 
complaints received was small compared to the overall student population of the College. 
 
There had been an increase in the number of complaints relating to the Sixth Form and the 
Committee was advised that this was being investigated. 
 
On consideration of the information provided, it was noted that the Complaints Annual Report 
should be reported to the Standards, Quality and Student Experience Committee in future and 
therefore be removed from the Policy and Resources Committee Calendar of Business. 
 

Action: Clerk to the Corporation 
 

21. SERVICE STANDARDS COMMITTEE ANNUAL REPORT 2016/17 
 

Members received the Service Standards Committee Annual Report 2016/17 for information 
which provided a summary of the activity of the Service Standards Committee during 2016/17. 
 
The Report provided an update on the Service Standards Action Plan which had been reviewed 
and updated three times in the academic year, with the final review taking place on 4 September 
2017.  The Report also advised that the Service Standards Action Plan for 2017/18 was being 
produced by the Director: Business Development and External Engagement and was collated 
from each of the Business Support Area Self-Assessments Reports. 

 
22. STUDENTS’ UNION ANNUAL REPORT 2016/17 INCLUDING ANNUAL ACCOUNTS 
 

The HE Student Governor provided, for information, the Students’ Union Annual Report for 
2016/17 including the annual accounts and information on prospective plans for 2017/18. 
 
The Report provided a comprehensive overview of the activities that had taken place in the 
previous academic year with highlights including the Enterprise Society, which provided an 
opportunity to enhance employability skills and the various Societies available for students to 
join. 
 
The Chair thanked the HE Student Governor for the Report and made reference to the Student 
Success Fund which had provided students with an opportunity to access additional funds to 
assist with costs towards trips, resources, events and experiences to enhance their overall 
student experience at the University Centre. 
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23. ANY OTHER BUSINESS 
 

There were no items under Any Other Business. 
 
24. REVIEW OF MEETING 
 

The Chair summarised that robust discussions had taken place and he felt that the Committee 
had an understanding of the Reports that had been presented and had asked detailed questions. 
 
The Committee acknowledged that this was the Vice Principal: Curriculum and Quality’s last 
meeting and thanked Tracy Stuart for her contributions, enthusiasm and passion in her role and 
wished her all the best for the future. 

 
25. DATE AND TIME OF NEXT MEETING 
 

Wednesday 21 February 2018 at 5.00pm. 
 
 
 

Signed: ……………………………………………… 
 
Date: ……………………………………………… 

 
 
 
 


