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CROSS-COLLEGE STUDENT PERFORMANCE POLICY 
 

1. PRINCIPLES  
 
To ensure students achieve their own academic goals, and personal and professional 
development aspirations whilst studying at the College, by closely monitoring student 
performance and setting high expectations of all students. This Policy will drive and 
underpin successful retention, academic achievement and influence positive 
employability destinations for our students. 

 
2. PURPOSE 

 
The purpose of this Policy is to promote positive Student Performance, specifically 
attendance, punctuality and engagement and also support academic achievement and 
employability skills.  
 
3. SCOPE 
 
3.1 Performance 
 
This Policy defines the expectations for Student Performance and employability in 
terms of attendance and punctuality and engagement in learning. It provides the 
infrastructure and approach to support students from the start of their journey at the 
College. Assistant Principals, The Executive Dean of Higher Education, Heads of 
Studies (FE), Heads of School (HE) and all tutors are responsible for monitoring 
progress and attainment in the first four weeks, beyond the six week induction and 
throughout the period of study.   

 
4 OBJECTIVES 

 
4.1 Attendance and Punctuality 

 
4.1.1  Students are expected to fully attend all components of their individual 

programme of study (including maths and English, Tutorial, Work Experience 
and the core qualification where applicable) and achieve a 100% attendance 
and punctuality rate. Following enrolment activity, all students will sign and 
agree a Student Charter outlining standards and expectations. The Charter is 
a formal agreement between the student and the College. 

 
4.1.2 The first four weeks at College can be an unsettling period for some new and 

returning students. However, we recognise that with early intensive intervention 
and support, students are more likely to be on target.    

4.1.3 During the first four weeks at College we recognise the value of early warning 
signs and alerts to when students may become disengaged. Therefore, 
negative patterns of attendance overall or on any aspect of their programme of 
study will result in an individual review and subsequent action plan being 
agreed. The aim of the action plan is to enable the student to get back on target. 
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4.2 After the first four weeks, if attendance is a concern for any component of the 
programme of study, rigorous and timely interventions will take place – as detailed 
in the Student Performance Procedure – FE and Student Performance Procedure 
– HE. 

 
4.3 Parents/carers will be involved for students under the age of 18. 

 
4.4 Principles Underpinning Positive Attendance and Punctuality  

 
4.4.1 All classes start and end on time 
4.4.2 Learning is not disrupted by absent staff, students or late students  
4.4.3 Student attendance and punctuality is managed consistently across the whole 

College 
4.4.4 Punctuality and full attendance is to be a benchmark by which the quality of 

provision is measured, in line with Ofsted and QAA requirements 
4.4.5 A positive and proactive approach will be made to maximise student attendance 

and punctuality 
4.4.6 Excellent attendance and punctuality will be celebrated and students 

commended for this 
 

4.5 Apprentices 
 
The performance of students that are studying towards an apprenticeship is robustly 
monitored by the employer and assessor. If an apprentice attends college for ‘off the 
job’ training, their performance is monitored and interventions are provided in line with 
this Policy and Procedure. 
 
4.6 Safeguarding  
 
All staff must be vigilant to safeguarding issues and concerns, particularly when 
managing student performance linked to attendance. Where there are safeguarding 
or welfare concerns, an alert to the cross-college safeguarding team must be made 
immediately, in line with the Safeguarding Policy and Procedures.  
 
4.7 Student Charter  

 
All students sign and agree a Student Charter during the first week of their induction. 
The Charter outlines the expectations, standards and academic conduct required 
whilst studying at the College. The agreement describes the positive student 
experience that can be achieved when students and staff work together. 

 
 

4.8 Individual Learning Plan (ILP) and Student Profile – Further Education  
 
4.8.1 Every full time Further Education Student will have an Individual Learning 

Plan (ILP) and personal profile developed and updated on ProMonitor. The 
ILP will be completed at induction and updated throughout the programme 
of study. 
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4.8.2  The ILP enables Personal Tutors, Heads of Studies and support staff to 
track, monitor and manage student performance and attitude. The structure 
of the ILP provides all delivery and support staff with the necessary 
information needed to effectively teach and support students.  

 
4.8.3 Each individual student will have a student profile on ProMonitor that is 

completed within the first two weeks at College.  
 
 The structure of the ILP is: 

 My Profile  
 My Induction and Programme of Study  
 My Performance / ILP Review  
 My Attendance and Punctuality  
 My SMART Targets  
 My Progress  
 My Employability, Work Experience and Progression Plan  
 My Personal Development Skills (My Skills) 
 My Additional Support Plan  

 
4.8.4 The structure of the ILP provides all delivery and support staff with the 

necessary information needed to effectively teach and support students. All 
staff must utilise the ILP and student information to develop and maintain a 
detailed group profile. All delivery and support staff are expected to be 
familiar with all aspects of the student’s Study Programme, including English 
and maths and any additional learning and/or support needs that are 
required for each student. 

 

4.9 Well-Being and Academic Attainment – Higher Education  
  
4.9.1  Higher Education (HE) students receive support for academic attainment and 

well-being in line with an HE ethos. In line with the Student Performance 
Procedure – HE, the following interventions and support mechanisms will be 
employed to maximise retention.  

 
 Student Progress Boards  
 Academic and Well-Being Support and Improvement Plans  
 Robust monitoring and recording of concerns, interventions and outcomes  
 Student Performance Dataset (known as a dashboard) 
 Well-Being support and external signposting  
 Academic Advisors – to monitor academic progress, attainment and develop 

career development skills   
 

4 MONITORING AND REVIEWING 
 

The Policy will be monitored and reviewed annually by the Vice Principal Curriculum 
and Quality in conjunction and the Assistant Principals and The Executive Dean of 
Higher Education. 
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The effectiveness of the Policy will be measured through:  
 

 Analysis of stakeholder feedback  
 Module and course evaluations/reviews  
 Analysis of attendance and retention data 
 Analysis of disciplinary trends 

 
5 RELATED POLICIES AND PROCEDURES 
 

 Student Performance Procedure – FE 
 Student Performance Procedure – HE  
 Safeguarding and Anti-Bullying Policy and Procedure 
 Student Behaviour Policy and Procedure 
 Student Charter (FE) 
 Student Charter (HE) 
 Special Educational Needs and Disabilities (SEND) Policy 
 Student Complaints Policy and Procedure  

 
6 MANAGEMENT RESPONSIBILITY 

 
This forms part of the suite of Quality Policies owned by the Vice Principal Curriculum 
and Quality.  

 
The Assistant Principals, The Executive Dean of Higher Education, Personal 
Development and Tutorial Managers (FE) and Heads of Studies (FE) are responsible 
for implementing the policy and procedure with support from the Assistant Principal – 
Student Support and Engagement and the Head of HE Student Experience. 

 
7 EQUALITY IMPACT ASSESSMENT 
 
Blackburn College is committed to the promotion of equality, diversity and providing a 
supportive environment for all members of our community. Our commitment means 
that this policy has been reviewed to ensure that it does not discriminate (either 
intentionally or unintentionally) any of the protected characteristics of age, disability, 
gender (including gender identity), race, religion or sexual orientation and meets our 
obligations under the Equality Act 2010. Therefore, this policy has no adverse impact 
on any of the above protected groups. 
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