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Introduction  
 

‘Making a difference – Changing Lives’ 

Blackburn College is one of the largest providers of Higher Education in a Further Education College in 

England and has been providing education and training for over 125 years. The majority of the College’s 

provision is Further Education but now with increasing pathways from Level 3 in Further Education into 

Level 4.  In the University Centre at Blackburn College there are over 3,000 students undertaking 

Foundation Degrees, Honours’ Degrees, Higher National Diplomas and a wide range of Professional 

courses. The vast majority of our Degree programmes are validated by Lancaster University, in the Top 

10 Universities in the UK, and with a worldwide reputation for research excellence. 

In Blackburn College’s Strategic Plan 2015/16 – 2017/18, the College made a commitment under 

Strategic Objective 1 – the Quality of the Student Experience to 1) supporting a year on year increase 

in the number of progression pathways for students from Entry Level to Masters; 2) to deliver an 
employment related Higher Education offer which encompasses a Foundation Studies year, 

Foundation and full Honours Degrees, Degree Level Apprenticeships and which develops a four year 
‘Year in Industry’ (Sandwich degree) offer.   
 
The three guiding principles that underpin the Educational Character of Blackburn College are to:  
 

 Deliver knowledge and skills that lead to meaningful employment;  

 Deliver a high quality education that changes mind sets  

 Deliver citizenship and social cohesion to the community we serve.   
 
These key tenets set out our educational aspiration which includes providing Access to Higher 
Education for those who may not have had the confidence or ambition to consider it previously. 

 
The vast majority of Blackburn College courses have been carefully mapped across the various levels to 
ensure progression pathways for our students through their chosen academic routes, without having 
to leave the College.  The College supports the ambition of all of its students and recognises that for 
some remaining in Blackburn for their study is not for them.  Many go into the world of work or into 
Apprenticeships and many A-level and Level 3 students go on to nationally respected Universities to 
undertake further study (e.g. Cambridge University and Central Saint Martins at the University of the 
Arts London). 

To support our curriculum development and the development of a sustainable workforce for our 

employers we work closely with employers across Pennine Lancashire and beyond in our curriculum 

development (particularly at levels 4/5 and 6), which in turn, supports them to develop a highly skilled 

and vocationally competent workforce (we refer to them as ‘Knowledgeable Do-ers’).  This supports 

the employers’ competitiveness in a global marketplace and this is central to the College’s mission as 

an educational institution driven by vocational and academic excellence, with ambition to become an 

indispensable partner to business and which equally importantly supports our civic engagement 

responsibilities. 
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Economic and Social Context 

 
The percentage of disadvantaged students (pre-16) within the borough is 33.6% and remains at around 

7% above the national rate of 27.3%. Blackburn College has 57% of students from disadvantaged 

postcodes and 28% of students are from BME (Black and Minority Ethnic) backgrounds. Around 28% of 

the borough’s residents are from an Asian heritage background, with 69% from a White ethnic group. 

Between 2014 and 2039 the population of the borough is projected to decline by 2,790 (1.9%) to 

143,953.  2015 Indices of Multiple Deprivation data ranks Blackburn with Darwen as 12th on the list of 

local authorities nationally with the highest percentage (30.8%) of its neighbourhoods in the most 

deprived 10% of neighbourhoods nationally.1   In its Internal Migration report, June 2016, the Office for 

National Statistics identified that outside of London, Blackburn with Darwen is the borough most people 

wish to leave.2 This key factor drives the College to support the aspirations of its community and 

employers to educate and retain a highly qualified and skilled workforce.  

Blackburn with Darwen has 22.2% (9,900) of households with no adult in work, of which 7,700 include 

dependent children. It is 20th on the list of local authorities nationally with the highest levels of 

employment deprivation (18%). The Annual Population Survey 2014 reveals that 14.5% of Blackburn 

with Darwen residents have no qualifications, compared with 9.8% for the North West and 8.6% 

nationally. A lower proportion of Blackburn with Darwen adults are qualified to level 2 or above, 65% 

compared to 72% for the North West and of these, Blackburn with Darwen adults are less likely to be 

qualified to level 4 (26%).  

Blackburn with Darwen has an unemployment rate currently of 7.3% which is 2% above the North West 

rate and 2.1% above the UK unemployment rate. 24% of the working age group of Pakistani residents 

have never worked and full-time earnings are 10% below the national average. With high levels of social 

deprivation, basic skills levels, including English as an additional language, are low. 28% of jobs within 

the borough are paid below the living wage. 

8.1% of the working age population of Blackburn with Darwen are full time students. 30.4% of the 

working age population are economically inactive which is considerably higher than 24% for the North 

West and 22% for England.  

Blackburn College and the University Centre are well placed to build on the contribution made to date 
with regard to the Government’s widening participation and social mobility agendas. The College is 
committed to providing an inclusive and supportive learning environment, with the aim of enabling 
students to realise their full potential. In 2015/16 1 in 6 Honours graduates received a First Class 
Honours Degree and over 50% of Honours Degree students gained a 2:1 classification or higher. 
 
The College continues to provide high quality, employment-focused courses, engaging with employers 
to influence curriculum that meets local, regional and national priorities.  The Blackburn College 
Curriculum Strategy 2015/16 – 2017/18 facilitated greater alignment between the College’s Further 
Education provision and that of the Higher Education provision available through the University Centre.  
This was underpinned by the appointment of ten Academic Subject Leaders, and the work undertaken 
by these key staff continues to identify new pathways and progression activities to raise awareness of 
the higher level learning opportunities available.  It also helps support students’ transition between 
further and Higher Education and the impact of these activities will be reviewed on an annual basis  
 

                                                           
1 https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015  
2https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/migrationwithintheuk/datasets/internalmigrationbyorigina

nddestinationlocalauthoritiessexandsingleyearofagedetailedestimatesdataset  

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/migrationwithintheuk/datasets/internalmigrationbyoriginanddestinationlocalauthoritiessexandsingleyearofagedetailedestimatesdataset
https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/migrationwithintheuk/datasets/internalmigrationbyoriginanddestinationlocalauthoritiessexandsingleyearofagedetailedestimatesdataset
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The College has established key partnerships with a range of Universities and Professional Bodies, 
including Lancaster University, University of Central Lancashire, University of South Wales and 
University of Cumbria in addition to the Chartered Institute of Personnel and Development, the 
Chartered Institute of Procurement and Supply, the Institute of Leadership and Management and the 
Association of Accounting Technicians. The College is also engaged in Collaborative Partnership activity 
to further promote and support access to Higher Education to under-represented and disadvantaged 
groups. 
 
The Local Enterprise Partnership priorities and Labour Market Intelligence inform the development of 
the College’s curriculum and the opportunities we provide for our students.  Coupled with the 
University Centre’s active engagement with employers, validating partners and community groups, this 
enables us to tailor the curriculum to address economic, community and social needs.  The College 
attracts a diverse student population, representative of the local and regional communities it serves.  
The College is proud of its student destinations record, with 9 out of 10 students being in work or 
further study within 6 months of graduating in 2015/16 for the 4th year in a row. 
 
We are committed to supporting all of our students who wish to progress to higher level study. 
Reflecting demand in our local community and student population, we have introduced flexibility in our 
provision starting in both September and January each year and have introduced and continue to 
expand ‘Year in Industry’ opportunities as part of our Degree Level provision.  We have extended our 
Foundation Entry offer introduced in September 2015/16 to now include a BA (Hons) Education 
pathway.  Our Foundation Entry programmes have supported over 60 new students on their journey 
towards an Honours Degree in 2015/16.  We are also committed to further expanding our Higher Level 
Apprenticeships offering alternative pathways within the world of work which may be equally as 
attractive to our students as standard classroom based programmes. 
 
We welcome and celebrate the diversity of our student population which is reflected in the holistic 
approach we take to ensure all our students are comprehensively supported throughout their time with 
the College, from pre-admission to graduation and beyond. This support takes a variety of forms and is 
indicated in this agreement. 
 
There are a number of national level developments likely to impact on the University Centre in the 
2017-2018 academic year and beyond which include HEFCE's ‘Revised operating model for quality 
assessment’ (published in March 2016); a Higher Education and Research Bill announced in May 2016; 
the publication of ‘Higher Education: success as a knowledge economy’ (May 2016) and the subsequent 
Teaching Excellence Framework. The Government’s focus on Higher Education as an important driver 
of social mobility sets a challenge to increase by two fold the percentage of under-represented people 
from disadvantaged backgrounds entering in Higher Education by 2020 and to increase the percentage 
of students from minority ethnic (BME) backgrounds by 20% by 2020 

Raising Attainment in schools and colleges for those from disadvantaged and 

under-represented groups 
 

Blackburn College recognises that, in addition to raising aspiration, we have an important role to play 
in supporting the academic attainment of young people in our local community.  Raising academic 
attainment is key to allowing young people to access the full range of educational opportunities open 
to them.  A number of staff at different levels within the College are members of school Governing 
Bodies both Primary and Secondary level and also on the Board of a local Academy Trust including two 
members of the College Executive Team and this widens the opportunity for the College to promote 
the aspirations of Higher Education to a younger audience and to showcase the academic offer of the 
University Centre.  In areas of high deprivation and with a very diverse population like Blackburn, 
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representation on a School’s Governing Bodies supports the College’s agenda on raising aspiration and 
access to Higher Education with the strong promotion of a local Higher Education offer that meets the 
needs of the Asian heritage population in particular where families prefer to stay together and local.  In 
addition its supports the aspiration and access for non-traditional students e.g. Level 3 males who have 
been with the College since level 1 having come from the local schools and are now able to access a 
Higher Education course in a College they are very familiar with and which provides, in many cases, the 
additional support they need. 
 
As a strategic driver the College is developing a Schools Plan meet current demands with regarding to 

raising attainment and aspirations.  Meetings are planned the Hive Business School who are a key 

partner project who bring Businesses and Schools together and will be co-located on the campus to 

bring the Schools closer to the College.  Pupils will have access to the extensive technical resources to 

support the growth of Technical Level education in Schools to ensure the right offer is there for 

students where an Academic pathway is not the best option.  The College is also exploring the 

opportunity to develop joint CPD offers to drive the quality of teaching (potentially using our Teaching 

Training provision) which will positively influence classroom practice and drive improvement. 

With regards to raising attainment within schools, the College intends to Pilot one of the various 

projects it currently delivers.  The aim is to work with pupils who will be identified from disadvantaged 

and under-represented cohorts and who live in specific wards.  The initial objective is to raise 

attainment with ten specific pupils tracking their progress within their school and their destination 

from Year 11.  The College will also work with a broader audience and promote through community 

cohesion to attempt to embrace the families of the young people to raise awareness of the 

importance of raising attainment, their future opportunities and what can be achieved. 

The College is currently developing a ‘Schools Plan’ to formalise its approach to engagement with local 

schools and to measure the impact of this activity on progression into Higher Education.  We currently 

work with local schools in a multitude of ways to enhance teaching and learning, so that school pupils 

can develop the skills and confidence to achieve their full potential.  Examples of this work include: 

 Our ‘Aspire’ programme, working with our school partners to develop bespoke, subject-specific 

programmes for each school.  Pupils attend a range of ‘Master Classes’ on the main campus 

where they developed important study skills, including skills for preparing for examinations.   

 Working with Tauheedal Islamic Girls High School on Taster sessions and a Health Fayre to 

engage their students in College life.  The school was also involved in a STEM event supported 

through the National Collaborative Outreach Project (NCOP). 

 Pupils studying GCSE Art disciplines have the opportunity to improve their skills in preparation 

for their GCSE assessments through our National Art and Design Club, which runs on Saturday 

mornings.  In addition, one local school, Norden High School, worked collaboratively with the 

college to develop a Graphic Design project as part of their GCSE coursework. 

 Our Saturday ‘Coding Club’ is excellent preparation for pupils studying GCSE Computing 

disciplines.  ‘Coding’ is a higher-level skill in the GCSE; the club ensures that participants are 

adept at all aspects of coding so that they can tackle their assessments with confidence.  This 

is open to pupils from Year 9 onwards. 

 Our Sports department worked with Blackburn Central High School after their Level 2 BTEC 
pupils performed poorly on their in-year examination.  As a result of our revision workshops, 
the exam pass rate rose significantly and these young people now have the opportunity to 
progress to the study of Sport/Exercise and Fitness at Level 3, rather than Level 2. 

 For 2017-2018, our Sixth Form will launch their new STEM Schools Project (in conjunction with 

STEM First and Lancaster University), which will give local school pupils access to a range of 

exciting Science-based extra-curricular activities.  In addition to supporting their existing study 

of Science, participants will gain the “CREST award”.  This award has been nationally recognised 
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as helping pupils gain half a grade higher in their GCSE Science and results in an increasing 

number of young people progressing to science-based disciplines in Further and Higher 

Education  

 As a College we drive the raising aspiration agenda through the Villiers Park project which 

focusses on students coming to us in our Sixth Form from disadvantaged backgrounds to raise 

their aspiration to go to higher calibre Universities (‘red bricks’).   

 We work with the HIVE Business School on a range of projects including Primary and Secondary 

Engineer raising the aspiration of Primary and Secondary age students into high profile career 

paths.   

 We also promote our Scholarship model of vocational education through Apprenticeships 

through our Schools particularly to white males and those from minority ethnic backgrounds 

highlighting opportunities to be ‘scholarship apprentices’ with BMW, Audi and 

Nissan.  Hospitality students can apply for the same model with our Michelin starred restaurant 

partner Northcote Manor. 

In addition the College supports its staff to undertake Research and Scholarship activity through its 
Research and Scholarship Committee, and in particular recent work has focused on improving levels of 
student engagement, digital pedagogy and driving attainment levels. 
 

As part of the National Collaborative Outreach Project (NCOP) ‘Future U’ led by the University of Central 

Lancashire (UCLAN) – the College will work with 9 other Partner Institutions and external stakeholders 

(e.g. County Councils, Lancashire LEP and STEM First) to achieve a set of agreed goals which will include 

identification of barriers resulting in low attainment and non-participation, development of teachers as 

influencers, mapping of existing outreach and engagement activities, development of new initiatives, 

presenting, monitoring and evaluating findings. This work will run alongside existing and planned 

outreach activities within our institution where staff will work collaboratively with schools and within 

the community to promote the opportunities and achieve our aims.  

Investment in access activity 
 
Given our locality, our community and our mission, widening participation is at the forefront of 
everything we do engaging with groups who would not otherwise enter and benefit from Higher 
Education.  Our engagement with students, families and local communities is deep-rooted and 
substantial and supports social and community cohesion in the area from those who are Not in 
Education, Employment or Training (NEET) to adults who did not achieve well at school and benefit 
from Access to Higher Education/Foundation Entry programmes. The University Centre is intrinsic to 
our access and widening participation vision, and we have made a significant investment in our 
resources.  Wherever possible we support small class sizes to facilitate learning and teaching and each 
student is allocated a personal tutor. In addition, each of the three University Centre Schools has a 
dedicated Student Engagement Officer who works with students and staff throughout the academic 
year, supporting and signposting students in respect to their pastoral and academic progress and 
making supportive intervention where needed. 
 
As a College our role is to raise aspirations and awareness of the educational, progression and 
subsequent employment and study opportunities available to potential students.  The nature (and prior 
attainment levels) of our student population is such that the provision of information about the 
different forms of student support available is an important component of the services we make 
available to them.  
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In 2016-2017, we extended our successful Summer School programme, into a continual ‘rolling’ study 
support programme for students, providing them with specific supported on-line resources to support 
them throughout the year which also includes drop-in sessions, bespoke tutorial sessions, and one-to-
one study support. In addition, the Student Engagement Team, the Higher Education Inclusive Studies 
and Disability Services (incorporating Mental Health and Well-Being), the Student Finance Team and 
Careers Team provide early intervention for students who struggle with their studies, finances or 
health. More one-to-one space for this work was created both in the College’s Central Hub and the 
University Centre. The drop-ins and one to one appointments are consistently valued.  The on-line 
resources are reviewed on an annual basis to ensure both materials and support offer remain current 
and relevant.  For 2018-2019 online resources will be also made available from the support services.  
Members of the team are available both during term time and holiday periods to provide relevant 
support. 
 
We provide impartial advice and guidance and engage in collaborative outreach activities to engage 
with different communities and potential students from under-represented and disadvantaged groups. 
In 2016 we were actively involved in the planning and delivery of the Cumbria and Lancashire Network 
Collaborative Outreach (CLNCO) projects which included: 
 

 Pupil Referral Units (led by Blackburn College) 

 Disability conference at Lancaster University  was attended by 6 of our Further Education 

students aimed at raising their aspirations and supporting progression to HE 

 Science, Technology, Engineering and Mathematics events (joint led by Blackburn College) 

 Bespoke student taster sessions and VIP tours, bespoke Teacher and Careers workshops and 

presentations 

 Community-based activities. 

 
The University Centre continues to collaborate on these initiatives via NCOP and through the 

established relationships made with partner institutions as part of NNCO.  We will work to ensure they 

are embedded across our services, with a focus on raising attainment and awareness in schools and in 

the community, allowing people (young or mature) to make informed life changing choices in terms of 

further and Higher Education or employment (including apprenticeships). 

The University Centre also continues to develop its long established relationship with the Children’s 
University where participation is predominantly ethnic minority pupils aged 5-11. By 2018-2019 
academic year we will collaborate further with the Children’s’ University, our School Partnership Team 
and the Higher Education Transitions Officer, to target ‘cold spot’ schools and any other stakeholders 
to develop a programme to support longer-term outreach.  The intention is to extend this provision 
into secondary schools and would also involve current Blackburn College students who can promote 
the opportunities on offer. 

The Blackburn College Children’s University project has grown significantly over the last seven years in 
pupil and school participation, since its initial introduction.  Starting in January 2010 with a cluster of 
three schools (for 7-11 year olds) and an enrolment of 120 pupils, Blackburn College Children’s 
University project now works with 8 Primary schools and the current enrolment figure is just under 608 
pupils. Children are encouraged to progress through the national certification scheme, based on the 
number of hours of attendance throughout their involvement with the Children’s University. Initially 
they gain a bronze certificate for 30 hours of attendance, silver for 65 hours and gold for 100 hours of 
attendance.  We provide a tour of the University Centre and other key College facilities for parents as 
part of the Children’s University induction event to raise families’ awareness of Higher Education 
opportunities, either for their children or for parents as adult returners.  Activities this year have 
included 
 



March 2017 
9 

 

 History: This activity was based at Blackburn Museum where children looked at the History of 
Blackburn. They completed a booklet which included a range of drawings, a trail and a quiz. 

 
 Fire and Rescue: The children learnt about the Fire Service and produced a design for a 

futuristic fire engine. They also had a visit from Blackburn Fire Service who gave a 
demonstration of the fire engine functionalities with a fun element. 

 
 Teaching and Learning - Forensic Session:  The children solved clues to find the ‘bad guy’. They 

looked at chromatography, microscopes, finger print analysis and chemical reactions. They also 
looked at stomach contents and were involved in a maths activity, to guess ‘who did it’ from 
the crime scene.  

 

The main celebration of achievement is a Blackburn College Graduation ceremony attended by parents, 

family and friends, course tutors who have participated in the activities with the children and senior 

members of staff from the College including the Vice Principal Curriculum and Quality. The Children’s 

University choir have also attended and performed at the Higher Education Graduation Ceremony for 

the past four years making a clear connection with their own Graduation and that of the University 

Centre students. 

 

Although The Children’s University does not have any specific mechanisms in place to measure the 

impact and “track” whether students go to University, as a College we are planning to include this in 

future enrolment data capture.  However, the focus on the behaviour, ability and attainment of the 

pupils and any progress made is measured. 

 

As previously mentioned we have been working with Tauheedal Islamic Girls High School providing 
taster sessions and a Health Fayre at their school.  The school was also involved in the STEM event 
supported through the NNCO project and we received very positive feedback. These activities will grow 
and further support the outreach work we already do with this Asian heritage school.  
 
Supporting Mental Health and Well-Being and the wider Safeguarding agenda remain a key focus for 
us as an institution.  Our continuous work with a range of external agencies and voluntary organisations 
is growing, providing additional support to ensure all our learners are supported and signposted 
accordingly to help them deal with any additional issues or burdens they experience.  
Examples of these agencies are listed below:  
 

 Mind Matters – support with stress, anxiety, low mood, sleep difficulties 

 Lancashire Mind Facing Up Project (for young males) -  low level mental health problems 

 Lancashire Mind Health and Wellbeing (up to age 25) including ‘Facing up’ Project for young 

males 

 WISH Centre, Changing Lives, HARV, Safenet (Domestic Abuse) 

 Adult Social Care (Lancashire and Blackburn with Darwen) 

 Shelter – Housing and Legal Advice 

 Women’s Centre – counselling and a large range of support services for women 

 East Lancashire Hospice (counselling for bereavement) 

 NEST (Victim support) 

 Young Adult Carers (up to aged 25)  

 
For a number of years we have worked with the Community Interest Company (CIC) ‘One Voice’ to 

develop engagement with the Asian community.  Research undertaken on the promotion of education 

opportunities and awareness raising resulted in a bespoke College Guide as well as an information point 

being established at one of the local Asian Community Centres.  Additionally ‘One Voice’ recommended 
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selected Blackburn College students became student ambassadors who have since been proactive in 

supporting the recruitment events at College. We have a number of alumni who are key players in the 

community and promote these connections through digital and social media and through Case Studies.  

Further plans for the future include continuing to work collaboratively with One Voice to extend our 

Asian heritage ambassador scheme. Blackburn College has also been a key sponsor for the past two 

years at the One Voice Annual Dinner and where the Vice Principal Curriculum and Quality reinforces 

the place of the College in its community and delivers the keynote speech. 

Complementarity with National Collaborative Outreach Programme (NCOP) 
 

The National Collaborative Outreach Project (NCOP) aims to support the most disadvantaged young 

people in England to progress into Higher Education (HE). It will run from 2016-17 to 2019-20 and will 
provide a number of opportunities, over this period, to support further outreach activities. Networking 
opportunities will be a central feature of NCOP helping to build strong working relationships, to share 
and develop good practice.  The College is currently working with Blackburn with Darwen Care Leavers 
and Young/Adult Carers in collaboration with our ‘Moving On’ project to produce a bespoke programme 
and carousel for care leavers or carers to attend to help build their confidence, resilience and aspiration.   
 
Based on the original National Network for Collaborative Outreach (NNCO), the Pupil Referral Unit 
(PRU) photography project with Education Diversity in Blackpool (with the aim of building confidence, 
resilience in pupils), Blackburn College is further developing and expanding the project working with 
two other Pupil Referral Units in Blackburn and the Blackburn Education section of Children in our Care.  
It is the intention that the photography work the pupils produce will be exhibited in the community at 
the Blackburn Festival of Making in May 2017. 
 
As part of the established relationships formed with other providers and building on the work of the 

Cumbrian and Lancashire NCOPs to raise young people’s aspirations and attainment we will continue 

to work closely with colleagues within both Cumbria and Lancashire to ensure that activities are 

targeted at students who may not benefit from activity already offered under the new NCOP provision.  

We aim to provide a strong programme of collaborative outreach activity for the young people in our 

local communities working together to deliver the following programmes: 

 A Disability Conference for young people, their parents or carers and school staff on Access to 

Higher Education and to promote the support available for young people with a range of 

disabilities (including learning difficulties and mental health problems) 

 Looked After Children Continuing Professional Development (CPD) Workshops for Foster 

Carers and Social Workers to ensure they are well equipped to support the young people in 

their care with the right information and guidance to support their next steps into Higher 

Education.  

 Regional CPD Workshops for practitioners and stakeholders with involvement or interest in 

widening participation and social mobility. The bi-annual workshops will ensure that all staff 

and organisations working with young people within Lancashire and Cumbria have the chance 

to find out about activities happening to support young people and are kept up to date about 

key information and context regarding our own local regions. 
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The College will continue to work collaboratively with others to review and address any identified gaps 

in the needs of students locally. 

We have also recently secured HEFCE Catalyst funding in relation to Safeguarding which will also align 
with NCOP and existing work within the College, in collaboration with external agencies and 
stakeholders.  The funding is available until March 2018 but it is expected some of the work carried out 
will be sustained and be firmly embedded as part of the College tutorial framework. 

Improving understanding of the challenges faced by different groups of students 

Target Groups  
 

As previously reported our College profile has a much higher than average proportion of students from 
disadvantaged backgrounds, mature students and part-time students; all three of these groups are 
recognised as requiring extra support compared to those from a typical University intake. We will 
continue to work with these students to enable them to fulfil their potential, creating aspirational and 
realistic expectations, through the opportunities provided and to secure employment preferably locally 
or regionally to support a sustainable economy. 
 
The College and the University Centre has a clear understanding of the challenges facing different 

groups of students in the Institution particularly those from an Asian heritage background, those who 

are vulnerable and have additional learning support needs and/or disabilities and those adults who are 

‘career changers’. As a ‘fully inclusive’ College we support our students with learning 

difficulties/disabilities to integrate into the life of the College and the University Centre, and provide a 

comprehensive range of support packages to help them. The College prides itself on its inclusive 

approach to students with learning difficulties and disabilities and supports them exceptionally well, 

developing independence skills as well as academic skills in its students. There is a dedicated member 

of staff who oversees the transition of all students with Special Educational Needs and Disabilities to 

the College from mainstream and special schools and students are supported well to progress through 

the academic levels and into Higher Education.  Specialist Staff and Support Staff are highly trained, 

knowledgeable and experienced with a significant number qualified specialists in their chosen field. This 

enables the team to provide a range of high quality and specialist support including that for sensory, 

visual and hearing impairment, specific learning difficulties (e.g. dyslexia, dyspraxia), autism, mobility, 

and Maths and English.  In addition Curriculum Centre Support Officers (CCSO) provide the equivalent 

role to the Special Educational Needs Co-ordinator (SENCO) in schools. They provide the first point of 

contact for staff and students to co-ordinate the provision of support for students with learning 

difficulties and/or disabilities (LLDD).  

The University Centre supports its students’ career aspirations exceptionally well with 9 out of 10 
students in 2015/16 progressing into further and higher levels of study or into work within some very 
challenging context.  Only 0.5% of employers in the Borough have over 250 employees and 85.2% of 
enterprises are classified as micro – employing 0-9 individuals with Blackburn College playing a pivotal 
role as one of the largest employers in Blackburn and part of the HIVE network which supports small-
to-medium size employers (SME) to engage with the College. The College Corporation Board 
recognising its role within the community, has recently undertaken a Governance Review to ensure 
comprehensive and diverse representation from academia and local employers within the community.  
13.35% of Blackburn College staff are from BME backgrounds and this ‘visibility’ along, with our 
promotion of alumni from diverse backgrounds, continues to drive aspiration to students already with 
the College and those in the future. 
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Student retention is monitored constantly by academic staff, business support staff and managers, and 
the College has invested significant additional fee income in a specialist student support team, who 
identify ‘At Risk’ students, providing targeted early intervention and support. The service offers a 
specific support package including academic support sessions.   
 
The College’s response to this challenging context is to work collectively and collaboratively with the 
community to create a culture of understanding and respect for difference, therefore providing a safe 
place for the discussion of ideas and concepts that impact on all of our key stakeholders. The College 
actively embraces its role to promote educational opportunities for all, including those who have not 
traditionally accessed education and training. The College continues to play an integral role in the 
promotion of social inclusion and community cohesion both in the internal College community and 
within the wider context of Blackburn with Darwen and currently engages with the Local Adult and Child 
Safeguarding Board, One Voice community group and The ExChange programme at Blackburn 
Cathedral. 
 
The College acknowledges the legislative context supporting how we improve access, retention and 
student success among people from ‘under-represented’ groups and works proactively to meet its 
duties under the Equality Act 2010. We ensure all staff are aware of their responsibilities to students 
especially those who have identified barriers to accessing Higher Education including social deprivation 
or an identified protected characteristic.   The College has in place a Single Equality Scheme and 
associated annual Single Equality Action plan which contains the key Equality and Diversity measures 
that the College will focus on over a 2 year period. This scheme outlines our on-going commitment in 
providing education provision and opportunities to all staff and students regardless of any protected 
characteristic including race, disability, gender, age, sexual orientation, gender reassignment, faith, 
religion, belief and social deprivation. The College has an individualised approach to every student and 
equality, diversity and inclusion are key drivers which inform our teaching, learning, curriculum and 
professional support services. A set of 13 equality objectives have been developed in consultation with 
staff and student groups and published. In line with its responsibilities the College will review and re-
publish these Equality Objectives in April 2020. The Equality Objectives are agreed by the Single Equality 
Committee and monitored through its Annual Equality Action Plan. 
 
Blackburn with Darwen is a Tier 2 Prevent priority area and the College engages effectively with the 
Prevent agenda. The College has strong and supportive links with partners, including Local Authorities, 
the Police (Prevent and Channel) and the regional FE/HE Prevent Co-ordinator (who is based at the 
College) to develop stringent information-sharing protocols and share intelligence.  

White males from socio-economically disadvantaged backgrounds 
 

Of the current University Centre total student population 37% are identified as male of which 59% are 

from disadvantaged postcodes.  The white male cohort in relation to the total white population equates 

to 35%. The majority of our male white students are aged between 21-30 years old equating to 50% of 

the male white student population with minimal numbers aged 16-20 at just 14%.  Students aged 31-

50+ equate to 36% of the white male cohort. From the full cohort of male students 59% are identified 

as being from disadvantaged and under-represented backgrounds and 34% male from Black, Ethnic 

Minority and other groups.   

 

We have also identified that for those students with an expected end date of 2016-2017 (1546), current 

female student retention is at 83% (901) which is 8% higher than the male student retention which 

currently stands at 75% (645). For those from a disadvantaged background retention of female students 

is 82% vs males of 73% with a difference of 9%.  This remains a key focus for us in terms of closing the 

gap.  Targeted interventions are in place during tutorials, through ‘At Risk’ monitoring with the Student 

Engagement Team, Higher Education Disability Services and Emotional Health and Wellbeing and via 
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the Students’ Union to ensure no opportunities are missed to ensure students remain in Higher 

Education at the University Centre.  Going forward a revised induction programme will target this 

further. 

The focus is on raising both aspiration and attainment of young white males, particularly those from 

disadvantaged postcodes. We will continue to monitor white male engagement, retention and 

achievement as part of our Single Equality Objectives, using the above model and process, through 

internal Performance Review meetings and in collaboration with the Single Equality Committee and 

working group.  This group has representation from all College Centres including Management 

Information Systems to provide data for analysis, and allows us to proactively address this area for 

improvement and look at sharing best practice. Monitoring continues weekly through the Student 

Engagement processes we have established including the monitoring of specific target groups (e.g. 

white males, BME, mature students, those with disabilities or learning difficulties). A central, clear and 

robust monitoring process is in place for students deemed to be ‘At Risk’ and considers three key risk 

factors: attendance, submission of work and financial factors. 

College focus groups have identified that common reasons for lower retention in white males is related 
to external factors and an increase in mental health disclosures. The Student Engagement Team, Higher 
Education Disability Services and Health and Wellbeing support staff work closely with students to 
ensure they have what they need to achieve. 
 
By 2018-2019 we aim to have developed and implemented a robust and established mentoring scheme 
and embedded outcomes of our induction programme review to help focus on supporting and retaining 
students.  This will relate to pre-recruitment support as well as on programme intervention.  The college 
will be using research gleaned from the case study carried out by University of Sheffield and considering 
the topic briefing recently provided through OFFA on White British students from low socio-economic 
groups at www.offa.org.uk/topic-briefing-white-british-students. 
 

Black and minority ethnic (BME) students 
 

29% of the current total student population are identified as being from Asian Heritage, Black and 

Minority Ethnic and other groups (a 1% decrease from the previous year).  Records show that 83% of 

those are identified as being from disadvantaged and under-represented backgrounds. Of the current 

BME and other groups identified with an expected end date of 2016-2017, 447 have remained on 

programme.  This equates to 78% of that particular cohort. The working relationship with One Voice as 

referred to on page 7 of this document and the promotion of the University Centre and the wider 

College offer through ‘Asian Business’ a regional publication targeting the Asian business community, 

will help to further develop relationships and raise awareness in the community of the benefits of 

Higher Education and employment opportunities particularly at the University Centre. The breakdown 

of students from the total BME and other group cohort is as follows: 

 23% Indian students (of which 47% are male and 53% are female) 

 51% Pakistani students (of which 37% are male and 63% are female) 

 26% Other group students (of which 47% are male and 53% are female) 

 

The College promotes equality and diversity through curriculum materials, in lessons, in posters across 

College, in tutorial programmes, on Moodle, in Student Induction week and through enrichment 

programmes embedded in the tutorial scheme of work e.g. Black History Month, International week of 

Peace, Interfaith Week. This is to ensure clear promotion of effective role models for Black and Minority 

Ethnic students to assist the retention strategies in place to ensure disadvantaged students are 

retained. 

http://www.offa.org.uk/topic-briefing-white-british-students
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The College has proactively worked with Asian heritage community groups to create a new marketing 
strategy to engage with more Black and Minority Ethnic students. This included hosting a range of focus 
groups and qualitative studies to understand why they did and did choose Blackburn College who used 
the findings to develop a bespoke Asian heritage brochure distributed at target postcodes, sponsored 
Local Awards and key traditional community multicultural events (Blackburn Mela), developed a 
Student Ambassador programme, created Asian heritage focused PR, and supported specific male 
targeted campaigns. We also continue to promote and support our Black and Minority Ethnic learner 
recruitment year on year. 
 

Students with disabilities 
 

The Inclusive Teaching and Learning in Higher Education as a Route to Excellence highlights the 

institutional responsibilities following the changes to the Disabled Students Allowances (DSA) and the 

further embedding of support for those students not eligible for DSA in line with our Equality Act duties. 

By 2018-2019 the College will have developed a guide to Inclusive Teaching Learning and Assessment 

to provide a framework for all staff to work across the whole organisation.  This will be reviewed in year 

and updated to reflect ongoing developments, the review of the disclosures how to access the service, 

and the use of new technologies, for example.  

In 2016-2017 the number of disclosures of disability or medical conditions was 560, of which 270 are 
currently DSA claimants and 20 are undertaking the DSA application process (51.78% conversion rate).  
Within this data there has been growth identified for autism (7 disclosures converted to 7 claimants), 
dyslexia (97 disclosures converted to 90 claimants) dyspraxia (10 disclosures converted to 7 claimants) 
and mental health (36 disclosures converted to 32 claimants).   
  

Based on the 2016-2017 data illustrated above the growth in the number of disclosures and claimants 

identifying mental health and autism is where the team will focus transition activities and early support 

interventions.  In additional more detailed analysis and review of the protected characteristics for the 

cohort who disclose, but do not access either the service or become DSA claimants will inform our 

practice and provide an in depth review of the service in 17/18. This will further develop targeted 

activities, to improve access to the Higher Education Disability Service including Emotional Health and 

Wellbeing. 

 

The retention figures show that the claimants across the three schools perform better than their peers 

 10% - School of Art and Society 

 16% - School of Business and Law 

 1% - School of Health, Science and Technology 
 
However, for overall disclosure the figures are as follows  

 2% below - School of Art and Society 

 1% below - School of Business and Law 

 1% above - School of Health, Science and Technology 
 
This supports the ongoing work undertaken by the Higher Education Disability team, in conjunction 
with the staff across the University Centre to foster inclusion. 
 
All HE Disability Advisors are members of the National Association of Disability Practitioners (NADP). In 
light of changes to the Disabled Students Allowances, this service will continue to meet the needs of its 
students embedding reasonable adjustments and inclusive practice.  This is provided through the 
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ongoing enhancement of the Personal Support Plan which is sent to tutors to inform them of the 
support and reasonable adjustment requirements, for each of their students. This is then further 
enhanced following receipt of the Assessment of Need and the extraction of the Recommendations to 
Tutors Section which is then also forwarded to tutors. The service works collaboratively with the 
Student Engagement team, personal tutors and the Safeguarding team to provide a well-resourced and 
effective support network for our students. For example this in year data (up to April 2017) has included 
referrals by the Emotional Health and Wellbeing Officer as follows: 2 to Head of Student Experience, 8 
to Student Engagement Team, 6 to Personal Tutors, 1 to Safeguarding team, 5 to Disability Advisers, 3 
to Finance team and 24 to the internal Counselling Service.   
 
Changes to Disabled Student Allowances will result in further changes over time, including embedding 
a “Learning Hub” supported by the Library Service, the Student Engagement Team and the Higher 
Education Disability Service extending their offer to further support assistive technology use and to 
cover more specialist interventions for students with specific learning difficulties (e.g. dyslexia, 
dyspraxia and autism). All the Higher Education Disability Service staff have undertaken Autism 
Education Trust Level 1 Autism Training and the Emotional Health and Wellbeing Officer role also 
provides support to students under the Non- Medical Helper Specialist Mentor – Mental Health role. 
The latter has increased in volume significantly in 2016-2017 from 6 students to the current position of 
21 students accessing this support, from September 2016 to April 2017 and this will be augmented by 
additional resource as demand increases.  Supporting individual student’s emotional health and well-
being is significantly important and the continued expansion of external agencies participation in our 
enrichment and tutorial activities is key to ensuring this is achieved. There are now 13 external agencies 
working regularly with the service for example, Lancashire Mind, Bipolar UK and the Wish Centre who 
are invited to participate and support the students.  
 
As part of NCOP and other outreach activities, working with local schools, the community and 
established partners, the College will ensure it provides opportunities for any potential students with 
disabilities to enable them to understand and be fully informed of their future prospects.   

 

Mature and part-time learners 
 

Mature students account for 78% of the current student population (77% being full time and 13% part 

time).  The part time cohort is smaller with 236 out of 261 being mature students.  From the full cohort 

60% are identified as being from disadvantaged and under-represented backgrounds. 

 

For those mature students with an expected end date of 2016-2017, 82% have remained on 

programme.  Continued support for these learners is paramount as the majority have several 

responsibilities and commitments in addition to their student lives.  Therefore, targeted support and 

intervention are in place during tutorials, ‘At Risk’ monitoring with the Student Engagement Team, 

Higher Education Disability Services and Emotional Health and Well-being and via the Students’ Union 

to ensure no opportunities are missed to ensure students remain in Higher Education at the University 

Centre.  Flexible access to support is key for these students and the further development of on line 

resources will be critical.  Working with representation from these groups we will endeavour to address 

their individual needs working with our Digital Learning Team and a newly appointed Academic Subject 

Leader for Digital Innovation. 

The impact of the Personal Tutorial and Student Engagement Model and student support are 
monitoring and reviewed through formal and informal committees and team meetings encompassing 
both staff and students.  Students’ reasons for leaving are many and varied and, in some cases, 
insurmountable. Rigorous data analysis of internal and external information is used to identify areas in 
College where improvements can be made to support student retention and success and apply early 
intervention where applicable. 
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In addition to its personal tutorial and student engagement model, the College continues to involve 
stakeholders at all levels in developing its ability to promote equality of opportunity and is working 
towards increasing the involvement of its students through the Students’ Union, and the student 
representation cycle through student events, activities and focus groups.  There is a strong emphasis 
on the development of focus group to ensure the most appropriate and effective means of 
communication with students to guarantee engagement and allow the student voice to be heard.  The 
University Centre has an active Students’ Union to ensure that awareness of all equality and diversity 
issues are raised. Close links with local agencies ensure that support is available in any cases of child 
protection, issues relating to vulnerable adults, forced marriages and disrupted lives.  It is a priority for 
the College to promote and embed Fundamental British Values into tutorials and support the PREVENT 
agenda offering workshops to raise awareness and understanding.  We are exploring raising awareness 
through theatre in some areas such as Safeguarding. 
 
Additionally the following areas continue to be fundamental to our vision: 
 

 Embedding inclusive practices in Teaching, Learning and Assessment 

 Providing an inclusive and supportive learning experience, so that all students can fulfil their 
potential remains fundamental to our Learning, Teaching and Assessment Strategy. 

 A dedicated Higher Education Disability Service, incorporating a Well-being and Emotional 
Health signposting service continues to remain fundamental to student engagement and 
achievement. This Service has increased capacity to enhance our support of students 
presenting with Well-being issues.  

Progression, Transition and Success 
 

Outreach activity and widening participation is a key government priority, evident in the HEFCE funded 

projects that Higher Education providers have been involved in for example National Networks for 

Collaborative Outreach (NNCO) and National Collaborative Outreach Programme (NCOP) as well as a 

clear Government focus on the importance of Schools and Careers guidance. To ensure Blackburn 

College responds to and meets this agenda the College will adopt a single approach to Further and 

Higher Education, Apprenticeships and career opportunities for Schools and the community focussing 

on progression, School partnerships, community outreach, the promotion of Apprenticeships and high 

quality careers and employment advice. 

 
Progressing and making the transition to Higher Education successfully requires a focus on students’ 
study skills. The University Centre will continue to offer, and further enhance, a variety of opportunities 
for students to be supported prior to their programme commencing. Transitions to Level 6 work from 
Foundation Degrees/Higher National Diplomas, with an increasing emphasis on the skills required for 
scholarship and the development of self-reliance and independence, are challenges which are 
addressed through carefully planned student support.  
 
The Student Engagement Team, Higher Education Transition Officer and Students’ Union also work 
closely with Further Education Curriculum Centre staff and the University Centre academic staff on 
progression activities and bespoke sessions to raise awareness of the Higher Education curriculum, 
employment opportunities post-graduation and the ‘wrap around’ offer provided. 
 
The Higher Education Disability Services Team work with their counterparts in Further Education to 
provide advice and guidance around the application for DSA process which includes supporting with 
the application and, where applicable, guidance from our Access Centre for our Further Education Level 
3 students with a disability or medical conditions. This is available to all Level 3 students with a disability 
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or medical condition who progress to Higher Education, whether internal or external to our 
organisation.  
 
The Higher Education Disability Service including the Emotional Health and Wellbeing Officer will 
continue to enhance the transitional work undertaken to support students with specific learning 
difficulties (e.g. autism and mental health). By providing specifically targeted transitional arrangements 
(e.g. familiarisation visits), students can meet the delivery /support team, receive support at enrolment, 
and engage in sessions to facilitate the early application for DSA well in advance of enrolment. This 
activity will ensure that those involved are retained and have an individualised support plan in place 
from day one which identifies reasonable adjustments and support requirements and is effectively 
shared with all their lecturers 
 
The Higher Education Transition Officer currently works with 23 Sixth Form Schools and Colleges 
attending events and UCAS Fairs to raise awareness of Higher Education and to promote the University 
Centre offer.   In 2017-2018 the College School Partnership Team and Higher Education Transition 
Officer will further cement their working relationship in collaborative outreach and combined events 
and activities to support progression into Higher Education and the College will continue to target 'cold 
spot' schools to foster stronger relationships with those Schools which will feature in the College 
Schools Plan.   
 
Specific events held in Higher Education have also engaged Further Education students in College 
including: the Digital Theatre and Guest speaker events (subject specific). To date student feedback 
from such events has been exemplary.  Plans for the future include further collaboration and 
development between the Students’ Union President and FE Student Ambassadors to promote joint 
activities and events (e.g. Charity events, open days, membership on College societies) 
 
The College’s Commercial and International Department develop and produce the College annual 
calendar of events such as Volunteers week, Global Entrepreneurship week; Careers and 
Apprenticeship weeks.  They have very close links and excellent working relationships with a significant 
number of employers (approximately 3000 over the last three years) ranging from SMEs to larger scale 
organisations.  The College supports and invests in its students providing opportunities to be involved 
in Enterprise activities and has recently supported a group who were successful in their pitch to be 
entered in the regional Young Enterprise competition, with discussions taking place currently regarding 
the hosting in 2018-2019. 
 
According to The Graduate Market 2017, the country’s top employers plan to increase recruitment of 

graduates by 4.3%.  The University Centre are aware of the importance of ensuring students developing 

their employability skills in order to access these opportunities. This is achieved through modules that 

embed employability in the curriculum and through a number of high quality employer work 

placements and projects.  There are also a number of events and activities that are held throughout 

the academic year such as Global Entrepreneurship Week, Networking, Two Volunteering Fairs and a 

number of Careers Events.  

Blackburn College has strategic arrangements (Memorandums of Understanding) with a number of 

employers.  These Memorandums promote placements and develop opportunities for students to align 

their studies to employers, supporting a ‘theory into practice’ approach.   With 27% of graduate-level 

jobs with leading graduate employers being filled by candidates who have previously completed an 

internship or placement with that employer it is vital that students develop links through 

placements. The University Centre works in partnership with local businesses to harness local students’ 

talent, determination and a strong work ethic to support employability, education and enterprise. Many 

courses at the University Centre, including all Foundation Degrees, include a work placement or work-
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based projects - all students are encouraged and supported to access work placements by their Course 

Tutor with additional support from a dedicated Higher Education Placement Officer.  

Experiencing enterprise whilst still at University has many benefits providing students with an 

alternative career option and the confidence that they can set up their own business or social 

enterprise. Enterprise skills are useful to those in employment, or those who will become self-employed 

and work on a freelance or consultancy basis, developing a 'can-do' confidence, creative questioning, 

and a willingness to take risks.  The University Centre has a Student Enterprise Society that take part in 

enterprise events for example Young Enterprise and there is also a student run shop.  These activities 

enable students to develop entrepreneurship skills supported through a programme of talks and 

activities during Global Entrepreneurship Week. 

Currently the College’s School Partnership team works with over 30 secondary schools in the local and 

wider area delivering a comprehensive programme of assemblies, attendance at careers events, school 

drop in sessions, parents evenings and next step & inspiration sessions etc. 45% of the schools are 

within the traditional catchment area of Blackburn College. 55% of the schools are classed as being 

within a wider catchment area. With the population of young people in decline in Blackburn with 

Darwen, the School Partnership team will focus on the key areas within the area with an extensive offer 

being provided to key local partner schools including local Pupil Referral Units and working with young 

adult carers to support the aspiration to Higher Education.   

 

Following the success of the STEM First event (part of the wider CLNCO STEM Project) held in the 

College for Year 8 pupils in 2016 and supported by NNCO funding, and involving a carousel of STEM 

related activities taking place throughout the day, the College intends to replicate this model going 

forward led by the School Partnership Team.  

 

In 2017/18 planned Industry and College experience days will involve Curriculum Centres from the 

College, working with employers to deliver an ‘inspiration day’ aimed initially at Year 9 and 10 School 

pupils offering a carousel of activities running throughout the day.  By providing a valuable experience 

for these School pupils will raise awareness of future opportunities either in education or employment 

and emphasise the importance of raising attainment, allowing them to make informed choices. Crucial 

to these events will be the involvement of employers, who will provide delivery of sessions and be on 

hand to provide relevant, impartial and current information and careers advice   

 
As an institution we also provide tailored outreach activities including: 

 ‘Lunch In’ – a careers event for school age pupils to promote Higher Education and support 

 Taster days for secondary school pupils (including Pupil Referral Units, Children in Our Care, 
Young and Adult Carers, Care Leavers) 

 VIP progression tours  

 ‘Keep Warm’ activities all year round for pre-recruits and existing returning students to support 
them through the next transition stage. 

 Community talks and visits (2017-2018 will see the introduction of a community family event.  
The Head of Higher Education Student Experience is working with colleagues from other 
institutions to share good practice where these events have been successful) 

 Specific support and guidance from our HE Disability Service around the DSA process, where 
applicable  
  

We plan to re-define and strengthen the student transition, experience and engagement arm of the 
University Centre to ensure that it continues to provide a central point of contact and support, 
incorporating the Student Engagement Team, Higher Education Student Events and Communication 
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Officer, Higher Education Transitions Officer and Students’ Union President.  The team will continue to 
work closely with other support areas including the Disability Service, the Safeguarding Team, the 
Resources and Central Services Team, Marketing, and the Business Development as appropriate. 
 
We are committed to facilitating students’ learning and, in addition to a personal tutorial system, we 
introduced academic recovery plans for students in 2015-2016.  These plans are intended to support 
retention and early intervention and give students the opportunity to remain on target to achieve their 
goals.  Since the introduction of the recovery plans we have reviewed and revised the process to make 
students more aware of the support plans which has encourage elf-referrals as well as tutor referrals.  
We have also introduced another stage called ‘student support plan’ which relate more appropriate to 
early intervention, whereas the academic recovery plans are for those students who require a more 
stringent plan as a final support mechanism to help them remain in good academic standing as 
recommended by one of our validating institutions, Lancaster University 
 
In addition to the Summer School for existing students, we provide a ‘rolling’ programme of study skills 
support and, for students with specific needs, will provide supported on-line resources including drop-
in sessions and bespoke tutorial sessions, in addition to one to one tutorial support.   
 
A ‘Kick Start’ campaign was introduced in May 2016 for the Student Engagement Team and HE 
Transitions Officer to engage with all new applicants to raise awareness of the bespoke offer and 
promote the summer programme and induction sessions on offer as a new student. Support from the 
Student Engagement Team alongside our embryonic student buddy scheme will help further support 
students including those from disadvantaged backgrounds and help prepare them for employment or 
the next transition stage in Higher Education.   
 
In 2016 we established a College-wide Progression Task Group bringing together senior academic, 
support and functional area staff members to identify and take action to facilitate student progression.  
Action includes targeted marketing and contact through social media and the University Centre 
progression sessions by subject area (for example, construction, health and social care) for learners 
studying elsewhere within the College. The college has now devised a progression plan to compliment 
the rhythm of the year where there will be specific activities and progression weeks.  This programme 
will not only support Level 3 learners with their next transitional stage either to Higher Education, 
apprenticeship or employment but will also be supporting students at all levels with regards to 
progression and decisions based on informed choices  
  
Providing opportunities for our students to develop their potential and raising their aspirations is deep-
rooted and explicit in our curriculum development activities. To ensure a seamless transition between 
Further Education and Higher Education level study, the curriculum has been reviewed and new courses 
have been planned. In excess of 22 re-validations and new validations, including Foundation Degrees, 
top-up programmes and year in industry ‘sandwich degrees’ have been approved. Employer and 
student involvement have been present throughout the validation process. In addition, we are planning 
to further expand the Foundation Entry (Year 0) offer for the 2017-18 academic year to further support 
the transition of Level 3 learners into Higher Education where some students have historically found 
the move to Level 4 studies challenging.  
 
In 2016-2017 the opportunity arose to work with Lancashire Mind, the college’s local chosen charity 
not only with regards to charitable events but opening up opportunities for students (both Further and 
Higher Education) to become involved in volunteering and graduate opportunities.  This is still in 
developmental stages but by 2017-2018 it is envisaged that these links and opportunities will be 
established and students will be involved in a programme of events throughout the year. Monthly 
planning meetings take place with College and Lancashire Mind staff which will broaden to student 
involvement from June 2017.  We are also working more recently with Blackburn Youth Zone to hold 



March 2017 
20 

 

focus groups with students regarding graduate opportunities and to glean their views on the types of 
graduate jobs that would appeal to them 
 
As outlined in the College’s draft Teaching, Learning and Assessment Strategy (2016/17 – 2017/18): 
 

“There is no such thing as a homogenous learner group. Our learners are individuals with varied 
personal abilities and needs. They have varied educational and cultural backgrounds. Our 
learning teaching practice should acknowledge this heterogeneity through the provision of a 
variety of learning experiences.” 

 
A key aim of the strategy is to support and engage our diverse learner population, throughout their 
programme of study, and actively encourage them into employment or further study. The use of live, 
employer-led projects, a ‘stretch and challenge’ ethos, and a belief in the importance of students active 
engagement in their learning, means that all students at Blackburn College are encouraged and 
supported to achieve their potential. 

Student Numbers, Fees and Financial support (evaluation, evidence and impact) 
 
Student Numbers and Fees 

For 2018-2019 UCBC expects to engage 2,185 full time learners and 230 part time learners, with the 

course fee based on the first year of study. For 2018-19 the first degree full time fee is £8,250, 

foundation year fee is £3,900, postgraduate ITT £6,000 and LLM at £5,400. 

HFI Expenditure  

The reduction from 41.0% to 33.9% for 2018-19 is reflective of the change in Bursary and Scholarships 

put in place to support students. As set out in the Access Agreement there has been a shift from a 

Bursary payment for all learners (which was viewed as an expectation, rather than an enhancement to 

support learning) to a fund against which students could apply and be supported through a robust 

assessment and appeals process. This can be seen with a reduction on the percentage expenditure on 

financial support and an increase on the percentage of student success expenditure. The spend on 

student success remains above the planned 2017-2018 levels through the period of the Resource Plan, 

with a reduction in financial support as the changes in bursary apply to new students only (students 

continue on the Bursary scheme in place at the start of their studies, until they finish their studies). As 

set out in the Resource Plan.  The percentage of HFI expenditure is falling as the fees of the College 

have increased in recent years, with the focus of these increased fees being on providing greater 

support in teaching and learning given the College is in an area of high under-represented groups 

The 2018-2019 Finance Policy was approved in July 2017 by the College’s relevant governance 
committee structure which supports our commitment to continue to provide a bespoke package of 
support to individuals and be dependent on specific criteria linked to attendance and engagement in 
learning. 
 
 
We currently have two types of bonus bursaries dependant on which year and what fees students are 
paying.   
 
HE Students Full Time UCBC Bursary of £500 (starting from 2016-2017 onwards) 

 All new full time HE students who started study after the 2016-2017 academic years who 
are paying the £7,500 or £8,250 fee.  
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 The student must be studying on the undergraduate programme  full-time paying the 
£7,500 or £8,250 fee 

 Students who are fully-funded by their employer / sponsor are not eligible. 
 Students will receive £500 in Year One  in two instalments (50% in February and 50% in 

June) and £250 in June of the relevant academic year Year 2 and 3 (if applicable) for all 
eligible students.  

 Eligibility is automatically determined, there will be no application process 
 

HE Students Full Time UCBC Bursary (pre 2016) 
 All new full time HE students who started from 2015-2016 academic year who are paying the 

£7,500 fee or continuing students from 2014 and prior paying £7,000.  
 The student must be studying on the undergraduate programme full-time paying the £7,500 

or £7,000 fee  
 They must be domiciled within the EU 
 Students who are fully-funded by their employer or sponsor are not eligible 
 £1,000 payable in three instalments (25% December and February, 50% in June) 

  
Due to the success of the introduction of the Student Success Fund support package (£200,000) the 

college has committed to continue with this support in 2018-2019 and if possible increase the funding 

allocation to enhance the student experience and the impact on their outcomes for learning and future 

employment prospects. Up to £1,000 will continue to be made available by application for 

opportunities such as, internships, ambassadors, mentors, specialist equipment, seminars and trips. 

These posts and trips will be open to all to apply, but may be prioritised for those from under-

represented or disadvantaged groups. 

The amount to be paid will be determined by a competitive application process and the detail in each 

request submitted.  Students will be required to follow an application and assessment process, 

including fulfilling specific criteria with regard to attendance, engagement in learning and assessment 

completion.  As part of the Student Success Fund application process students will be advised that there 

is an expectation to complete a feedback survey to allow us as an institution to review the impact on 

the student experience and explore if there is any capacity to improve.  This will enable the College to 

use the students’ experience as case studies for existing and potential students on how accessing the 

funds may enhance their educational experience and employability opportunities going forward. 

Developments are underway to work specifically with our local Young and Adult Carers within Blackburn 
with Darwen in relation to building resilience, raising awareness and mentoring.  Therefore, the College 
will explore funding an incentive through the Student Success Fund and in conjunction with planned 
NCOP projects to ensure complementarity and embedded sustainability.  It is currently very much at 
the embryonic stage, however, the objective by 2018-2019 is that the College will have an established 
mentor and student ambassador scheme with specific strands of engagement. 
 
The College Financial commitment from the Student Success Fund is as follows: 

 5% on DSA support for specific equipment 
 15% on Young adult carers and care leavers 
 30% on specific outreach activity  
 50% on, health, wellbeing, retention and success activity (including mentoring) 

 

With regards to the Bursary, in consultation with students it became apparent through a review process 
in 2015-2016 that students have become reliant on the bursary as an expectation rather than an 
enhancement and opportunity in relation to fulfilling attendance and engagement criteria.  This was 
addressed for 2016-2017 academic year with a further review of the process and implementing a more 
robust assessment and appeals process and allocation as mentioned in paragraph one of this section 
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which will continue into future years This review and feedback from students will continue to form part 
of the institutional approach in relation to financial support and evaluating and monitoring impact. 
 
As a commitment to a specifically under-represented group – learners with disabilities/learning 
difficulties, the College plans to dedicate a further specific monetary amount from the Student Success 
Fund support package to help those students identified by the Higher Education Disability Service 
whether they are eligible for DSA but more importantly where they are not. This could take the form of 
the following: 
 
Interim support for students with Specific Learning Difficulties such as dyslexia as part of the wrap 
around support we provide to ensure early engagement of students in support and increase confidence 
and motivation.  

 Trips and residential support to cover costs not covered by DSA  

 Support at Graduation Ceremonies and other events 

 Computer and related equipment (specialist mouse and more powerful computers for some 
student on specific courses that have higher spec requirements such as design and engineering 
courses) 

 Ergonomic chairs and specialist equipment 
 
The College will continue to promote the bursaries further to highlight the impact this could have on 
student outcomes, further/higher study or employment.  We will branding this as ‘Study Bonus and 
Support Package’ 
 
Student Opportunity Fund 
The total spend on access, student success and progression expenditure remains relatively static on the 
return at £1,320k, despite reducing allocations from HEFCE (as shown on the Activity Expenditure tab) 

Provision of information to prospective students 
 
The University Centre provides a comprehensive information service to potential and current students 
and is committed to ensuring that correct and timely information about fees and financial information 
is provided to students (both prospective and current) as well as to third parties who communicate this 
information on the institution’s behalf (for example UCAS and the Student Loans Company).  
 
Current students are able to access financial information using a variety of formats and the University 
Centre’s Virtual Learning Environment (Moodle) is used to provide information as well as the services 
of the College Hub (see below). A self-service area including a range of student finance materials and a 
range of webinars is available for current students. Interactive resources are being created to support 
2016 entrants and returning students.  
 
The Hub is our student-focused support service with dedicated Student Finance and Careers advisors. 
Here a wide range of advice and support is provided, including face-to-face financial information, 
guidance on fees and student finance as well as additional support schemes including the £500 bonus 
for full-time eligible students.  The Hub provides daily drop-in appointments for new and prospective 
students. A range of online support is also available through an online chat facility.  

Consulting with students 
 
Student representation is paramount.  The College has a Student Union President, Student Officers and 
Programme Representatives and there is student representation at all levels of the College’s 
governance structures – both corporate and academic.  All students are encouraged to participate in 
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internal and external student surveys to enable us to continue to enhance the quality of their 
experience at Blackburn. We hold a range of student focus groups and Student Voice activities including 
regular lunches with the Executive of the College to discuss student views and survey results to enable 
current students to inform strategies and operational processes and enhance future student 
experiences. 
 
Students are also represented on programme committees which meet three times per year and are 
made up off staff and student representatives.  Programme committees consider feedback received 
from external examiners and course consultants; resources; retention strategies; and progression, 
contributing to an annual programme review.  Programme committees feed into the relevant School 
Board which, in turn, reports to a Higher Education Learning and Teaching Committee.      

Conclusion 
 
Targets and Milestones: 
 

 To increase the internal progression rate by 1% year on year. We will review and improve our 
internal progression activities going forward, involving all stakeholders including Senior Managers, 
marketing representatives, Heads of School, Academic Subject Leaders, the Students’ Union, 
Heads of Studies in Further Education Centres and Student Engagement Team representation. 

 To continue to promote and support our Black and Minority Ethnic learner recruitment year on 
year and those from disadvantaged backgrounds. 

 To maintain the number of schools and colleges we work with as part of our outreach activity, 
focusing on local schools and colleges within our catchment area. In particular, through the 
provision of an extended programme of outreach activity year on year, including more interactive 
projects and activities to stimulate pupils within schools and to support attainment and raise 
awareness of families, teachers and careers staff. 

 To achieve an overall student retention target of 80%. 

 To increase the number of part-time students by 1% year on year. 

 To deliver structured transition support through the Higher Education Disability Service for 
disabled students from the College’s Further Education provision or potential applicants from 
UCAS or direct applicants.  The number of students is expected to rise to 16 in 2020-21 from its 
current position. 

 Particularly focussing on the recruitment and retention of white males narrow the gap between 
female and male retention by 1% year on year for the next 5 years. 

 To deliver structured transition support through the Higher Education Disability Service for 
disabled students from the College’s Further Education provision or potential applicants from 
UCAS or direct applicants.  The number of students is expected to rise to 9 in 2018/19 then to 16 
in 2020-21 from its current position. 

Blackburn College and its University Centre remain committed to ensuring that they provide all students 
with access to high quality learning programmes that support progression into further study or 
employment. The University Centre will achieve this through effective strategic planning, partnership 
work and by maintaining a highly effective relationships with key stakeholders such as employers, 
Awarding Partners, local government and professional bodies. Blackburn College’s commitment to 
widening access to education, added to a desire to constantly improve the student journey covering 
initial advice and guidance, retention, achievement and progression, will ensure that this Access 
Agreement remains a key mechanism for setting out our ambitions, and evaluating the impact of 
activity designed to provide all our students with the opportunities and support to succeed. 
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2017-18 2018-19 2019-20 2020-21 2021-22

T16a_01 Access Ethnicity Other statistic - Ethnicity (please give details in the next column)

In terms of entrants and participation into higher education there has 

been a significent decrease since 2014-2015 (25%) by 4% from 

ethnic minorities (pakistani and indian) which reflects the local 

demographic. Figures has remained comparable from new baseline 

year into 2016-2017 and tt is anticipated that this will slightly 

increase annually going forward

No 2015-16 21% 22% 23% 24% 24% 25%

T16a_02 Access Part-time Other statistic - Part-time (please give details in the next column)

The proportion of full time students is generally increasing, whilst the 

part-time proportion has decreased by a yearly -2% over the last 

three years.This target remains problematic. However, due to more 

flexible delivery modes on full-time programmes this may reflect that 

students are indeed opting to study full-time on a flexible basis. The 

baseline is set using previous and current trends. The part-time 

learner profile  increased in 2015-16 by +1% to 14%.  However, the 

college has seen a decline of -2% to 12% in 2016/2017 for part time 

learners. Additionally, the nunber of part-time learners has 

decreased by 100 from 359 to 259 in 2016-2017

No 2014-15 13% 12% 12% 13% 13% 14%

It is anticipated that due to current trends and the introduction of 

flexible methods of study and on line materials being made available, 

part time entrants will not increased significantly.  Therefore we 

request that we amend our milestones from 16/17 to 12% with an 

increase of 1% bi-annually.

T16a_03 Other/Multiple stages Disabled Other statistic - Disabled (please give details in the next column)

Engagement with disability services (DSA) target will continue to be 

monitored as evidence suggests that this as a positive impact upon 

retention, achievement and success.

No 2014-15 45% 52.5% 55% 57.5% 58% 58.5%
The numbers of students who disclose and then who actively engage 

with disability services

T16a_04 Access White economically disadvantaged males Other statistic - Gender (please give details in the next column)

For the last four years the proportion of females entering into high 

education has remained higher than males. The proportion of males 

has dropped by -1% each year over the last three years. The target 

is to increase the proportion of male to female students (although 

current trends indicate it may be challenging, hence the small 

targeted increase). The proportion of male entrants in 2014-2015 

was at 39% with a decrease in 2015-2016 by 3% to 36%.  However 

there was an increase in actual male students entering from 201 to 

374. Therefore, figures show that although the percentage of males 

to females is not equal there has been an increase of 73 of actual 

male entrants since the previous year.

No 2014-15 39% 39% 40% 40% 41% 42%

T16a_05 Access Low income background
Other statistic - Low-income backgrounds (please give details in 

the next column)

The number of students from a disadvantaged postcode entering 

into higher education has increased by + 3% in 14-15. 61% of 

learners come from disadvantaged postcode areas.  This 

percentage remains the same as 14-15 as a percentage of all full-

time learners but there has been a significant increase in part-time 

students from 19% (14-15) to 31% (15-16).  There has also been 

an increase of 138 overall learners in 15-16 from disadvantaged 

postcodes which is a 9% increase from 14-15.  This reaffirms the 

need for collaboration with stakeholders, both internal and external.  

and the importance of the collaborative outreach programmes to 

which we are committed.

No 2014-15 61% 65% 67% 69% 60% 70%

T16a_06 Progression Multiple
Other statistic - Progression to employment or further study 

(please give details in the next column)

In relation to the DLHIE data this has shown comparable figures in 

the last two years. We anticipate to increase periodicially by 2021-

2022

No 2014-15 89% 91% 92% 93% 94% 95%

Description 
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T16a_07 Other/Multiple stages
Other (please give details in Description 

column)

Other statistic - Completion/Non continuation (please give details 

in the next column)

in the last 3 years retention has remained static, the target is to 

improve retention rates through investment in student success. 

Measures in place to ensure early intervention and support for all 

learners.

Academic Recovery Plans introduced as a pilot in 15/16.  Plans to 

refine and continue in 16/17. 

Implementation and development of a very effective caseload 

management tool with a facility to record detailed student information 

integrated with key attendance data.  Production of operational and 

management information to refine the service approach and enable 

more sophisticated analysis of student attendance patterns, 

achievement by course and individual learner and factors affecting 

choice of pathways to allow early intervention and support thus 

broadening the student experience at and enhance mapping of 

student progression from pre-enrolment to alumni.  The planned 

implementation of the Student Buddy Scheme for 15/16 working 

closely with the Student Engagement Team is anticipated to support 

student retention across the board.

No 2014-15 75% 81% 82% 83% 84% 85%

T16a_08 Access Multiple Other statistic - Other (please give details in the next column)

Internal Progression : To increase the internal progression rate by 

1% year on year.  We shall review our current internal progression 

activities in 2016-2017, involving all stakeholders.

No 2014-15 46% 48% 49% 50% 51% 52%

T16a_09 Student success White economically disadvantaged males Other statistic - Gender (please give details in the next column)

Female student retention at end of year 14/15 was 13% higher than 

male student retention.   12/13 and 13/14 end of year reported 14%  

female retention higher than males. We will focus on narrowing this 

gap by by 1% year on year for the next 5 years.

No 2014-15 13% 11% 10% 9% 8% 7%

2017-18 2018-19 2019-20 2020-21 2021-22

T16b_01 Other/Multiple stages Low income background Management targets

Retention rates remain complex and a challenge given the high 

proportion of students from a disadvantaged post code. Retention 

remains comparable over the last two years.  Mechanisms are in 

place to identify these cohorts of students and implemented support 

and early intervention.  Management and Student Engagement 

Team working closely to address these issues directly.  The planned 

implementation of the student buddy scheme should allow a 

targeted approach and support to this criteria of students

No 2014-15 76% 80% 82% 84%

T16b_02 Access Multiple
Outreach / WP activity (other - please give details in the next 

column)

To increase participation and activity with The Childrens' University 

and broaden the activity to secondary school pupils and involve 

participation from current college students.  Working in conjunction 

with the Collaborative Outreach (NNCO) Project groups

No 2014-15 4 6 7 7 7 8

The number of schools has not increased as intended, however the 

number of pupils in each school and in year enrolled on CU has 

grown significantly, hence the amended milestones

T16b_03 Other/Multiple stages Multiple Student support services

To offer a one stop shop support service for students which 

provides a wrap around service. The Student Engagement and 

Support team to start at pre-application and recruitment stage to 

raise awareness of higher education and employment opportunities 

and the wrap around support on offer throughout the lifecycle of the 

student.  Working closely with the college support service teams 

such as Student Finance, Disability Services

No 2013-14 NA NA NA NA NA NA

This would include include one to one appointments, drop in services 

and an on line presence. To include a self referral service for 

students and a service for staff to signpost. Participation would be 

tracked and monitored. Request to remove this milestone

T16b_04 Other/Multiple stages Multiple Outreach / WP activity (summer schools)

To increase participation in the summer school through offering a 

rolling and on line study support offer.  Specific bespoke sessions 

targeted at prospective, new and existing students

No 2014-15 150 students 180 190 200 220 300

We are introducing a more bespoke and flexible offer to prosepctive 

students and applicants to facilitate other commitments they may 

have a mature learners to enable them to attend the sessions

T16b_05 Access Multiple
Strategic partnerships (eg formal relationships with 

schools/colleges/employers)

To re evaluate and increase formal partnerships on reflection of the 

work of the NNCO and NCOP, specifically with Schools and Sixth 

Forms and those not engaged in HEI outreach activity. Continue 

working with partners of NNCO and ensuring sustainability after the 

lifecycle of the project.  Researching into further funding in relation 

to collaborative outreach.

No 2015-16 NA NA NA NA NA NA

This would include engaging Schools and Community outlets not 

engaged in current outreach activity develop NCOP/NNCO projects 

and making them sustainable for future years

Table 7b  - Other milestones and targets.

Reference 

Number
Main target type (drop-down menu)
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T16b_06 Progression Disabled Student support services

To deliver structured transition support offer via the HE Disability 

Service for disabled students from our FE arm or potential 

applicants from UCAS or direct applicants

No 2015-16 NA 6 9 12 16 16
this will start with low numbers to ensure we have amodel which is 

effective

T16b_07 Other/Multiple stages Disabled Student support services

offer a buddy system for existing students to students with other 

students with specific learning difficulties or autism to aid their 

transtion and integration into the Blackburn student experience

No 2015-16 NA 6 9 12 16 16
this will start with low numbers to ensure we have amodel which is 

effective

T16b_08 Other/Multiple stages
Other (please give details in Description 

column)

Strategic partnerships (eg formal relationships with 

schools/colleges/employers)

To maintain the number of schools (29) and 6th form schools and 

colleges (23), with a focus on the more local schools and community 

centres we work with but widening our outreach activity year on 

year.  Providing a more extensive offer, including increasing the 

number of activities and frequency of events.  Also introducing more 

interactive projects and activities to stimulate pupils within schools 

and support attainment and raise awareness with families, teachers 

and careers staff.

No 2014-15 52 52 52 52 52 52

T16b_09 Multiple Attainment raising
Outreach / WP activity (other - please give details in the next 

column)

The coding club will be a pilot with regards to supporting students in 

raising attainment.  Students within schools who are from under-

represented and disadvantaged cohorts will be identified and the 

initial aim will be to raise attainment with ten specific pupils tracking 

their progress within their shcool and their destination upto between 

Year 11-13

No 2017-18 10 10 10 n/a n/a

working with 10 pupils initially with a view to increasing within the 

coding club and broadening within other projects too. During 2018-

2019 this target will be reivewed accordingly.

Optional commentary on milestones. 

This box is character-limited to 1000 characters; however, we are happy for you to upload additional ‘supporting information’ as a separate Word/pdf document.


