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MINUTES OF THE LEARNING AND QUALITY COMMITTEE HELD ON  
THURSDAY 13 FEBRUARY 2020 

 
PRESENT: 
 
Mark Allanson   Chair 
Lillian Croston   Member 
Dr Fazal Dad   Principal and Chief Executive  
Catherine Hill OBE  Member 
 
IN ATTENDANCE: 
 
Dr Stephen Bulman  Head of Quality and Standards (HE) (Items1-5, 10 & 13) 
Nicola Clayton   Head of Business Development and External Engagement 
Andrew Gadsdon Head of Quality and Standards (FE and WBL) (Items 1-5, 10, 13, 6-8, 

12, 9, 11, 17 & 14) 
Dr Stephen Malone  Executive Dean - HE (Items 1-5, 10 & 13) 
Saaika Mubeen  Organisational Development and Equality Manager (Item 5) 
Damian Stewart Assistant Principal – Teaching and Learning (Technical Centre) 

(Items 1-5, 10) 
 
Jean Tracy   Clerk to the Corporation 
Joanne Calcutt  Work shadowing the Clerk 
 
 
It was noted that the meeting commenced at 17.00pm and was quorate. 
   
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Geoff Disley, Don Lennon, Les Stove, Rachel Tarplee 
and Professor Mike Wright.  The reasons for absence were noted by the Clerk to the Corporation. 

 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Learning and Quality 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting. 

 
3. MINUTES OF THE LEARNING AND QUALITY COMMITTEE HELD ON THURSDAY 28 

NOVEMBER 2019 
 

The minutes of the Learning and Quality Committee meeting held on Thursday 28 November 
2019 were accepted as a true and accurate record and were duly signed by the Chair. 

 
4. MATTERS ARISING 
 

The Clerk would facilitate separate meetings between the Chair of the Corporation Board and 
Catherine Hill OBE and the Head of Quality and Standards (FE and WBL).  The Chair of Learning 
and Quality Committee stated that he was also keen to understand the process in relation to the 
delivery of maths and English.   
 
All other matters from the previous meeting had been actioned.   
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It was AGREED that the order of agenda items would be amended to allow the relevant staff to 
attend the Open Event which was taking place that evening.  The minutes were recorded in the 
order in which the items were considered. 

 
5. SINGLE EQUALITY ANNUAL REPORT 2018/19 AND ACTION PLAN 2019/20 

 
The Organisational Development and Equality Manager presented the Report which provided 
the Committee with a summary of the Single Equality Annual Report 2018/19 and the Action 
Plan for 2019/20.  It was noted that the Single Equality Annual Report 2018/19 would be 
uploaded to the Governors’ Portal. 
 
The Committee discussed the key issues highlighted in the Report. The Report was agreed to 
be clear and well written.  However, it was requested that actual student numbers be included in 
future reports to enable the Committee to get an understanding of scale. 

Action:  Organisational Development and Equality Manager 
 

The Chair commented that whilst there had been an overall improvement, the impact had not 
been as good as it should have been.  He asked if the College needed to review the actions 
being taken.  The Principal and Chief Executive informed the Committee that the College was 
drilling down to individual levels to ensure that students achieved irrespective of ethnicity, 
disability, etc. 
 
A member of the Committee requested more evidence of the measures which had been put in 
place to bridge the gap in achievement of certain student cohorts.  An explanation was provided 
on the use of management information by different characteristics which identified learners at 
risk and the measures and monitoring in place to ensure those learners achieve.  The Committee 
also received information on the various budgets which were used to support this work. 
 
 
The Chair applauded the course of action now being undertaken which included better 
management information, the identification of individual learners who were at risk and the plans 
and resources in place to support them. 
 
The Chair thanked the Organisational Development and Equality Manager. 
 
17:15pm:  The Organisational Development and Equalities Manager left the meeting. 
 

10. FURTHER EDUCATION (FE) STUDENT IN-YEAR PERFORMANCE 2019/20 – RETENTION, 
ATTENDANCE AND STUDENT PROGRESS 
 

(i) ACADEMIC 
 
The Principal and Chief Executive presented the Report which covered attendance, retention, 
student progress and Learning Walks for the Academic Centre. 
 
It was noted that the challenge in this area was A-level provision, the Principal and Chief 
Executive commenting that staff were aware of the discussions which would take place on future 
delivery were results not to improve.  In addition, the College was working relentlessly to increase 
re-engagement of those students required to study maths and English. 
 
Adult provision showed high retention and work was being undertaken to improve attendance.    
High Needs provision was not a concern and the area was being robustly managed. 
 
The Principal and Chief Executive informed the Committee that the use of the Progress Snapshot 
would be reviewed at the end of the year to ensure that going forward the system was simple to 
use and would ensure staff compliance.  The Head of Quality and Standards (FE and WBL) had 
been charged with this work.  The Committee welcomed this proposal. 
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The Committee asked for clarification on the retention figure which excluded maths and English.  
It was noted that the overall retention figure had been included but it was AGREED that the way 
in which this information was presented to the Committee for future meetings would be reviewed. 

Action:  Assistant Principals – Teaching and Learning (Academic and Technical) 
 
In answer to a question from the Chair, the Principal and Chief Executive confirmed that progress 
had improved on the previous year. 
 
(ii) TECHNICAL 

 
The Assistant Principal – Teaching and Learning (Technical Centre) presented the report.  The 
Committee was informed that attendance in maths and English was a key focus for the area; the 
College was focussing on learners at a granular level. 
 
A member of the Committee requested information on the number of November resits and it was 
AGREED that this would be included in the minutes. 

Action:  Assistant Principals – Teaching and Learning (Academic and Technical)/Clerk  
 
A member of the Committee asked for and was provided with the detail of the actions taken by 
the College to address students not turning up for exams. 
 
The Assistant Principal – Teaching and Learning (Technical Centre) informed the Committee of 
the focus on those areas where retention rates in the previous year were low and that 
improvements had been made in the current year.  Attention was also being given to courses 
with new programme elements.  In answer to a question from the Chair, the Committee was 
informed on when retention could become an issue and on the specific course and staff reviews 
which were being undertaken in areas of concern.   
 
The Committee noted that Engineering had experienced challenging staffing issues but retention 
was currently at 95.9% and achievement was expected to be good.  Motor Vehicle was currently 
being directly managed by the Assistant Principal in order to ensure an improvement in results. 
 
The Assistant Principal – Teaching and Learning (Technical Centre) was thanked for his Report. 
 
17:45pm: The Assistant Principal – Teaching and Learning (Technical Centre) left the meeting. 

 
13. HIGHER EDUCATION (HE) STUDENT PERFORMANCE 2019/20 

 
(i) RETENTION, COMPLETION, ACHIEVEMENT AND ATTENDANCE 
 
The Executive Dean – HE presented the Report which covered information on in-year 
performance in HE.   
 
Attendance, continuation rates and NSS participation rates had increased.  A discussion took 
place on the methodology of calculating continuation rates and it was noted that, following 
recalculation, this figure was expected to increase further. 
 
The Chair asked if the College was aware of where the key drop outpoints were and was provided 
with this information.  The College had reviewed its assessment processes and module credit 
values in order to bring about improvements. 
 
The Committee asked for information on Year 2 and Year 3 students, both full-time and part-time 
and it was AGREED that this would be provided in future reports. 

Action: Executive Dean – HE 
 
The Chair thanked the Executive Dean – HE, commenting on the positive performance at that 
time but noting that there was more to do. 
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(ii) OFS- IMPROVEMENT PLAN – PROGRESS UPDATE – JANUARY 2020 
 
The Head of Quality and Standards (HE) presented the Report.  The Committee noted the focus 
on key critical information and the creation of internal league tables.  A member of the Committee 
requested and it was AGREED that information on Year 2 and Year 3 be included in future 
reports. 

Action:  Head of Quality and Standards (HE) 
 
The College was looking at re-assessments, including robust re-assessment plans, to ensure 
that the necessary work was undertaken to ensure that in future students pass at the first attempt.  
Modular evaluation questionnaires were also being used. 
 
The Committee considered the progress made as at 14 January 2020 and noted and endorsed 
the two additional actions which had been introduced in January 2020 which were intended to 
increase the support for students with re-assessments and to identify and create programme 
level responses for those programmes with the lowest levels of continuation.   
 
The Executive Dean – HE informed the meeting that Plans at School level were also in place 
and that the FE methodology for calculating achievement was being adopted as this was much 
stricter and provided a truer picture. 
 
The Committee was informed that detailed scrutiny had revealed errors in the specification 
underpinning the College’s Continuation Report and the resulting adjustment upwards of the 
revised targets as indicated in the Report.  The Committee endorsed the revised targets but 
expressed concern that the errors had not been identified earlier. 
 
(iii) OFS – ACCESS AND PARTICIPATION PLAN 
 
The Executive Dean – HE presented the paper which informed the Committee of the remit of 
the working group set up to monitor and manage progress against the Access and Participation 
Plan (APP) 2020-21 to 2024-25. 
 
The Committee noted the College’s performance against the key measures set out by the Office 
for Students (OfS) in relation to increasing participation rates of the least represented groups, 
substantially increasing success rates for all students and improving the percentage of students 
progressing into Graduate Level jobs and further study. 
 
Work was continuing on the Access Agreement Monitoring document 2018-19 in order to meet 
the 28 February 2020 deadline for submission to the OfS.  It was confirmed that the College was 
on line to meet this deadline. 
 
18:02pm:  The Executive Dean – HE and the Head of Quality and Standards- HE left the 
meeting. 
 

6. OFSTED MONITORING VISIT 22/23 JANUARY 2020 
 
The Committee considered the Report which provided an update following the College’s Ofsted 
Monitoring Visit on 22 and 23 January 2020.   
 
The Visit had concentrated on two key themes with two curriculum areas reviewed in detail.  
Information on the themes and the key findings received at the verbal feedback meeting were 
contained in the Report.  It was noted that the College was judged to be making ‘reasonable 
progress’ in both. 
 
… 
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The Chair of Learning and Quality commented that the outcome showed good progress overall, 
though there was still work to do, and expressed his thanks to the Principal and Chief Executive 
and everyone involved. 

 
7. QUALITY OF EDUCATION STRATEGY 2020 - 2022  

 
The Head of Quality and Standards (FE and WBL) informed the meeting that the Quality of 
Education Strategy replaced the College Teaching, Learning and Assessment Strategy and 
updated the strategic and operational objectives around curriculum design and delivery in line 
with the Education Inspection Framework (EIF).  It was noted that the Strategy, which would be 
launched after the February half term, covered Further Education, Higher Education and 
Apprenticeships.  The College Quality Improvement Plan (QIP), curriculum area QIPs and the 
Developmental Lesson Observation Procedure closely linked to the Strategy. 
 
It was noted that the Quality of Education Strategy 2020 – 2022 had been approved by Academic 
Board. 
 
A member of the Committee commented that the report read well but asked that a typographical 
error on page 3 of the Strategy be amended to read ‘improving achievement rates of literacy 
and numeracy qualifications, …’. 
 
A discussion took place on curriculum intent and the need for the College to be able to assure 
itself that there were jobs available in that field for the students who follow courses at the 
College.  It was noted that LMI might provide this information.  The College confirmed that 
curriculum intent was being discussed with staff.    
 
The Chair also commented on the need to provide students with the employability attributes and 
skills required of them, and to develop resilience and confidence for the world of work. 
 
18:24pm:  Lillian Croston left the meeting for a previously arranged appointment. 
 

8. FE COLLEGE QUALITY IMPROVEMENT PLAN 2019/20 PROGRESS UPDATE 
 

The Report provided an update on the actions detailed within the College’s Quality Improvement 
Plan (QIP) and it was noted that, as many would conclude at the end of the academic year, it 
was difficult to report on impact at this stage.  The Committee noted that the QIP had come 
under scrutiny by the FE Commissioner’s team; the team being happier with the current 
format/content.  The QIP and progress against had also been reviewed during the recent Ofsted 
Monitoring Visit and had been discussed at length in their deliberations. 
 
The Committee considered the content of the Report and the update on progress against the 
seven key areas for improvement identified in the January 2019 Ofsted Inspection Report.  The 
Committee received assurance that the Head of Quality and Standards (FE and WBL) met with 
managers on a monthly basis. 
 
The Committee then received an update on the new Developmental Lesson Observation 
process.  The process had begun on 3 February 2020 and took a no-notice, risk-based 
approached on underperforming curriculum areas and staff.  Thirty observations had been 
undertaken, the results of twenty-three having been finalised and sixteen of those had shown 
improvement and were delivering effective lessons.  It was noted that in some cases, significant 
improvement had been made. 
 
The Chair asked for and received information on the seven instances where improvement had 
not been made and was pleased to note that the process was working and that swift action was 
taken in those cases where progress had not been made. 
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A member of the Committee asked if this process applied to HE.  The Principal and Chief 
Executive explained that a peer observation process had been developed in HE as part of the 
Strategic College Improvement Fund (SCIF) programme.  The process had been adopted by 
the HE staff and would be reviewed to determine its effectiveness. 
 
The Chair of Learning and Quality Committee commented that the Committee was now hearing 
about the positive changes in FE but that the College now needed to improve the momentum in 
HE.  The latter point was noted and accepted. 
 

12. URGENT CARE COURSES 
 
The Committee considered the Report which provided an update on the courses that were 
currently being scrutinised as part of the College Urgent Care process for 2019/20. 
 
The Committee noted that one course had since been removed from Urgent Care due to making 
excellent improvements but that it would continue to be monitored for the remainder of the year.  
The Committee was reminded that more courses could be included in the Urgent Care process 
during the year; Governors being informed of the details. 
 
Information on retention, attendance and predicted achievement was also contained in the 
report. 
 

9. COLLEGE KEY PERFORMANCE INDICATORS 2019/20 UPDATE 
 

The Committee received the Report for 2019/20 which provided information on the current 
progress against the 24 Key Performance Indicators (KPIs).  At the time of writing, 1 was on 
target, 5 were on target in part, 2 were under target and 16 were not yet reportable. 
 
Members noted that the KPI for student attendance was currently 88% against a target of 93% 
and it was confirmed that the Engagement Team and tutors were continuing to follow up on 
students who had not attended and were reinforcing the importance of regular attendance.  
 
A discussion on November resits for maths and English then took place and at the request of 
the Committee, it was AGREED that this information would be included in the next KPI report. 

Action:  Principal and Chief Executive/Vice Principal: Finance and Corporate Services 
 
11. APPRENTICESHIP UPDATE 
 

The Report provided information on Apprenticeship performance for 2018/19 and in-year for 
2019/20 and on the significant curriculum changes in Apprenticeships because of the 
requirement to move to Apprenticeship Standards by July 2020, and the introduction of Degree 
Level Apprenticeships. 
 
In answer to a question from the Chair, it was noted that Degree Level Apprenticeships were an 
area of growth but that not having Degree Awarding Powers meant that the College was being 
constrained in its ability to deliver roll-on roll-off programmes.  The College was asked whether 
it should be looking to work with other DAP institutions. 
 
A member of the Committee commented that the Apprenticeships team should be 
congratulated.  The results were well above the national rates but target setting was high and 
the College was still looking to further improve in that area.  The Director of Business 
Development and External Engagement was asked to pass on the committee’s congratulations. 

 
17. WORK EXPERIENCE/PLACEMENT UPDATE 2018/19 AND 2019/20 

 
The Report provided information on the work experience and external work placements being 
undertaken with the support of the Capacity Development Fund.   
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The Committee was provided with information on the way in which work placements were 
recorded and on how the College had increased the number of placement opportunities.  Work 
had begun in the previous year in preparation for the introduction of T-levels and it was noted 
that the numbers of students undertaking extended Industry Placements would increase from 
169 in the current academic year to 285 in 2020/21. 
 
In addition to the information on Industry Placements supported by the Capacity Development 
Fund, the Committee noted the ways in which the College was working in partnership with 
employers in order to provide work placements, substantial Industry Placements and other work 
experience opportunities. 
 
The Chair thanked the Director of Business Development and External Engagement for the 
Report which was both detailed and readable. 
 

14. CURRICULUM REVIEW 
 
As requested by the Board at the Governors’ Strategic Seminar, the Report provided the 
Committee with an interim statement regarding the current curriculum offer following the 
Business Planning sessions which had taken place in January 2020. 
 
It was noted that a new overarching Curriculum Strategy was currently being developed and 
would be brought to the next Learning and Quality Committee meeting.  The Strategy would 
take account of the new Labour Market Information (LMI) and Lancashire Local Enterprise 
Partnership (LEP) Board strategic priorities. 

Action: Principal and Chief Executive 
 
The Executive Dean – HE informed the meeting that an HE Curriculum Strategy was also been 
developed, this being a subset of the overall College Strategy. 
 
19:02pm:  The Head of Quality and Standards (FE and WBL) left the meeting. 
 

16. STUDENT DESTINATIONS 
 
The Principal and Chief Executive presented the Report which provided the Committee with an 
update on FE Student Destination Statistics for the 2018/19 academic year and HE for 2016/17, 
this latter being the latest information available.   
 
The Committee noted the future plans which would reduce further the number of ‘not knowns’.  
A member of the Committee suggested looking at those colleges whose destination data was 
higher to find out how they got their data.  It was AGREED that the College would follow up on 
this suggestion. 

Action:  Principal and Chief Executive/Head of Student and Administration Services 
 

The Committee requested that the College work to continue to improve the information on 
student destinations across all areas of the College. 
 
 

15. STUDENT VOICE COMMITTEE – FEEDBACK RE 28 JANUARY 2020 
 
The second meeting of the Governors’ Student Voice Committee had taken place on 28 January 
2020.    Six FE students from a range of Level 1 to Level 3 study programmes and four officers 
of the Students’ Union attended. The topics for discussion were Moodle Focus Group Feedback, 
vocational Qualifications and maths/English progress and Careers/The Hub and Student 
Finance. 
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The meeting was agreed to be very positive and students again welcomed the opportunity to 
participate in discussions with Governors and to share their experiences in a supportive and 
positive environment. Paul Fleming, a Board and Committee member and also the Director of 
Digital and Business Change at BwD Borough Council, invited students to the Council to review 
research and developments in a similar forum to Moodle. 
 
A number of individual issues were raised and these would be followed up outside the meeting.  
One related to student progress and lack of explanation on assignments in English; the other to 
a delay in marking and thus in grades being released. 
 
The preferred format for the meeting would be discussed with the students and 
recommendations brought back to the next meeting. 

Action: Assistant Principal: Student Support and Engagement/SU President 
 
It was confirmed that actions that were agreed at the Committee would form part of the “You 
said, we did” engagement plan and the students would provide updates regarding the impact 
via the Student Rep arrangements, Students’ Union and future Committee meetings. 

 
18. CHAIR APPROVED MINUTES OF ACADEMIC BOARD MEETING – 28 JANUARY 2020  

 
The Chair approved minutes of Academic Board meeting held on 28 January 2020 were noted 
for information. 
 

19. ANY OTHER BUSINESS 
 

There were no items of Any Other Business. 
 

20. REVIEW OF MEETING 
 

The Committee agreed that the meeting had been good, with robust discussion and challenge.  
A member of the Committee commented that there was a need to ensure that all staff realised 
that there was no hiding place, that the culture was right and that mediocrity was not acceptable.  
Staff who were attending were agreed to be accepting and welcoming of the challenge provided 
by the Committee. 
 
The Chair thanked members for their attendance and contribution to the meeting. 
 

21. DATE AND TIME OF NEXT MEETING 
 
The next meeting of the Learning and Quality Committee will take place on Thursday 18 June 
2020 at 5.00pm in the Boardroom. 
 
19:25pm:  The meeting closed. 

 
 
Signed: ………………………………….. 
 
Date: ………………………………….. 

 


