
Audit Committee Miinutes 25-02-20w  Page 1 of 4 

 

 
 

MINUTES OF THE AUDIT COMMITTEE 
HELD ON TUESDAY 25 FEBRUARY 2020 

 
 
PRESENT:  
 
Chris Johnson  Chair 
Louise Mattinson Member 
John Whittaker Member 
 
IN ATTENDANCE: 
 
Dr Fazal Dad  Principal and Chief Executive 
Jennifer Eastham Vice Principal: Finance and Corporate Services 
 
Kashif Azeem  Assistant Manager, RSM – Internal Auditor 
 
Jean Tracy  Clerk to the Corporation 
Joanne Calcutt HR Manager – Work-shadowing the Clerk 
 
 
The meeting commenced at 17.00pm. 
 
 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies were received from Sajeela Mahmud.  It was noted that representatives from BDO 
were not expected to have attended this meeting. 

 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Audit Committee become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting. 
 
Louise Mattinson declared her interest in Agenda Item 9: Annual Report on the Operation 
Arrangements relating to the Sports Facility. 

 
3. MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON TUESDAY 19 NOVEMBER 2019 
 

The Minutes of the Audit Committee held on Tuesday 19 November 2019 were AGREED as a 
true and accurate record and were duly signed by the Chair. 

 
4. MATTERS ARISING 
 

The action from the previous meeting had been completed and there were no other matters 
arising. 

 
5. AUDIT KEY PERFORMANCE INDICATORS 2019/20 UPDATE 

 
The Vice Principal: Finance and Corporate Services presented an update on the Audit 
Performance Indicators for 2019/20 which assisted the Committee in assessing risk. 
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The Committee noted the impact on the debtor position of the shortfall in income.  The Vice 
Principal: Finance and Corporate Services assured the Committee that there were no major 
concerns with the debt level and that there was continued focus in the operational debt meetings 
on the progress of debt collection. 
 
The Audit Committee noted the performance against the approved Performance Indicators for 
2019/20. 
 

6. INTERNAL AUDIT REPORTS: 
(i) GOVERNANCE – OFFICE FOR STUDENTS (OfS) 
 
As part of the 2019/20 Internal Audit Plan, a review of the College’s processes for the ongoing 
monitoring of the OfS Improvement Plan had been undertaken and provided ‘substantial 
assurance’ to the Board. 
 
The key findings and the detail on the two low priority management actions were contained in 
the Report and were considered by the Audit Committee.  The completion date for both 
management actions was 31 January 2020 and thus they should now be concluded. 
   
(ii) PROGRESS OBSERVATIONS FRAMEWORK 
 
The review of the controls that support the College’s Progress Observations process had 
resulted in ‘reasonable assurance’.  The Committee considered the key findings and 
management actions, there being three medium and one low priority actions.  
 
In particular, the Committee considered the details surrounding the medium priority actions.  The 
Principal and Chief Executive asked for information on the rationale for the overall grading.  The 
RSM Assistant Manager provided the detail which included the number of re-observation 
Learning Walk-throughs not completed within the required timescale and the number of Learning 
Walk-through documents which had not been signed by the observed tutor.  The Principal and 
Chief Executive thanked RSM for the information but commented that missing signatures and 
dates were meaningless and that it was important that actions had taken place.  He was aware, 
however, that RSM were not making a judgement on the quality of or commentary for the actions. 
 
(iii) SICKNESS MANAGEMENT FRAMEWORK 
 
The audit had been to assess the College’s control framework in relation to its sickness 
managements process and in particular whether the ‘triggers’ for sickness management were 
monitored and followed in line with College policy and procedures.  The Report provided 
‘reasonable assurance’ and the Committee considered the key findings and four medium and 
four low management actions and the College’s response to these. 
 
The RSM Assistant Manager commented on the significant number of policies and procedures 
which were out of date and required review, though the existence of a policy log was noted.  A 
member of the Committee noted that the policies were in place, though not all up to date, and 
that these were accessible to staff, but questioned why this was necessarily a problem.  The 
RSM Assistant Manager replied that whilst some policies might only require minor tweaks, the 
older policies might need major amendments. 
 
In terms of short and long-term absence management, it was noted manual triggers were still in 
operation and the recommendation that the automated work flow within the HR Select System 
would be activated would be progressed by the College.   
 
A discussion took place on the likelihood of staff being overpaid in relation to sickness pay.  The 
Committee was informed that staff sickness is monitored on a regular basis and that the risk of 
overpayment was low.   In answer to a question from the Chair of Audit Committee, the RSM 
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Assistant Manager provided the detail on length of sickness absence for those included in the 
audit sample. 
 
The Principal and Chief Executive informed the meeting of the work being undertaken with 
managers to effect improvements in staff sickness.  The change of emphasis on sickness case 
management had also resulted in improvements in sickness absence and a number of staff had 
exited the College. 
 
(iv) PROGRESS REPORT 
 
The Report provided a summary update on progress against the Internal Audit Plan for 2019/20 
and summarised the results of the work undertaken by RSM.  It was noted that RSM were on 
track to deliver all assignments within the Plan and that as a result of the work undertaken to 
date, there were no common themes or issues which were likely to impact on RSM’s annual 
opinion. 

 
7. INTERNAL AUDIT – ACTION POINT STATUS (PROGRESS TOWARDS COMPLETION OF 

RECOMMENDATIONS) 
 

A Report, providing an update of progress towards the completion of recommendations following 
the Internal Audits which had been undertaken, was received by the Committee. 
 
The Committee noted that the College was working through the twelve which were still amber, 
the full details being contained in the appendix.  The Committee was informed that the upgrade 
of the USB encryption for the student network had taken place since the Report had been 
prepared. 
 
The Audit Committee acknowledged the update provided. 

 
8. RISK MANAGEMENT – RISK REGISTER 2019/20 

 
The Risk Register for 2019/20, which linked with the Strategic Plan approved by the Board in 
July 2019, was presented to the Committee.   
 
The Vice Principal: Finance and Corporate Services advised members there was no change to 
the key risks but that the direction of change for C6 – the College fails to satisfy the requirements 
of the OfS – had been increased.  An explanation on the reason for this increase was provided. 
 
The Committee was informed on the change in working practices of OfS to its predecessor, 
HEFCE.  OfS were a regulatory body and were keen to enforce this aspect of its role and were 
also taking significant insight into college and university finances.  The AoC had expressed 
concerns over the number of returns required by OfS and was trying to get the attention of the 
OfS Chief Executive, Nicola Dandridge. 
 
A brief discussion took place on OfS Reportable Events and the lack of direct guidance from the 
OfS on what should/should not be reported.  The Clerk drew the Committee’s attention to the 
change to the College Report cover sheet to highlight where a Reportable Event had been 
submitted to OfS. 
 
The Audit Committee agreed to RECOMMEND the Risk Management – Risk Register for 
2019/20 to the Corporation Board for approval. 
 

9. ANNUAL REPORT ON THE OPERATION ARRANGEMENTS RELATING TO THE SPORTS 
FACILITY 

 
As noted above, Louise Mattinson declared an interest in this agenda item. 
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The Report provided the Audit Committee with an overview of the effectiveness of the operational 
arrangements for the joint Sports Facility between the College and Blackburn with Darwen 
Borough Council. 
 
There remained one long-standing defect item, namely the stainless steel within the pool.  The 
Committee noted the action being proposed by the Council, as detailed in the Report.   
 
Operationally, the arrangement was continuing to work well.  Changes in staff at both institutions 
were being worked through. 
 
The potential reputational risk to the College of any strike action by Council employees was noted 
and difficulties experienced in a recent fire evacuation drill were being resolved with the Council. 
 
The Audit Committee noted the content within the Report. 
 

10. AUDIT SCHEDULE 2019/20 
 

The Audit Committee received, for information, details of the Internal and External Audit 
Schedules for the 2019/20 academic year.  It was noted that the Internal Auditors would start 
their third tranche of assignments towards the end of March. 

 
11. DATA RETURNS MONITOR REPORT 2019/20 
 

The Audit Committee received a Report, for information, that confirmed the College was 
compliant with regard to Data/Funding returns for the academic year 2019/20. 

 
12. ANY OTHER BUSINESS 
 

There were no items discussed under Any Other Business. 
 
13. REVIEW OF MEETING 
 

Members were thanked for their attendance and contribution at the meeting. 
 

14. DATE AND TIME OF NEXT AUDIT COMMITTEE MEETING 
 

Tuesday 2 June 2020 at 5.00pm. 
 
 
The meeting closed at 17:48. 
 
 
Signed: ……………………………………………. 
 
 
Date:  ……………………………………………. 

 
 
 
 


