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MINUTES OF THE POLICY AND RESOURCES COMMITTEE 
HELD ON MONDAY 2 MARCH 2020 

 
PRESENT: 
 
Paul Levet   Chair 
Dr Fazal Dad   Principal and Chief Executive 
Michael Lee   Business Support Staff Governor 
Roger Spensley  Member 
 
 
IN ATTENDANCE: 
 
Nicola Clayton   Director of Business Development and Employer Engagement 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox Director of Human Resources and Organisational Development 
Jean Tracy   Clerk to the Corporation 
 
 
It was noted that the meeting commenced at 17:10 and was quorate. 
 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Professor Waqar Ahmed (attending a Governor 
Induction event), Kathryn Lord and Steve Waggott.  It was noted that Joanne Calcutt was unable 
to attend. 
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 
The Chair advised those in attendance that should members of the Policy and Resources 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting.   
 

3. MINUTES OF THE POLICY AND RESOURCES COMMITTEE MEETINGS HELD ON MONDAY 
25 NOVEMBER 2019 AND FRIDAY 14 FEBRUARY 2020 
 
The Committee APPROVED the minutes of the Policy and Resources Committee meetings held 
on Monday 25 November 2019 and Friday 14 February 2020 as a true and accurate record, and 
these were duly signed by the Chair. 
 

4. MATTERS ARISING 
 
The Committee noted the updates against actions from previous meetings, and in particular, that 
the Staff Pay Award Report would now be brought to the May 2020 Policy and Resources 
Committee. 
 

5. MANAGEMENT ACCOUNTS – PERIOD ENDING 31 JANUARY 2020 AND BUDGET 
MONITORING UPDATE 
 
The Vice Principal: Finance and Corporate Services presented the Management Accounts up to 
the period ending 31 January 2020. 

Agenda Item: 3 
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An explanation of the reasons for the current deficit position being worse than expected was 
received.  The Committee noted the information provided in the Report on the key issues in 
relation to income, pay and non-pay costs and balance sheet and cash.   
 
As requested at the last meeting, the appendix to the Report included contribution analysis by 
Head of School for the year to date.  In answer to a question from the Chair, the Vice Principal: 
Finance and Corporate Services commented that the College was working to increase the 
contribution levels and was looking at those courses which were underperforming. 
 
The Committee requested and was provided with an explanation of the figures in the Income and 
Expenditure Summary relating to ‘other staffing costs’. 
 
A member of the Committee asked if the College was able to recruit the staff needed to deliver 
against the government priorities.  The difficulties in attracting such staff were noted, together 
with the actions being taken by the College to increase staff recruitment.  These included offering 
market premiums and the use of different recruitment agencies. 
 
A discussion took place on the changes in student demographics over the next few years.  It was 
noted that there would be a slight increase in the student population but, as there were a number 
of local providers, the impact for the College would be small.  The College confirmed that its 
forecast had taken into account the comment of other organisations on the likely HE student 
population.  The College was also looking again at different delivery methods in HE. 
 
The College was asked to explain the increase in cash, the impact of timing re student loan 
payments and the front-loading of ESFA funding being noted.  It was agreed that further 
information would be sent out with the minutes. 

Action:  Vice Principal: Finance and Corporate Services 
 

The Chair thanked the Vice Principal: Finance and Corporate Services and commented on the 
work needed to recover the shortfall situation. 
 

6. LANCASHIRE COLLEGES HEADLINE BENCHMARKING 2018/19 
 
The Report provided an analysis of the headline financial position of the Lancashire colleges and 
of the two Lancashire universities and gave the Committee the external context.   The Principal 
and Chief Executive commented on the high expectations of parents and the number of 
outstanding providers in the Blackburn area and on the importance of a provider’s reputation. 
 

7. HEALTH, SAFETY AND WELFARE UPDATE INCLUDING HEALTH, SAFETY AND 

WELFARE POLICY 2020/21 

Health and Safety Update Report – The Vice Principal: Finance and Corporate Services 
presented an update on key Health and Safety activities during the academic year 2019/20, 
which included accident statistics, risk assessment monitoring, audits and inspections, off site 
visits and EVOLVE, environmental monitoring and occupational health screening, other 
activities, external events and legislative changes.  The Report had not been considered by any 
other Committee. 

 
The Vice Principal: Finance and Corporate Services reported that during the period 1 September 
2019 – 31 December 2019, 65 learner incidents had been recorded; none being reportable to 
the Health and Safety Executive (HSE).  The Committee noted that decrease in the number of 
incidents in comparison to the same period in 2018 and 2017. 
 
It was confirmed that the appointment of the Health and Safety Governor Champion would be 
taken to the March 2020 Board meeting.  The Committee requested an amendment to the report 
which would be presented to the Board. 

Action: Vice Principal: Finance and Corporate Services 
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Health, Safety and Welfare Policy 2020 – The Committee was advised that the Health, Safety 
and Welfare Policy had been reviewed, updated and considered by the Health and Safety 
Committee on 5 February 2020.  The Vice Principal: Finance and Corporate Services advised 
that minor changes (see Appendix 1) had been made and the Policy remained fit for purpose. 

 
The Policy and Resources Committee AGREED to recommend the Health, Safety and Welfare 
Policy to the Corporation Board for approval at its meeting on 20 March 2020.  The Principal and 
Chief Executive and Chair of the Corporation Board would then sign the Policy. 
 

8. COLLEGE KEY PERFORMANCE INDICATORS 2019/20 – UPDATE AT DECEMBER 2019 
 

The Committee received an update on the College’s position against the Key Performance 
Indicators (KPIs) for 2019/20.  It was noted that there had been no change since the previous 
report and that the College was continuing to focus on the KPIs which were currently under 
target.  Information on these was contained in the Report. 
 
The Chair noted the position in relation to staff appraisal completion and asked about 
compliance.  The Director of Human Resources and Organisational Development informed the 
meeting that this was being driven through the Executive team and that the appraisal process 
now spanned a calendar year. 
 

9. STRATEGIC PLAN 2019-2022 ANNUAL OPERATING STATEMENT – UPDATE AS AT 31 
JANUARY 2020 
 
The Report provided the Committee with a mid-year update on progress towards the Strategic 
Plan targets for 2019/20.   The measures which were currently under target were noted, with the 
explanations for each of these being covered elsewhere on the agenda.  As previously 
requested, the Report included information on the link to the College KPIs. 
 
A Committee member commented on the HE retention rate being behind target and the further 
impact on income.  The Principal and Chief Executive replied that this was a known issue and 
that he was working with HE managers in order to effect improvements.  This work included 
looking at initial assessments, curriculum offer and internal progression.  The use of ProMonitor 
for all HE had been progressed to ensure that data was available to all, rather than it being held 
at local level. 
 
The Chair thanked the College for the Report, commenting that the format was useful.  A member 
of the Committee also remarked that the link to other reports was good. 
 

10. STRATEGIC PLAN – PROJECTS UPDATE 
 

The Report had been produced, as requested, to enable Governors to monitor the College’s 
position against the additional ideas identified at the Governors’ Strategic Seminar in November 
2018. 
 
It was noted that the majority of items were also covered by other reports; others were no longer 
a priority and would be dealt with as they arose.  The Committee therefore AGREED to the 
proposal that the Report would be condensed and would only include those items not covered 
elsewhere. 

  
11. DRAFT ACCOMMODATION STRATEGY 
 

The Report provided information on the draft Accommodation Strategy and it was noted that this 
would be finalised when the new Facilities and Estates Manager was in post.  The Committee 
considered the Report, noting the information on the current position of each building and the 
work needed.  The College was asked if there was sufficient budget to carry out the preventative 



P&R 02-03-2020w  Page 4 of 7 

 

maintenance which was required and was informed that such work would have to be prioritised, 
as the College was not in a position to address all. 
 
The Chair thanked the Vice Principal: Finance and Corporate Services for the Report which gave 
the Committee information on all the Estate.  He commented that the benefit to the College of 
the future appointment of a Governor with experience of facilities and estates management. 
 
It was noted that the final Accommodation Strategy would be brought to the Corporation Board 
in July 2020. 
 

12. ACCOMMODATION STRATEGY – VICTORIA BUILDING 
 
The Report provided information on the progress in relation to the Victoria Building, including the 
submission, as previously approved, of an ‘expression of interest’ for the Heritage Lottery 
Funding and the appointment of an architectural company to complete the necessary paperwork.  
A copy of their proposal was attached at Appendix 1.  The remedial work being undertaken to 
stop water ingress and dry rot was noted. 
 
The Committee noted the Report on the Accommodation Strategy for the Victoria Building. 
 

13. HUMAN RESOURCES AND ORGANISATION DEVELOPMENT MID-YEAR REPORT 2019/20 
 
The Director of Human Resources and Organisational Development provided the Committee 
with the half-year update Report on the core Human Resources and Organisational Development 
data sets for the period 1 August 2019 to 31 January 2020.  The key issues identified within the 
Report were discussed in detail and the following was noted: 
 

 As at 31 January 2020, 830 staff were employed on different contracts with the actual 
headcount being 772.   

 The College population was still predominantly female at 64.70%, which remained consistent 
compared to the previous year and the Annual Report at 64.76%. 

 The proportion of staff with a declared disability remained stable at 9.40%. 

 The proportion of Minority Ethnic staff at the College continued to improve and was 18.19% 
compared to 17.40% in the previous academic year.  Representation at management level 
continued to be a challenge but it was noted that the Aspiring Managers Development 
Programme launched in 2018/19 had attracted a number of minority ethnic participants. 

 Staff turnover had increased slightly to 16.92% although this was below the FE sector 
national norm of 18.2% (AoC 2019) and reflected the recent restructuring process.   

 The data in the Gender Pay Report reported to Policy and Resources Committee on 25 
November 2019 had been corrected following an error in that the source data report had 
failed to pull all salary payments.  The updated report, which would be published on 30 March 
2020, was included at Appendix 2 and the gender pay action plan at Appendix 3. 

 The significant reduction in the annual absence rate compared to the same period last year. 

 The current position and monitoring of staff appraisal completion rates. 

 The focus of staff development activities. 

 Improved position relating to mandatory training and the raising of the target to effect 
improvement in standards and compliance. 

 The legal update relating to ‘Bereavement Leave and Death of a child’. 
 

A member of the Committee asked whether the high proportion of staff within the 50-39 age 
group was likely to cause problems in the future.  Information on the up-skilling opportunities 
available for all academic staff was provided and it was noted that the notification of any phased-
retirement enabled the College to plan for the future. 
 
The Committee thanked the Director of Human Resources and Organisational Development for 
the update and noted the information provided. 
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14. COMMERCIAL ACTIVITY 2019/20 TERMLY UPDATE 
 

The Director of Business Development and External Engagement provided an update on the 
Commercial Provision and External Funding bids, noting that the Report had not been 
considered by any other Committee. 
 
It was reported that income was slightly behind profile agreed by all Centres.  Activity to support 
the Commercial provision included: events throughout the year which enabled promotion of 
provision and provide further opportunities for business development; promotional stands 
advertising the College; bespoke training provided; and a number of new courses being 
introduced. 
 
The Committee also received a summary document which provided an update of the External 
Funding bids that had been secured, those which had been submitted and were awaiting an 
outcome and those which were in the process of being submitted.  Grant income in 2019/20 was 
predicted to be above target. 
 
The Committee asked for and received an explanation of the team which delivered the wide 
variety of projects and that which was involved in writing the bids.  It noted the way in which the 
projects are monitored in order to provide information on the success of each individual project. 
 
The Chair asked whether the commercial activity target had been too high.  The Director of 
Business Development and External Engagement replied that the target had been set on the 
assumption that the College would have met the previous year’s target, which was not the case.  
Staffing issues in particular areas had also affected the ability to deliver. 

 
The Committee thanked the Director of Business Development and External Engagement for the 
update and noted the information provided. 

 
15. SUBCONTRACTING 
 

A Report, which provided detail of the sub-contracting activities, was received.  It was noted that 
this had not been discussed by any other Committee. 
 
Information on the two subcontracting-in contracts for non-levy apprenticeships was considered.  
The Director of Business Development and External Engagement explained the current position 
in relation to learners signed up with MIT Skills Ltd and the various options which had been put 
in place to secure funding for all learners.  Since the Report had been prepared, the College had 
secured a further levy transfer with Lancaster (Option 2) and was expecting to be informed of 
ESFA’s decision by the end of the month (Option 3).  The reasons why Option 4 would not now 
progress were also provided. 
 
The Director of Business Development and External Engagement informed the Committee of the 
frameworks which were in need of funding.  The Digital Apprenticeship Service was working well 
and the College continued to work with the ESFA.  
 
A member of the Committee asked for and received information on the financial implications of 
the current lack of funding for some frameworks.  It was noted that the College was monitoring 
this closely and that the position changed daily due to the nature of the funding of this provision. 
The Committee thanked the Director of Business Development and External Engagement for the 
update and noted the information provided. 
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16. FE FUNDING UPDATE 
 

The Committee received the Report which provided an update on the ESFA FE funding contracts 
for 2020/21.  It was noted that a further update would be provided once all allocations had been 
received. 

Action: Vice Principal: Finance and Corporate Services 
 

17. ANY OTHER BUSINESS 
 

There were no items of Any Other Business. 
 
18. REVIEW OF MEETING 
 

The Chair thank Members present for their attendance and contribution at the meeting. 
 
19. DATE AND TIME OF NEXT POLICY AND RESOURCES COMMITTEE MEETING 
 

Monday 18 May 2020 at 5.00pm. 
 
 
 
Signed: …………………………………………….. 
 
 
Date:  …………………………………………….. 
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