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MINUTES OF THE POLICY AND RESOURCES COMMITTEE 
HELD ON MONDAY 25 NOVEMBER 2019 

 
PRESENT: 
 
Paul Levet   Chair 
Dr Fazal Dad   Principal and Chief Executive 
Michael Lee   Business Support Staff Governor 
 
 
IN ATTENDANCE: 
 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox Director: Human Resources and Organisational Development 
Jean Tracy   Clerk to the Corporation 
Joanne Calcutt  Work shadowing the Clerk 
 
 
It was noted that the meeting commenced at 17:00 and was quorate. 
 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Kathryn Lord, Roger Spensley and Steve Waggott.  It 
was noted that Nicola Clayton was unable to attend due to illness. 
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 
The Chair advised those in attendance that should members of the Policy and Resources 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting.   
 

3. MINUTES OF THE POLICY AND RESOURCES COMMITTEE MEETING HELD ON MONDAY 
30 SEPTEMBER 2019 
 
The Committee APPROVED the minutes of the Policy and Resources Committee meeting held 
on Monday 30 September 2019, as a true and accurate record and these were duly signed by 
the Chair. 
 

4. MATTERS ARISING 
 
6. Higher Education Tuition Fee Policy 

The Vice Principal: Finance and Corporate Services stated that feedback from other colleges 
was that none had under-recruited.  There was no other information at the time of the meeting 
but the Vice Principal would continue to try to get further information on recruitment to HE. 
 

16. HR and OD Annual Report 
The Director of Human Resources and Organisational Development confirmed that a 12-
month cycle was in place for the evaluation of the Employee Assistance Programme. 
 

It was confirmed that all other actions from the previous meeting had been carried out. 
 

Agenda Item: 3 
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5. ANTI-BRIBERY POLICY – ANNUAL REVIEW 2019 
 
The Committee considered the proposed minor changes to the Anti-Bribery Policy approved in 

the previous year.  The Committee noted that there had been one instance of whistleblowing 

during 2018/19 and that this had been fully investigated and reported in detail to Audit 

Committee. 

Policy and Resources Committee APPROVED the Anti-Bribery Policy as per the paper. 

6. ANNUAL REPORT OF GIFTS AND HOSPITALITY 2018/19 INCLUDING REVIEW OF POLICY 
 
In line with the College Gifts and Hospitality Policy, the Report contained information on the 
declarations made during 2018/19, it being noted that there had been none.  The Committee 
reviewed the Policy, noting that no amendments were proposed. 
 
Policy and Resources Committee APPROVED the Gifts and Hospitality Policy 2019/20.  

 
7. GOVERNORS’ EXPENSES POLICY AND ANNUAL REPORT 2018/19 

The Report provided a summary of Governors’ expenses claimed over the 2018/19 financial year 
and that these had been paid in accordance with Charity Law and the Governors’ Expenses 
Policy. 
 
Having considered the report, Policy and Resources Committee APPROVED the Governors’ 
Expenses Policy 2019/20 and noted the Governors’ Expenses claimed in 2018/19. 
 

8. RELATED PARTY TRANSACTIONS 
 

As required under Financial Reporting Standard 8 (FRS8), any transactions between the College 
and a Governor (or close family member) or related organisation would be disclosed in the year-
end annual report and financial statements.  The details of the disclosures were included in the 
Report and noted by Policy and Resources Committee. 
 
Policy and Resources Committee APPROVED the related party transactions disclosure, as per 
the Report, and for inclusion in the year-end annual report and financial statements which the 
Board would be asked to approve at its meeting on 6 December 2019. 
 

9. ANNUAL REVIEW OF ACCOUNTING POLICIES 
 
The Committee reviewed the Accounting Policies, noting that there were no new accounting 
standards that would require any change to those adopted by the College for 2017/18 and that 
the amendments were where 2018/19 values had been included and standardisation of building 
names. 
 
Policy and Resources Committee APPROVED the Accounting Policies as included in the papers. 

 
 
It was AGREED that Part II Items would be taken next and in the following order; the minutes 
for these items would be recorded in the Part II section.   

 Item 29 (i), 30 and 33 

 Item 29 (ii), 31 and 32 
 
It was AGREED that Michael Lee and Joanne Calcutt would leave the meeting for Items 29 (ii), 
31 and 32.  
 
It was AGREED that Item 21 would be taken next, the minutes being recorded in order of 
consideration. 
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21. HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT AD HOC REPORT 2019/20 
 

The Report provided Policy and Resources Committee with information on the core Human 
Resources and Organisational data set for the period 1 August 2019 to 31 October 2019.  The 
Committee noted the key issues identified in the Report. 
 
The Director: Human Resources and Organisational Development (HR & OD) informed the 
Committee of the focus in FE staff development on consolidating teaching, learning and 
assessment and in HE on updating re academic regulations and the National Student Survey 
(NSS).  Work with 15 local employers on embedding equality in the workplace had been delivered 
by the College, this generating £15k in income, and would be repeated in the next term. 
 
The Principal and Chief Executive informed the Committee that the overall BME population was 
18.1% whilst the student population was around 33% BME.  The Director of HR & OD informed 
members of the coaching, etc. which was offered in order to improve recruitment and to develop 
the skills in the local community. 
 
In answer to a question from a member of the Committee, the Director of HR & OD confirmed 
that the College was required to publish the Gender Pay Gap Report on the internet. 
 
The Committee discussed the issues around being an equal opportunity employer and requested 
that an annual report be provided to the Committee to cover this area. 

Action: Director of Human Resources and Organisational Development/Clerk1 
 

It was agreed that the title of the report should be amended to ‘Update’ rather than ‘Ad Hoc’ 
report. 

 
6pm The Director of Human Resources and Organisational Development left the meeting. 
 
10. COLLEGE FINANCIAL HEALTH – ESFA RESPONSE TO FINANCIAL PLAN 2019-2021 
 

The Committee noted that the College had submitted is Financial Plan 2019-2021 to the ESFA 
in July 2019.  A letter from the ESFA, dated 23 October 2019, had been received and provided 
confirmation of the College’s assessments of its financial health as being Good for 2018/19 and 
Outstanding for 2019/20. 
 
The ESFA Financial Dashboard for October 2019 was included as an appendix and was 
considered by the Committee. It noted that this showed significant improvement on earlier years 
and that the College was now generally above the relevant benchmarks. 
 
In answer to a question from a member of the Committee, the Vice Principal: Finance and 
Corporate Services explained the increase in staff costs in 2015/16. 

 
11. YEAR END ACCOUNTS 2018/19 
 

The Committee received the Annual Report and Financial Statements for the year ended 31 July 
2019.  It noted the improved deficit figure to that reported to the Committee at its meeting on 30 
September 2019 and the impact, as previously noted and as described in the management 
accounts paper, of the adjustment made for McCloud.  The accounts delivered financial health 
as Good and met two of the three FE Commissioner’s measures.  The Committee noted that the 
College was compliant against all loan covenants, the detail being contained in the Report. 
 
The Committee also noted the adjustment error in respect of a cut off error on invoicing. 
 

                                                           
1 Committee Calendar of Business updated 
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The Committee AGREED to recommend the Annual Report and Financial Statements to the 
Board for approval, noting that the final audited version would be presented to the Board for final 
signature by the Chair of the Corporation Board at its meeting on 6 December 2019. 
 

12. FINAL MANAGEMENT ACCOUNTS 2018/19 INCLUDING FINAL UPDATE AGAINST 
BUDGET FOR 2018/19 
 
The Committee received the Final Management Accounts which provided an update on the year-
end 31 July 2019 financial results of the College.  It was noted that this Report had not been 
considered by any other Committee. 

 
The Vice Principal: Finance and Corporate Services talked through the key headline data and 
reported that the Management Accounts showed an improvement on the reforecast deficit 
position resulting from the significant action and intervention by management.  The Committee 
was advised that all colleges had been faced with an unexpected additional non-cash Local 
Government Pension Scheme (LGPS) adjustment in respect of a case referred to as McCloud; 
the Vice Principal: Finance and Corporate Services provided a detailed overview.  If all FRS102 
pension adjustments had been excluded, the College would have had an operating surplus. 
 
Having considered the Report, Policy and Resources Committee RECOMMENDED the Final 
Management Accounts for 2018/19 to the Corporation Board for approval. 
 

13. MANAGEMENT ACCOUNTS – PERIOD ENDING 31 OCTOBER 2019 
 

The Vice Principal: Finance and Corporate Services presented the Management Accounts up to 
the period ending 31 October 2019. 
 
Performance against income targets, including the shortfall in FE and HE income, was included 
in the Report.  The Committee was advised that pay costs were currently in line with budget and 
that activities to manage staff costs were ongoing. 
 
Policy and Resources Committee APPROVED the Management Accounts for the period ending 
31 October 2019 for recommendation to the Corporation Board on 6 December 2019. 
 

14. STUDENT RECRUITMENT 2019/29 UPDATE 
 

The Report provided an update on the College’s current numbers of students against target for 
both Further and Higher Education and the continuing actions being undertaken to recruit 
additional numbers. 
 
The Committee discussed the issues in relation to HE recruitment and continuers, noting the 
more aggressive marketing by local competitors and the need for the College to consider its 
approach and programme pathways, whilst taking account of the College’s demographics and 
student intake. 
 

15. STRATEGIC PLAN PROGRESS 
(i) PROPOSED FINANCIAL PERFORMANCE INDICATORS 2019/20 

 
The Report presented to the Committee listed the performance against the 23 KPIs for 2019/20 
monitored by Policy and Resources Committee, the KPIs being as agreed by the Corporation 
Board at its meeting on 18 October 2019.  The Report included prior year performance, 
benchmark data or national averages and targets for 2019/20. 

 
It was noted that this was the first report for 2019/20.  The Committee noted the focus on those 
KPIS that were reported as being under target.   
 
 



P&R 25-11-19w  Page 5 of 7 

 

(ii) 2018/19 YEAR END OUTURN 
 

The Committee received an update on the College’s final position against the Key Performance 
Indicators (KPIs) for 2018/19 and noted there had been little change since the last report.  The 
Committee was advised that of the 23 KPIs monitored by the Committee, nine had been 
delivered, seven had been delivered in part and nine had not been delivered.    The Committee 
was advised that the areas performing under target were as previously reported. 
 
After consideration, Policy and Resources Committee AGREED to recommend the Report to the 
Corporation Board at its meeting on 6 December 2019. 

 
16. STRATEGIC PLAN – PROJECT UPDATES 

 
The Report had been produced, as requested, to enable Governors to monitor the College’s 
position against the additional ideas identified at the Governors’ Strategic Seminar in November 
2018. 
 
The Chair of the Committee noted that he had previously offered to take the lead on two of the 
five pillars, including Maximising the Estate; the Vice Principal: Finance and Corporate Services 
would look into this and would report back at the next meeting. 

Action: Vice Principal: Finance and Corporate Services 
  

17. VALUE FOR MONEY REPORT 2018/19 AND PRIORITIES FOR 2019/20 
 
The Report was to have been considered at the previous meeting but had been deferred at the 
request of the Vice Principal: Finance and Corporate Services.  The Report updated Governors 
on progress and plans for the delivery of Value for Money.  Information on activity in 2018/19 
and the priorities and objectives for 2019/20 delivery was contained in the Report and was 
considered by the Committee. 

 
The Policy and Resources Committee NOTED the Value for Money Report 2018/19 and Priorities 
for 2019/20. 
 

18. FINANCIAL OBJECTIVES AND RESERVES POLICY 
 

The Vice Principal: Finance and Corporate Services presented a Report titled Financial 
Objectives and Reserves Policy which provided a review of performance against the Financial 
Objectives for 2018/19 and a request to agree the Financial Objectives for 2019/20. 
 
The Committee was advised that in line with the Financial Planning Handbook issued by the 
Education and Skills Funding Agency (ESFA), all colleges should set clear Financial Objectives 
that supported the achievement of its Strategic Objectives, and to establish limits within which it 
should operate.  The Vice Principal: Finance and Corporate Services explained that the College 
had a set of Financial Objectives which linked to its financial ambition statement in the Strategic 
Plan 2018-19, which had been agreed by Governors. 
 
Four of the six Objectives had been met whilst two had not been achieved but were within a 
reasonable tolerance.  The Vice Principal: Finance and Corporate Services further advised the 
Committee that the current Financial Objectives remained largely ‘fit for purpose’ and it was 
proposed that they remained unchanged for 2019/20 with the exception of Objective 2.  The 
Committee considered the proposed change to this Objective. 
 
The Chair commented that the Objectives being proposed remained pertinent to the College and 
were industry-led and would therefore support the Objectives as detailed in the paper. 
 
Policy and Resources Committee noted the performance against the Financial Objectives for 
2018/19 and minor changes being proposed for the Financial Objectives for 2019/20 and 
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RECOMMENDED these to the Corporation Board for approval at its meeting on 6 December 
2019. 

 
19. ACCOMMODATION STRATEGY – VICTORIA BUILDING 
 

The Vice Principal: Finance and Corporate Services presented the Report that provided an 
update on the accommodation strategy in relation to the Victoria Building.  The College planned 
to submit an Expression of Interest to the Heritage Lottery Fund for a project to repair the roof 
and address other issues.  The submission did not commit the College; the outcome of the 
submission would be reported to the Committee when known. 
 
The Vice Principal: Finance and Corporate Services also informed the Committee of the recent 
DfE review of the campus, it being noted that all college campuses were being similarly reviewed.  
 

20. COMMERCIAL ACTIVITIY 2019/20 TERMLY UPDATE 
 
In the absence of the Director: Business Development and External Engagement, the report was 
presented by the Vice Principal: Finance and Corporate Services.  The Committee noted that 
income was currently behind the increased profile and that an action plan had been formulated 
to address this. 

 
21. HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT UPDATE REPORT 
 

As minuted above. 
 
22. GOVERNORS’ STRATEGIC SEMINAR – SUMMARY OF ACTION POINTS 
 

The Committee noted the actions arising from the Governors’ Strategic Seminar on 18 October 
2019 and the current status against them. 
 

23. OFFICE FOR STUDENTS (OfS) UPDATE – MONITORING AND INTERVENTION 
 

The Report advised the Committee of the OfS requirement for providers to nominate an 
Accountable Officer and about Reportable Events.  The Committee noted the details. 

 
24. SENIOR POST HOLDER TRAVEL AND HOSPITALITY 

 
The Committee noted the summary report on expenditure in respect of travel and hospitality for 
Senior Post Holders in 2018/19, noting that these had been approved in line with financial 
procedures and that detail of the travel and hospitality would be included in the Financial 
Statements.  It was noted that expenses detailed in the Report included some which were related 
to a number of visits to the College made by the Principal and Chief Executive prior to his 
appointment. 
 

25. FREEDOM OF INFORMATION REQUESTS 2018/19 
 

The Report provided an update on the volumes and types of Freedom of Information requests 
received in 2018 and 2019 to date and confirmed that no breaches had been reported to the 
Information Commissioner’s Office. 
 

26. ANY OTHER BUSINESS 
 

There were no items discussed under Any Other Business. 
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27. REVIEW OF MEETING 
 

Comment was made on the need to increase Committee membership/commitment.  It was noted 
that this had been discussed at Governance Panel meetings. 
 
The Chair thank Members present for their attendance and contribution at the meeting. 
 

 
28. DATE AND TIME OF NEXT POLICY AND RESOURCES COMMITTEE MEETING 
 

Monday 2 March 2020 at 5.00pm. 
 
 
 
Signed: …………………………………………….. 
 
 
Date:  …………………………………………….. 
 
 
 


