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MINUTES OF THE CORPORATION BOARD MEETING 
HELD ON FRIDAY 6 DECEMBER 2019 AT BLACKBURN COLLEGE (ROOM HC-0-12) 

 
 
PRESENT: 
 
Lillian Croston   Chair   
Mark Allanson   Member  
Dr Fazal Dad   Principal and Chief Executive  
Geoff Disley   Academic Staff Governor 
Catherine Hill OBE  Member 
Chris Johnson   Member 
Michael Lee   Business Support Staff Governor 
Don Lennon   HE Student Governor 
Paul Levet   Member 
Sajeela Mahmud  FE Student Governor 
Roger Spensley  Member 
Les Stove   Member 
Professor Mike Wright Member  
  
IN ATTENDANCE: 
 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox  Director: Human Resources and Organisational Development 
Andrew Pickles  Assistant Principal: Student Support and Engagement (Item 1) 
Andrew Gadsdon  Head of Quality and Standards (FE and WBL) (Item 17) 
Dr Stephen Malone  Executive Dean (Items 21 (i) and (ii)) 
Gill Piper   Student Experience Manager (Cross College) (Items 1 and 10) 
 
Jean Tracy   Clerk to the Corporation 
Joanne Calcutt  Work Shadowing the Clerk 
 
 
It was noted that the meeting commenced at 14:00 and was quorate. 
 
1. GOVERNOR SAFEGUARDING/PREVENT TRAINING 

 
The Assistant Principal: Student Support and Engagement was welcomed to the meeting to 
provide training for Board members on safeguarding and prevent.  The slides and supporting 
documents would be uploaded to the Governor OneDrive folders and to the Governors’ Portal 
(Governor Development/Safeguarding_Prevent Dec 2019).  Those Governors who were 
unable to attend the meeting would be informed directly of the presentation. 

Action: Clerk to the Corporation1 
 

The presentation covered information on the local context, a summary of safeguarding 2018/19, 
Looked After Children (LAC), vulnerabilities, the expectations place on Governors, Keeping 
~Children Safe in Education (2019), Ofsted Guidance (2019), external influences and 
assurance in relation to the College approach to safeguarding and prevent. 

 

                                                
1 Action complete - Uploaded 11 Dec 2019 and Governors informed 

Agenda Item: 3 



Corporation Board 06-12-19w  Page 2 of 11 

 

The Assistant Principal: Student Support and Engagement confirmed that the College and 
Governors were meeting all necessary requirements. 
 
The Assistant Principal: Student Support and Engagement left the meeting. 
 
It was AGREED that Item 10 – Students’ Union Constitution would be taken as the next 
item. 
 

10. STUDENTS’ UNION CONSTITUTION 
 
The Student Experience Manager (Cross College) was welcomed and provided information on 
the proposed changes to the Students’ Union Constitution, these being highlighted in the 
papers presented to the Board.  In particular, changes had been made to Section One 7.7.11 
Attendance and quoracy, Section One 7.7.12 Students’ Union President and Section One 10 
Finance and responsibility.  The Board noted that the draft document had been reviewed in 
consultation with the Students’ Union Officers and took account of guidance provided by the 
Association of Colleges (AoC) and National Union of Students (NUS).    
 
A member of the Board queried a number of references in the document, including that to a 
Trustee Board, and it was AGREED that these would be followed up outside the meeting. 
 
The Corporation Board APPROVED the Students’ Union Constitution, subject to a satisfactory 
resolution to the issues as above. 
 

2. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Paul Fleming, Kathryn Lord and Steve Waggott. 
 
3. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Corporation Board become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting. 

 
4. MINUTES OF THE CORPORATION BOARD MEETING HELD ON 18 OCTOBER 2019 

 
The minutes of the Corporation Board meeting held on18 October 2019 were ACCEPTED as 
a true and accurate record and were duly signed by the Chair. 

 
5. MATTERS ARISING 
 
 

4 (iii) Curriculum Review 
This item had been removed from the agenda for the meeting and would be considered at the 
Board meeting in March 2020. 

Action: Principal and Chief Executive 
 

There were no other matters arising, the Board having noted the status of actions from the 
previous meeting. 

 
 
6. (i) CHAIR AND VICE CHAIR 

 
The Clerk informed the meeting that no other nominations for the roles of Chair and Vice Chair 
had been received.  Those presented voted unanimously to APPOINT Lillian Croston as Chair 
and Paul Levet as Vice Chair, their term of office being as for their Board membership. 
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The Chair thanked Paul Levet for his agreement to stay on as Vice Chair. 
 
(ii) BOARD APPOINTMENTS 
 
The Board noted the recommendation of the Governance Panel and Professor Waqar Ahmed 
was APPOINTED as a member of the Board and of Policy and Resources Committee, his term 
of office being to 31 March 2022. 
 
The Governance Panel was continuing in its efforts to recruit members to the Board and a 
number of initial meetings had been scheduled for later in the month. 
 
The Chair thanked and welcomed again Catherine Hill OBE as a member of the Board and 
Learning and Quality Committee, noting her extensive FE experience.  The Chair also wished 
to record her welcome to Paul Fleming who would help to provide a useful link with the local 
community and business. 
 
(iii) FE AND HE STUDENT GOVERNOR 
 
The Board formally RATIFIED the appointment of:   

 Don Lennon as the HE Student Governor and as a member of Learning and Quality 
Committee; and  

 Sajeela Mahmud as the FE Student Governor and as a member of Audit Committee. 
      The terms of office of both being until 30 November 2020.   
 

The Student Governors were welcomed to the meeting. 
 
(iv) COMMITTEE APPOINTMENTS 
 
The appointments of the Student Governors were as minuted above. 
 
The Board AGREED to appoint Paul Fleming as a member of Student Voice Committee. 
 
The Board was informed of the discussions that had taken place at the Governance Panel 
meeting and, noting the Panel’s recommendation, AGREED to appoint Ian Brown as a co-opted 
member of the Governance Panel and to the changes to the Panel’s Terms of Reference to 
allow for this appointment.  Mr Brown’s term of office would be to 31 March 2022. 
 
The Board was reminded that the Governance Panel would undertake a full review of 
Committee membership when the vacancies to the Board had been filled. 
 
(v) BOARD SELF-ASSESSMENT REPORT 

 
      The Board Self-Assessment Report had been considered by the Governance Panel at its 

meeting on 8 October 2019 and, as requested, had been updated to include reference to the 
performance management of Senior Managers.   

 
 The Chair commented that the Board had now appointed a member with significant FE 

experience and another who would provide good local representation but asked if the Board 
was monitoring sufficiently well the progress of learners.  The Chair of Learning and Quality 
Committee said that the Committee had been looking at retention, attendance and 
achievement and could see good progress in these areas and an improvement on last year.  
The reports being presented to the Committee showed good clarity and the Committee had 
confidence that the College was making good progress, but with still work to do to bring about 
the necessary further improvements.  The College was asked about student destination data 
and it was agreed that a report would be presented to Learning and Quality Committee on the 
process and outcomes. 

Action: Principal and Chief Executive 
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 The Chair requested that all Governors look to ensure that they understood the role and the 

strategic values of the College. 
 
 
14.52   It was AGREED that the Part II items would be taken next.  Minutes of these items are 

included in the Part II section below. 
 
7. (i) BDO EXTERNAL AUDIT REPORT ON FINANCIAL STATEMENTS 2018/19 

 
The BDO External Audit Report on the Financial Statements for 2018/19 was received and it 
was noted that Audit Committee had also considered the Report at its meeting on 19 November 
2019. 
 
Members were advised that the College’s External Audit Provider, BDO was contracted to 
provide the External Audit of the Annual Report and Financial Statements on the year ends 
2016/17, 2017/18 and 2018/19 and had carried out their work for the year ended 2018/19.  The 
College had received an ‘unmodified’ Audit Opinion with no recommendations and one small 
adjustment, the detail of which was noted by the Board.    
 
The Corporation Board APPROVED the BDO External Audit Report on Financial Statements 
2018/19 together with the Relation Party Transactions disclosure and Accounting Policies as 
included in the External Audit Report.  The External Audit Report on Financial Statements 
2018/19 would be submitted to the ESFA. 
 
(ii) APPOINTMENT OF FINANCIAL STATEMENTS AUDITORS/ EXTERNAL AUDITORS 
 
The Board was reminded that the Financial Statements Auditors had been appointed in July 
2017 for a period of three years, with the option to extend for a further year, up to a maximum 
of seven years.   The performance of BDO had been considered at Audit Committee and was 
noted to have been good and there were no issues with performance. 
 
The Committee had agreed to recommend appointment for a further year subject to the main 
fee increase being at the CPI rate and satisfactory outcome on the re-negotiation of the 
additional fee for Office for Students (OfS).   The Vice Principal: Finance and Corporate 
Services confirmed the satisfactory outcome of these negotiations. 
 
The Report provided the Board with information on a re-tender exercise, should this be the 
agreed way forward. 
 
Having considered the Report and the update from the Vice Principal: Finance and Corporate 
Services, the Board APPROVED the re-appointment of BDO as the Financial Statements 
Auditors for a further year.  The Board also APPROVED the agreed fee structure being based 
on the fees for 31 July 2019, with a CPI increase and with any fee for additional audit work in 
respect of OfS/FEHE SORP changes being based on the time spent, the detailed estimate of 
this being presented at the audit planning meeting. 
 

8. (i) YEAR END ACCOUNTS 2018/19 
 
The Board received the Annual Report and Financial Statements for the year ended 31 July 
2019.  It noted the improved deficit figure to that previously reported and the impact, as 
previously noted and as described in the management accounts paper, of the adjustment made 
for McCloud.  The accounts delivered financial health as Good and met two of the three FE 
Commissioner’s measures.  The Board noted that the College was compliant against all loan 
covenants, the detail being contained in the Report. 
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The Board also noted the minor, non-material, adjustment error in respect of a cut off error on 
invoicing. 
 
The Board noted the recommendation of Policy and Resources Committee and APPROVED 
the Annual Report and Financial Statements FOR 2018/19.  The final audited version was 
signed by the Chair of the Corporation Board and would be forwarded to the ESFA and 
uploaded on the College web site. 
 
(ii) FINAL MANAGEMENT ACCOUNTS 2018/19 INCLUDING FINAL UPDATE AGAINST 
BUDGET FOR 2018/19  
 
The Board received the Final Management Accounts that provided an update on the year-end 
31 July 2019 financial results of the College and noted that the Report had been considered by 
Policy and Resources Committee at its meeting on 19 November 2019. 

 
Key headline data was included in the Report and the improvement on the reforecast deficit 
position was noted.   The financial health of the College would be Good for 2018/19 and the 
College was operating within its approved banking covenants. 
 
The Board APPROVED the Final Management Accounts for 2018/19 as recommended by 
Policy and Resources Committee. 

(iii) MANAGEMENT ACCOUNTS – PERIOD ENDINDG 31 OCTOBER 2019 AND UPDATE 
ON 2019/20 COLLEGE BUDGET  
 
The Vice Principal: Finance and Corporate Services presented the Management Accounts up 
to the period ending 31 October 2019, these having been considered by Policy and Resources 
Committee at its meeting on 25 November 2019.   
 
Performance against income targets, including the shortfall in FE and HE income, was included 
in the Report.  The Board was advised that pay costs were currently in line with budget and that 
activities to manage staff costs were ongoing, these including staff vacancy management.   
 
The Board APPROVED the Management Accounts for the period ending 31 October 2019 as 
recommended by Policy and Resources Committee. 

(iv) FINANCIAL OBJECTIVES AND RESERVES POLICY 
 
The Vice Principal: Finance and Corporate Services presented a Report that provided a review 
of performance against the Financial Objectives for 2018/19.  The Board noted the proposed 
amendment to the Financial Objectives for 2019/20 and that the Audit Committee had agreed 
to recommend this to the Board. 
 
The Board APPROVED the performance against the Financial Objectives for 2018/19 and the 
Financial Objectives for 2019/20. 

 
9. (i) COLLEGE SELF-ASSESSMENT REPORT 2018/19 
 

The Self-Assessment Report (SAR) had been considered at Learning and Quality Committee 
and as requested, minor changes had been made to the wording to reflect properly the 
performance percentage information and to correct typographical errors.  Key items covered in 
the SAR were the responses to the key areas of improvement from the last Ofsted Inspection 
Report and an overview of the Self-Assessment Grades, this being in line with the new 
Education Inspection Framework. 
 
The Chair of Learning and Quality commented on the overall improvements and on the work 
still to be done.  Issues around attendance and concerns in particular areas (Motor Vehicle, 
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Construction, A-levels, maths/English, for example) had been discussed.  In answer to a 
question from a recently appointed Board member, the Principal and Chief Executive stated 
that 86% was the required achievement rate and noted that other local colleges were currently 
performing better than the College.  The Principal and Chief Executive also confirmed that these 
colleges had the same level of deprivation. 
 
The Board confirmed the need for continued improvement in order that students were provided 
with the best possible opportunities and outcomes. 
 
The Corporation Board APPROVED the Self-Assessment Report 2018/19.    

 
(ii) ACADEMIC BOARD ANNUAL REPORT 2018/19 
 
The Board was reminded that Learning and Quality Committee were responsible for the 
oversight of the work of Academic Board and had considered the Academic Board Annual 
Report at its meeting on 28 November 2019. 
 
Having considered the Report, the Corporation Board APPROVED the Academic Board Annual 
Report 2018/19.   

 
10. STUDENTS’ UNION CONSTITUTION 

 
Minuted as above. 

 
11. SUBCONTRACTING CONTRACT/ACTIVITIES 
 

The Report was presented by the Vice Principal: Finance and Corporate Services.  A discussion 
then took place on the profitability of sub-contracted provision and an explanation was provided 
on the contribution level and the costs of maintaining this provision, including its quality.  A 
member of the Board requested that future reports include a financial breakdown. 

Action: Director of Business Development and External Engagement 
 
The Board APPROVED that the College should proceed with low value subcontracts (to a 
maximum of £250k) should the capacity become available. 
 

12. CHAIR’S REPORT 
 
The Chair had nothing further to report, as items she would wish to raise would be covered in 
the agenda and discussions at the meeting.  
 

13. PRINCIPAL AND CHIEF EXECUTIVE’S REPORT 
 

The Principal and Chief Executive presented his Report that included detail on: 

 Retention – currently at 98.5% 

 Achievement – overall figure is 82.3% (86% national average) 

 Critical areas of improvement in the vocational curriculum – Engineering, Accountancy, 
Construction, A-levels, Motor Vehicle, Health and Social Care and Performing Arts 

 Maths/English – monthly meetings are being held, with the Principal and Chief Executive 
taking the lead 

 Quality Summit meetings  

 Quality of Teaching, Learning and Assessment 

 Government Policy Changes 

 Financial position 

 Meetings with staff and students 
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A member of the Board requested further information on the apprenticeship levy and 
commented that they would wish to see improvement in both quality and income and, as 
commented on earlier in the meeting, that costings are undertaken to support that work. 

 
14. (i) STAFF GOVERNORS’ REPORT 
 

The Business Support Staff Governors presented a Report that focussed on staff morale, 
student recruitment, the successful Quality Standards Review and attendance at external 
Governor training events.  The Academic Staff Governor commented that his wording in relation 
to the information that was provided to students was too strong and that it should have reflected 
the need for the information to be clear and consistent.  This was noted by the Board. 
 
(ii) STUDENT GOVERNORS’ REPORT 
 
The Chair again welcomed both Student Governors and invited them to provide a short verbal 
report. 
 
The HE Student Governor provided a brief update on the Unloc/AoC Student Governor training 
event he had recently attended in Birmingham and which he considered to have been very 
useful. 
 
A similar view was also expressed in relation to an AoC Student Governor Induction event that 
both Student Governors had attended in Manchester. 
 

15. GOVERNOR CHAMPIONS’ UPDATE 
 

It was noted that the Chair had agreed to take on the role of Careers Governor champion and 
this was APPROVED by the Board. 
 
Updates in relation to Safeguarding/SEND had taken place as necessary. 
 
There were no other updates. 
 

16. ESFA – LAUNCH OF THE INTEGRATED FINANCIAL MODEL FOR COLLEGES  
       

The Vice Principal: Finance and Corporate Services explained the requirements for Board 
approval of the recently launched Integrated Financial Model for Colleges.  In answer to a 
question from a Board member, it was confirmed that this had been introduced in order that the 
ESFA could identify earlier those colleges that were failing. 
 
The options detailed in the Report were discussed and it was AGREED that both Policy and 
Resources Committee and the Board meetings would take place in February 2020 and that the 
use of video-conferencing would be looked into. 

Action: Clerk to the Corporation 
 
Andrew Gadsdon, Head of Quality and Standards (FE and WBL) entered the meeting. 
 
17. FE COLLEGE QUALITY IMPROVEMENT PLAN 2019/20 – PROGRESS UPDATE 
 

The Report provided the Board with the first update on the actions detailed within the Quality 
Improvement Plan (QIP).  An update on progress against the seven key areas for improvement 
identified in the Ofsted Inspection Report was also provided.  
 
The Board noted that the Report had discussed at Learning and Quality Committee where the 
key areas for improvement had again been highlighted. 

 
Andrew Gadsdon left the meeting. 
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18. STUDENT RECRUITMENT UPDATE 2019/20 
 

The Report provided the Board with an update on the College’s current recruitment numbers 
against target.  The Board noted the action being taken to address the shortfall and that these 
would continue throughout the year but was advised that the College would not meet 
recruitment targets. 
 

19. CURRICULUM REVIEW 
 

This item had been removed at the request of the Principal and Chief Executive and would be 
presented at a future meeting. 

 
20.  STRATEGIC PLAN KEY PERFORMANCE INDICATORS 
 (i) 2018/19 FINAL UPDATE 
 
 The Board noted information provided on the College position against the outturn for the Key 

Performance Indicators (KPIs) for 2018/19, including the merger of KPIs 2 – 6 into KPI 7.  Of 
the 43 KPIs, twenty were reported as on target, eleven on target in part and twelve were under 
target.  An explanation of and the reasons for those not meeting the target were included in 
the Report. 

 
The Corporation Board RECEIVED the Report on the Strategic Plan Key Performance 
Indicators 2018/19 Year End Position. 

 
 (ii) 2019/20 UPDATE AT OCTOBER 2019 
 
 As requested by the Board at its meeting on 18 October 2019, the Key Performance Indicators 

(KPIs) had been reviewed and the number to be presented to the Board had been reduced.  
The Committees would continue review the full set of KPIs. 

 
 The Board noted the current position against both the full and the shortened KPI list and 

APPROVED the shortened list for reporting to the Board at future meetings. 
 
The Executive Dean entered the meeting. 
 
21. HE REPORTS  

(i) OFFICE for STUDENTS (OfS) INITIAL AND ONGOING CONDITIONS OF 
REGISTRATION UPDATE 

 
The Executive Dean presented the Report that provided an update on the College’s status 
against the OfS’ ongoing conditions of registration.  The Report was intended as a working 
document to record and monitor interactions with the OfS. 
 
It was noted that Learning and Quality Committee had considered the Report at its meeting on 
28 November 2019. 
 
The OfS ‘Reportable Events’ were highlighted and it was AGREED that in order to meet the 
5-day deadline for notification to the OfS, the necessary information would be shared with the 
Chair, Vice Chair and the Chairs of Learning and Quality and Policy and Resources 
Committees.  This would be in addition to the Principal and Chief Executive and other Senior 
College Managers as necessary. 
 
(ii) ACCESS AND PARTICIPATION PLAN – ANNUAL UPDATE (OF PREVIOUS YEAR’S 
PLAN AND NEW PLAN) 
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The Board was reminded that as part of the registration process, the Office for Students (OfS) 
had required the College to produce an Improvement Plan; this being as OfS believed that, in 
some cases, too few students continued on their studies or completed their studies, and too 
few of them gained good employment outcomes or progressed onto further study.   
 
The Improvement Plan required the College to deliver a material improvement over a two-year 
period (starting in May 2019) in student outcomes in relation to five areas, these being detailed 
in the Report.  At the first milestone (30 October 2019), current performance against four areas 
was also detailed in the Report; the College had met or exceeded its target for two but had 
fallen short of target in the other two reportable areas. 
 
The Chair of Learning and Quality Committee informed the Board of the discussions on student 
drop out and the OfS conditions of registration that had taken place at the Committee meeting.  
The importance of student progression had been stressed. 
 
The Board RECEIVED the Report on the Access and Participation Plan 2020/21 to 2024/25.  
 
(iii) HE SELF-EVALUATION DOCUMENT 
 
The Executive Dean presented the Report which included an evaluation against the thirteen 
core practices of the UK Quality Code for HE. 
 
The Self-Evaluation Document (SED) included information, against each core practice, on the 
relevant policies and procedures and sources of evidence, the UCBC response summary 
statement and the actions required to ensure full compliance.  The SED provided assurance 
to the Learning and Quality Committee and the Board that the College met the requirements 
of the Code and had in place adequate mechanisms for maintaining quality, uncovering areas 
of weakness and promoting enhancement.  The actions listed in the SED were intended to 
provide greater assurance and/or respond to areas of weakness identified through QSR, 
annual external examiner and programme consultant reports, and self-evaluation via the 
deliberative committee structure and student feedback.   
 
The Chair of Learning and Quality Committee confirmed that the Report had been presented 
to the Committee at its meeting on 28 November 2019 and that on approval, a detailed action 
plan with SMART targets would be developed.  
 
The Principal and Chief Executive informed the Committee that peer review with a local college 
would be arranged for the next academic year. 
 
The Board APPROVED the Self-Evaluation Document and noted a detailed action plan with 
SMART targets would now be developed. 

 
16.55  The Executive Dean left the meeting. 

 
22. HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT UPDATE REPORT 

2019/20 
 

The Report provided the Board with information on the core Human Resources and 
Organisational data set for the period 1 August 2019 to 31 October 2019.  The Board noted the 
key issues identified in the Report; these included the focus in FE staff development on 
consolidating teaching, learning and assessment and in HE on updating re academic 
regulations and the National Student Survey (NSS).  Work with 15 local employers on 
embedding equality in the workplace had been delivered by the College, this had generated 
£15k in income, and would be repeated in the next term.  
 



Corporation Board 06-12-19w  Page 10 of 11 

 

The Director of Human Resources and Organisational Development informed the Board of the 
support in place for staff to improve the annual absence rate and the improved position on last 
year of the completion of staff appraisals. 
 
The Report had also been considered at Policy and Resources Committee meeting on 25 
November 2019. 
 

23. RISK MANAGEMENT – RISK REGISTER 2019/20 
 
The Risk Register for 2019/20, which linked with the Strategic Plan approved by the Board in 
July 2019, was presented to the Board.  Audit Committee had considered the Report at its 
meeting on 19 November 2019.   
 
The Board noted that there was little change to the Risks, however where changes had been 
made, these had been identified within the Register.  Four Risks remained high level that were 
noted as being reduction in Government funding; failure to meet income targets and failure to 
meet enrolment targets, due to recruitment challenges; and failure to deliver quality 
improvement and achieve a successful outcome at Ofsted and Quality Assurance Reviews with 
partners.  Action plans were in place to mitigate and the Board noted the continuing work to 
increase income and recruitment figures and that the College looked at the position monthly 
and made adjustments as necessary/possible. 
 

24. KEY POINTS FROM COMMITTEE MEETINGS 
 

The Key Points from the following Committee meetings were received and it was noted that 
many of the items discussed at these meetings had been covered within the Board agenda. 
 

i. Audit Committee on 19 November 2019; 
ii. Policy and Resources Committee on 25 November 2019; 
iii. Learning and Quality Committee on 28 November 2019; 
iv. Student Voice Committee on 21 November 2019 
v. Governance Panel on 2 December 2019. 

 
25. COLLEGE FINANCIAL HEALTH – ESFA RESPONSE TO FINANCIAL PLAN 2019-2021 

 
The Board noted the content of the ESFA letter that confirmed the College assessment of its 
financial health as being Good for 2018/19 and Outstanding for 2019/20. 
 
The Finance Dashboard information included with the letter benchmarked the College on a 
number of indicators and reflected the College’s improving financial position in a challenging 
environment. 
 

26. ANTI-BRIBERY POLICY – ANNUAL REVIEW 2018/19 
 
The Board received the Report and noted the proposed minor amendments to the Anti-Bribery 
Policy and that these had been approved by Policy and Resources Committee at its meeting 
on 25 November 2019. 
 

27. ANNUAL REPORT OF GIFTS AND HOSPITALITY 2018/19 INCLUDING REVIEW OF 
POLICY 

 
The Report informed the Board that there had be no declarations of gifts and hospitality in 
2018/19 and that Policy and Resources Committee had approved the Gifts and Hospitality 
Policy for 2019/20, there being no changes to the Policy.  It was noted that the Policy applied 
to Governors and co-opted Committee members as well as College staff. 
 

28. GOVERNORS’ EXPENSES POLICY 2019/20 AND ANNUAL REPORT 2018/19 
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The Report provided a summary of Governors’ expenses claimed over the 2018/19 financial 
year and confirmed that these had been paid in accordance with Charity Law and the 
Governors’ Expenses Policy. 
 
The Board noted that Policy and Resources Committee had approved the Governors’ Expenses 
Policy 2019/20 and noted the Governors’ Expenses claimed in 2018/19 at its meeting on 25 
November 2019. 
  

29. VAT ON CAPITAL BUILD UPDATE 
 
The Report was received for information and was as presented to Policy and Resources 
Committee on 25 November 2019. 
 

30. STUDENTS’ UNION ANNUAL REPORT 2018/19 INCLUDING ANNUAL ACCOUNTS 
 

The Students’ Union Annual Report 2018/19 was received by the Board for information.  The 
Report provided an update on events and activities relating to the Students’ Union and Student 
Voice.  The Students’ Union Annual Accounts to 31 July 2019 were also included in the Report. 
 

31. SCHEME OF DELEGATION 
 
The Board APPROVED the updated Scheme of Delegation as reported to Policy and 
Resources Committee at its meeting on 30 September 2019; this covered the change of 
Committee title – Learning and Quality Committee from Standards, Quality and Student 
Experience Committee. 
 

32. ANY OTHER BUSINESS 
 
There were no items of Any Other Business. 

 
33. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contributions to the meeting, which she 
felt had been positive, open and challenging. 

 
34. DATE AND TIME OF NEXT MEETING 
 

Governors’ Strategic Seminar Follow Up – Friday 13 March 2020 at 9.30am (date/time to be 
confirmed) 
 
Corporation Board – Friday 13 March 2020 at 2.00pm. (date to be confirmed) 
 

  
 

Signed: ……………………………………. 
 
Date: ……………………………………. 

 
 

 
  

  
  
  

 


