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MINUTES OF THE CORPORATION BOARD 

HELD ON FRIDAY 14 FEBRUARY 2020 
 

PRESENT: 
 
Lillian Croston   Chair 
Paul Levet   Vice Chair 
Dr Fazal Dad   Principal and Chief Executive 
Mark Allanson   Member 
Geoff Disley   Academic Staff Governor 
Paul Fleming   Member 
Catherine Hill OBE  Member 
Chris Johnson   Member 
Michael Lee   Business Support Staff Governor 
Sajeela Mahmud  FE Student Governor 
Roger Spensley  Member 
 
IN ATTENDANCE: 
 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox Director: Human Resources and Organisational Development 
Nicola Clayton   Director of Business Development and External Engagement 
Jean Tracy   Clerk to the Corporation 
Joanne Calcutt  Work shadowing the Clerk 
 
 
It was noted that the meeting commenced at 16:27 and was quorate. 
 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Professor Waqar Ahmed, Don Lennon, Kathryn Lord, 
Les Stove, Professor Mike Wright and Steve Waggott.   
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 
The Chair advised those in attendance that should members of the Corporation Board become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting.   
 

3. MINUTES OF THE CORPORATION BOARD MEETING HELD ON FRIDAY 6 DECEMBER  
2019 
 
It was AGREED that the minutes on the Corporation Board meeting held on Friday 6 December 
2019 would be considered at the meeting to be held on Friday 20 March 2020. 
 

4. MATTERS ARISING 
 
It was AGREED that the matters arising from the Corporation Board meeting held on Friday 6 
December 2019 would be considered at the meeting to be held on Friday 20 March 2020. 
 
 
 

Agenda Item: 3 
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5. INTEGRATED FINANCIAL MODEL 
 
The Chair reminded everyone of the new Integrated Financial Model and of the requirement for 
the Board to approve this by the end of February 2020.  Policy and Resources Committee had 
met prior to the Board meeting to consider the Report in detail. 
 
The Vice Chair, and Chair of Policy and Resources Committee, thanked everyone for their 
attendance.  He explained that the new system had been sent up to enable the ESFA to identify 
earlier those colleges with financial problems and thus the estimates of budgets had to be 
prepared earlier than normal.  He stated that Policy and Resources Committee had gone through 
the Report in detail and that he had met with the Vice Principal: Finance and Corporate Services 
and the Head of Finance earlier in the week.  Policy and Resources Committee and he were 
therefore able to recommend the paper to the Board.  However, he was keen that all Board 
members were given the opportunity to ask questions and to be equally comfortable that the 
proposed figures reflected a reasonable picture.  
 
The Vice Principal: Finance and Corporate Services informed the Board that for ease of 
reference, the College had used the report format which had been used previously and that, once 
approved, the data would be transferred into the new spreadsheets.  The Board was reminded 
that IFMC requested the College to undertake a reforecast for the current year and to set a draft 
budget for 2020/21 and then a forecast for 2021/22.  The Board was reminded that as the College 
had not achieved its income targets, significant cost savings had been required. 
 
The Vice Principal: Finance and Corporate Services then went through the assumptions.   
 
In answer to a question from a Board member in relation to the current year, the Vice Principal: 
Finance and Corporate Services stated that the College was continuing to work to identify and 
achieve the cost savings.  The College confirmed that it would be a challenge to achieve the 
commercial and apprenticeship income targets and that this had been taken account of in the 
Plan.  Policy and Resources Committee would receive a report at its next meeting on the 
proposals to secure additional income.  A member of the Board commented that it was good to 
hear that the College had identified the risks and was working on options to address these. 
 
The Board then considered the information presented in relation to the 2020/21 Draft Budget.  
The Chair said it would be helpful to know how many students the deficit represented as this 
would enable Governors to set targets for recruitment numbers.  The broad detail on numbers of 
students was provided and it was agreed that this information would be useful for future reports. 
 
It was noted that the College had assumed student intake would remain constant and that the 
roll through of student numbers produced further reductions in income.  The comments of the FE 
Commissioner’s team were noted.  The Vice Principal: Finance and Corporate Services informed 
the Board that to reduce the figures would increase the expected shortfall and would require 
plans to make the additional cost savings.  Should recruitment be successful, any restructure 
plans could be reviewed and removed/paused as appropriate.  The Board noted the work to 
improve the quality agenda and the College reputation, on the internal progression strategy and 
to increase admission to recruitment numbers, retention, etc.  Whilst it was agreed that the 
College was on an upwards trend there was still a need to plan for the alternative. 
 
The Board then considered the information presented in relation to the 2021/22 Draft Plan.  It 
was noted that the College would maintain its financial stability and would meet the FEC ratios.  
Cash balances were good with capital investment, including potentially the Victoria Building.  In 
answer to a question from a member of the Board, the Vice Principal: Finance and Corporate 
Services provided a brief update on Blakey Moor. 
 
The Principal and Chief Executive commented that the College was now moving into the position 
where it was looking at the provision of services and support and that this would require some 
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difficult decisions.  He reminded the Board of the need to operate within the financial window 
available, whilst bearing in mind the importance of the quality of education. 
 
The ESFA Financial Plan Commentary and Planning Checklist documents were highlighted and 
the Board received confirmation that the supporting commentary had been prepared with due 
regard to the Checklist. 
 
 
Having considered and discussed the Report, and on the recommendation of Policy and 
Resources Committee, the Board APPROVED the Report, including  

 Adopting the 2020 columns as the approved re-forecast for 2019/20 

 Adopting the 2021 and 2022 columns as an indicative budget for those year-ends 

 The transfer of the data approved as per the Report into the Integrated Financial Model 
for submission to the ESFA and College lenders by 28 February 2020 

 Any material changes to the figures to be approved by the Chair of Policy and Resources 
Committee. 

 
It was noted that in submitting the IMFC, the Principal and Chief Executive, as accounting officer,  
would be confirming that the Corporation had approved the IFMC using assumptions which 
supported the Corporations’ strategic objectives and that the supporting commentary had been 
prepared with due regard to the Financial Planning Checklist. 
 

6. ANY OTHER BUSINESS 
 

There were no items discussed under Any Other Business. 
 
7. REVIEW OF MEETING 
 

The Chair thank Members present for their attendance, expertise and contribution at the meeting. 
 

8. DATE AND TIME OF NEXT CORPORATION BOARD MEETING 
 

As previously agreed, the dates and times of the next meetings are as follows: 
 
Governors’ Strategic Seminar – Mid-Year Review  Friday 20 March 2020 from 10:00am  
Corporation Board Meeting     Friday 20 March 2020 at 2.00pm. 

 
 
 
Signed: …………………………………………….. 
 
 
Date:  …………………………………………….. 


