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MINUTES OF THE GOVERNANCE PANEL MEETING 
HELD ON WEDNESDAY 2 DECEMBER 2019 

 
 
PRESENT: 
 
Lillian Croston   Chair 
Mark Allanson   Member 
Dr Fazal Dad   Principal and Chief Executive 
Paul Levet   Vice Chair of the Corporation Board 
 
IN ATTENDANCE: 
 
Jean Tracy   Clerk to the Corporation 
Joanne Calcutt  Work shadowing the Clerk 
 
It was noted that the meeting commenced at 16:00 and was quorate. 
 
1. APOLOGIES FOR ABSENCE 
 

No other apologies were received. 
 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Governance Panel become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting. 

 
3. MINUTES OF THE GOVERNANCE PANEL MEETING HELD ON TUESDAY 8 OCTOBER2019 
 

The minutes of the Governance Panel meeting held on Tuesday 8 October 2019 were accepted 
as a true and accurate record and signed by the Chair. 

 
4. MATTERS ARISING 
 

The Principal and Chief Executive confirmed that the student ethnic minority figure stood at 33%. 
 
The Principal and Chief Executive also confirmed that he had spoken with x who did not wish to 
be considered for Board appointment at this time.  His interest in the College Ambassador role 
was noted. 
 
All other actions from the previous meeting had been carried out or had been incorporated within 
the agenda. 
 
The Panel discussed its future membership and on ways in which it could be developed in order 
to gain information on potential candidates for Board appointment.  The remit of the Panel and a 
proposal to co-opt were discussed and it was AGREED that an approach would be made to x to 
join the Panel as a co-opted member.  If he were agreeable, this would be taken to the Board at 
its meeting on 6 December 2019, together with the required amendment to the Panel’s Terms of 
Reference. 

Action: Principal and Chief Executive and Clerk 
 

 

Agenda Item: 3 
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The Panel also discussed whether to increase the role of the College Ambassadors to obtain 
suggestions for potential Board membership. 

 
5.   SUCCESSION PLANNING 
 

The Clerk to the Corporation presented a Report which provided an update on the current 
position relating to Board and Committee vacancies.  The Report detailed information on the 
current Board membership, terms of office, numbers of years’ members had been on the Board 
and their attendance patterns.   
 
(i) Board/Committee Members 

 
The Panel considered the information provided and on the meetings which had taken place with 
x.   It AGREED that the Governance Panel would give further consideration to the appointment 
of x at its meeting in February 2020, at which time the Skills Audit forms, etc. would have been 
received. 
 
The Governance Panel AGREED to recommend the appointment of Professor Waqar Ahmed to 
the Board and as a member of Policy and Resources Committee. 
 
The Governance Panel noted the expressions of interest from others and the supporting papers 
and AGREED that: 

• The Chair, Chair of Learning and Quality and the Principal and Chief Executive would 
meet with x, y and z at the College on Wednesday 18 December 2019 at 11.00am 

• The Vice Chair and Clerk would meet with x also on Wednesday 18 December 2019; the 
meeting as previously arranged 

 
The Governance Panel noted those who had expressed an initial interest in Board membership 
but who had not, at that time, replied to the Clerk.  The Panel would be kept informed of 
developments. 
 
An email had yet drafted and approved for circulation via the Chamber of Commerce. 

Action:  Clerk to the Corporation 
 
The Governance Panel considered how best to attract new members to the Board including using 
groups such as banks, solicitors, Capita and doctors/health. 
 
 
The Clerk highlighted the attendance of a number of Board members and the impact this was 
having, those existing members whose term of office would end on 31 March 2020 and on the 
current Committee vacancies, Audit in particular.   
 

 
(ii) Chair and Vice Chair 

 
Following a discussion, the current Interim Chair and Vice Chair indicated that they would both 
be willing to take on the role on a permanent basis.  The Clerk will take the necessary action to 
inform Board members, to get any other expressions of interest, and to add to the Board agenda 
for 6 December 2019. 

Action:  Clerk to the Corporation 
 
 
(iii) FE and HE Student Governors 
 
The Clerk updated the Governance Panel on the outcome of the student elections: 

• Don Lennon – HE Student Governor (BSc (Hons) in Sports Coaching and Performance) 
• Sajeela Mahmud – FE Student Governor (Access to HE: Biosciences/Midwifery course) 
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Both had already met with the Clerk and had attended an AoC Student Governor training event.  
Both would be in attendance on Friday when their appointments would be formally ratified by the 
Board. 
 
(iv) Review of Committee Membership 
 
It was noted that the review of Committee membership would be considered at the next 
Governance Panel meeting. 

Action: Panel members 
 

6. BOARD MEMBERS’ PROBATIONARY REVIEWS 
 

The Governance Panel considered the attendance and contribution of Steve Waggott and  .. 
AGREED to recommend to the Board that he continue on the Board, his term of office being as 
previously agreed – to 31 March 2020. 

  
7. ANY OTHER BUSINESS 
 

There were no items of any other business. 
 
8. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contribution to the meeting and the 
Principal and Chief Executive and Clerk for their work in recruiting to the Board. 

 
9. DATE AND TIME OF NEXT MEETING 
 

The next meeting of the Governance Panel would take place on Monday 3 February 2020 at 
4.30pm. 
 
 
 
Signed: ……………………………………….. 
 
Date: ……………………………………….. 
 
 

 
 


