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MINUTES OF THE CORPORATION BOARD MEETING 
HELD ON FRIDAY 18 OCTOBER 2019 AT BLACKBURN COLLEGE (ROOM HC-0-12) 

 
 
PRESENT: 
 
Lillian Croston   Chair   
 
Mark Allanson   Member  
Dr Fazal Dad   Principal and Chief Executive  
Geoff Disley   Academic Staff Governor 
Paul Fleming   Member 
Catherine Hill OBE  Member 
Michael Lee   Business Support Staff Governor 
Paul Levet   Member 
Roger Spensley  Member 
Les Stove   Member 
Steve Waggott  Member 
Professor Mike Wright Member  
  
 
IN ATTENDANCE: 
 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox  Director: Human Resources and Organisational Development 
Andrew Gadsdon  Head of Quality and Standards (FE and WBL) 
 
Jean Tracy   Clerk to the Corporation 
Joanne Calcutt  HR Manager - Work Shadowing the Clerk 
 
 
It was noted that the meeting commenced at 14:00 and was quorate. 
 
Catherine Hill OBE and Paul Fleming were not present for this part of the meeting. 
 
The Chair welcomed all present to the meeting and it was AGREED that the Board would consider 
Agenda Item 7 – Appointments to the Board.   
 
7.   APPOINTMENTS TO THE BOARD 
 
      The Board noted the recommendations of the Governance Panel and AGREED that:  

• Paul Fleming be appointed to the Corporation Board and as a member of Policy and 
Resources Committee; and, subject to his agreement, as a member of Student Voice 
Committee.   

• Catherine Hill OBE be appointed to the Corporation Board and as a member of Learning 
and Quality Committee; and, subject to her agreement, as a member of Student Voice 
Committee. 

 
      The term of office for both members would be 18 October 2019 to 31 March 2022. 
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Paul Fleming and Catherine Hill OBE were invited to join the meeting and were welcomed by 
the Chair.  Introductions were made of all those present. 
 

14:05 The Corporation Board moved to Part II Item 29 – Confidential Not for Publication 
item on the agenda. 

 
It was AGREED that the Board would consider Part II (Confidential Not for Publication) Agenda 
Item 29 and that the Staff Governors and all other College staff, with the exception of the 
Principal and Chief Executive and the Head of Human Resources and Organisational 
Development would leave the meeting.  The Clerk would be present for the (i) but would leave 
the meeting for (ii).  It was AGREED that the Head of Human Resources and Organisational 
Development would act as Clerk for this part of the Confidential Item.    

 
14:20 The Corporation Board returned to Part I items on the agenda.  The Staff Governors, 

Clerk to the Corporation and other College staff returned to the meeting. 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Chris Johnson and Kathryn Lord. 
 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Corporation Board become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting. 

 
3. MINUTES OF THE CORPORATION BOARD MEETING HELD ON 5 JULY 2019 
 

The minutes of the Corporation Board meeting held on 5 July 2019 were ACCEPTED as a true 
and accurate record and were duly signed by the Chair. 

 
4. MATTERS ARISING 
 

(i) FE Commissioner Ratios 
The Chair asked whether the ratio for staffing was too high or too low.  The Vice 
Principal: Finance and Corporate Services replied that the figure for the College was 
currently slightly higher than 65%. 

(ii) Governor Links and Champions 
Information on the proposed links would be circulated by the Clerk.  This had been 
updated following the recent changes to Board membership. 

Action: Clerk to the Corporation 
(iii) Curriculum Review 

This item would be deferred to the next Board meeting. 
Action: Clerk to the Corporation 

(iv) Staff Event 
The Principal and Chief Executive reported that over 500 staff had attended the Staff 
Celebration event which had been held at the end of the last academic year.  Steve 
Waggott had also attended the event at which key messages had been delivered.  The 
Business Support Staff Governor commented that in the past only those staff receiving 
awards had been invited and that the change in format was welcomed.    

 
There were no matters arising, the Board having noted the status of actions from the previous 
meeting. 

 
 
5. WRITTEN RESOLUTION – INTERIM CHAIR AND VICE CHAIR – CONFIRMATION OF 

OUTCOMES 
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The Clerk reminded the Board that it had agreed that the appointment of an Interim Chair and 
Interim Vice Chair would be carried out via written resolution.  The written resolutions relating 
to the appointment of Lillian Croston and Paul Levet as Interim Chair and Vice Chair 
respectively had been emailed to all members on 5 September 2019.  Members were informed 
that both written resolutions had been passed and that the dates of appointments were 9 
September 2019 and 13 September 2019 for Interim Chair and Vice Chair respectively. 

 
6. PERFORMANCE AGAINST STRATEGIC PLAN KEY PERFORMANCE INDICATORS 

2018/19 
 
A Report which provided the Board with an update on the performance against the Strategic 
Plan Key Performance Indicators 2018/19 was received.  The Report had been previously 
considered by the Learning and Quality Committee on 3 October 2019 and the Policy and 
Resources Committee on 30 September 2019. 
 
Of the 43 Key Performance Indicators, 15 were on target, 9 were on target in part, 8 were not 
yet reportable and 11 were under target.  The Report provided an explanation and reason for 
each of the KPIs that were under target and reminded Governors that KPIs 2 – 6 had been 
merged to KPI 7, thus reducing the total from 47 to 43. 
 
In answer to questions from the Chair, the Board was informed that KPI 19 – Attainment (Value 
Added) ALPS Score – would be reported at the next meeting and that the staff turnover 
percentage was expected as a results of the voluntary severance and restructure.   The College 
was challenged on the mandatory training figure and it was noted that the current figure was 
now close to target and that the College was continuing to follow up where training had not 
been completed.  Critical areas would be covered in the Director of Human Resources and 
Organisational Development’s report later in the meeting. 
 
The room utilisation figure was questioned.  The Board was informed that the figure for colleges 
was around 40% on how the room utilisation was calculated.  It noted the impact of small class 
numbers and the actions being taken to move classes from the Victoria Building. 
 
The Chair of Learning and Quality Committee asked for an explanation on the current student 
progress figure against target.  The Principal and Chief Executive stated that this was an 
internal measure for managers to enable them to flag up progress concerns and was a 
subjective judgement.  A member of the Board stated that the College should be concentrating 
on those students who had not made the progress expected and that this should be done with 
vigour and intensity. 
 
The College was asked to explain what it would mean if those targets being report as under 
target remained as such at the end of the year.  It was noted that some targets would remain 
‘red’, in relation to income for example, but that there was an expectation that the critical KPIs 
would improve. 
 
The Board commented that whilst it would want the targets to be ambitious, these should be 
reviewed where the KPIs were not achieving what they were intended to do.  The Board also 
requested that the College should review the KPIs to agree the key number which should be 
monitored. 

Action:  Principal and Chief Executive 
 
It was AGREED that the Board would next consider Agenda Item 17 – Strategic Plan Key 
Performance Indictors – Proposed Indicators for 2019/20 
 
 

17. STRATEGIC PLAN KEY PERFORMANCE INDICATORS – PROPOSED INDICATORS FOR 
2019/20 
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The Board had approved a new set of KPIs at its meeting on 5 July 2019.  The Report contained 
the KPIs together with benchmark data or national averages and the proposed targets for 
2019/20.  The Vice Principal: Finance and Corporate Services noted that these would be 
reviewed to identify the top 10, as per the Board’s earlier request and that the HE targets would 
be numbered. 

Action:  Vice Principal: Finance and Corporate Services 
 
The Board questioned whether the target for GCSE Maths/English Pass Rates was realistic 
and in answer to a question from a Board member, it was confirmed that the target for staff 
satisfaction was realistic in terms of how long it would take to achieve.  The College figure was 
considerably lower than colleges graded ‘outstanding’ but improvements were being seen.  The 
Director of Human Resources and Organisational Development confirmed that staff being 
valued was the most important aspect.  The Board noted the work being undertaken in College 
to improve accountability, this being supported by an open and transparent communication 
strategy.  Staff Governors were asked for their views and confirmed that staff morale was 
improving, though there was still much to do; improvements in leadership and management 
was also evident. 
 
The involvement of Governors was noted, with Steve Waggott commenting that attending the 
staff event had been useful.   
 
The Chair complimented the College on the work being done but that it was essential that this 
continued to be taken forward. 

 
15.05pm Steve Waggott left the meeting. 

 
8. (i) INTERNAL AUDIT PLAN 2019/20 

The Board noted the recommendation of the Audit Committee and APPROVED the Internal 
Audit Strategy 2019/20 – 2021/22 
 
(ii) RSM INTERNAL AUDITORS – ANNUAL REPORT 2018/10  
The Board noted that the report had been considered by the Audit Committee at its meeting 
on 26 September 2019.  The Board considered the Report and the Vice Principal: Finance 
and Corporate Services was asked to explain the issues which had resulted in the overall 
assurance position. 
 
The Board noted the recommendation of the Audit Committee and APPROVED the Annual 
Internal Audit Report and Opinion – Year ended 31 July 2019. 
 
(iii) RISK MANAGEMENT – RISK REGISTER 
The Board noted that the report had been considered by the Audit Committee at its meeting on 
26 September 2019 and that the Committee had agreed to recommend the Report to the Board. 
 
In answer to a question from the Chair, it was confirmed that the risks relating to a reduction in 
Government funding, failure to meet income and recruitment targets and failure to deliver 
quality improvement and achieve a successful outcome at Ofsted remained the main risks. 
 
The College was asked if there was more clarity re Brexit.  Whilst this was not the case, it was 
noted that the College had low number of both EU students and staff and that it had looked at 
all relevant supply chains to ensure it had sufficient stocks. 
 
The Board AGREED the Risk Management – Risk Register. 
  
(iv) RISK MANAGEMENT ANNUAL REPORT 2018/19 
The Report summarised the College’s risk management activities in 2018/19 and had been 
considered by the Audit Committee at its meeting on 26 September 2019. 
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The Board was reminded of the history and current position in relation to the non-levy 
apprenticeship contract and requested that the College keep applying pressure to resolve this 
issue. 
 
The Board noted the recommendation of the Audit Committee and APPROVED the Risk 
Management Annual Report 2018/19. 
 
(v) AUDIT COMMITTEE ANNUAL REPORT 2018/19 
The Board was informed that the Audit Committee Annual Report is required under the Post 16 
Audit Code of Practice and had been prepared by the Vice Principal: Finance and Corporate 
Services and the Clerk to the Corporation.  The Report had been considered by the Audit 
Committee at its meeting on 26 September 2019. 
 
Having considered the Report and noting the recommendation of the Audit Committee, the 
Board APPROVED the Audit Committee Annual Report 2019 and noted that a copy signed by 
the Chair of the Audit Committee would be sent to the ESFA. 
 
(vi) REGUARLITY AUDIT 2019/ - SELF-ASSESSMENT QUESTIONNAIRE 
The Board noted the requirement to make a statement on regularity, propriety and 
compliance with the annual financial statements and that the Regularity Audit 2019 Self-
Assessment Questionnaire had been considered by the Audit Committee at its meeting on 26 
September 2019. 
 
Having considered the Report and noting the recommendation of the Audit Committee, the 
Board APPROVED the Regularity Audit 2019 Self-Assessment Questionnaire and noted that 
a copy signed by the Chair of the Corporation Board and Principal and Chief Executive would 
be sent to BDO, the College External Auditor. 
 
(vii) AUDIT COMMITTEE TERMS OF REFERENCE 
The Board noted and APPROVED the change to the Audit Committee Terms of Reference 
whereby the reference to SFA would be replaced by ESFA. 

 
9. (i) DRAFT FINAL MANAGEMENT ACCOUNTS 2018/19 INCLUDING FINAL UPDATE 

AGAINST BUDGET FOR 2018/19 
The draft Final Management Accounts 2018/19 were received, having been previously 
considered by the Policy and Resources Committee on 30 September 2019.  A previous version 
of this outturn had been shared as a draft with the College’s External Auditors, BDO. 
 
The following information was considered to be commercially sensitive and it was 
therefore agreed that the following minutes (in italics) would be recorded as Confidential 
– Not for Publication. 

   
The Corporation Board APPROVED the Draft Final Management Accounts 2018/19.    

 
(ii) MANAGEMENT ACCOUNTS TO 30 SEPTEMBER 2019 AND BUDGET MONITORING 
2018/19 UPDATE 
The Vice Principal: Finance and Corporate Services informed the Board that the management 
accounts to 30 September 2019 were not available and would be circulated via email. 

Action: Vice Principal: Finance and Corporate Services1 
 
(iii) MODERN SLAVERY ACT (RE BOARD STATEMENT) 
The requirements under the Modern Slavery Act 2015 were explained.  The Board noted that 
the Slavery and Human Trafficking Statement remained unchanged from the previous year and 
had been considered by Policy and Resources Committee at its meeting on 30 September 
2019. 

                                                
1Sent to all Governors via email – 6 Nov 2019 
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The Corporation Board APPROVED the Slavery and Human Trafficking Statement, noting that 
this would now be signed by Principal and Chief Executive. 
 
(iv)GOING CONCERN STATEMENT 
The Corporation Board received a Report to consider the current ‘going concern’ situation of 
the College, in line with the fundamental accounting concept in the preparation of the Financial 
Statements.  The Report had been considered by the Policy and Resources Committee at its 
meeting on 30 September 2019. 
 
The Report detailed key factors to provide Governors with assurance in assessing ‘going 
concern’ to prepare the accounts on a ‘going concern’ basis, these included: 
Forecasts/Budgets; Capital Expenditure Plans; Pension Costs; Funding environment; 
Borrowing Facilities; existence of Contingent Liabilities or the Political Environment. 
 
The Corporation Board noted the recommendation from Policy and Resources Committee and 
was advised that there were no material uncertainties leading to significant doubt about going 
concern and APPROVED that a statement to this effect would be included within the Financial 
Statements. 

 
10. HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT ANNUAL RPEORT 

2018/19 
 
The Report provided the Board with information on core Human Resources and Organisational 
Data sets for the period 1 August 2018 to 31 July 2019 and had been considered by Policy and 
Resources Committee at its meeting on 30 September 2019. 
 
As referred to earlier in the meeting, the mandatory training was covered in the Report.  A 
number of key issues were identified in the report and were considered by the Board.    
 
• The College population and proportion of staff with a declared disability remained stable; 
• The proportion of Minority Ethnic staff continued to improve and stood at 18.09% compared 

to 16.68% in the previous annual report; 
• Annual staff turnover had increased to 18.03%, an increase from 17.4% in the previous 

annual report although still slightly below the FE sector national norm of 18.2%.  It was noted 
that the College’s staff turnover reflected the efficiency measures undertaken over the last 
12 months; 

• There had been a continued focus on staff development in relation to re-affirming and 
communicating the standards expected for Teaching, Learning and Assessment following a 
comprehensive series of CPD sessions identified as training needs through the Learning 
Walk and Observation Process.  The detail was contained in the Report and this focus was 
noted and welcomed by the Chair; 

• The launch of two new leadership and management programmes as part of the College’s 
succession planning had involved 33 staff; 

• As part of the Strategic Alliance, work with Lancaster University had continued and included 
an arrangement for the College Head of Research and Scholarship; events such as the 
Health Partnership Group meetings had also taken place. 

 
The Board noted that the Governance Panel was aware of and took consideration of the ethnic 
minority profile and representation of the local community of the Board, but that gaining the right 
governors was the priority.  Ways of opening up opportunities to raise awareness were to be 
considered, including the idea of ‘associate’ governors through it was noted that governors 
needed to be able to commit to the time involved in Board membership.   
 
16.00 Les Stove left the meeting 
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11. CHAIR’S REPORT 
 
The Chair wished to thank all Governors for their support.  She also wished to thank the 
Principal and Chief Executive and Clerk to the Corporation in particular and to other staff in the 
College who were effecting improvements in teaching and learning.   
 
The Chair also asked that all Governors support College events where able to do so, this being 
much appreciated. 

 
12. PRINCIPAL AND CHIEF EXECUTIVE’S REPORT 
 

The Principal and Chief Executive presented his Report which provided detail on: 
 
• the overall performance for Further Education classroom based provision for 16-18, adult 

learners and High Needs learners which showed and overall improvement of 3.8% 
achievement in comparison to 2017/18; 

• the improvement in achievement of 3.5% for 16-18 learners, 4.6% adult learners and 16.9% 
High Needs learners 

• the critical areas of learner achievements which need to improve in 2019/20, including the 
value-added scores on A-levels; 

• improvements in apprenticeship achievement rates, overall and timely; 
• the investments in support classroom teachers to raise standards of teaching, learning and 

assessment; 
• improvement in retention, completion and achievement rates in the College Higher 

Education provision 
• an update on the Quality Standards Review of Higher Education Provision 
• reference to the OfS initial and conditions of registration update report to be covered later 

on the agenda 
• continued monitoring of all new enrolments and the impact on staffing resources and budget 

expenditure 
 

The Principal and Chief Executive stated that Learner Performance and Finances were critical 
and confirmed that the data presented in the paper was as Ofsted would receive. 
 

21. STAFF GOVERNORS’ REPORT 
 

The Business Support Staff Governors presented a Report which focussed on 5 main issues 
and noted that these had already been discussed at the Seminar and at the Board meeting: 
staff morale; low recruitment figures; recruitment events; inspections by Ofsted and the Quality 
Assurance Agency (QAA); restructuring. 
 
The ways in which attendance at recruitment events could be improved was discussed and on 
how all College staff should take personal responsibility in order to use their influence to 
contribute to marketing, for example at their attendance at external meetings and events, and 
to improve the College’s external reputation.  In particular, the Chair asked that the College 
look at the response and knowledge of those staff who answer the College switchboard, these 
staff being crucial as a first point of contact. 

Action: Principal and Chief Executive  
 
23. GOVERNOR CHAMPIONS’ UPDATE 
 

The Clerk informed the Board that before leaving the Board and in his role as Safeguarding 
Governor Champion, the former Vice Chair had approved the Safeguarding, Child Protection 
and Anti-Bullying Policy. 
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Members were reminded that the Governor Champions and the Link Governor Champions 
were being reviewed in light of the recent changes to Board membership.  An updated list and 
information on the expectations of the roles would be sent out to all Governors. 

Action: Clerk to the Corporation 
 

16.30 Roger Spensley left the meeting. 
 
15. COLLEGE IMPROVEMENT PLAN  
 

Andrew Gadsdon, Head of Quality and Standards (FE and WBL) presented the Report which 
provided an update on the development of the College Quality Improvement Plan based on the 
outcome of the College Self-Assessment Report. 
 
The Quality Improvement Plan had been designed to give clarity to the key quality issues that 
impact on overall performance during 32018/19 and to provide actions that would have a swift, 
positive impact.  The areas and actions identified were intended to be clear, measureable and, 
when completed successfully, would have a demonstrable impact on student achievement and 
the College’s overall performance. 
 
The Chair of Learning and Quality Committee was pleased that the Plan included comparator 
information and a timeframe and commented that it had picked up all the items which had been 
discussed in the Seminar held prior to the Board meeting.    
 
The Chair also commented that she was pleased to see that Student Voice was included in the 
Plan.  The Clerk reminded the Board that all members would be invited to attend the Student 
Voice Committee meetings, in addition to those actual Board members of the Student Voice 
Committee. 
 
The College was asked to ensure that there was consistency in how the targets were reported 
and to use common language in both the College Improvement Plan and in the KPIs reports. 

Action:  All relevant College staff 
 
16. STUDENT RECRUITMENT UPDATE 2019/20 
 

The Report provided the Board with an update on the College’s current recruitment numbers 
against target.  An analysis on factors affecting recruitment, as requested by the Board at its 
previous meeting, were included at Appendix 1. 
 
The Report noted the detail contained in the Report and the actions being taken by the College 
relating to both FE and HE recruitment. 
 
A member of the Board commented that HE recruitment had again fallen and asked how long 
this would be allowed to continue before action was taken in relation to the curriculum offer.  
The Vice Principal: Finance and Resources explained the reasons for the shortfall and stated 
that a review of HE would be undertaken. 
 
Information on the College Degree Level Apprentices was requested and provided.   
 
The College was also asked how it links to the Local Skills Board and College attendance at 
the Local Skills Board meetings was noted.  It was suggested that the College and Council 
could work together to progress this. 

Action:  Vice Principal: Finance and Corporate Services 
 

17. STRATEGIC PLAN KEY PERFORMANCE INDICATORS 
 
      This item had been discussed earlier in the meeting. 
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18.  HE REPORTS – OFFICE for STUDENTS (OfS) INITIAL AND ONGOING CONDITIONS OF 
REGISTRATION UPDATE 

 
The Principal and Chief Executive presented the report which provided an update on the 
College’s OfS Improvement Plan.  It was noted that the report was based on data as at 3 
October 2019 and actions progressed as at 30 September 2019; the Report had been shared 
with the QAA reviewers to demonstrate progress to date. 
 
The Principal and Chief Executive informed the Board that, going forward, the Executive Dean 
would be responsible for driving quality, etc. and would report to him.  The Chair asked if the 
Plan had been communicated to all involved; this was confirmed. 
 
A member of the Board commented that the Report was reporting on the process but not on 
the impact of that process; the report was very process driven which was not considered to be 
helpful.  It was agreed that this would be discussed at Learning and Quality Committee. 

Action: Clerk to the Corporation (to add agenda item) 
 

19. SAFEGUARDING ANNUAL REPORT ASSURANCE CHECK 
 
The Assistant Principal – Student Support and Engagement, also the Designated 
Safeguarding Lead, had prepared the Report but had been unable to present the Report 
because of his involvement elsewhere.  The Principal and Chief Executive therefore presented 
the Report which provided a summary relating to Safeguarding arrangements in the College. 
 
The Board was reminded that on-line training in prevent was available and that safeguarding 
would also be an agenda item at the Board meeting to be held in December 2019.  The Chair 
requested that the link be sent out to all Board members. 

Action: Clerk to the Corporation 
 

Paul Fleming indicated that he had undertaken detailed safeguarding training and it was 
agreed that the Clerk would speak to him regarding his taking on the Safeguarding Governor 
Champion role, currently being undertaken by the Chair of the Corporation Board. 

Action: Clerk to the Corporation 
 

20. KEY POINTS FROM COMMITTEE MEETINGS 
 

The Key Points from the following Committee meetings were received and it was noted that 
many of the items discussed at these meetings had been covered within the Board agenda. 
 

i. Audit Committee on 26 September 2019; 
ii. Policy and Resources Committee on 30 September 20192; 
iii. Learning and Quality Committee on 3 October 2019; 
iv. Governance Panel on 21 August 2019 and 8 October 2019. 

 
21. ESFA LETTER TO CHAIRS – 15 ACTIONS FOR GOVERNORS 
 

The Board considered the Report and noted that this had also been considered by Audit 
Committee and Policy and Resources Committee. 

Included in the Report was a copy of the correspondence from the Chief Executive of the 
Education and Skills Funding Agency (ESFA) which had been sent to Chairs of all Colleges, 
sharing the outcomes of an investigation which had led to a change in the regularity framework 
and a series of recommendations.  The correspondence set out how Governors should use the 
frameworks that were in place to support them in upholding the highest standards within their 
own College. 
 

                                                
2 Note the correction to the date included in the agenda 
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To assist Governors, a 15-point checklist, detailing a series of actions that Chairs must or 
should comply with, had been received with the correspondence and a copy of this, along with 
a ‘RAG’ (Red, Amber, Green) Assessment from Management, was incorporated within the 
Report. The Committee was assured that the Assessment had been reviewed, independently, 
by the Clerk to the Corporation.   
 
The Corporation Board received the Report, noting that the College was fully compliant with 
the recommendations. 
 

22. OVERSEAS VISIT ANNUAL REPORT 2018/19 
 

The Board noted the information provided on the overseas business trips and overseas 
educational visits for 2018/19, and that there had been no overseas business trips by any staff 
(including any member of the Executive team3/Principalship) or Governors. 
 

23. REVIEW OF CONFIDENTIAL MINUTES 
 

The Clerk had undertaken the annual review of confidential minutes and had made proposals 
on those which could now be re-designated as ‘non-confidential’.  The proposals had been 
reviewed and agreed by the Chair of the Corporation Board and were as contained in the 
Report. 
 

24. ANY OTHER BUSINESS 
 
The Principal and Chief Executive announced that he had just received a letter dated 18 
October 2019 from OfS which confirmed that the College’s submitted Access and Participation 
Plan had been approved as set out in Annex A of the letter, this annex being addressed to the 
Governing Body.  The approval was for a period of one year, however it would automatically 
roll over in each subsequent year for a total period of five years unless notified that a new Plan 
needs to be submitted for approval. 
 
The College is required to submit to submit information to the OfS as specified in Annex B, this 
being by no earlier than 1 January 2021 and no later than 31 January 2021. 
 
The letter and annexes would be forwarded to the Chair of the Corporation Board.4 

Action: Clerk to the Corporation 
 
The Board and Learning and Quality Committee would receive regular updates. 

 
25. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contributions to the meeting, which she 
felt had been positive, open and challenging. 

 
26. DATE AND TIME OF NEXT MEETING 
 

Corporation Board - Friday 6 December 2019 at 2.00pm. 
 

  
 

Signed: ……………………………………. 
 

Date: ……………………………………. 

                                                
3 The Vice Principal: Curriculum and Quality took part in an Erasmus-funded visit to Sweden which had 
been arranged prior to his taking up his post at the College.  There was no cost to the College. 
4 Action completed. 
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