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MINUTES OF THE POLICY AND RESOURCES COMMITTEE 
HELD ON MONDAY 30 SEPTEMBER 2019 

 
PRESENT: 
 
Paul Levet   Chair 
Dr Fazal Dad   Principal and Chief Executive 
Michael Lee   Business Support Staff Governor 
 
IN ATTENDANCE: 
 
Nicola Clayton   Director: Business Development and External Engagement 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox Director: Human Resources and Organisational Development 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 17:01 and was quorate. 
 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Kathryn Lord, Roger Spensley and Steve Waggott. 
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 
The Chair advised those in attendance that should members of the Policy and Resources 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting.   
 

3. MINUTES OF THE POLICY AND RESOURCES COMMITTEE MEETING HELD ON MONDAY 
24 JUNE 2019 
 
The Committee APPROVED the minutes of the Policy and Resources Committee meeting held 
on Monday 24 June 2019, as a true and accurate record and these were duly signed by the 
Chair. 
 

4. MATTERS ARISING 
 
5. Strategic Plan – The Vice Principal: Finance and Corporate Services confirmed work was 
continuing on the development of the Operational Plan, arising from the three year Strategic Plan 
(2019/20 – 2021/22), and an update would be provided as part of the Strategic Seminar, taking 
place on Friday 18 October 2019. 
  
It was confirmed that all other actions from the previous meeting had been carried out. 
 

5. CAPITAL ALLOCATIONS 2019/20 
 
A Report which provided the Committee with the proposed Capital allocations for 2019/20 and 
an update on the final position for 2018/19, including requested carry forward expenditure for 
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Capital work in progress, was received.  The Report had not been considered by any other 
Committee. 
 
The Vice Principal: Finance and Corporate Services talked through the allocation for 2019/20, 
advising the Committee that this had been approved by the Corporation Board in July 2019 as 
part of the overall budget for 2019/20.  All requests, received through the Business Planning 
process, were subject to robust and detailed justification and priority would be given to Capital 
which improved student outcomes, items that were a health and safety requirement and for items 
that were beyond economical repair.  It was noted that there would be no capital allocated for 
new buildings.  A detailed plan for 2019/20 had not yet been confirmed as the College was not 
as yet in a position to do so. 
 
The Principal and Chief Executive asked which areas’ requests had been deferred.  In response, 
the Committee was advised that some areas had requested specialist equipment which was 
underutilised.  One example given was the aspiration for IT equipment to be less than five years 
old.  
 
One member expressed concern that students required the latest IT equipment to support their 
studies.  The Vice Principal: Finance and Corporate Services explained that the IT Team ensured 
the equipment was satisfactory to support learning and IT equipment across the College was 
reviewed individually, by area, based on their requirements. 
   
Having considered the Report, the Policy and Resources Committee APPROVED the headline 
Capital allocation for 2019/20, including the 2018/19 carry forward. 

 

6. HIGHER EDUCATION TUITION FEE POLICY 2021/22 
 
The Committee received a Report on the Higher Education Fee Policy for 2021/22, noting the 
summary and background information provided and the Office for Students (OfS) requirement 
for Access and Participation Agreements, where the full time tuition fees and bursaries are 
stated, to be in place for all Higher Education institutions who charged above the £6250 minimum 
fee threshold. 
 
The proposal to increase the PGCE Tuition Fees for 2021/22 was discussed at length.  The 
Committee was advised that the College had a lower rate for this provision than that delivered at 
other local colleges.  The Vice Principal: Finance and Corporate Services would investigate 
recruitment to the PGCE programme and provide an update to the Committee. 
 

Action: Vice Principal: Finance and Corporate Services   
 

Having considered the Report, the Committee APPROVED the full time, PGCE and part time 
programmes’ tuition fees for 2021/22, the associated bursaries and the investment in the Student 
Support package as detailed in the Report.  It also AGREED that the fees for any new HE 
programmes developed in the interim would be agreed by the Senior Post Holders and the 
Executive Dean. 
 

7. SUBCONTRACTING ARRANGEMENTS FOR 2019/20 

The Director: Business Development and External Engagement presented a Report on the 
Subcontracting arrangements for 2019/20. 
 
The College had continued to support, to completion, a small number of learners under the 
Subcontract with a private training provider, Practical Refrigeration Training Centre (PRTC), 
during the 2018/19 academic years.  Members were advised that no new learners had started 
with PRTC during the 2018/19 and 2017/18 academic years and no other ‘Subcontracting out’ 
had taken place. 
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The Committee was further reminded that the College had been exploring a potential 
‘Subcontract out’ for 16-18 and Adult mainstream learners with Blackburn Rovers Community 
Trust, however this had not been progressed at the current time. 

 
The College had commenced two new ‘Subcontracts in’ during the 2018/19 academic year to 
fund non-levy Apprentice starts; the Subcontract arrangements being with both Accrington and 
Rossendale College and MIT Skills Ltd.   The details of each were contained in the Report.  The 
Director: Business Development and External Engagement advised members that the College 
had continued to lobby for its own non-levy contract and explained that non-levy contracts had 
been extended until 31 March 2020 and the commencement of the digital roll-out pilot. 
 
The Director: Business Development and External Engagement requested the Committee to 
provide outline approval to ‘Subcontract out’ part of the College’s Adult Education Budget (AEB) 
should the College not achieve the Contract value.  The Committee considered this at length, 
and APPROVED outline approval to Subcontract part of the AEB budget, noting that any 
proposals would be presented to the Committee prior to approval. 
 

8. STUDENT RECRUITMENT 2019/20 UPDATE 
 

The Report provided the Committee with an update on the College’s current numbers of students 
against target for both Further and Higher Education and the actions being undertaken to 
continue to recruit additional students. 
 
A detailed discussion took place on the reasons for the under recruitment and the Chair asked 
whether the Ofsted Grade was a contributing factor. The Principal and Chief Executive provided 
an update on the achievement position for the previous academic year, as at the time of 
reporting, explaining that the College needed to invest more in marketing and to celebrate the 
improvements being made. 
 
One member asked about the length of time taken to recruit tutors.  The Director: Human 
Resources and Organisational Development provided a detailed overview of the strategies in 
place to support staff recruitment, particularly in specialist subject areas. 
 
A member of the Committee commented that focusing the curriculum offer in the subject areas 
to meet the needs of the community it served was important, as had been discussed at the 
Strategic Seminar in November 2018.   The Committee noted that a project in HE was looking at 
the curriculum content, delivery model, etc. 
 
The Vice Principal: Finance and Corporate Services explained that the Management Team were 
aware of the potential income shortfall and were working to make savings across the College to 
limit the impact.  In answer to a question from a member of the Committee, members were 
assured that the planning for 2019/20 had been robustly tested through the Business Planning 
process. 

 
9. MODERN SLAVERY ACT (RE BOARD STATEMENT) 

 
The Committee was reminded that as part of Section 54 of the Modern Slavery Act 2015, 
organisations with a turnover of more than £36 million were required to produce a statement 
setting out the steps they had taken to ensure that there was no modern slavery in their own 
business or its supply chains. 

 
The Vice Principal: Finance and Corporate Services explained what may be included within the 
Modern Slavery Act statement and that the statement was to be published on the College’s 
website within 6 months of the College’s year-end and any actions that had been taken before 
31 July 2019 had to be included as part of the disclosures in the Financial Statements.  It was 
noted that the statement remained unchanged from the previous year. 
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The Policy and Resources Committee AGREED to recommend the statement to the Board for 
adoption by the College and sign-off by the Principal and Chief Executive at its meeting on Friday 
18 October 2019. 

 
10. DRAFT FINAL MANAGEMENT ACCOUNTS 2018/19 INCLUDING FINAL UPDATE AGAINST 

BUDGET FOR 2018/19 
 
The Committee received the draft Management Accounts which provided an update on the draft 
year-end 31 July 2019 financial results of the College.  It was noted that this Report had not been 
considered by any other Committee. 

 
The Vice Principal: Finance and Corporate Services talked through the key headline data and 
reported that the draft Management Accounts showed an improvement on the reforecast deficit 
position resulting from the significant action and intervention by management.  The Committee 
was advised that all colleges had been faced with an unexpected additional non-cash Local 
Government Pension Scheme (LGPS) adjustment in respect of a case referred to as McCloud; 
the Vice Principal: Finance and Corporate Services provided a detailed overview.  If all FRS102 
pension adjustments had been excluded, the College would have had an operating surplus. 
 
The draft results delivered a 3% surplus, as measured by the FE Commissioner, and delivered 
‘Good’ Financial Health as measured by the Education and Skills Funding Agency (ESFA).  The 
staff cost ratio was at 65.5% due to the significant reduction in income due to under recruitment. 

 
Having considered the Report, the Chair congratulated management on the year end accounts 
and the Policy and Resources Committee RECOMMENDED the Draft Final Management 
Accounts for 2018/19 to the Corporation Board for approval. 
 

11. PERFORMANCE AGAINST STRATEGIC PLAN KEY PERFORMANCE INDICATORS 
2018/19 

 
The Vice Principal: Finance and Corporate Services presented the penultimate College position 
against the Key Performance Indicators (KPIs) for 2018/19 which were monitored by the 
Committee. 
 
Members were advised that of the 23 KPIs, eight were on target, seven were on target in part, 
two were not yet reportable and six were under target. 
 
The Vice Principal: Finance and Corporate Services explained that those under target were due 
to recruitment targets not being achieved, thus resulting in the loss of additional income, the 
College not having a non-Levy Contract and the Staff Turnover Rate following the restructures 
and Voluntary Severances that had taken place in year. 
 
The Policy and Resources Committee RECOMMENDED the Key Performance Indicators (KPIs) 
for 2018/19 Report to the Corporation Board, for approval, at its meeting on 18 October 2019. 

 
12. COLLEGE KEY PERFORMANCE INDICATORS 2019/20 – PROPOSED TARGETS 
 

A Report which provided the proposed Key Performance Indicators (KPIs), following approval by 
the Corporation Board on 5 July 2019 to measure and monitor progress on the priorities for 
2019/20, was received. 
 
The Committee APPROVED the targets against the new College Key Performance Indicators 
for 2019/20. 
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13. OVERSEAS VISITS ANNUAL REPORT 2018/19 
 
The Committee received the Overseas Visits Annual Report for 2018/19 which provided detail of 
overseas business trips and overseas educational visits in the previous academic year.  This 
Report had not been considered by any other Committee. 

 
During the 2018/19 academic year, it was reported that there had been no overseas business 
trips involving staff or any member of the Principalship and there had been two educational visits 
to an overseas destination.  The Policy and Resources Committee noted that there had been no 
overseas travel involving any member of the Corporation Board. 

 
Three overseas trips, linked to Research and Scholarship activities/Staff Development, had 
taken place and the detail of these were included within the Report.   

 
The Policy and Resources Committee AGREED to recommend the Overseas Visits Annual 
Report 2018/19 to the Corporation Board for approval at its meeting on 18 October 2019. 

 
14. HEALTH AND SAFETY ANNUAL REPORT 2018/19 
 

The Committee received the Health and Safety Annual Report for 2018/19 which provided 
information on key health and safety activities during the academic year, including accident 
statistics, monitoring of risk assessments, audits and inspections, external events and legislative 
changes. 
 
The Vice Principal: Finance and Corporate Services advised the Committee that the new Health 
and Safety Manager would commence in post on Wednesday 2 October 2019. 

 
During 2018/19 (1 September 2018 – 31 August 2019) 66 learner incidents were received of 
which one was reported to the Health and Safety Executive (HSE).   Two employee accidents 
had been reported in 2018/19 which were reportable to the HSE.   
 
The Committee reviewed the data within the Report which provided a three year comparison of 
incidents by type.  The Vice Principal: Finance and Corporate Services provided clarity on the 
types of incidents that fell within each of the different categories. 
 
The Principal and Chief Executive requested, for the benefit of the Committee, assurance that 
Health and Safety fed into Induction.  Members were advised that this was incorporated within 
the Corporate Induction and there was a Health and Safety Committee which had representatives 
from both Further and Higher Education. 

 
15. GOING CONCERN STATEMENT 
 

The Vice Principal: Finance and Corporate Services presented a Report to consider the current 
‘Going Concern’ situation of the College, in line with the fundamental accounting concept in the 
preparation of the Financial Statements. 

 
The Report advised that no material uncertainties leading to significant doubt about ‘Going 
Concern’ had been identified and that the ‘Going Concern’ would be assumed when preparing 
the financial statements, with a statement to this effect being included within the financial 
statements. 

 
The Policy and Resources Committee approved and RECOMMENDED the paper to the 
Corporation Board for approval. 
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16. HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT ANNUAL REPORT 
2018/19 

 
The Committee received the Human Resources and Organisational Development (HR and OD) 
Annual Report which provided information on the core HR and OD data sets for the period 1 
August 2018 to 31 July 2019.  The key issues identified within the Report were discussed in 
detail and the following was noted: 

 
• As at 31 July 2019 857 staff (601.74 Full Time Equivalent (FTE) were employed by the 

College on different contracts; the actual head count was 809.  This was a reduction from the 
same point in the previous academic year where the number of staff employed on different 
contracts had been 929 and the head count had been 903.  

• The proportion of Minority Ethnic staff continued to improve and stood at 18.09% compared 
to 16.68% in the previous academic year.  The Committee was advised that the College’s 
position was better than the England and Wales census 2011 where 14% of the population 
was from a Minority Ethnic Group.  The Aspiring Managers programme had been launched 
and had attracted a number of Minority Ethnic participants which would help in progression 
to future leadership roles as they arose. 

• The College population was predominantly female (64.29%) which remained consistent 
compared to the same period in the previous academic year. 

• The proportion of staff with a declared disability remained stable at 8.28% compared to the 
previous Annual Report. 

• Staff turnover had increased to 18.03% which was slightly below the FE Sector national norm 
of 18.2%.  The College turnover reflected the efficiency measures the College had 
undertaken during the academic year. 

• Absence statistics showed a decrease compared to the previous year (3.77% compared to 
3.91% for the same period in the previous year).  This was higher than the FE Sector norm 
of 3.1%. The Committee discussed the number of days lost through sickness absence. 
 
The Committee was advised that the College’s Employee Assistance Programme was now 
available to all staff and the Director: Human Resources and Organisational Development 
would provide an evaluative report, following the first 12 months, to show whether the scheme 
was providing value for money and if there was a reduction in the number of staff absences. 

  
Action:  Director: Human Resources and Organisational Development 

   
• Overall completion of Performance Appraisals was 95% which was reported as being a 

significant improvement from 59% in the previous year.   
• Staff Development had again been focussed on re-affirming and communicating the 

standards expected for Teaching, Learning and Assessment following a comprehensive 
series of CPD sessions identified as training needs through the Learning Walk and 
Observation Process in 2018/19. 

• Two new Leadership and Management Development Programmes had been launched as 
part of the College’s succession planning.  

• An end of year Staff Conference and Celebration had been held, incorporating the reward 
and recognition of 45 staff.  The event had been well attended and feedback had been very 
positive. 

 
The Director: Human Resources and Organisational Development explained that an increase in 
the National Living Wage had been proposed in 2020 and this would have an impact on the pay 
grades of the College.  A Report on this, along with the Gender Pay Gap, would be presented to 
the Committee at a future meeting. 
 

Action:  Director: Human Resources and Organisational Development 
 

On reflection of the Report, the Business Support Staff Governor asked when the results of the 
Staff Survey would be made available.  The Director: Human Resources and Organisational 
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Development advised that the results would be published and staff would be invited to discuss 
these results within team meetings and as part of Staff Focus Groups; the results showed some 
improvements but there was still work to be done in this area. 

 
17. SCHEME OF DELEGATION 
 

The Clerk to the Corporation provided a verbal update, advising that this was a standing agenda 
item and the Scheme of Delegation had been updated to reflect the title of the former Standards, 
Quality and Student Experience Committee to the Learning and Quality Committee. 
 
Members were also advised that the Terms of Reference for the Learning and Quality Committee 
would be reviewed going forwards. 

 
18. AoC – GOVERNMENT’S 31 AUGUST ANNOUNCEMENT ON COLLEGE FUNDING 
 

The Committee received detail, via a web link, of the Government’s announcement on 31 August 
2019 that there would be an extra £400m funding for the FE sector.  The web link provided the 
Association of Colleges (AoC) statement following the announcement by the Chancellor of the 
Exchequer. 

 
19. ESFA LETTER TO CHAIRS – 15 ACTIONS FOR GOVERNORS 
 

The Committee received a copy of the correspondence from the Chief Executive of the Education 
and Skills Funding Agency (ESFA) which had been sent to the Chairs of all Colleges.  The letter 
shared the outcomes of an investigation, which had led to a change in the regularity framework 
and a series of recommendations.  The correspondence set out how Governors should use the 
frameworks that were in place to support them in upholding the highest standards within their 
own College.  
 
To assist Governors, a 15 point checklist detailing a series of actions that Chairs must or should 
comply with had been received with the correspondence and a copy of this, along with a ‘RAG’ 
(Red, Amber, Green) Assessment from Management, was incorporated with the Report.  
 
The Committee received the Report, noting that it had been previously received by the Audit 
Committee on 26 September 2019, acknowledging that the College was fully compliant with the 
recommendations. 

 
20. ANY OTHER BUSINESS 
 

There were no items discussed under Any Other Business. 
 
21. REVIEW OF MEETING 
 

Members were thanked for their attendance and contribution at the meeting. 
 
22. DATE AND TIME OF NEXT POLICY AND RESOURCES COMMITTEE MEETING 
 

Monday 25 November 2019 at 5.00pm. 
 
 
 
Signed: …………………………………………….. 
 
 
Date:  …………………………………………….. 
 

 


