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MINUTES OF THE LEARNING AND QUALITY COMMITTEE HELD ON  
THURSDAY 3 OCTOBER 2019 

 
 
PRESENT: 
 
Lillian Croston   Chair 
Dr Fazal Dad   Principal and Chief Executive  
Shaheen Gul   Member 
 
IN ATTENDANCE: 
 
Dr Stephen Bulman  Head of Quality and Standards – HE (items 1-5 and 12) 
Peter Robinson  Vice Principal: Curriculum and Quality  
Dr Val Todd   Head of Research and Scholarship (item 1-5, 12 and 16) 
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 15:40 and was quorate. 
 
The Chair welcomed all present to the meeting. 
  
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Mark Allanson, Geoff Disley, Les Stove and Professor 
Mike Wright. 

 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Learning and Quality 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting. 

 
3. MINUTES OF THE LEARNING AND QUALITY COMMITTEE HELD ON THURSDAY 20 JUNE 

2019 
 

The minutes of the Learning and Quality Committee meeting held on Thursday 20 June 2019 
were accepted as a true and accurate record and were duly signed by the Chair. 

 
4. MATTERS ARISING 
 

With the exception of the items below, all other matters from the previous meeting had been 
actioned or would be covered under the agenda. 
 
17. Curriculum Review – The Vice Principal: Curriculum and Quality reminded members that the 
Committee had advised they had received too much level of detail at the previous meeting and 
required a high level perspective of the Curriculum Review process. 
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The Vice Principal: Curriculum and Quality explained that within Higher Education, some 
pathways had closed due to the level of interest but the course remained; the example of 
Business was provided.  Likewise, in Further Education, the types of courses had generally 
remained.  The Committee was assured that all curriculum areas were still offered. 
 
18. Staff Induction Process – Update – The Vice Principal: Curriculum and Quality explained that 
training for new tutors would take place in the College’s Staff Development Hub ‘Aspire’ and 
would begin after the October half term.  Existing colleagues would also be invited to attend.   
 
It was confirmed that all new tutors received an introduction to ProMonitor and were given training 
on how to produce Individual Learning Plans the ‘Blackburn College way’. 
 
The Chair wanted assurance that new staff inductions were taking place, to ensure all staff were 
aware of the expectations of the College and that attendance at these inductions was mandatory.  
The Principal and Chief Executive responded that he had held a Principal’s briefing with all staff 
at the start of the academic year and had attended student welcome and parent briefings which 
provided the expectations of all including attendance, retention, progress, conduct and 
behaviour. 
 

5. REVISED UCBC ACADEMIC REGULATIONS 
 
The Head of Quality and Standards – HE presented the revised University Centre (UCBC) 
Academic Regulations which had been considered by Academic Board at its meeting on 10 
September 2019, for recommendation to the Committee. 
 
Members were advised that the Academic Regulations had been revised for Higher Education 
courses to ensure they were fully aligned with the UK Quality Code for HE and reflected the 
current needs of the institution.   
 
The Report provided the rationale for and a summary of the proposed changes to the Academic 
Regulations; the Head of Quality and Standards – HE talked through these in detail. The 
Committee was further advised that Lancaster University had provided verbal agreement that 
the regulations could be published, prior to approval by Academic Board, and adopted for all-
student use with immediate effect as they did not disadvantage students in respect of existing 
Regulations and did not materially affect their right of terms and conditions. 
 
In response to a question from the Committee, members were advised that training had been 
delivered on the new Academic Regulations, in addition to the College’s revised Complaints 
Procedure.  The Head of Quality and Standards – HE was requested to ensure there was a 
record of how many colleagues had attended the training. 
 

Action:  Head of Quality and Standards – HE 
 

The Learning and Quality Committee APPROVED the revised UCBC Academic Regulations. 
 
It was AGREED that Items 12 and 16 would be taken as the next items of business. The 
minutes would be recorded in order of the discussion. 
 
12. OFFICE FOR STUDENTS – IMPROVEMENT PLAN 
 

The Committee received a Report which provided an update on progress towards the Office for 
Students (OfS) Improvement Plan.   
 
Members were reminded that the College was now on the register of Higher Education providers 
on the OfS website and the registration was subject to condition B3 which was primarily related 
to student continuation, completion and achievement rates.  The College was required to 
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produce an Improvement Plan to identify how it was addressing each of the areas of 
improvement, as indicated by the relevant Teaching Excellence Framework (TEF) and the plan 
would run until May 2021. 
 
The Report provided detail of the specific targets that the College should achieve at each 
milestone in the Improvement Plan and the Vice Principal: Curriculum and Quality tabled an 
update, as at 3 October 2019, showing the progress made against milestone 1 (30 October 
2019). 
 
An update showing the latest information at Table 1 was circulated at the meeting.  The data 
presented in the tabled report was discussed in detail and the Committee noted that milestone 1 
metrics had been achieved or exceeded.  Members were advised that the data would be 
reviewed at the end of October (at the actual milestone date) to identify whether the targets 
needed to be revised. 

Action: Head of Quality and Standards – HE  
 

The Chair reflected on the information presented and expressed concern that the targets were 
too low and that the College should be striving to achieve much greater continuation and 
completion rates.  The Improvement Plan Action grid provided detail of the actions being taken 
to improve these and the Head of Quality and Standards – HE talked through examples of the 
actions that had been and continued to be undertaken to improve.   
 
It was AGREED that a further update would be provided at the next meeting of the Learning and 
Quality Committee and that, at the Committee’s request, this would include a review the review 
of targets mentioned above and a follow up on student destination. 

Action:  Head of Quality and Standards – HE  
 

16:39 The Head of Quality and Standards – HE left the meeting. 
 
16. RESEARCH AND SCHOLARSHIP – STRATEGY AND IMPLEMENTATION PLAN 2018-2023 

WITH A FOCUS ON 2019/20 
 
The Head of Research and Scholarship was welcomed to the meeting to provide an update on 
the Research and Scholarship Strategy Implementation Plan 2018-2023 with a focus on the 
2019/20 academic year. 
 
The Committee was advised that progress was on target and there had been a shift of focus 
from funding scholarship activity and conference attendance, to one where staff were bidding for 
research funding and undertaking research, or presenting at conferences. 
 
The Head of Research and Scholarship explained that the plan for the 2019/20 academic year 
was to continue with the direction to a more outward facing-strategy with strategic objectives 
aligned with the five Strategic Pillars of the College. 
 
Members were informed of the various examples of Research projects taking place and were 
advised of the Head of Research and Scholarship’s involvement at Lancaster University. 
 
The Committee noted the content of the Report and thanked the Head of Research and 
Scholarship for the excellent work that was taking place. 

 
16:47 The Head of Research and Scholarship left the meeting. 

 
6. COLLEGE KEY PERFORMANCE INDICATORS 2019/20 – PROPOSED TARGETS AND 

REVIEW OF 2018/19 
 

The Committee received a Report which provided the proposed Key Performance Indicators 
(KPIs) for 2019/20 and a review of the KPIs for 2018/19. 
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Members were advised that retention for 16-18 achieved the 2018/19 KPI of 90%, which was 4% 
above the outturn in 2017/18.  The target for 2019/20 had been set at 94%.  The Chair asked 
whether the target was high enough, but after discussion, it was agreed that the target would 
remain at 94%.  Adult retention had also improved by 2% to 92% but was 1% below the 2018/19 
KPI. 
 
GCSE achievement had improved by 3% but was 1% below target; members were advised that 
this target had now been replaced to report on the attainment of GCSE 9-4 Grades. 
 
The proportion of students meeting or exceeding expected progress (all ages, level and 
qualification type) was discussed in detail and members were advised that this also flowed 
through to the Value Added score for A Level provision. 
 
It was further reported that Apprenticeships targets would be met; the Observation Grade target 
had been exceeded by 9%; whilst attendance had improved by 1%, this was 5% below target; 
the National Student Survey (NSS) Satisfaction rates had improved by 1% but had not met target; 
and the FE Satisfaction scores had not improved. 
 
The Vice Principal: Curriculum and Quality added that new targets on HE Performance had been 
added and 2019/20 Apprenticeships targets would focus on final outcome measures. 
 
The Learning and Quality Committee noted the content within the Report and APPROVED the 
new targets against the Key Performance Indicators (KPIs) for 2019/20. 

 
7. FURTHER EDUCATION (FE) STUDENT IN-YEAR PERFORMANCE 2018/19 INTERIM 

RESULTS – ACHIEVEMENT, RETENTION, ATTENDANCE AND STUDENT PROGRESS 
 
The Vice Principal: Curriculum and Quality presented an interim summary Report providing detail 
of the FE results for 2018/19. 
 
At the time of reporting, members were advised that there were 313 qualifications yet to be 
confirmed.   Retention had improved by 2% and attendance for full time 16-18 year old students 
had remained static at 85%, however there was a decline in attendance in English and maths 
classes.  Adult attendance was 84% overall and 89% for full time students. 
 
Whilst the final position was unknown, it was reported that the overall achievement rate would 
be above that achieved in 2017/18. 
 
The Committee discussed, at length, the percentage of students achieving their 9-4 Grades in 
GCSE Maths (by 3%) and GCSE English that had fallen slightly by 1%.  The Vice Principal: 
Curriculum and Quality noted that the College was above the sector norm and in answer to a 
question from the Chair, provided an overview of the changes that had been made to effect 
improvement, including the appointment of a dedicated Head of School for Maths and English. 
 
The Vice Principal: Curriculum and Quality further reported the A Level A – C Grade attainment 
had fallen against the 2017/18 position.  Members were assured that management had met with 
the team and a full action plan had been put in place.  It was noted that in the previous year 44 
students had withdrawn between years one and two, however in the current year, only two 
students had left. 
 
The Chair challenged the College and was given an explanation on the poor performance in Hair 
and Beauty, Motor Vehicle and A levels. 
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8. HIGHER EDUCATION (HE) STUDENT PERFORMANCE 2018/19 INTERIM RESULTS 
 

i) Retention, Completion, Achievement and Attendance 
 

The Vice Principal: Curriculum and Quality presented an update on the interim results for Higher 
Education.  A paper was tabled which gave a more up to date position as at 3 October 2019; the 
Committee was talked through the content of this Report. 

 
Whilst Retention had only marginally increased, completion and achievement rates had 
increased by 8% at the overall College level, and it was reported that this could be seen at 
virtually all levels.  

 
Members were advised that more students, across all programmes and all levels, were retained 
in 2018/19 than in 2017/18.  The Report provided Retention by HE Course Type and it was noted 
that a decline could be seen in the number of Foundation Degree students withdrawing from their 
studies compared to 2016/17 and 2017/18. 

 
The Vice Principal: Curriculum and Quality continued by advising that the percentage of students 
who had completed their studies had increased by 7% from 2017/18 to 2018/19; achievement 
rates had been maintained at 92%. Completion – Level by Level Achievement, every level had 
seen an improvement with the exception of Level 6; the completion rate for Year 0 had risen by 
22% since the previous academic year.  In response to a question from the Committee as to how 
confident management was to see this improvement trend continue, the Vice Principal: 
Curriculum and Quality advised that the support from the Student Engagement Team and 
Personal Tutors had contributed to these increased levels. 
 
ii) OfS – Access and Participation Plan – 2020/21 

 
The Access and Participation Plan 2020/21, which had been produced and submitted to the OfS 
following new guidance published to reduce gaps in participation, was received. 

 
The Committee was advised that the College had not indicated any planned change to course 
fees or bursary arrangements for 2020/21. 

 
Due to the University Centre already having high levels of participation and achievement from 
groups who nationally presented less strong achievement, the Committee was advised that the 
College wanted to reduce the 11% participation gap between the lowest participation and highest 
participation areas.  Further reducing the 20% gap in continuation rates between the lowest and 
highest participation areas was also a focus.  Targets to increase attainment for disabled 
students from the lowest participation areas and reduce the gap between Asian and White British 
student attainment and positive outcomes were also reported. 

 
Members were advised that a sub-group to deliver the actions within a five year plan would be 
established, and that the Access and Participation Plan was now with the OfS for 
comment/approval. 

 
The Committee asked how the University Centre would achieve these targets.  The Vice 
Principal: Curriculum and Quality responded that the team would target postcode areas to raise 
the aspirations and ambitions to enrol onto Higher Education courses. 

 
One member explained that a local university worked in partnership with their local High Schools 
to provide opportunities for Year 8 and 9 students to visit, to enable them to sample life in Higher 
Education and see what they could progress to once they completed their further education.  
They added that under the Baker Clause, colleges did have access to schools and that it should 
be followed up where access was not being given. 
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9. i) MODULE EVALUATION QUESTIONNAIRES (MEQ) SURVEY AND NATIONAL STUDENT 

SURVEY (NSS) 2019 RESULTS ANALYSIS AND ACTION PLAN 
 
The Committee received an overview of the University Centre’s performance in the Module 
Evaluation Questionnaires (MEQs) and the National Student Survey (NSS), noting that the 
Report had been previously considered by Academic Board on 10 September 2019. 

  
The MEQs had been carried out towards the end of Semester 1 (December 2018) and towards 
the end of teaching in Semester 2 (May/June 2019).  It was reported that the results, when 
aggregated across the University Centre, showed a generally positive picture with 87% satisfied 
and the same percentage recommending the University Centre to a friend.  Areas for 
Improvement included assessment and feedback, opportunities for feedback, the Students’ 
Union and resources. 

 
The response rate for the NSS had risen by 1% to 59% and it was reported that overall 
satisfaction had also risen by 1% to 76% against the College’s benchmark of 84%.  The Report 
provided a summary of the College’s position against benchmark against the 27 questions. 

 
The Committee was advised that Module and Programme leaders would use the survey data to 
initiate discussions with students on enhancement, and would analyse the data in preparing 
Annual Monitoring Reports and creating action plans for 2019/20. 

 
An Action Plan to address the key areas that required enhancement, where the College fell below 
benchmark, would be in place to ensure improvements were seen in the NSS Survey launched 
in January 2020. 
 
ii) HE STUDENT VOICE ACTION PLAN 2019/20 
 
The Committee received the HE Learner Voice Action Plan 2019/20 which set out the core 
actions being taken following Learner Voice activity in 2018/19. 

 
The Action Plan captured the main points being focussed on at an institutional level including 
Stop and Ask Surveys; the National Student Survey (NSS); Module Evaluation Questionnaires 
(MEQs); Course Representative meetings and Complaints. 

  
It was reported that good progress was being made on these items and the impact would be 
reported from November 2019. 

 
10. TEACHING, LEARNING AND ASSESSMENT REPORT 2018/19 
 

The Committee AGREED that they wanted to receive a written Report which provided an update 
on Teaching, Learning and Assessment. 

 
It was further AGREED that the College needed to have a Teaching, Learning and Assessment 
Strategy which monitored the activity taking place and the associated outcomes. 

 
11. FE COLLEGE IMPROVEMENT PLAN 
 

The Vice Principal: Curriculum and Quality presented the College Improvement Plan which 
provided an overview of the progress made against targets, based on performance and 
interventions as at 2 September 2019.  It was reported that the outcome of the final results would 
make an impact on the overall achievement rates and rates at Divisional level and therefore the 
data reported was not the final position. 
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The Committee was advised that 26 of the 121 actions had been ‘RAG’ (Red, Amber, Green) 
rated as Red; 36 had been rated as Amber and 59 rated as Green.  It was reported that the 
largest number of actions rated as Red were within the ‘Outcomes’ section of the Plan. 
 
The Vice Principal: Curriculum and Quality talked through the headlines for each of the key 
aspects detailed within the Report, including substantial improvements in the teaching style and 
practice indicated by the Observation scheme, significant improvements relating to improved use 
of ProMonitor, positive feedback about student experience options and the ethos and culture of 
the College underpinning student behaviour and relations. 
 
In response to the information presented, the Committee asked what had been done about 
targets that had not been met.   Members were advised that staffing and structural changes had 
taken place, the College was looking to build on the positive progress being made since the 
previous Inspection and new targets (KPIs) had been set for College Managers to achieve. 

 
13. UNDERPERFORMING COURSE (COURSES IN ACTION) (FE, HE AND WBL) 
 

A Report providing data for the underperforming courses in Further Education, Higher Education 
and Work Based Learning for the academic year 2018/19, with a comparison to the 2017/18, 
was received. 
 
It was reported that there had been effective interventions in many areas expediting an 
improvement in retention and achievement. 
 
For the 2019/20 academic year, members were advised that the process would be replaced by 
the ‘Urgent Care’ process which would provide clarity of both the criteria for a course to need 
extra intervention and what those interventions would be. 
 
The Committee considered and noted the data detailed within the Report. 
 

14. QUALITY ASSURANCE AND ENHANCEMENT STRATEGY 2017/19 FINAL EVALUATION 
REPORT FOR 2018/19 AND CONFIRMATION OF QUALITY IMPROVEMENT CYCLES FOR 
2019/20 

 
The Committee received the Final Evaluation Report for the Quality Assurance and 
Enhancement Strategy 2017-2019 and detail of the Quality Improvement Cycles for the 2019/20 
academic year. 
 
The Operational Plan for 2017/18, devised in consultation with members of the Higher Education 
and Further Education Teaching and Learning Committees, evidenced reassurance that the Plan 
was inclusive and had included student involvement.  Progress had been made in each of the 
three objectives and provided reassurance of progress towards the timely completion of actions. 
 
Going forward, the Vice Principal: Curriculum and Quality explained that a new set of Quality 
Improvement Cycles had been developed which would replace the 2018/19 action plan, which 
would direct the quality processes for all provision to ensure that all key tasks, previously covered 
within the Quality Assurance and Enhancement Plan, had been annualised and staff teams were 
aware of their responsibilities. 

 
15. HIGHER EDUCATION STUDENT EXPERIENCE AND ENGAGEMENT STRATEGY 2018/19 

TO 2020/21, INCLUDING STUDENT ENGAGEMENT IMPACT REPORT 2018/19 AND 
HIGHER EDUCATION STUDENT EXPERIENCE AND ENGAGEMENT STRATEGY 2019-2021 
 
The Committee received the Higher Education Student Experience and Engagement Strategy 
2019-2021, which included a summary impact Report for 2018/19. 
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The Strategy reflected the current arrangements for the College and Quality Assurance Agency 
(QAA) expectations and had been developed to combine activity that would enable HE 
colleagues to engage with students, enabling participation, student influence and feedback about 
their experience. 
 
The key areas within the Strategy that had been updated included revised mechanisms of 
engagement and participation; Key Performance Indicators with reporting and scrutiny 
arrangements; inclusion of the Student Experience Manger throughout the Strategy; reference 
to the Single Equality and Safeguarding Committee; and reflection of current QAA and Office for 
Student (OfS) expectations. 

 
17. CHAIR APPROVED MINUTES OF ACADEMIC BOARD MEETING – 10 SEPTEMBER 2019 

 
The Chair Approved minutes of Academic Board, which had taken place on 10 September 2019, 
would be received, for information, at the next Learning and Quality Committee meeting. 
 

Action:  Clerk to the Corporation 
 

18. HIGHER EDUCATION VALIDATION SCHEDULE 2020/21 
 

The HE Schedule for validations and revalidations across the College’s HE portfolio and 
academic partners for 2019/20, and an outline of likely activity in 2020/21, was received for 
information. 
 
It was reported that final dates for external validation/revalidation events with Lancaster 
University would be agreed at the Programme Management Group on 14 October 2019.  The 
process of agreeing and preparing proposals for revalidations, course developments and any 
course closures for 2020/21 would be taken to the Development and Review Panel, which was 
scheduled to take place on 30 October 2019, prior to approval by Academic Board. 

 
19. UCBC ACADEMIC STAFF APPROVALS REPORT FOR LANCASTER UNIVERSITY 

COURSES 2018/19 
 
A Report, to supplement papers previously received by Academic Board on 11 September 2018 
and 5 February 2019, was received for information, which provided a summary of the process 
for both 2018/19 and 2019/20 and outcomes of Lancaster University’s approval of staff to teach 
on programmes of study which they validated. 
 

20. ANY OTHER BUSINESS 
 

There were no items under Any Other Business. 
 

21. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contribution to the meeting. 
 

22. DATE AND TIME OF NEXT LEARNING AND QUALITY COMMITTEE MEETING 
 

Thursday 28 November 2019 at 5.00pm. 
 
 
 
 
 
Signed: ………………………………….. 
 
Date: ………………………………….. 


