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MINUTES OF THE GOVERNANCE PANEL MEETING 
HELD ON WEDNESDAY 21 AUGUST 2019 

 
 
PRESENT: 
 
Phil Watson CBE  Chair 
 
Mark Allanson   Member 
Dr Fazal Dad   Principal and Chief Executive 
Garth Hodgkinson  Vice Chair of the Corporation Board 
 
IN ATTENDANCE: 
 
Jean Tracy   Clerk to the Corporation 
 
 
It was noted that the meeting commenced at 16:40 and was quorate. 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies were received from Paul Levet.  
 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Governance Panel become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting. 

 
3. MINUTES OF THE GOVERNANCE PANEL MEETING HELD ON MONDAY 24 JUNE 2019 
 

The minutes of the Governance Panel meeting held on Monday 24 June 2019 were accepted as 
a true and accurate record and signed by the Chair. 

 
4. MATTERS ARISING 
 

All actions from the previous meeting had been carried out or had been incorporated within the 
agenda. 

 
5.   SUCCESSION PLANNING 
 

The Clerk to the Corporation presented a Report which provided an update on the current 
position relating to Board and Committee vacancies.  The Report detailed information on the 
current Board membership, terms of office, numbers of years’ members had been on the Board 
and their attendance patterns.   
 
The Principal and Chief Executive provided the following updates: 
(i) Information on Board vacancies, timings of meetings, etc. would be sent to the Dean of 

Blackburn Cathedral 
Action: Clerk to the Corporation 
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(ii) A meeting with x had taken place and y had indicated that he would be interested in being 
appointed to the Board.  The Clerk will therefore write to him formally and to explain the 
process for appointment. 

Action: Clerk to the Corporation 
 

(iii) The Principal and Chief Executive had spoken with x and it had been suggested that x 
might be a suitable appointment to the Board.  It was AGREED that the Clerk to the 
Corporation would write to her formally and to arrange a meeting with the Principal and 
Chief Executive before moving to the usual appointment process. 

Action: Clerk to the Corporation 
 

(iv) There had been no response to date from the x and it was therefore felt to be unlikely 
that he would want to take on a Governor role. 
 

(v) Discussions with the representative from x had taken place but work commitments meant 
that he was not willing to take on Board membership.   

 
(vi) x, had sent information to the Principal and Chief Executive on x.  Dr Dad had offered to 

speak to x but there had been no contact to date. 
 

It was AGREED that the Principal and Chief Executive would contact x in the first instance.  
Action:  Principal and Chief Executive 

 
 

The Clerk to the Corporation reminded Panel members on the vacancies on the Audit Committee.  
It was noted that the Chair had approached x for names of potential Board and Audit Committee 
members.  It was AGREED that x would be asked for name of potential candidates and that the 
Clerk to the Corporation would make initial contact. 

Action: Clerk to the Corporation 
 

The Clerk to the Corporation had received emails from three individuals enquiring about Board 
membership.  It was AGREED that information on the Board, meetings, etc. would be forwarded 
and that they would be asked to complete and return the Skills Audit Form and to supply a short 
CV.  Any applications would be considered by the Governance Panel at its next meeting. 

Action: Clerk to the Corporation 
 
There was a detailed discussion on the way forward in the appointment of the Chair and Vice 
Chair.  A proposal for the appointment of an Interim Chair was discussed and is to be taken 
forward.  No further action (e.g. the use of AoC Create, networks, etc.) would be taken until the 
outcome was known. 

 
6.  FE STUDENT GOVERNOR 
    
    The Clerk to the Corporation Board provided an update on the difficulties in securing attendance 

at meetings and contact with the FE Student Governor.  It was AGREED that future candidates 
must be able to commit to attending Board and Committee meetings before being allowed to put 
their name forward for election. 

 
7. ANY OTHER BUSINESS 

 
There were further other items of business discussed at the meeting. 

 
8. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contribution to the meeting. 
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9. DATE AND TIME OF NEXT MEETING 
 

Monday 23 September 2019 at 4.30pm 
 
 
 
Signed: ……………………………………….. 
 
Date: ……………………………………….. 
 
 

 
 


