
Chair Approved Policy and Resources Committee - 24 June 2019w Page 1 of 5 
 

 
 

MINUTES OF THE POLICY AND RESOURCES COMMITTEE 
HELD ON MONDAY 24 JUNE 2019 

 
PRESENT: 
 
Paul Levet   Chair 
Dr Fazal Dad   Principal and Chief Executive 
Garth Hodgkinson  Member 
Michael Lee   Business Support Staff Governor 
Kathryn Lord   Member 
Roger Spensley  Member 
 
IN ATTENDANCE: 
 
Nicola Clayton   Director: Business Development and External Engagement 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox Director: Human Resources and Organisational Development 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 17:09 and was quorate. 
 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Denise Park and Steve Waggott. 
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 
The Chair advised those in attendance that should members of the Policy and Resources 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting.   
 

3. MINUTES OF THE POLICY AND RESOURCES COMMITTEE MEETING HELD ON MONDAY 
20 MAY 2019 
 
The Committee APPROVED the minutes of the Policy and Resources Committee meeting held 
on Monday 20 May 2019, as a true and accurate record and these were duly signed by the Chair. 
 

4. MATTERS ARISING 
 
It was confirmed that actions from the previous meeting had been carried out. 
 

5. STRATEGIC PLAN 
 
The Vice Principal: Finance and Corporate Services presented an update on the draft Strategic 
Plan, noting that this would be presented to the Corporation Board, for approval, at its meeting 
on 5 July 2019.  The Committee acknowledged that the draft Plan would be checked to ensure 
consistency of dates throughout the document. 

 
Action:  Vice Principal: Finance and Corporate Services 
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The draft Strategic Plan had also been reviewed by the Learning and Quality Committee, at its 
meeting on 20 June 2019, and the Vice Principal: Finance and Corporate Services advised that 
once the actual outturn for 2018/19 was known, this data would be added to the key milestones. 
 
Members were reminded that the basis of the draft Strategic Plan 2019/20 to 2021/22 had been 
formulated at the Governors’ Strategic Seminar in November 2018, with the concept being widely 
tested with groups of staff, students and stakeholders. 
 
The College’s Strategic priorities for 2019-2022 were listed within the Plan and included a set of 
key milestones for success.  The Strategic Plan would also be underpinned by the 47 Key 
Performance Indicators, approved by the Corporation Board in November 2018, and would be 
refreshed for the 2019/20 academic year. 
 
The Chair advised that he wanted the Strategic Plan to be a working document and progress to 
be challenged and monitored.  The Principal and Chief Executive assured members that each 
year, the Board and Committees would receive an Annual Report detailing how the College had 
performed against the targets/Strategic Outcomes. 
 
In response to a question from a member of the Committee, the Vice Principal: Finance and 
Corporate Services confirmed that all the ideas contributing to the Strategic Plan, which had 
been suggested by Governors at the Strategic Seminar, had been logged and linked to the 
Strategic Aims and progress against these would be monitored.  Once the Strategic Plan had 
been approved, an Operational Plan would be put in place.  It was noted that the ideas would be 
discussed with the Chair of the Corporation Board/Vice Chair of the Corporation Board at their 
regular meetings with the Principal and Chief Executive to ensure progress was being made. 
 

Action:  Clerk to the Corporation 
 

The Committee considered, at length, how they could be more involved with the Strategic Plan.  
One member provided their thoughts and explained that Governors had given their time and 
needed to see progress and action being taken; a fixed item on the agenda titled ‘Project 
Updates’ was suggested. 

Action:  Clerk to the Corporation (agendas) 
 
The Principal and Chief Executive confirmed that the Key Milestones were the critical targets 
Governors needed to measure and hold College managers accountable, as these would be 
reviewed by external agencies, including Ofsted and the QAA.  For clarification, the Clerk to the 
Corporation advised that the Key Milestones for Success were different to the Key Performance 
Indicators. 
 
It was AGREED that the Chair of Policy and Resources (Paul Levet) and Garth Hodgkinson 
would each lead on one of the two Strategic themes which related directly to the Policy and 
Resources Committee; namely ‘Learning Environment’ and ‘Partnership and Communities’. 
 
On reflection of the Key Milestones for Success, the Committee challenged the growth by 3% 
annually in enrolments across FE and HE cohorts and whether this had been reflected in the 
Financial Plan.  It was recognised that there needed to be triangulation however the Principal 
and Chief Executive advised that targets needed to be realistic but have an element of stretch. 
 
The Chair thanked colleagues for the update and reminded members that their contributions 
would be valued and invited comments to be sent to the Vice Principal: Finance and Corporate 
Services or Clerk to the Corporation by close of business on Wednesday 25 June 2019. 

 
Action:  Committee Members 

 
 



Chair Approved Policy and Resources Committee - 24 June 2019w Page 3 of 5 
 

 
6. MANAGEMENT ACCOUNTS – PERIOD ENDING 31 MAY 2019 
 

The Committee received the Management Accounts Period Ending 31 May 2019, noting that 
these had not been considered by any other Committee. 
 
The Vice Principal: Finance and Corporate Services reported that the current operating position 
continued to be behind budget, which was to be expected given the changes in the reforecast to 
the deficit; the revised phasing of income and costs in the reforecast; and continued challenges 
around the Adult Education Budget and Apprenticeship income.  Members were reminded that 
the reforecast had been approved in March 2019 which reflected the in-year recruitment and 
adjustments to expected expenditure. 
 
Pay and Non-Pay costs were performing favourably against budget and reforecast and close 
scrutiny in expenditure in both of these areas had resulted in savings against the in-year budget 
which would also contribute to efficiency in future years.  The College had taken action in 
September 2018 and restructuring had taken place to realise savings in-year. 
 
The Balance Sheet to May 2019 was consistent with expectations, given the reduced invoicing 
on HE fees; cash continued to be monitored on a monthly basis.  Members were advised, as had 
been reported at the previous meeting, that the College was close to one of the Covenants and 
the Banks had been made aware of this position. 
 
The Vice Principal: Finance and Corporate Services confirmed that the College’s Financial 
Health, as calculated by the Education and Skills Funding Agency (ESFA) remained in a positive 
position.  For the benefit of members, the Chair explained the College’s Financial Health 
remained ‘Good’ despite the deficit position, due to depreciation reporting. 
 
Reflecting on the detail provided and what the risks were to the College due to the Operating 
Deficit position, members were advised that there were a number of measures that continued to 
be monitored and reviewed daily. 
 
One member requested clarification on the College achieving the revised income targets, noting 
that there was a potential additional shortfall against the reforecast budget.  The Vice Principal: 
Finance and Corporate Services explained that the College was maximising students to 
complete and achieve their qualifications, to ensure the achievement funding element was 
received; retaining students at this stage of the academic year was also important.  Costs were 
also being revisited and colleagues were mindful to minimise expenditure. 
 

7. COLLEGE BUDGET 2019/20 AND FINANCIAL PLAN 2019-2021 
 

The Vice Principal: Finance and Corporate Services presented the College Budget for 2019/20 
and Financial Plan for 2019-21 which had been reviewed by the Executive Team but not 
considered by any other Committee of the Corporation Board. 
 
Members were advised that the Business Planning process for 2019/20 was concluding and had 
included a review and plan of the curriculum offer for 2019/20; a review of the service area 
functions; and the associated staffing and resource implications. Consideration of external 
factors had also been considered particularly when planning the 2020/21 year of the Plan.  
 
The College was required to submit the Financial Plan for 2019-2021 to the Education and Skills 
Funding Agency (ESFA) by 31 July 2019 in accordance with the College Financial Planning 
Handbook issued in July 2019.  New elements for the submission included a 24 month cashflow 
template and advance notice that a new financial return would be required before 31 January 
2020. 
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The following information was considered to be commercially sensitive and it was 
therefore agreed that the following minutes (in italics) would be recorded as Confidential 
– Not for Publication. 
 
 
Having considered and discussed the Report, the Policy and Resources Committee: 

 
• APPROVED an income contingency, to be included within the 2019/20 Budget; 
• APPROVED the College Budget 2019/20 and Financial Plan 2019-2021 for 

recommendation for approval by the Corporation Board at its meeting on 5 July 2019. 
 
8. OfS LETTER – FINANCIAL VIABILITY AND SUSTAINABILITY – INFORMATION FOR 

GOVERNING BODIES 
 
The Committee received a Report which provided a copy of the Office for Students (OfS) 
correspondence titled ‘Financial viability and sustainability: information for governing bodies’ 
(July 2019). 
 
Overseeing all Higher Education (HE) provision in England and the greater focus around HE 
provision being overseen by Governing Bodies of HE providers, the Principal and Chief Executive 
explained that the OfS had responsibility to monitor educational providers’ financial viability and 
sustainability. 
 
The correspondence reinforced that Governors need to closely monitor forecast assumptions, 
planned student numbers and have in place contingency plans to mitigate any risks.  The 
Principal and Chief Executive explained that HE students had contracts of business with the 
College, and there were now case studies across the sector of students challenging universities. 
 
Appended to the correspondence was a document detailing ‘Sector student recruitment forecasts 
2018-19 to 2021-22’ and members noted that most providers on the OfS register, as at 7 March 
2019, were assuming some level of growth in numbers of their home, EU and International 
students over the forecasted period; 122 providers had ambitions for growth of more than 5%. 
 
The Committee discussed at length, the College not having achieved their HE student 
recruitment targets in comparison to the detail within the letter.  Going forward, members were 
advised that it could be possible that more students would look to complete Degree Level 
Apprenticeships and this was a big growth area.  Members also reinforced the discussions held 
at the Strategic Seminar in November 2018 that the College needed to have a USP in the 
University Centre. 
 
The Committee noted the content of the OfS correspondence. 

 
9. ANY OTHER BUSINESS 
 

There were no items under any other business. 
 
10. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contribution to the meeting, noting there 
had been good challenge and discussions. 

 
11. DATE AND TIME OF NEXT MEETING 
 

Monday 30 September 2019 at 5.00pm. 
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Signed: ……………………………………. 
 
Date: ……………………………………. 

 


