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MINUTES OF THE LEARNING AND QUALITY COMMITTEE HELD ON  
THURSDAY 20 JUNE 2019 

 
 
PRESENT: 
 
Mark Allanson   Chair 
Lillian Croston   Member 
Dr Fazal Dad   Principal and Chief Executive  
Amina Khan   HE Student Governor 
Les Stove    Member 
Professor Mike Wright Member  
 
IN ATTENDANCE: 
 
Peter Robinson  Vice Principal: Curriculum and Quality  
 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 17:02 and was quorate. 
 
The Chair welcomed all present to the meeting and explained that the Board Administrator would 
act as Clerk due to the absence of the Clerk to the Corporation. 
  
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Shaheen Gul and Jean Tracy (Clerk to the 
Corporation Board). 

 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Learning and Quality 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting. 

 
3. MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 

HELD ON TUESDAY 12 FEBRUARY 2019 
 

The minutes of the Standards, Quality and Student Experience Committee meeting held on 
Tuesday 12 February 2019 were accepted as a true and accurate record and were duly signed 
by the Chair. 

 
4. MATTERS ARISING 
 

With the exception of the two items below, all other matters from the previous meeting had been 
actioned or would be covered under the agenda. 
 
10. FE Student In-Year Performance 2018/19 – Retention, Attendance and Student Progress – 
The Vice Principal: Curriculum and Quality advised that a further set of Quality Summit meetings 
with managers had taken place in addition to those that had already been planned.  Members 
were advised that this was partly due to the feedback received from Governors regarding pace, 
but also to raise standards further and ensure consistency of outcomes. 
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12. HE Student In-Year Performance 2018/19 – Members were advised that the College was 
scheduled to have its Partnership Review with Lancaster University in 2020 and clarification on 
access arrangements would be sought.   
 
The Principal and Chief Executive further explained that he had recently visited the University 
and provided a presentation to the Management Board; this had been raised, as part of that 
presentation, as an area of improvement.  

 
5. LEARNING AND QUALITY 
 

Meeting Dates – The proposed meeting dates for the Learning and Quality Committee in 2020/21 
were received and the Committee advised that these had been planned in line with previous 
years.  The Board Administrator did however advise that the dates listed in the Report did not 
correlate to the meeting day.  The Clerk to the Corporation would be asked to amend the Board 
and Committee meeting schedule. 

Action:  Clerk to the Corporation 
 
Annual Calendar of Business 2019/20 – The Calendar of Business for 2019/20 had been 
reviewed with the Principal and Chief Executive/Vice Principal: Curriculum and Quality and a 
number of changes had been made to streamline the Reports which the Committee would be 
asked to consider.  From October 2019, it was proposed that information on the 
FE/HE/Apprenticeship interim results would be covered within the FE and HE Student 
Performance Reports and further consideration of ‘The Pledge’ would be included in the remit of 
the Student Voice Committee. 
 
The Principal and Chief Executive explained that clear information on the key areas for 
improvement would come through the Committee, with the opportunity for Governors to 
challenge and be fully aware of action being taken.  The Chair acknowledged that this would be 
welcome, as he previously felt the Committee had not had clear sight of performance and how 
the plan to improve was progressing. 
 
The Principal and Chief Executive advised that the Report, following the FE Commissioner’s 
Diagnostic Assessment Visit in May 2019, detailed eight key recommendations which require the 
College to take action, with two clear actions around Quality; the Quality Improvement Plan 
having clear measures and processes and someone with FE experience, from outside the 
College, becoming a member of the Learning and Quality Committee who could provide 
independence but also question and interrogate further, to strengthen the Governance of the 
College. 
 
Terms of Reference – It was reported that all but two of the requirements under the Committee’s 
Terms of Reference had been satisfied.   One of the two Terms of Reference which had been 
partially satisfied was the College’s Curriculum Strategy which would be reviewed at item 17 on 
the agenda.  The second related to the Research and Scholarship Strategy and it was noted that 
an update had been received ‘for information’ at the previous meeting, however an end of year 
Report would be received in October 2019, with a mid-year evaluation and impact Report in 
February 2020. 
 
It was reported that no amendments to the Terms of Reference were proposed. 
 
The Committee RECOMMENDED the meeting dates for 2020/21, Calendar of Business and 
Terms of Reference to the Corporation Board for approval, subject to the identified amendments 
to the meeting dates. 
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6. ACADEMIC BOARD TERMS OF REFERENCE 2019/20 
 

The Committee APPROVED the Academic Board Terms of Reference and noted the meeting 
dates for 2019/20 which had been previously considered by Academic Board at its meeting on 
21 May 2019. 

 
7. STRATEGIC PLAN 2019-2021 – UPDATE ON DRAFT 
 

The Committee received an update on the draft Strategic Plan, which would be presented to the 
Corporation Board, for approval, at its meeting on 5 July 2019. 
 
The Principal and Chief Executive talked through the document, noting that it would be updated 
throughout to reflect the three year period 2019/20 to 2021/22.  Input to the draft Strategic Plan 
had been received and considered by staff, students and external stakeholders and had been 
reviewed by the Executive Team. 
 
Consideration of the Key Success milestones, documented on the final page of the Strategic 
Plan, was made, noting that these had been set with a baseline of the College performance in 
2018/19. 
 
The Retention milestone targets were discussed, noting that the current in-year retention position 
was 90.5% compared to the previous year’s outturn of 87.6%; the National Average for Retention 
was 92%. The Committee acknowledged that the College needed to be ambitious and 
questioned whether the draft targets were challenging enough.  The Principal and Chief 
Executive advised that targets would also sit beneath the milestone for each category of learner. 
 
The Chair explained that he wanted the targets to be stretching but realistic,. 
 
The Principal and Chief Executive explained that going forward, Ofsted would focus on the 
broader outcomes of students and take into account Value Added, destinations, standard of work 
and the College needed to show progress being made to move to Outstanding. 
 
A further detailed discussion took place on the Learner Achievement rates for Further Education 
(FE).  Members were reminded that the overall outturn in 2017/18 was 78.5%.  The Principal and 
Chief Executive advised that work was currently taking place to be in a position to provide the 
predicted Achievement outturn to the Corporation Board at its meeting on 5 July 2019. 
 
Again, the Committee felt that the College needed to be realistic, however display stretch and 
ambition to become Outstanding.  It was therefore AGREED that the Achievement milestone 
target in 2020 be 85%; 87% in 2021; and 90% in 2022.  This would then be reviewed by the 
Corporation Board, in December 2019, when the baseline outturn for 2019/20 was known. 
 
One member expressed his concern that the target milestone for active partners being involved 
in key initiatives was too ambitious, given the local economy, and asked what the current number 
of active partners was and the quality of those partnerships.  Whilst this Strategic Aim/Target sat 
more closely to the Policy and Resources Committee, the feedback was noted. 
 
The Principal and Chief Executive thanked members for their contributions and confirmed that 
feedback would be taken on board and incorporated within the draft Strategic Plan for 
presentation and approval by the Corporation Board on 5 July 2019. 

 
8. QUALITY KEY PERFORMANCE INDICATORS 2018/19 UPDATE REFERENCING THE 

GOVERNORS’ DASHBOARD 
 

The Vice Principal: Curriculum and Quality presented the progress being made against the 
Quality Key Performance Indicators for 2018/19. 
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Key headlines reported included: 
 
• Retention was positive with the position for both age groups being above the previous year’s 

performance, although it was noted that Retention for Adult learners had fallen below the 
College target to 92%; 

• Progress towards Target snapshot data was significantly below in-year targets.  The Vice 
Principal: Curriculum and Quality explained that this had been affected by the interpretation 
and judgement of the tutor.  The Committee was advised that the data indicated the College 
would not achieve a Value Added score of 4 for the 2018/19 academic year.  Achievement 
continued to be a focus and the College continued to focus on high grades; 

• Attendance had remained static against the previous year and would not achieve the 90% 
target.  Attendance for the core qualification aim was reported as being at 86% and was lower 
for the English and maths components of the Study Programme. The Principal and Chief 
Executive explained that the College needed to drive attendance going forward; 

• The progression of 2017/18 leavers into positive destinations was very high and displayed 
that the College had a very good and effective process to contact individual students; this 
would be incorporated as a strength within the Self-Assessment Report (SAR); 

• The teaching profile through the Observation process had met the in-year target.  82% of 
Observations were making or exceeding progress, this compared to 45% previously; 

• Student satisfaction of FE students had underperformed against target and would be reported 
on at item 17. 

 
The Committee discussed Attendance and asked how Ofsted measured and received assurance 
that this would improve.  The Principal and Chief Executive provided an overview of the 
expectations of Ofsted Inspectors.  The Vice Principal: Curriculum and Quality advised members 
that he had attended a recent Ofsted event and the definition of good attendance in General 
Further Education colleges was noted as being 90%.  Attendance was reported as being a key 
part of the Ofsted framework. The Chair stated that there must be a relentless focus on student 
and staff attendance as a basic requirement to enable teaching and learning. 
 
The Principal and Chief Executive further advised that whilst there had been improvement in the 
percentage of Observations that were meeting or exceeding expected progress, it was vital that 
this correlated with student achievement outcomes to triangulate impact of classroom activities. 
 
The Learning and Quality Committee received the Report, noting it would be presented to the 
Corporation Board on 5 July 2019. 

 
9. FURTHER EDUCATION (FE) STUDENT IN-YEAR PERFORMANCE 2018/19 – RETENTION, 

ATTENDANCE AND STUDENT PROGRESS 
 

The Further Education (FE) Student In-Year Performance 2018/19 Report was received which 
provided performance against the set metrics for Retention, Attendance and Student Progress. 
 
The Vice Principal: Curriculum and Quality advised that much of the information had been 
discussed as part of item 8, however the Report provided more in-depth detail. 
 
• 16-18 FE Overall Core Aim Attendance was currently 86%, which had fallen by 1% from 

February 2019.  The best and worst performing areas in both the Academic Centre and 
Technical Centre were reported, noting the worst performing areas would be the focus for 
the next academic year. 

• Overall Adult attendance was at 85%, with 90% for Full Time Adults.  In response to a 
question from the Committee, the Vice Principal: Curriculum and Quality advised that there 
was no national data to compare the College’s position. Again, the focus for the next 
academic year would be those areas identified as having poor performance. 

• At the time of reporting, 94% of High Needs students would achieve their qualification, 
however the Committee was advised that this was now expected to be 96%. 
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• Timely achievement for Apprenticeships was reported as being 10% above the national 
average and 3% above the College’s outturn for 2017/18.  The Committee was further 
advised that the College no longer fell within the Minimum Levels of Performance with the 
Education and Skills Funding Agency. 

• The Vice Principal: Curriculum and Quality talked through performance in relation to English 
and maths, including the percentage of students sitting the GCSE examinations compared 
to expected numbers in the previous year; this being 7% higher.  Members were advised that 
the College had now appointed a dedicated Head of English and Maths who had 
responsibility for the provision across the College.  This was reported as being a significant 
area for improvement.  As a College, Level 1 Functional Skills needed to improve. 

 
The Committee reflected on the Report, noting that the Quality Summit meetings monitored 
student retention, attendance and progress being made and it was predicted that there would be 
an improvement in student achievement.  The Committee noted that there had been staffing 
issues over the academic year, however learners had stayed and were being encouraged to 
achieve. 
 
The Chair added that the Report presented provided a good and honest overview to the 
Committee. 

 
10. COLLEGE IMPROVEMENT PLAN – MAY 2019 MILESTONE 

 
The Committee noted that the agenda title should have read ‘May 2019 Milestone’ and not 
‘November 2018 Milestone’. 
 
The Vice Principal: Curriculum and Quality presented an overview of the progress made against 
the targets in the College Improvement Plan (CIP) based on the May 2019 milestone and 
reported that 29 of the 148 actions had been rated as ‘Red’, 37 rated as ‘Amber’ and 68 were 
rated as ‘Green’. 
 
Members were advised that the area of greatest continuing focus was to meet planned 
improvements in achievements and progress against target, as indicated by snapshots, and 
attendance which was below College target but remained around published sector norms.  
Teaching, Learning and Assessment was reported as having improved considerably but 
remained a core focus for the next academic year. 
 
The Vice Principal: Curriculum and Quality advised that staff were now planning sessions, 
advising students of their objectives and whether these had been met and the basic elements 
were being used effectively, in a more consistent approach across the College.  There were 
areas where this needed more focus. 
 
One member asked what measures had been put in place since the last Ofsted Inspection, to 
communicate the expectations of what was required from staff in terms of teaching.  The Vice 
Principal: Curriculum and Quality responded that the 20 blueprint themes had been condensed 
to five key themes and had been delivered as Continuing Professional Development to each 
school, with a clear definition of the action required.  The College now had the six Quality Leads 
in place to support Teaching, Learning and Assessment and there had been changes within the 
Management Teams. 
 
The Principal and Chief Executive further explained that going forward, the College needed 
clearer key themes to focus and report on with clear milestones.  An example of the work carried 
out by the Quality Leads with the Engineering curriculum was given, and the Committee 
acknowledged that this was a very positive step forward.  The focus for the next academic year 
would be to consolidate and ensure the College achieved 82% achievement.  The Governors 
were advised that there would be a targeted approach to ensure the underperforming areas were 
observed first, including English and maths, Construction and Engineering, in addition to those 
areas where improvements in value added and achievement had not been realised.  In the 
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2019/20 academic year, in addition to observations and learning walks, work scrutiny would take 
place to assist with identifying progress being made. 
 
One member requested a key for the abbreviations used within the Reports.  This was noted and 
the Clerk to the Corporation would be asked to prepare and circulate to members of the 
Committee. 

Action:  Clerk to the Corporation 
 

Members were advised that the Report presented was the final milestone review for the 
academic year and it was the intention that the Committee would receive a Report, at its first 
meeting of the 2019/20 academic year, which provided detail on the outturn of the current 
academic year. 

Action:  Vice Principal: Curriculum and Quality/ 
Clerk to the Corporation (agenda) 

 
11. HIGHER EDUCATION (HE) STUDENT IN-YEAR PERFORMANCE 2018/19 
 

A Report which provided data on in-year performance measures for Higher Education was 
received. 
 
Attendance was reported as being at 79% for all University Centre provision, with a 1% 
differential between male and female students. 
 
The College had also met its National Student Survey (NSS) sample threshold for the Student 
Satisfaction Survey, with the results being available in July 2019. 

 
The Vice Principal: Curriculum and Quality advised that a similar snapshot process took place in 
the University Centre for those students at risk of not achieving.  At the end of April this was 
reported as being 652 students, however had since reduced to 56 students who had been rated 
as ‘Red’ and 143 rated as ‘Amber’; the area of greatest concern being Level 4 attendance on the 
Foundation Degree or first year of a Degree. 
 
Members were advised that there had been positive developments in the reduction in the number 
of students who had withdrawn in-year (attrition) however due to legacy issues, the full impact in 
relation to Retention would not be seen until the next academic year.  In response to a question 
asking if there was any particular reason for this improvement, the Vice Principal: Curriculum and 
Quality explained that closer monitoring of students was now taking place.  
 
The Committee was further advised that of the 76 students who had been classed as a Fail/Exit 
in January 2019, they had been provided with the option to appeal.  39 students did not appeal; 
17 students’ appeals were rejected; 20 appeals were upheld with 16 re-sitting in summer 2019, 
2 on a recovery plan and 2 repeating their year in September 2019.   
 
The Committee questioned whether the data could change.  The Vice Principal: Curriculum and 
Quality confirmed that this was monitored and had been checked on three occasions.  

 
12. NEW COMMITTEE STRUCTURE IN HE AND ACADEMIC REGULATION REVISIONS 
 

A Report detailing the new Committee Structure in HE and Academic Regulation Revisions was 
presented.  Following the restructure within the University Centre Management Team, a review 
of the deliberative committee structure of the College had taken place to ensure it was meeting 
the College’s needs and those of its stakeholders, given the changes in the regulatory 
environment for Higher Education in England. 
 
With greater attention to the Student Experience in the University Centre, the new Committee 
structure would focus on continuation, completion and progression of the students, in addition to 
partnership work and the growth strategy. 
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The Committee noted that the Terms of Reference for the new Committee would be developed 
and submitted for approval to Academic Board in September 2019. 
 
Further, members were advised that a new set of Academic Regulations would be presented to 
Academic Board in September 2019, with the intention of introducing them for new students 
enrolling on courses for 2019/20.  The review of the Academic Regulations would ensure they 
aligned with the new QAA Quality Code (March and November 2018) and reflected the current 
needs of the College’s HE Students. 

 
13. OFFICE FOR STUDENTS – IMPROVEMENT PLAN 
 

An update on the College’s Registration with the Office for Students (OfS) and the OfS 
Improvement Plan was received. 
 
The Improvement Plan, which had been presented to the Corporation Board in March 2019, had 
been submitted and the College had not received any further feedback. 

 
Members were advised that the Working Group who monitored the Improvement Plan had met, 
with another meeting scheduled to take place that week, to ensure the plans that were already 
in place, were ready for September. 
 
The Students’ Union President had been involved in speaking with students to obtain their 
feedback and a new diagnostic system for Higher Education students, to identify and support 
those students with English, maths and IT skills, would be introduced and sessions made 
available for students to attend.  Members commented that the study skills required for the 
transition from school to university had a huge impact and a suggestion of a survey being carried 
out, following the diagnostic system and the support students received, was carried out to identify 
if the support had assisted them with their studies. 
 
The Improvement Plan was an extensive document and focussed on the key areas that 
addressed x.  It was AGREED that the Learning and Quality Committee would focus on the 
Improvement Plan at its next meeting, noting that it was responsible for the oversight for the 
progress against the plan and would update the Corporation Board of the progress made.  The 
Vice Principal: Curriculum and Quality proposed that the five themes identified with the Report 
would be presented at each meeting with an update against the milestones. 

 
Action:  Vice Principal: Curriculum and Quality  

 
The Committee was further advised that the Quality Assurance Agency (QAA) would carry out a 
Quality and Standards Review monitoring and evaluation visit in the first term of the new 
academic year.  Term dates had been provided to the QAA. 
 

14. UNDERPERFORMING COURSE (COURSES IN ACTION) (FE, HE AND WBL) 
 

The Committee received a Report which provided the data for underperforming courses in 
Further Education (FE), Higher Education (HE) and Work Based Learning (WBL) for the 
academic year cycle 2018/19.  Whilst the Report had not been previously considered by any 
other Committee, the courses had been identified through the Performance Quality Review 
Summits. 
 
The Vice Principal: Curriculum and Quality advised that there had been effective interventions in 
many areas and whilst improvements in attendance or retention had not resulted for many 
courses, predicted outcomes were improving across the board. 
 
Members were advised that the list of courses in action had been ‘RAG’ rated (Red, Amber and 
Green) and data for the Student Progress against Target snapshots was looking positive.  The 
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Vice Principal: Curriculum and Quality reported, based on the information, a number of courses 
would move out of being ‘in action’ and would make an improvement compared to the 
performance in the previous academic year. 
 
The Vice Principal: Curriculum and Quality talked through the process for the next academic year 
explaining that courses would be referred to as being ‘in improvement’.  The Principal and Chief 
Executive added that there were far too many courses in this process and Assistant Principals 
and Heads of School needed to be identifying the strategies, including increased scrutiny and 
focus, to ensure courses did not fall into ‘in improvement’ and thus limiting the number of courses 
requiring improvement. 
 
In response to a question by a member of the Committee as to whether the courses in action 
process formed part of the Curriculum Review, the Vice Principal: Curriculum and Quality talked 
through the Curriculum Review process in detail. 
 
On reflection of the Report, one member queried that two of the courses did not have data 
entered within the ‘Attendance as of 5 June 2019’ column.  The Vice Principal: Curriculum and 
Quality confirmed that he would identify why this had been omitted and would update as 
necessary. 

Action:  Vice Principal: Curriculum and Quality 
 

It was further AGREED that the Vice Principal: Curriculum and Quality would present the high 
level criteria that would be measured when Managers made their decision on which courses to 
put into improvement.  

Action:  Vice Principal: Curriculum and Quality 
 
15. PILOT STUDENT VOICE COMMITTEE FEEDBACK 
 

The Committee was advised, in preparation for the formal Student Voice Committee 
commencing in September 2019, a group of 16 FE students had participated in a thematic 
workshop which had focussed on Teaching, Learning and Assessment (TLA).  Students had 
been asked to share their views and experiences and contribute to the structure for future 
Committee meetings. 
 
With Governors being invited to future meetings, students felt they would like to have more 
ownership and control of the Committee and did not want a formal structure. 
 
Members commented that it was positive to hear the feedback from students and understood 
what the College putting in place.  One member noted that she had previously attended similar 
meetings, which had been open and honest, and students received feedback on issues raised 
at the next meeting. 
 
The Committee felt a group of 16 was an ideal forum size and suggested the use of noticeboards 
to achieve wider presentation of the Committee and for students to represent the views of others. 
 
Taking place once every term, the Student Voice Committee would take place in a workshop 
style environment. 

 
16. LEARNER SATISFACTION SURVEY – FE SUMMARY REPORT 
 

The Vice Principal: Curriculum and Quality presented a summary of the participation rate and 
student feedback from the Learner Satisfaction Survey from 2018/19, noting that this Report had 
not been previously considered by any other Committee. 
 
The Committee was advised that there had been low levels of participation and engagement with 
a 20% response rate to the sample.  Members were advised that this was unacceptable and 
clear messages had been communicated to managers to improve completion in the next 
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academic year.  It was reported that there were low levels of learner satisfaction which had not 
markedly improved since the previous survey, however there was a clear distinction between the 
experience and satisfaction of FE based and Apprenticeship learners. 
 
The Vice Principal: Curriculum and Quality continued to advise that there were significant themes 
and the same messages had come through which echoed feedback from students when 
managers spoke to them.  All the results would feed in to the Self-Assessment process and 
actions identified within the College Improvement Plan. 
 
Going forward, improvements to increase the participation rate were planned.  

 
The Principal and Chief Executive noted that the three critical surveys for the College included 
the Learner Satisfaction Survey (LSS), National Student Survey (NSS) and the Employer Survey; 
all of which were externally published and in the public domain.  

 
One member asked how the College asked students to complete the survey and suggested the 
use of an ‘App’.  The HE Student Governor advised that she had been encouraging students to 
complete the survey and also noted that an amount per survey completion for the NSS survey 
had been donated to the Student Unions’ charity which was welcomed by students.  

 
17. CURRICULUM REVIEW 
 

A Report which provided an overview of the Curriculum changes and main focus of the future 
Strategy for the College was received.  The Vice Principal: Curriculum and Quality explained that 
the Review had culminated following discussions through Board Committees; the College 
Leadership Team and Executive Team and pulled together themes presented through the 
Business Planning process by Curriculum managers.  The Curriculum Review had also taken 
into account external influences. 
 
The Vice Principal: Curriculum and Quality talked through, in detail, changes in relation to 
Apprenticeships; Study Programmes; Adult provision; and Higher Education. 

 
One member asked if the College investigated the reasons when courses became less popular 
and commented that students looked to study Degree programmes that lead to employment. The 
Vice Principal: Curriculum and Quality responded that through the validation process, the three-
year enrolment pattern was reviewed; the College did not wait until the number of enrolments 
reduced.    
 
It was noted that the following minute (in italics) was commercially sensitive and therefore not for 
publication: 
 
On consideration, the Committee advised that there was a lot of detail contained within the 
Report.  Members requested that for future Reports, they wished to see the criteria used by 
management to review the curriculum (for both existing and new provision) and the five key items 
to be identified for the Committee to consider.  The Vice Principal: Curriculum and Quality would 
provide this information in a more high level Report, to include developments towards T Level 
and Degree Level Apprenticeships. 

Action:  Vice Principal: Curriculum and Quality  
 

18. STAFF INDUCTION PROCESS – UPDATE 
 

An update on the new Staff Induction process for teaching staff was received, which had not 
been considered by any other committee. 
 
The Vice Principal: Curriculum and Quality advised that the new process supported feedback 
previously received by members of the Committee, to ensure there was a centralised approach 
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for the delivery of the key messages about teaching, learning and assessment (TLA) at the time 
a staff member commenced at the College. 
 
Starting in the autumn term, the new Staff Induction process would support staff to do it the 
‘Blackburn Way’ and Quality Leads would be utilised as a resource for ensuring consistent 
messages.  School ‘buddies’ would also be in place to collectively follow a specific induction plan 
to give consistent messages about the professional standards and the expectation of continuous 
improvement. 
 
Members liked the Staff Induction process, however one member noted that it was equally 
important that staff had their appraisals on time to ensure there was no delay in objective setting.  
The Vice Principal: Curriculum and Quality advised that the College currently had a 92% 
Appraisal completion rate, which was a significant improvement on the previous year. 
 
A further suggestion was to ask staff to carry out an evaluation following their Induction, to obtain 
feedback and identify whether there was merit to the process. 
 

Action: Vice Principal: Curriculum and Quality 
 
The Principal and Chief Executive added that since he had started at the College, he had 
attended two new Staff Induction sessions and had shared his expectations with new staff. 

 
19. SINGLE EQUALITY AND INCLUSION SCHEME 2018-2021 
 

The Director: Human Resources and Organisational Development presented the Single Equality 
and Inclusion Scheme (SEIS) for 2018-2021. 
 
The Committee was reminded that it had previously received the Report at its meeting in 
February 2019 (Single Equality and Inclusion Scheme ((SEIS) 2017-2020) and the document 
had now been finalised with all feedback included.  The Director: Human Resources and 
Organisational Development noted that the Report had been considered by the Single Equality 
and Safeguarding Committee on 15 May 2019 and by Academic Board on 21 May 2019. 
 
The Committee ACCEPTED the Report and recommended this to the Corporation Board for 
approval. 

 
20. SAR TIMESCALE 
 

The Committee received, for information, the timeline for the Self-Assessment Report (SAR) 
process for both the Academic and Business Support SARs and the overall College SAR. 
 
The process for the 2018/19 had been streamlined due to the lengthy process in the previous 
year. 
 

21. HE SELF-EVALUATION DOCUMENT 2018/19 – TIMESCALE 
 

A Report, received for information, provided a summary of the process and timetable for the 
Higher Education (HE) Self Evaluation Document for 2018/19. 
 
The template for the Annual Programme Monitoring Review (APMR) for programmes in 2018/19, 
which fed into the College’s HE Self-Evaluation Document, had been updated to reflect the key 
priorities of the Office for Students (OfS) and the Teaching Excellence Framework (TEF). 
 
Each programme would be required to complete the College’s APMR template to ensure the 
process applied the same level of scrutiny to all of its HE courses. 
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22. CHAIR APPROVED MINUTES OF ACADEMIC BOARD MEETING – 5 FEBRUARY 2019 AND 
21 MAY 2019 
 
The Chair Approved minutes from the Academic Board meetings held on 5 February 2019 and 
21 May 2019, were received by the Committee, for information. 

 
23. SAFEGUARDING COMMITTEE UPDATE 
 

An overview of safeguarding activity for the period 4 January 2019 to 22 March 2019 was 
received, for information.  The Report focussed on four key areas, namely data regarding 
safeguarding cases, themes and outcomes; professional abuse allegations; professional 
updates and key safeguarding matters that were pertinent for the Committee; and the College 
approach to ‘early help’ and prevention linked to Personal Development, Behaviour and Welfare. 

 
24. STUDENTS’ UNION ANNUAL REPORT 2018/19 INCLUDING DRAFT ANNUAL ACCOUNTS 

 
An update on the activity of the Students’ Union during the 2018/19 academic year was received 
which provided an overview and information on the Students’ Union and Student Experience 
Team activities.  The Report detailed the challenges, ambitions and priorities of the Students’ 
Union and also included the draft Interim Accounts for 2018/19 (as at 10 June 2019). 
  
The Report had previously been considered by Academic Board. 

 
25. RESEARCH AND SCHOLARSHIP COMMITTEE – UPDATE ON KEY PROJECTS AND 

INITIATIVES 
 

The Committee received a Report which provided an update on key projects and initiatives from 
the Research and Scholarship Committee.  The Report had not been considered by any other 
Committee and was received for information. 
 
The Report provided a brief update on the key initiatives associated with Strategic Outcomes 
from the Research and Scholarship Strategy and Implementation Plan 2018-2023.   

 
26. ANY OTHER BUSINESS 
 

Principal and Chief Executive Summary – The Principal and Chief Executive reflected on the 
meeting and commented that there was a lot of business to cover on the agenda, however the 
key metric when Ofsted carried out their monitoring visit would be how have leaders, managers 
and Governors improved the quality of Education.  Whilst there was still work to improve 
attendance and CPD for staff, the College was laying the foundation to move upwards and 
colleagues were now understanding the expectations of their roles.  This had been echoed at a 
Management meeting which focussed on raising expectations. 
 
Art Exhibition – One member congratulated the staff and students on the Art Exhibition and 
Fashion Show that had been launched on Friday 14 June 2019.  They added that it was fantastic 
to see the quality of work, speak to parents and students and the College had a lot to be proud 
of.   
 
Staff Conference – The Principal and Chief Executive advised members that the College was 
holding a Staff Conference on Friday 12 July 2019, at which time the Staff Awards would be 
presented.  Governors were invited to attend. 
 

27. REVIEW OF MEETING 
 

The Committee felt that the core elements of Learning and Quality had been given ‘air time’ and 
there had been great discussion and challenge on the items raised. 
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28. DATE AND TIME OF NEXT LEARNING AND QUALITY COMMITTEE MEETING 
 

Thursday 3 October 2019 at 5.00pm. 
 
 
 
 
 
Signed: ………………………………….. 
 
Date: ………………………………….. 


