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MINUTES OF THE AUDIT COMMITTEE 
HELD ON TUESDAY 4 JUNE 2019 

 
PRESENT:   
 
Chris Johnson  Chair 
Eugene Sullivan Member 
John Whittaker Member 
 
IN ATTENDANCE: 
 
Dr Fazal Dad  Principal and Chief Executive 
Jennifer Eastham Vice Principal: Finance and Corporate Services  
Sarah Massel  RSM – Internal Auditor 
Helen Knowles BDO – External Auditor 
Alex Siddall  BDO – External Auditor 
 
Jean Tracy  Clerk to the Corporation 
Caroline Wilson Board Administrator 
 
 
The meeting commenced at 17:04 and was quorate. 
 
The Clerk to the Corporation advised that Chris Johnson would Chair the meeting, due to the Chair 
feeling unwell. 
 
Helen Knowles was welcomed to the meeting; introductions of all present were made. 
 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Louise Mattinson. 
 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Audit Committee become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting. 

 
3. MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON TUESDAY 26 FEBRUARY 2019 
 

The Minutes of the Audit Committee held on Tuesday 26 February 2019 were AGREED as a 
true and accurate record and were duly signed by the Chair. 

 
4. MATTERS ARISING 
 

6. Education and Skills Funding Agency Funding Assurance Review 2017/18 – the Vice 
Principal: Finance and Corporate Services was to confirm the percentage error rate for the 
Education and Skills Funding Agency (ESFA) Funding Assurance Review. 

 
Action:  Vice Principal: Finance and Corporate Services  
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7.   Audit Performance Indicators 2018/19 Update – the Vice Principal: Finance and Corporate 
Services confirmed that information had been circulated which provided detail of other 
colleges Internal Audit requirements. 

 
9. Internal Audit – Action Point Status – it was confirmed that an action following the GDPR 

Internal Audit had been omitted from the Action Point Status Report.    This would now be 
reinstated and the action completed. 

 
Action:  Vice Principal: Finance and Corporate Services  

 
It was taken that all other actions from the previous meeting had been completed or would be 
covered as part of the agenda. 

 
5. EXTERNAL AUDIT PLAN 2018/19 
 

Helen Knowles (BDO) was welcomed to the meeting to present the External Audit Plan for the 
Year Ending 31 July 2019. 
 
The Committee received a copy of the External Audit Plan and Ms Knowles provided an overview 
of the planned Audit Strategy comprising materiality; key audit risks and the planned approach 
to these; the timeline and the BDO team.  Members were advised that the planned Audit Strategy 
had been discussed with management to ensure it incorporated developments in the College 
during the year under review, the results for the year to date and other required scope changes. 
 
The Committee was advised there had been no significant change to audit risks identified, their 
classification or the planned approach as compared to the prior year.  The Risks identified were 
noted as below and Ms Knowles provided an explanation against each of these: 
 
• Revenue recognition; 
• Management override; 
• Going concern. 

 
The Audit Timeline was received which provided an overview of the key dates.  Other matters 
which would also be considered as part of the External Audit included Related Party 
Transactions; Regularity Audit; Brexit; Fraud; Significant estimates; Laws and Regulations; 
Accounting Policies; Internal Audit; Financial Statement disclosures; and Contingencies. 
 
On consideration of the Report, one member asked if the staff carrying out the External Audit 
would be consistent with those who had attended in the previous year.  Ms Knowles confirmed 
that the Senior Auditors would be consistent, however each Auditing Team did have a trainee 
accompanying them to learn on-the-job. 
 
The Audit Committee RECOMMENDED the External Audit Plan for the Year Ended 31 July 2019 
to the Corporation Board for approval, having noted the fees. 

 
6. POST 16 AUDIT CODE OF PRACTICE 2018/19 

 
A Report providing the Committee with information regarding the impact of the updated Post 16 
Audit Code of Practice 2018/19, was received, which highlighted changes from the previous 
version (2017/18).  Members were reminded that the Code set out a common standard for the 
provision of assurance in relation to funding of Post-16 Providers and the broad framework in 
which they should operate. 
 
The Vice Principal: Finance and Corporate Services talked through the key changes identified 
within the Report and provided a management comment where relevant.  Particular attention 
was drawn to the additional guidance to help Post-16 Providers including Corporations, prevent 
and manage fraud, including a new anti-fraud checklist.  The Committee received a copy of the 
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Management’s response to each of the 10 questions detailed within this checklist.  Eight of the 
questions had been rated as ‘Green’, one question was not applicable and a detailed discussion 
took place regarding question 9 as this had been rated as ‘Red’ “Does the Provider periodically 
evaluate the effectiveness of anti-fraud measures in reducing fraud?”.  After discussion, it was 
AGREED, given the levels of assurance taken from the Internal and External Audits and the 
College’s own compliance testing, this should be rated as ‘Green’. 
 

Action: Vice Principal: Finance and Corporate Services  
 
7. AUDIT PERFORMANCE INDICATORS 2018/19 UPDATE 
 

An update on the Audit Performance Indicators was received.  The Committee was advised that 
there were no matters of significant concern against the Performance Indicators however whilst 
the Bank Covenants were within their parameters, the Operational Leverage headroom was low.  
Members were informed that the impact on the Loan Covenants had been modelled, based on 
the reforecast previously approved by the Policy and Resources Committee, with one of the 
covenants on the Barclays Loan being close to breach.  Discussions with the Bank were ongoing 
and the College was awaiting an outcome, prior to the Policy and Resources Committee on 24 
June 2019. 
 
The Vice Principal: Finance and Corporate Services further reported that the Financial Health 
forecast remained as ‘Good’; the staff ratio forecast was 65.4%; and the FE Commissioner 
operating surplus was forecast at 1.2% which was below the 3% target. 
 
The Audit Committee noted the content of the Report. 

 
8. INTERNAL AUDIT REPORTS 
 

(i) Health and Safety – Work Placements – An Internal Audit had taken place to provide 
assurance on the progress being made, in respect of the recommendations identified, following 
the investigation of the allegations of Health and Safety breaches made under the College’s 
Whistleblowing Policy.  Members were reminded that this had been reported to the Committee 
at its meeting in June 2018. 
 
The Internal Audit confirmed that of the 14 recommendations incorporated within the 
investigation Action Plan, 11 had been accurately stated as being completed, based on the 
testing undertaken by RSM.  Two of the three remaining recommendations were in progress and 
one had not been completed; Ms Massel provided the Committee with detail of these. 
 
(ii) Student Journey – Recruitment and Enrolment – An Internal Audit of the College’s key 
controls in relation to the Student Journey, specifically from recruitment through to enrolment, 
had been undertaken.  The Review had been designed to provide assurance in relation to the 
controls in place at the College to ensure students were guided on to the most appropriate course 
or programmes to help maximise applications and conversion of those applications to 
enrolments. 
 
Ms Massel advised that the Internal Audit Report presented at the meeting provided the incorrect 
Audit opinion.  The Review received a Substantial Assurance Audit Opinion; a revised Report 
would be received following the meeting.  
 

Action:  Ms Massel 
 
* Post Meeting Update – the revised Internal Audit Report was received. 
 
Three low level management actions had been identified which related to the Student Journey 
Plan; walk-in enrolments completing enrolment forms with tutors to ensure they were enrolled on 
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the correct course; and to ensure all Admissions Guidance Interview Checklists were signed by 
both the College and the applicant. 
 
On consideration of the Report, one member expressed that he was pleased with the Open Event 
campaign, but asked how the College engaged with schools and industry to get more students 
to enrol.  The Principal and Chief Executive explained that the College had a multi-faceted 
approach and was embedding the Gatsby benchmarks. 
 
(iii) Follow Up – The Committee received a Report which followed a Review on the progress 
made by the College to implement the previously agreed management actions for the Internal 
Audits that had taken place during the 2018/19 academic year. 
 
The Report advised that reasonable progress had been made in implementing the agreed 
management actions and of the 16 management actions included within the Review, the 
implementation of two actions were determined to be ongoing, with the ongoing status of a ‘high’ 
management action leading to the Audit Opinion.   
 
In response, the Vice Principal: Finance and Corporate Services advised the Committee that she 
had been disappointed with the action relating to the Apprenticeship invoicing when the Internal 
Audit had initially taken place.  Systems had been put in place however the College needed to 
ensure that the systems in the MIS Team and Finance Team ran concurrently to ensure there 
were no delays going forward. 
 
(iv) Progress Report – The Internal Audit Progress Report was received by the Committee and 
it was confirmed that all Reports had now been finalised. 

 
9. INTERNAL AUDIT – ACTION POINT STATUS (PROGRESS TOWARDS COMPLETION OF 

RECOMMENDATIONS) 
 

The Vice Principal: Finance and Corporate Services presented the Report which provided an 
update of progress towards completion of recommendations following the Internal Audits that 
had been undertaken. 
 
Members were advised that there were two Amber rated actions ongoing inside the 
recommended timeframe. The Vice Principal: Finance and Corporate Services explained that 
the information had been completed prior to receipt of the Internal Audit Reports received at 
agenda item 8 and therefore the actions discussed would be incorporated within the Report.  In 
addition, the action relating to GDPR would also be added back into the Report. 
 

Action:  Vice Principal: Finance and Corporate Services  
 
One member asked the College’s status in relation to GDPR.  The Committee was advised that 
there was a small task group in place to close off the small actions required.  Process mapping 
was being carried out with suppliers and internal mandatory training had been completed by staff. 
 

10. RISK MANAGEMENT – RISK REGISTER 2018/19 
 
The Risk Management – Risk Register 2018/19 Report was received and members of the 
Committee were advised that there had been no significant change since the previous meeting.  
The Risks: ‘Reduction in Government funding’, ‘failure to meet income targets’ and ‘failure to 
meet enrolment targets’ remained as ‘Red’ due to the recruitment challenges, as did the Risk: 
‘failure to deliver quality improvement and achieve a successful outcome at Ofsted’ due to the 
Ofsted Inspection in December 2018. 
 
Following the discussion held at the previous meeting, one member asked if the scenario 
planning/modelling had been carried out.  The Vice Principal: Finance and Corporate Services 
explained that the College was ‘living’ the scenario and was having to deal with the risks 
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crystallising due to the under recruitment.  The College had acted immediately to deliver the 
savings required in year, a review of the curriculum had taken place through the business 
planning process, and close monitoring of student attendance, retention and achievement was 
taking place.  Furthermore, the Management Team met twice weekly to review and monitor 
student applications and offers against the targets set. 
 
In response to a question from the Committee about maintaining standards, improving quality 
and keeping the finances in a good state of health, the Principal and Chief Executive explained 
that the College needed to manage this through changing the culture of the organisation.  
Stakeholders needed to have confidence that the College provided an outstanding experience.  
The College had undergone a significant restructure process which was now embedded and 
work was now underway on the key quality metrics.  In terms of student achievement, members 
were advised that this was the ultimate outcome and all students were being monitored to ensure 
they achieved the best outcomes. 
 
The Audit Committee AGREED the Risk Management – Risk Register which would be presented 
to the Corporation Board at its meeting on 5 July 2019. 

 
11. FINANCIAL MANAGEMENT AND CONTROL EVALUATION 
 

Previously a statutory return to the Skills Funding Agency (predecessor of the Education and 
Skills Funding Agency), the Committee received a Report which provided detail on how financial 
management and control (including Governance) was exercised at the College.  Whilst this was 
not a mandatory return, it was noted that most colleges continued to undertake the annual review 
as good practice. 
 
The report had been ‘RAG’ Rated (Red, Amber, Green) and members were advised that there 
were two items that had been rated as ‘Amber’.  These included the College being able to 
demonstrate that there had been improvements in its educational performance since the last 
Inspection and the College’s budget being underpinned by a detailed system of course costing 
and contribution analysis.  Commentary to support these ratings was detailed within the Report. 
 
On consideration of the Report, the Audit Committee RECOMMENDED the Report to the 
Corporation Board. 

 
12. COMPLIANCE 
 

The Committee received a Report which provided an update on the College’s compliance against 
the Code of Good Governance for English Colleges. 
 
(i)  Code of Good Governance for English Colleges - Members were reminded that the 
Corporation Board adopted the Code of Good Governance for English Colleges at its meeting 
in March 2015 and noted that the Code was based on a number of expectations of good 
Governance, which illustrate the values and beliefs of College Governors. 

 
The Clerk to the Corporation reported that of the 122 points of compliance, 107 were completed 
in full, six were not applicable and nine were completed in part.  The Clerk to the Corporation 
talked members through those areas which were not yet complaint and advised that the College 
would continue its work on the compliance against the nine points which were completed in part. 
 
One member expressed that he was impressed with the compliance and it was noted that over 
time more green than amber ratings would be reported.     
 

(ii) RSM – A Best Practice Guide for Audit Committee – A Review of the 411 areas of best 
practice identified within the ‘RSM Turning Lights Green – Best Practice Guide for Audit 

                                                           
1 Note:  This is the correct figure is correct, not that quoted in the report 
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Committee’ had taken place.  The Clerk to the Corporation reported that 39 had been completed 
in full and two were not applicable. 
 
The Audit Committee noted that the Report would be presented to the Governance Panel at its 
meeting on 24 June 2109 and did not make any recommendations on changes prior to it being 
reported to the Corporation Board at its meeting on 5 July 2019. 

 
13. AUDIT COMMITTEE 
 

(i) Meeting Dates 2020/21 – The Committee received the proposed dates for the Audit 
Committee meetings in 2020/21, noting that these were subject to change. 

 
(ii) Calendar of Business 2019/20 – The Clerk to the Corporation advised that there were no 
changes to the Calendar of Business for the Audit Committee however as it was a working 
document, it would be updated, as necessary, during the year.  Members were advised that the 
Clerk to the Corporation was continuing to streamline the Board and Committee agendas. 

 
The Audit Committee APPROVED the proposed meetings dates and Calendar of Business and 
AGREED that these should be presented to the Corporation Board for approval. 

 
14. AUDIT SCHEDULE 2018/19 
 

A Report, received for information, confirmed that the External Auditors (BDO) had completed 
their audit work on the 2017/18 financial year and the Internal Auditors (RSM) had completed 
their assignments for 2018/19. 

 
15. DATA RETURNS MONITORING REPORT 2018/19 
 

Members received confirmation that all funding/data returns for 2018/19 had been submitted on 
time. 
 

16. RSM – FURTHER EDUCATION RISK REGISTER ANALYSIS 
 

A publication received from the College’s Internal Audit provider, RSM, titled ‘Further Education 
Risk Register Analysis’ was received by the Committee, for information. 

 
17:59 The Committee moved on to Confidential Part II – Not for Publication items of the 

agenda. 
 
18:02 The Committee moved back to Part I items on the agenda. 
 
17. ANY OTHER BUSINESS 
 

Joint Sports Facility – One member requested an update on the Joint Sports Facility.  The Vice 
Principal: Finance and Corporate Services provided an overview and advised that the College 
and Council were trying to agree a new cost sharing process and provided the example of 
charges for cleaning costs.  Further, the Committee was advised that the partnership continued 
to work well. 
 
There were no further items under Any Other Business. 

 
18. REVIEW OF MEETING 
 

The Committee thanked Management colleagues for their work in producing the Reports for the 
meeting and the progression of actions detailed within the Report. 
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19. DATE AND TIME OF NEXT MEETING 
 

Tuesday 24 September 2019 at 5.00pm. 
 
 
 
Signed: ………………………………………………. 

 
Date:  ………………………………………………. 

 
 

 


