
 

Careers Education, Information, Advice & Guidance @ Blackburn College  
Our Guide and Strategy 2018 - 2021 

Introduction 

This document provides a strategic guide for the College’s Careers Education, Information, Advice & Guidance (CEIAG) 
provision in Blackburn College. It sets out the context for CEIAG, the expected activities that will take place as part of a 
student’s CEIAG offer and the structure for monitoring, evaluating and improving this service. The model is driven by 
the Colleges Strategic Ambitions and Mission. 

This strategy has been produced following consultation with: 

 The Hub Student Services 

 School Partnership 

 Business Development and External Engagement Team 

 Assistant Principals 

 Heads of School 

 Quality Unit 

Links to: 

Student Progression Strategy 2018 - 2021 

College Context & Key Facts 

Blackburn College has been providing education for over 130 years; it is the largest Further Education College in Pennine 
Lancashire and is one of the largest providers of Higher Education for a College in England. 

The latest Office for National Statistics population estimates show that Blackburn with Darwen has a total of 148,772 
residents and has a much younger than average age profile with 28.5% of its population aged under 20. This is the 6th 
highest proportion in England.   

Blackburn with Darwen is ranked 15th poorest in England out of 326 authorities using the Indices of Deprivation 2015. 

Each year the College provides learning opportunities to over 12,000 students at all levels and across a wide range of 
sectors, meeting the needs of the local community by offering a broad curriculum which includes A-Levels; Technical 
and Vocational Courses, Apprenticeships, Degree-level qualifications and a range of programmes for Adult learners 
including shorter, part-time courses.  

For the 4th year running 9 out of 10 students are in work or further study within 6 months of completing their course1 

Safeguarding and pastoral care are effective using innovative strategies to ensure maximum impact2 

Specialist careers advice is highly effective3 

Mission and Ambition 

The College’s mission is:   

“Transforming lives through outstanding education, training and support.” 

The College’s Strategic Ambition is:  
 
‘Deliver outstanding teaching, learning, assessment and support to our students, enabling them to progress positively 
to further study or employment’ 
 
A key driver for the College is to prepare and enable students to move on to positive destinations. 

                                                           
1 Destinations of Leavers of Higher Education, known outcomes 
2 Blackburn College Further education and skills inspection report 14–17 March 2017 
3 Blackburn College Further education and skills inspection report 14–17 March 2017 



 

Wider Context 

This strategy will implement a culture of and a relentless drive to disseminate accessible, accurate, timely and high 
quality impartial careers guidance to learners ensuring that each learner follows a learning programme that builds 
effectively on their prior attainment and enables them to progress towards clear, ambitious and realistic plans for their 
future. 

Common Inspection Framework – Personal development, behaviour and welfare 

‘Inspectors will usually inspect and report on careers guidance’, there is no grading. 

Section 41 of the Technical and Further Education Act 2017 requires that Ofsted ‘comment’ on careers guidance 
provided to students in further education colleges, sixth form colleges and designated institutions. The Act defines 
students for this purpose as those aged 16 to 18 and those up to age 25 with an education, health and care (EHC) plan. 
While the statutory duty applies only to the inspection of the above institutions, inspectors will inspect and comment 
in similar fashion on careers advice on short and full inspections of all further education and skills providers as 
appropriate.  
 
DFE  

Careers strategy: making the most of everyone’s skills and talents - December 2017 

Wants: 
• all young people to understand the full range of opportunities available to them, to learn from employers about 

work and the skills that are valued in the workplace and to have first-hand experience of the workplace; 
• all young people in secondary school and college to get an excellent programme of advice and guidance that is 

delivered by individuals with the right skills and experience; 
• everyone to get support tailored to their circumstances. All adults should be able to access free face-to-face advice, 

with more bespoke support for those who most need it; 
• everyone to get the information they need to understand the job and career opportunities available, and how their 

knowledge and skills can help them in considering suitable careers. 
 
Sets out a sets out a long term plan to build a world-class careers system that will help young people and adults choose 
the career that is right for them. This guidance expands on the measures set out in the strategy: to make sure that all 
young people get a programme of advice and guidance that is stable, structured and delivered by individuals with the 
right skills and experience. 
 
Careers Guidance - Guidance for further education colleges and sixth form colleges October 2018 
 
To achieve this aim, the careers strategy sets out that every college should use the Gatsby Charitable Foundation’s 
Benchmarks to develop and improve their careers provision. This guidance has been restructured around the 
Benchmarks with information on what colleges need to do to meet each one. Gatsby’s original study was focussed on 
careers guidance in secondary schools but the report was clear that the principles set out in the Benchmarks apply to 
colleges too. Gatsby has worked with colleges to review the applicability of the Benchmarks for learners following post 
programmes, and a small number of revisions have been made to the criteria to ensure they are appropriate. 
 
Gatsby Benchmarks: 
1. Learning from career and labour market information  
2. A stable Careers Programme  
3. Addressing the needs of each pupil  
4. Linking curriculum learning to careers  
5. Experience of workplaces  
6. Encounters with employers and employees  
7. Encounters with further and higher education  
8. Personal guidance 
  



 

 

1. Statement  
 

Blackburn College aims to provide impartial, accessible careers education, advice and guidance services to support 
students in their personal development and self-awareness. We aim to prepare students for the next stage in their life 
by helping them to develop their performance skills by increasing their confidence and motivation, helping them 
overcomes any barriers they are facing in their learning and progression. 
 
Blackburn College’s strategy will support students and potential students so that they can maximise their College 
experience and integrate their learning with their personal development. We encourage their independence and help 
to prepare them for the next stage in their life.  
 
Our strategy will be achieved by delivering seamless support services and interventions to students and potential 
students which are integral to the academic mission of the College.  
 
Our CEIAG strategy is part of the wider College’s strategy to provide all of our students with the tools they need to make 
informed decisions about their next steps and careers.  

The Careers Lead for Blackburn College is Michael Rigby – Head of Student and Administration Services 

Blackburn College will work with other external partners for the provision of supporting CEIAG inclusive of the National 
Careers Service and the National Collaborative Outreach Project. 

2. Aims 
 

The overarching aim of this strategy is to provide all students and potential students access to high quality, impartial 
careers education, information, advice and guidance and ensure that there are appropriate opportunities for students 
to develop their knowledge, skills and self-awareness needed to make successful choices and manage their own 
pathway to employment. 
 
We aim to increase our students’ ability to lead a happy and fulfilled working life, contributing their skills to the health 
of the economy and of society.  
 
Specific Aims: 
 

 Build confidence in our students  

 Help students to identify their goals  

 Motivate and inspire students about the full range of education, training and pathways to employment 

 Inform students about the full range of education, training and employment opportunities available to them  

 Promote the best interests of students  

 Provide our service in an impartial manner  

 Raise parent’s awareness of the student’s careers plan and how they can positively contribute  
 
Whilst recognising that the CEIAG journey for a student will be different depending on their age and level of study, the 
core CEIAG objectives are set out as below: 

3. Objectives 
 

 Promote the Student Services to all entitled users, allowing them to make a personal choice on when and how best 
to engage with the guidance services on offer. 

 Provide high quality, effective advice and guidance services to students and graduates;  

 Raise awareness of the College, its courses and associated progression routes among students within identified 
schools and colleges across the region. 

 Build and maintain relationships with appropriate schools, colleges and educational bodies. 

 Ensure all students have access to a planned CEIAG offer covering academic progress, personal development and 
career development, detailed in a comprehensive tutorial scheme of work. 



 

 Part-time, Workplace and Apprentice students to have tutorial support which is integrated into their learning 
provision. 

 Develop and maintain close, collaborative links with employers to the benefit of students, employers and the 
College 

 Provide/deliver an effective information service on all aspects of career planning; 

 Provide and co-ordinate programmes of employability and enterprise development including encounters with 
employers that reflect the needs of the local labour market. 

 Provide parents with access to Careers Information so that they can aid their sons/daughters along their careers 
journey 

 

4. Values 
 

 A student centred approach to the leadership and delivery of our service  

 Careers education is about aspiration as much as advice and as such we seek to inspire our students  

 The best mentoring and motivation comes from people in jobs. Our staff are our best assets for motivating and 
mentoring our students  

 Working in partnership with staff, employers, schools and local providers enhances our careers education  

 Careers last a lifetime so we will support our students to develop the career management skills they need  

 Integrity – belief in what we do  

 Creativity is an important element which motivates us to deliver the best service we can  
 

5. Who Can Access the Service? 
 

 Current students who are enrolled on a course of study at Blackburn College 

 Parents 

 Enquirers and prospective students 

 Alumni 

 Staff 

 Employers who want information about our courses, or about the bespoke training we can offer 
 

6. The Offer 

The Hub – Student Services 

Drop-in sessions 

Daily drop-in advice sessions are available in The Hub from 11-1pm Monday to Friday and 4-6pm on Thursday. These 

appointments are for quick career related queries and last for approximately 10-15 minutes. A follow-up guidance 

session can then be made if appropriate. These queries could include: 

 

Course enquiries, CV checking, support with job search, UCAS, progression options, personal statement and careers 

information.  

 

E-advice 

Students and prospective students are able to email the careers team for any career or course related enquiries at 

careers@blackburn.ac.uk. The team aim to respond within 3 working days.  

 

Careers Guidance Interviews 

All students are encouraged to access impartial, objective advice and guidance from qualified careers advisers 

at various points throughout their learning journey.  

Careers Advisers offer daily appointments providing specialist support to: 

 Help identify career goals and specific career options. 

 Discuss individual strategies and put together an Action Plan to help achieve them 

mailto:careers@blackburn.ac.uk


 

 Identify & market skills & personal attributes to potential employers. 

 Research different career paths and labour market information to inform decisions on study options.  

 Consider pathways into higher education and support with the application process. 
 
Where appropriate, referral is made to external agencies so that students can receive further support.  
 
Workshops 
A wide range of workshop sessions are available to students as part of their tutorial programme.  The careers 
team collaborate with academic colleagues to support the teaching of employability and career management 
within the curriculum, exchange information regarding labour market information and promote student 
engagement in employability/careers focused workshops.  
 
Sessions include: 
- Career planning and Career Matching. 
- Options after my studies. 
- Applying to University 
- Writing an effective Personal statement. 
- Interview Techniques. 
- Employability (CV writing, looking for work, job applications, volunteering and work experience and mock 

interviews). 
Group workshops are booked via personal tutors and can be tailored towards specific curriculum areas and 
level of study.  
 
Online Resources 
The Hub offers a wide range of careers and employability resources in paper and electronic formats. These 
can be access via the college website at www.blackburn.ac.uk and via the Hub page on our virtual learning 
site, Moodle.  
 
Resources can be accessed at home in order that parents or guardians can support the student with their 
career planning.  

The College utilise the following online career platforms: 

Start a platform, designed to connect 11-18 year olds with their future career potential. It includes a 
comprehensive range of activities to help guide young people through their options. 

Kudos the Career Matching Package. This will help identify skills and interests and then match them to suitable 

careers. 
 
Jobs Board and Social Media 
The careers team maintain a “jobs board” throughout the academic year to advertise appropriate part-time 
and post study employment vacancies, voluntary work and employer events.  
 
Opportunities are also advertised on The Hub social media sites.  
- Facebook – The Hub Blackburn College. 
- Twitter – thehubBBCol 
- Instagram - thehubblackburncollege 
 

 

 

http://www.blackburn.ac.uk/


 

School Partnership - Transitions 

The School Partnership Team are responsible for feeding into the College’s careers strategy through offering provision 
to our current students, potential applicants and young people still within schools across Lancashire. Whilst the team 
do have a remit for promoting Blackburn College they are also responsible for offering independent careers information, 
advice and guidance that is in the best interests of the individual young person. 

Examples of careers guidance offered within College 
 
VIP Tours  
These include a personalised tour of Blackburn College plus a careers discussion that includes motivations for particular 
choices, the different routes available (A-Levels, Technical, Apprenticeship) and the grades needed for each route. 
 
Inspiration Days 
The School Partnership Team organise a range of Inspiration Days for Year 9 pupils from local schools which aim to 
showcase a range of inspirational careers that young people can aim for. These days are delivered in partnership with a 
range of local employers who talk to the pupils and answer their questions.  
 
Year 10 Taster Days 
The annual Taster Days welcome large groups of Year 10 pupils into College to explore different course options with 
College staff and tutors. The pupils get to choose from a range of options and take part in interactive workshops. 
 
Assemblies 
The Year 11 assembly presentation aims to inform pupils on the different routes (A-Levels, Technical, Apprenticeship) 
available to them as well as highlighting Blackburn College’s provision. The assembly covers all the different options for 
each educational route, how these can link to careers/employers, the grades needed for different routes and the 
application processes.  
 
Drop-In Sessions 
The drop-in sessions aim to not only promote Blackburn College but also offer young people within schools (typically 
over lunchtimes) an informal forum to talk about their further education and the options available to them. This is also 
an opportunity to talk about specific job interests and how to plan your education route to that career goal. 
 
Careers Events 
Attendance at careers events in schools during the day and in the evening to offer IAG to potential students and their 
parents/carers. These are informal events where a wide range of careers advice can be disseminated regarding jobs, 
labour markets, routes, grades and providers.  
 
Mock Interviews 
Mock interviews give young people a meaningful encounter with a college/employer in order to practice their interview 
skills as well as having their personal statement and general presentation evaluated. Through feedback given both orally 
and written the pupils come away with lots of advice on what they are already doing well and where they could improve 
their interview techniques. 
 
Years 8, 9, 10 and 11 PSHE Sessions 
The School Partnership Team are responsible for planning, delivering and evaluating a wide range of sessions to local 
school pupils in Years 8-11. These vary based on audience age and need and are planned in partnership with the 
individual school.  
 
Parents’ Evenings 
Parents’ Evenings offer an informal environment to offer general careers advice to pupils and/or their families. Careers 
advice can range from jobs, labour markets, routes, grades and providers. 
 
Year 9 Options Evenings 
Attendance in schools to advise pupils and parents of the career paths and study programmes available based on their 
child’s option choice. 
 



 

Additional Learning Support Transitions 
The Additional Learning Support Team Transition Officer undertakes similar duties to the School Partnership function, 
as specified above. This role primarily works with Special schools, mainstream schools, and parents/carers where a 
potential student has a learning difficulty/ disability or medical condition which requires more in depth transitional 
planning and to identify future support requirements post transition. 

 
Personal Development Tutorials 

Personal Development Tutorials are a vital and central component of all programmes of study for both FE and HE 
students. In addition to specialist advice and guidance provided by curriculum teachers, Personal Tutors provide 
opportunities in both group and individual tutorials to discuss career aspirations, employability skills and employment 
goals. 

Whether related to their studies or other aspects of their personal and social development; Personal Tutors are there 
to provide guidance and advice, discuss academic progress and help students to develop a range of academic and 
professional skills. In FE, tutorials include progression interviews and links to with Higher Education and support for 
UCAS applications. Personal Tutors provide support for developing personal statements and development of a CV, with 
links to local employers and industry standards and expectations.  

Higher Education careers guidance is provided as part of tutorials, where specialist lecturers provide academic advice 
to ensure career opportunities are explicit and provide opportunities to reflect and develop key transferable skills 
required by professionals in industry that are attributed to academic levels of study and career progression. The advice 
and guidance provided by academic staff focuses on the following overarching principles: 

1. progress onto courses leading to sustainable employment that meets local and national needs or onto higher level 
education or training 

2. become a member of an educational and social ‘belonging’ community  
3. develop the confidence and independence to pursue ambitions 
4. achieve all they are able to academically, regardless of potential social/cultural barriers 

The guidance is aimed to aid successful transition in to further and/or higher education and continual progression 
through each level of their academic programme within the agreed time frame associated with their study route. 

The Interview - Curriculum Teams  

All FE and appropriate HE students interested in joining Blackburn College will be invited to a 1 to 1 interview with an 
experienced curriculum team/tutor. Interviews will focus on a student’s future career plans, suitability for the course 
and provide specific entry requirements. Interviews will be conducted with impartiality and will focus on the students’ 
best interests. 

Progression pathways will be mapped out for the applicant to ensure that they are following an educational pathway 

that will lead them towards their intended destination and chosen employment path.  

If it is felt that the course that has been applied for is unsuitable then the tutor will discuss this with the applicant, and 

look for alternative courses that would be suitable, and seek further impartial advice from the careers service if 

necessary. Consultation with the student and parent/guardian would always be considered to ensure that a support 

network is established as soon as possible from application to the college. 

For adult applicant’s initial advice and guidance is given following an application to the course. This is often coupled 

with an assessment of prior skills and knowledge to assess suitability of the course regardless of level. This initial 

assessment is often course specific and the interview will be conducted by subject specialist or academic staff member 

to ensure that the applicant is suitable, the course is suitable for the intended destination and the that the individual 

understands the demands of the course in relation to the delivery hours, expectations of time and any additional costs 

associated.  



 

If the course or applicant is deemed unsuitable (either due to level or subject) then a career pathway including the 

educational journey can be discussed, alongside an impartial careers advisor to look at a more suitable course that will 

lead to the intended destination. 

High Achievers  

There is a programme of support available for those students identified as academic high achievers. GCSE results are 

used to identify students who may in the long term consider applications to selecting universities, for example the 

Russell Group. During enrolment, these students are directed to meet with a mentor from the East Lancashire Scholars’ 

programme run by Lancaster University, Villiers Park and with the High Achievers’ Coordinator. Students with very good 

GCSE results are also timetabled in the High Achievers’ tutor group which provides opportunities for sessions on thinking 

skills, debating, extra and supra curricular opportunities and fosters an atmosphere of high aspirations. From the outset 

students are encouraged to research and plan for future careers.  

For those students selected to be part of the East Lancashire Scholars’ programme there are regular mentoring 

meetings, university away days and residential opportunities. For all students in the tutor group, there are advice 

sessions on university choices, developing broader understanding of their subjects and meetings with guest speakers 

aimed at raising aspirations.  

At the end of the First year, students are expected to take part in aspiration events and opportunities such as guest 

lectures, preparation for admissions tests and planning for Extended Projects which are relevant to them. In the Second 

year, students focus on UCAS application, university choice, further support for admissions tests and practice interviews. 

As the second year progresses students are also advised on universities’ admissions processes and access opportunities. 

Employability & Enterprise 

Employability skills and opportunities for volunteering are embedded within curriculum areas throughout the academic 
year. A tutorial and guidance offer that provides contextualised activities linked to vocational standards and industry 
expectations enabling students to develop skills for success will be provided. In addition, generic activities throughout 
the year will be planned as described below with a significant focus on employability, progression and next steps for 
Level three, year two students.  

The Commercial and Business Development Team will coordinate work placements and lead on the development of 
employer partnerships which will enable students at all levels to achieve substantive work placements. They will deliver 
a cross college programme of events to promote employability and enterprise to students at all levels, throughout the 
college and support the opportunity for students to have meaningful encounters with employers.  Cross College events 
will be badged around themed weeks, including Global Entrepreneurship Week, National Careers’ Week, National 
Apprenticeship Week, and Volunteers’ week.  In addition, the Commercial and Business Development Team will provide 
a link between the business community and college colleagues to form partnerships which provide valuable work 
experience for students and access to a talent pool and future workforce for employers.  These partnerships with 
employers are also used to help inform curriculum development and to ensure that curriculum is current and relevant.  
Partnerships and links are informed by the Lancashire Enterprise Partnership (LEP)priority sectors and specifically by 
the 2018 Lancashire Labour Market Intelligence Toolkit 

Curriculum Centres develop and deliver sector and programme specific opportunities to meet the needs of their student 
groups. Employers are actively involved in curriculum development which in turn helps contribute to availability of 
programme specific opportunities which take the form of work placements, guest lectures, competitions and 
challenges, and live briefs. 

The Additional Learning Support Team will provide additional advice and guidance to students with an Education Health 
and Care Plan, or learning difficulties or/or disabilities, as part of the review process linked to the Plan or the regular 
review of the support and progression opportunities for the student. These progression opportunities could include 
referral to the Get Set (Supported Internship) programme which provides a programme of study for a student with an 
Education Health and Care Plan or Learning Difficulty Assessment to promote employment opportunities and working 
with the local community.  



 

7.  Quality Assurance 

The Hub 

Observation 
Managers and Team Leaders will conduct at least 2 observations per year for all members of staff involved with IAG. 
This will be a formal process with graded outcomes and action planning to drive continuous improvement. 
 
Mystery Shops 
Managers and Team Leaders will organise at least 2 mystery shoppers for front line IAG channels such as Online Chat & 
Call Centre. Feedback will form part of an individual’s action plan in order to continuously improve. 
 
Survey 
All students engaged with an IAG function within the Hub will be invited to complete a survey either online or paper 
based. Feedback will be monitored closely by Managers and Team Leaders throughout the year in order to tackle 
underperformance and make changes to services where needed. 
 
Stop and Ask 
The Hub will conduct an annual stop and ask survey across all centres to gauge satisfaction and awareness feedback 
from all potential service users. 
 
Student Rep Meetings 
Managers and Team Leaders will meet at least once a year with all Student Rep groups to seek further qualitative 
feedback as to the perception and effectiveness of the service. 
 

School Partnership - Transitions 

Observation 
Managers will conduct at least 2 observations per year for all members of staff involved with IAG. This will be a formal 
process with graded outcomes and action planning to drive continuous improvement 

Survey 
All clients that engage with the School Partnership function will be invited to complete a survey either online or paper 
based. Feedback will be monitored closely by Managers and Team Leaders throughout the year in order to tackle 
underperformance and make changes to services where needed. 
 
All schools involved in the activities will be surveyed each year to ensure that the work being undertaken meets the 
needs of their progression students and their parents/carers and to identify any areas for improvement. 

 
Personal Development Tutorials  

The quality of Personal Development Tutorials is measured by learning walks, observations, audits of recording systems, 
databases and student feedback.  

Session observations and ‘learning walks’ will take place that focus on the quality and consistency of group and individual 
tutorials. A series of staff development opportunities will be delivered throughout the academic year to promote best 
practice and drive the quality of teaching and the student experience.  

Students will be asked to provide formal feedback by completing surveys and actively encouraged to provide informal 
feedback via student voice, engagement activities and reflection on sessions and workshops. 

Employability & Enterprise 

The quality of employability and enterprise provision is measured by tutorial observations, audits of recording systems, 
databases and student feedback.  

Session observations and ‘learning walks’ will take place that focus on the quality and consistency of group and individual 
tutorials as well as events arranged by the Commercial and Business Development Team. A series of staff development 



 

opportunities will be delivered throughout the academic year to promote best practice and drive the quality of teaching 
and the student experience.  

Students will be asked to provide formal feedback by completing surveys and actively encouraged to provide informal 
feedback via student voice, engagement activities and reflection on sessions and workshops. 

Assistant Principals and Heads of School will review compliance and complete regular audits to monitor the standard of 
tutorial and guidance provision.  This will go on to be reviewed by a tutorial and guidance management group where 
areas for improvement are identified and developed. 

Additional Learning Support is reviewed by learning walks, student surveys, internal audits and the departmental self-
assessment report (this includes the Get Set provision). 

8. Outcomes 

Success, Achievement, Progression and Destination data will be monitored to ensure:  

 Learners progress as soon as they are ready to higher level learning  

 The proportion of learners progressing to positive destinations including into sustained employment is high 

 

9. Evaluation 

The College will produce an annual Self-Assessment Report which will include the success and areas for improvement 

of the Careers Education, Information, Advice & Guidance functions. Each area that contributes to the Careers 

Education, Information, Advice & Guidance Strategy; The Hub, School Partnership, Employability & Enterprise and 

Tutorial & Guidance will contribute to the SAR and set out action plans for the following academic year.  

 

 


