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MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 
HELD ON TUESDAY 2 OCTOBER 2018 

 
PRESENT: 
 
Mark Allanson   Chair 
 
Lillian Croston   Member 
William (Will) Doherty  Academic Staff Governor 
Shaheen Gul   Member 
Graham Towse  Interim Principal and Chief Executive  
Professor Mike Wright Member  
 
IN ATTENDANCE: 
 
Isabel Donnelly  Director of Quality and Standards  
Angela Howard  Assistant Principal – Teaching and Learning (Technical Centre) 
Gill Piper   Student Experience Manager (Cross College)  
Peter Robinson  Vice Principal: Curriculum and Quality  
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 17:01 and was quorate. 
 
The Chair welcomed the students and the Student Experience Manager (Cross College) to the meeting 
and introductions were made by those present. 
 
PRESENTATION:  

 
(i) FE Students – Theme: Enrolment and Induction 
 

Four students from across the Further Education curriculum areas were welcomed to the 
meeting to provide members with their experiences at the College, particularly in relation to 
‘Enrolment and Induction’. 
 
The students felt that the Freshers’ Fair had been a beneficial event allowing students to obtain 
team building skills and also providing an opportunity to meet different people from across the 
College; the induction had been informative and; the atmosphere of the College was positive 
which was viewed as being beneficial to the students to support their learning. 
 
The students were asked for their thoughts on what the College could do differently and they 
each provided examples of their initial concerns.  These concerns included the lift in the Beacon 
Centre being out of action since the start of the academic year; uniforms not being available for 
Level 2 Media Make Up students; timetabling of the tutorial for Level 2 Media Make Up students; 
and one student travelling on two buses from outside of the area and only being able to use his 
bus pass for one of the bus journeys.  The Interim Principal and Chief Executive advised that 
these matters would be investigated immediately and feedback would be provided to both the 
students and members of the Committee. 

Action:  Interim Principal and Chief Executive 
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Feedback from the students also included trips to support enrichment of their course; Library 
opening times and; assignments being online.  The Student Experience Manager (Cross 
College) confirmed that she would follow up on these directly with the students. 

 
Action:  Student Experience Manager (Cross College) 

 
The Chair thanked the students for their attendance and for providing the Committee with their 
initial experiences at the College.  The Chair presented the students with Certificates of 
Participation. 

 
17:20 The students left the meeting. 
 

The Committee reflected on the presentation and one member asked how the students had 
been chosen to attend and whether they received support in terms of confidence and 
presentation skills.  The Interim Principal and Chief Executive noted that the students were only 
four weeks into their course however support was given throughout the academic year to 
develop the wider skills of students, including employability and citizenship skills.  The Chair 
advised that he would welcome a presentation on Employability Skills, at a future meeting. 

 
Action:  Clerk to the Corporation 

(ii) ProMonitor 
 

The Assistant Principal – Teaching and Learning (Technical Centre), with Strategic 
Responsibility for ProMonitor across the College, was welcomed to the meeting and provided 
a presentation on the use of ProMonitor. 
 
The presentation provided an overview of the developments of ProMonitor and the Assistant 
Principal talked in detail about evidencing progress throughout the learner journey; evidencing 
impact where ProMonitor was used effectively; and how ProMonitor was moving forward.  

  
On reflection of the information presented, the Committee took assurance that ProMonitor was 
being utilised across the College, noting that there was still work required to ensure consistency 
of practice across academic areas with work being carried out to support those staff who were 
not using the system consistently.  ProMonitor would be reviewed as part of the Performance 
Quality Review (PQR) meetings and was also integrated into the Progress Observation 
Process, with the first stage of the Observation Process being to check ProMonitor use. Tutors 
were responsible for ensuring the information was entered on to the system and ongoing 
Continuing Professional Development would support this work through the Head of Schools. 

 
In terms of Degree Level students, the Higher Education Management Team had discussed 
the use of ProMonitor however it had been agreed that the software was not suitable for all and 
the College may need to look at how it could be amended to accommodate HE learners. 

 
The Chair thanked the Assistant Principal – Teaching and Learning (Technical Centre) for her 
presentation. 

 
17:44 The Assistant Principal – Teaching and Learning (Technical Centre) left the meeting.  
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Aiden Pilling and Les Stove, these being due to sickness 
and work commitments respectively 
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2. DECLARATION OF CONFLICTS OF INTEREST 

 
The Chair advised those in attendance that should members of the Standards, Quality and Student 
Experience Committee become aware of any potential conflicts of interest, they should be disclosed 
at the earliest opportunity during the meeting.   

 
3. MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 

MEETING HELD ON WEDNESDAY 13 JUNE 2018 
 

The Minutes of the Standards, Quality and Student Experience Committee meeting held on 
Wednesday 13 June 2018 were AGREED as a true and accurate record and were duly signed by 
the Chair. 
 

4. MATTERS ARISING 
 

There were no matters arising. 
 

It was AGREED that item 18 was taken as the next item of business. 
 
18. STUDENT EXPERIENCE AND ENGAGEMENT STRATEGY 
 

i) Strategy for 2018/19 to 2020/21 – The Committee received the draft Student Experience and 
Engagement Strategy for 2018/19 to 2020/21 which had been considered by Academic Board on 
11 September 2018.   
 
The Report detailed the amendments to the Strategy that had been discussed by Academic Board 
and the Student Experience Manager (Cross College) talked through each of these. Members were 
advised that once the Student Experience and Engagement Strategy for 2018/19 to 2020/21 had 
been approved by Academic Board, an Implementation and Progress Plan would be introduced. 
 
On consideration of the information provided, the Committee requested further detail regarding the 
Quantitative Key Performance Indictors (KPIs) and how these were benchmarked.  The Vice 
Principal: Curriculum and Quality responded that the KPI of 88% overall student experience 
satisfaction rate (external surveys) was above the general national average of 86%.   The 
Committee was further advised that there was no benchmark data available for the other two KPIs, 
these being internally set.  The Student Experience Manager (Cross College) explained that the 
Strategy had been developed to obtain the ‘Student Voice’ at different points throughout the 
academic year and it was noted that 2-3 stop and ask surveys had already been carried out for the 
current year. 
 
It was reported that a full cycle of Student Surveys had been set up through the Quality Unit and 
the Committee would receive a Report, at a future meeting, detailing when Student Surveys were 
taking place and how the results of these Surveys would be acted upon in year and also how they 
would be fed back to Governors.  The Chair of the Committee commented that he would also expect 
future reports to include what is happening underneath in terms of teaching quality, etc. 

Action:  Vice Principal: Curriculum and Quality 
 

One member welcomed the Student Voice ‘World Café’ Annual Conference detailed within the 
Report and advised that this was a good example of the College obtaining the views and engaging 
with those who were not as confident. 
 
Following consideration by the Committee, members were advised that the Student Experience 
and Engagement Strategy for 2018/19 to 2020/21 would now be formally approved by Academic 
Board through Chair’s action. 

Action:  Interim Principal and Chief Executive 
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ii) Impact Report for 2017/18 – The Report provided a summary of the impact of the student 
engagement activity that had taken place in 2017/18 which covered both Further and Higher 
Education. 
 
The Interim Principal and Chief Executive noted concern that in the previous academic year, 
surveys had been completed but that results from the surveys had not been reported or acted upon 
in a timely manner.  Members were provided with the assurance that internal Student Surveys were 
now carried out online and provided management colleagues with the opportunity to review findings 
immediately.  The enrolment survey was provided as an example of this, where a stop and ask 
survey had been carried out during the main enrolment period; approximately 900 responses were 
received with a 95% satisfaction rate. 
 
The Chair noted the information contained within the update and advised that it would be helpful 
for the Committee to receive comparators where these were available.  

Action:  Vice Principal: Curriculum and Quality  
 
The Chair thanked the Student Experience Manager (Cross College) for her attendance at the 
meeting.  

 
17:59 The Student Experience Manager (Cross College) left the meeting. 

 
5. ACADEMIC BOARD – OBJECTIVES FOR 2018/19 
 

It was reported that the Academic Board – Objectives for 2018/19 would be presented at the next 
Standards, Quality and Student Experience Committee meeting. 

 
6. ACADEMIC BOARD ANNUAL REPORT 2017/18 
 

The Committee received the Academic Board Annual Report for 2017/18 which provided a 
summary, and the impact, of the work carried out by Academic Board. 
 
The Director of Quality and Standards advised that across three meetings, a total of 73 papers had 
been presented to Academic Board and in order to evaluate the Board’s work and impact, the 
Report listed all the papers that had been presented, grouped according to its Terms of Reference 
with a brief explanation of the impact.  The Director of Quality and Standards provided assurance 
that Academic Board had met its Terms of Reference and talked through examples from the Report.  
 
On reflection, the Chair asked for further clarification on the curriculum portfolio and what the 
process was for ensuring the curriculum was refreshed or developed.  The Director of Quality and 
Standards explained that Academic Board monitored the validation schedule and discussed what 
was being added or removed for Higher Education provision.  For cross College, a course approval 
and improvement process was in train, which was monitored through Academic Board and a sub-
group was being asked to oversee and identify where more impact could be made. 
 
A member of the Committee asked whether there was a process for monitoring courses that were 
not performing against certain criteria.  The Interim Principal and Chief Executive explained that 
the College had a Courses in Action process, managed by the Director of Quality and Standards, 
and discussions were held at Performance Quality Review (PQR) meetings with Assistant 
Principals and Head of Schools.   The withdrawal of courses would be subject to detailed scrutiny 
to limit the wider impact to the College with the example of internal progression routes given.  It 
was reported that new courses were identified through the annual Business Planning process and 
proposals needed to be supported by Labour and Market Intelligence (LMI); resource implications 
were also considered by the Vice Principal: Finance and Corporate Services and Head of Finance.  
An annual review of the curriculum to review its effectiveness, was taking place across the College 
and now the Executive Dean was in post, this included Higher Education provision. 
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The Committee noted the content of the Academic Board Annual Report for 2017/18 and confirmed 
that the format of the Report was clear and helpful.   
 

7. GOVERNORS’ DASHBOARD 
 

The Governors’ Dashboard was displayed and members were advised that this would now become 
a standing item on the Standards, Quality and Student Experience Committee agenda and would 
be on display at each meeting.  The Dashboard would also be used to support Reports presented 
through the Committee to allow information to be further ‘drilled down’. 
 
Members were advised that the Governors' Ofsted Oversight Improvement Group had considered 
whether the Dashboard assisted Governors to ask the right questions to get to the heart of the 
performance of the students.  It was AGREED that the Dashboard, populated following feedback 
from Governors, provided greater, coherent visibility of the high level Key Performance Indicators 
(KPI) and provided Governors, through live data, confidence and assurance from the management 
actions put in place to address attendance, retention, progression and achievement.  
 
In response to a detailed discussion regarding Governors challenging data presented within the 
Dashboard, it was AGREED that each member of the Standards, Quality and Student Experience 
Committee would be allocated a key area to review and to ask questions on; these key areas would 
be allocated by the Clerk to the Corporation. 

Action: Clerk to the Corporation 
 

8. QUALITY, PERFORMANCE AND IMPACT REPORT 2018/19 
 

The Vice Principal: Curriculum and Quality presented the Quality, Performance and Impact Report 
and advised that the detail had been drawn from the Governors’ Dashboard. 
 
Members were advised that it was too early in the academic year to provide attendance rates 
accurately due to the changes occurring in response to enrolment; retention would be reported 
upon after the 1 November 2018 census date.  Data supporting Attendance and Retention, along 
with Student Progress would be presented at future meetings through the Governors’ Dashboard. 
 
As previously reported at item 18 (ii), the feedback from the enrolment ‘Stop and Ask’ survey 
evidenced 95% of students feeling they had a positive welcome and introduction to the College and 
97% would recommend Blackburn College to their friends.  The Induction Survey had been carried 
out week commencing 24 September 2018 and the results of this would be presented to the 
Committee at its next meeting. 

Action: Vice Principal: Curriculum and Quality  
 
The Vice Principal: Curriculum and Quality reported that as at 1 October 2018, 114 Blueprint 
Learning Walks had taken place.  Formal Progress Observations had also commenced with 20 per 
week scheduled.  The Committee was advised that all Observations will be completed (for Further 
Education and Apprenticeships) by February 2019.  

 
9. STRATEGIC PLAN KEY PERFORMANCE INDICATORS 
 

i) Progress Against for 2017/18 – The Committee received the penultimate Report which provided 
an update on the position against the Key Performance Indicators (KPIs) for 2017/18.  The Report 
had been previously considered by the Policy and Resources Committee on 1 October 2018. 
 
It was reported that of the 38 Key Performance Indicators (including sub targets) eight were on 
target, 17 were on target in part, two were not yet reportable and three had closed.   
 
Members were advised that eight KPIs were under target and were unlikely to improve during the 
remainder of the year.  The details of these in the main related to recruitment and were detailed 
within the Report. 
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ii) Proposed Targets for 2018/19 – The Strategic Plan Key Performance Indicators (KPIs) for 
2018/19, which had been previously agreed by the Corporation Board at their meeting on 6 July 
2018, were presented to the Committee.   
 
Members were advised that the KPIs now incorporated the prior year’s performance, benchmark 
data or national averages and targets for the 2018/19 academic year.  The Report also indicated 
which KPIs were considered by the Standards, Quality and Student Experience Committee and the 
Policy and Resources Committee. 
 
The Vice Principal: Curriculum and Quality advised the Committee that the College had set a target 
of Bronze for the Teaching Excellence Framework (TEF) for 2018/19 and this was based upon the 
2017/18 results.  The College would aim towards Silver in the next academic year. 
 
The Chair questioned the target of 96% that had been set for the KPI linked to Destinations of 
Leavers of Higher Education (DLHE).  The Vice Principal: Curriculum and Quality confirmed that 
he would investigate and noted that the College also collected their own destination data. The Chair 
advised that he would be interested to see the Destinations data across the College and not just 
for Higher Education. 

Action: Vice Principal: Curriculum and Quality  
 
The Vice Principal: Curriculum and Quality provided an update on recruitment, linked to the KPIs 
and it was reported that FE 16-18 Classroom and Apprenticeship recruitment was positive.   
Concern was drawn to members’ attention that recruitment to Higher Education was significantly 
below target and the Policy and Resources Committee had been alerted to this at its meeting on 1 
October 2018.  The Vice Principal: Curriculum and Quality noted that the new Executive Dean, Dr 
Stephen Malone, had commenced in post; members would have the opportunity to meet Dr Malone 
over the coming academic year.  The Interim Principal and Chief Executive confirmed that student 
recruitment continued until the October half term. 
 
In view of the update on recruitment that had been provided, one member suggested structuring 
courses around the new trailblazers.  They added that certain sectors did not have Degree Level 
Apprenticeships (DLAs) and suggested the College could look at these areas.  The Interim Principal 
and Chief Executive took this opportunity to advise the Committee that the College had recruited 
to the Degree Level Apprenticeship for Business Management and further DLAs were planned to 
be validated during 2018/19. 

 
Having considered the Report, the Standards, Quality and Student Experience Committee 
commented that it was helpful to see the comparators and the KPIs sectionalised by Committee.  
The Committee AGREED to recommend the Key Performance Indicator targets relevant to the 
Standards, Quality and Student Experience Committee for 2018/19 to the Corporation Board for 
approval. 

 
10. OFSTED POST INSPECTION ACTION PLAN 2017/18 UPDATE AND PROPOSED MODEL FOR 

2018/19 
 

The Director of Quality and Standards presented an update on the progress to date against the 
Quality Improvement Plan (QIP) and the Post Inspection Action Plan (PIAP). 
 
The Committee noted that there had been a reduction of actions rated as ‘Red’ from 7% to 0% and 
increases in ‘Amber’ and ‘Green’ actions. 
 
Members were advised that effective progress had been made with Work Placement (this was now 
an ‘Amber’ action), with a new management structure in place, including a new Work Experience 
Manager who had a clear understanding of the current guidelines and expectations. 
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Aspects of the Adult provision improvement plans had previously been rated as ‘Red’ as progress 
had not been made in the expected timeframe, however it was reported that this had since been 
rectified. 
 
The Director of Quality and Standards explained that the new Key Performance Indictors would 
assist to address further issues going forward.  It was noted that the overall attendance had been 
targeted to improve by 5%; the update showed that this target had been exceeded with attendance 
(excluding English and maths) being at 85.1% compared to 76.9% at the same time in 2016/17. 
 
The Report included the new format for the College Quality Improvement Plan.  All Curriculum and 
Service areas would follow the new format and actions would be recorded as to when they had to 
be completed by (November, February and April).  The new format allowed the ability to plan 
towards the end goal and monitor more effectively. 
 
10 (ii) Ofsted Support and Challenge Visit – Members were reminded that the College’s final Ofsted 
Support and Challenge visit would take place on Wednesday 10 October 2018 by Paul Cocker 
HMI.    
 
The Interim Principal and Chief Executive presented a Report, provided for the Committee’s 
information, which detailed the developments that had taken place since the Ofsted Inspection in 
March 2017 and to act as an aide memoire of the ongoing work towards the College’s journey of 
improvement.     The Report covered developments relating to Improving Teaching and Learning, 
Leadership and Management; Managing and Improving Student Progress including improving 
focus and insight for Leaders and Governors; Dashboards; Apprenticeships and Minimum Levels 
of Performance (MLP); Personal Development, Behaviour and Welfare; Operational changes in 
2017/18 covering Senior Leadership and the FE Management Structure. 
 
The Committee was advised that positive progress was being made and there was an improving  
level of competence within the classroom in some areas; Continuing Professional Development 
(CPD) had also shown a positive impact through the learning walks.   Whilst the finalisation of the 
data from 2017/18 was continuing, the Committee noted the cultural shift and the College was 
focussing on raising expectations and standards. It was noted that despite the range of 
improvements made in year during 2017/18, the full impact of these changes are unlikely to be 
seen immediately in terms of improved learner outcomes.  

 
11. GOVERNORS' OFSTED OVERSIGHT IMPROVEMENT GROUP  
 

The minutes from the Governors' Ofsted Oversight Improvement Group (GOOIG) held on Monday 
10 September 2018 were received by the Committee. 
 
Members were advised that the Group, following the recommendation by the FE Commissioner’s 
Team, had considered the appointment of a co-opted member to the Standards, Quality and 
Student Experience Committee from another College who had experience of leading on Further 
Education Quality Assurance and that attempts to recruit such a member had not been fruitful.  
Given the support from Dudley College, new members to the Corporation Board and the new 
appointments to the Executive who each have a strong FE Curriculum and Quality background, the 
Governors' Ofsted Oversight Improvement Group felt that this was not a priority at this time. 
 
The Governors' Ofsted Oversight Improvement Group had received a comprehensive presentation 
from the Assistant Principal: Student Support and Engagement on the work to support the College’s 
PREVENT Strategy (including the Radicalisation Policy) and members were advised that there has 
been significant activity internally to support this agenda with the Fundamental British Values being 
at the heart of the agenda. 
 
Additionally the impact of the Governors' Ofsted Oversight Improvement Group, including the 
development of the Governors’ Dashboard; the cultural changes; changes to the structures and 
improved communication; and the Progress Observation Procedure had also been considered. 
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12. A/AS/GCSE/VOCATIONAL/APPRENTICESHIPS/HE INTERIM RESULTS 2017/18 
 

The Committee received a Report which provided an early overview summary of the FE Learner 
Outcomes for the 2017/18 academic year with headline predications of vocational and 
Apprenticeship results.  The Report had been previously considered by the Governors' Ofsted 
Oversight Improvement Group on 10 September 2018 and had been received by Academic Board 
on 11 September 2018.  The information had also been circulated to all members of the Corporation 
Board. 
 
The overall pass rate (Grades A-E) for A Levels was reported as 98%, the position being maintained 
from 2016/17.  The pass rate for College A*-B Grades had increased by 1.5%, however it was 
reported that A–C Grades had declined by 5% from 71% to 66% but remained above the 2015/16 
levels.  The percentage of students gaining A*-C for the College was 12% lower than the national 
average. 
 
Members were further advised that 61% of the A Level Cohort had achieved their target grade as 
measured by ALPs, which was 1% less than 2016/17.  Overall the College had maintained its ALPs 
(Teaching Impact Score) of 6. 
 
In terms of GCSE results, the overall pass rate (Grades 9-1) for GCSE English Language improved 
to 99%, from 95%, with over 750 entries; for all age/9-4 pass rates the position had declined by 4% 
to 34%; overall achievement had risen by 1% to 99.5%. 
 
The overall GCSE pass rate for Maths had improved from 65% to 69%1 in 2017/18 with over 960 
entries.  For all age/9-4, the pass rate was 17%, however the Committee was advised that there 
were no direct comparisons to 2016/17 as the data used a different qualification grading. 
 
The College was assisting 150 candidates in undertaking re-marks, as these students had been 3 
marks or less from a Grade 4 which would impact on the overall results.   
 
The Vice Principal: Curriculum and Quality advised that overall Apprenticeship achievement rates 
were indicated to be around 69% which was close to the national average and a 1-2% improvement 
on 2016/17.   
 
8% of the aims for Vocational were yet to be concluded and confirmed as an achievement or fail 
and the College was working to finalise these results.  Retention in Vocational provision had fallen 
to 88.3% against 89.5% in 2016/17.   The Vice Principal: Curriculum and Quality was currently 
carrying out an analysis to determine the disparity between overall Vocational retention and English 
and maths retention as this had been at 90% and since fallen to 88% 
 
The Committee was advised that an update on Higher Education results would be presented at the 
next meeting.  Members noted that the Exam Board process had been positive compared to 
previous years. 

Action:  Vice Principal: Curriculum and Quality 
 

13. UNDERPERFORMING COURSES – COURSES IN ACTION (FE, HE AND WBL) 2017/18 
 

The Director of Quality and Standards presented a Report which provided the Committee with the 
data for underperforming courses in FE, HE and Work Based Learning in 2017/18; a summary of 
the courses carried through from the previous academic year; and the interventions put in place 
via the Courses in Action process. 
 
Members were informed that a new process for Courses in Action had commenced in February 
2018 with 118 courses being identified as ‘in Action’ using the approved criteria and/or via 
identification through the Performance Quality Review (PQR) meetings.  Of the 118 Courses in 

                                                           
1 This is a correction to the figure contained in the report. 
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Action, eight had shown sufficient improvement to come out of the process and the remaining 110 
would be reviewed once all the achievement data was available and a full analysis could be 
undertaken.  The Report also covered the Courses in Action which had also been in the 2016/17 
cycle, including two which had continued from 2015/16.   
 
The Report detailed the common themes for courses being placed ‘in Action’ and it was noted that 
a review had been carried out on the Courses in Action process, based on staff feedback and 
analysis of the quality of action plans and that this had resulted in a number of improvements which 
would be put in place for 2018/19. 

 
14. COLLEGE FURTHER EDUCATION SELF-ASSESSMENT REPORT 2017/18 – UPDATE ON 

TIMINGS (I.E. VALIDATION EVENT) 
 

Members received the timelines for the production, validation and submission to the Education and 
Skills Funding Agency (ESFA) and Ofsted of the College’s Self-Assessment Report (SAR) for 
2017/18. 
 
The Vice Principal: Curriculum and Quality informed the meeting that a validation event to approve 
the final Grades within the SAR and which included external partners, had been scheduled to take 
place on 14 November 2018.  The final SAR would be presented to the Standards, Quality and 
Student Experience Committee on 28 November 2018 and to the Corporation Board on 7 
December 2018. 

 
15. EXTERNAL QUALITY ASSURANCE REPORT 2017/18 
 

A Report summarising the work of the External Verifiers from Awarding Bodies in 2017/18 was 
received.  The Report detailed that 29 external verification visits, including remote sampling, had 
taken place across the Centres and there were no blocks or restrictions in place.  A number of 
strengths had also been identified across the External Reports. 
 
A number of recommendations had been identified on areas where the College could improve 
which related to communication, organisation of Internal Verifiers, dates for External visits and 
training of new staff.  These recommendations would be acted on and monitored by the Quality 
and Standards Team.   
 
The Standards, Quality and Student Experience Committee noted the External Quality Assurance 
Report for 2017/18. 

 
16. QUALITY ASSURANCE AND ENHANCEMENT STRATEGY 
 

Final Evaluation Report for 2017/18 and Confirmation of Strategy for 2018/19 – The Director of 
Quality and Standards presented the Final Evaluation Report for 2017/18 which provided an update 
on the actions, and their impact, against the 2017/18 Operation Plan which supported the aims of 
the Quality Assurance and Enhancement Strategy 2016/17 to 2018/19. 
 
Of the 29 actions specified, it was reported that 4% (1 action) was RAG rated as ‘Red’ and this was 
due to Achievement data not being available for FE; 34% (10) were rated as ‘Amber’ and linked to 
changes to processes that had taken place in-year; 62% (18 actions) were ‘Green’. 
 
The Committee was further advised that some progress had been made in each of the three 
objectives at the end-point of 2017/18 and provided reassurance of progress towards the timely 
completion of actions.  These included improved processes allowing for a realistic and evidence-
based approach to decision making; progress with Continuing Professional Development (CPD) as 
part of the Teaching, Learning and Assessment Strategy; a greater focus going forward on 
evidencing impact in-year, particularly around Teaching, Learning and Assessment and improved 
outcomes for learners; and enhanced focus on the Learner Voice to allow for speedy responses to 
student feedback. 
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The Director of Quality and Standards reported that the Strategy was going into the final year and 
a new Quality Framework was being developed to replace the 2018/19 Action Plan. 

 
17. TEACHING, LEARNING AND ASSESSMENT STRATEGY 
 

Strategy for 2018/19 and 2019/20 – The Teaching, Learning and Assessment Strategy for 2018/19 
– 2019/20 was received by the Committee and members were advised that it had been created to 
reflect the current context of the College. 
 
Staff across the Service and Curriculum areas had been involved in sessions to provide their views 
on what should be included within the Strategic Aims of the new Strategy and the Committee noted 
that the core principles and beliefs had been written by staff.  The Academic Staff Governor added 
that the involvement of staff within the process had been welcomed. 
 
The Measurable Impact of the Strategy incorporated the Key Performance Indicators (KPIs) and 
Student Surveys and once approved by the Chair of Academic Board, these would be cascaded to 
staff. 

 
The Chair thanked the Director of Quality and Standards for the update and was pleased to learn 
that staff input had been incorporated within this important Strategy. 
 
End-Year Report against the Metrics within the Strategy – The Committee received a Report which 
provided the end of year summary of progress against the metrics within the Teaching, Learning 
and Assessment Strategy 2017/18.  The Committee was reminded that the revisions to the Post 
Inspection Action Plan made during 2017/18 had resulted in a change in focus for some of the 
metrics.   

 
18. STUDENT EXPERIENCE AND ENGAGEMENT STRATEGY 
 

As minuted above. 
 
19. STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE TERMS OF REFERENCE 
 

i) Review of for 2018/19 – Members were reminded that as part of the annual review of its decision 
making, the Board and Committees undertake a review of the Committee Terms of Reference.   
 
The Clerk to the Corporation asked the Committee to consider whether it would wish to recommend 
to the Board a requirement that the Principal and Chief Executive would automatically be a member 
of the Standards, Quality and Student Experience Committee.  The Committee was advised that 
no other changes were proposed to the Terms of Reference for 2018/19 for the Standards, Quality 
and Student Experience Committee.  After discussion, it was AGREED that the Terms of Reference 
would not be amended. 
 
One member requested confirmation on both of the Student Governors (FE and HE) being 
members of the Standards, Quality and Student Experience Committee.  The Clerk to the 
Corporation reminded the Committee that as previously agreed, a review of the skills mix would be 
carried out once the Board vacancies had been filled and Committee membership would be 
reviewed as part of that process. 
 
ii) Progress Towards for 2017/18 – Having considered the Report, the Committee confirmed that it 
had satisfied progress towards its Terms of Reference for 2017/18. 

 
20. STRATEGIC COLLEGE IMPROVEMENT FUND (SCIF) STAGE 2 APPLICATION 
 

The Committee received a copy of the College’s Stage 2 Strategic College Improvement Fund 
application, for information. 
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Members were advised that the application had been submitted by the submission date of 21 
September 2018 and the overall project value was £200k, of which the College would provide match 
funding of 25%.  The Application included the secondment of at least a 0.5 FTE Outstanding 
Practitioner from Dudley College to work alongside Blackburn College colleagues; development of 
Leadership and Management programmes; and coaching and mentoring for managers, all of which 
would support and accelerate the College’s improvement plan. 
 
The outcome of the application would be known by 15 October 2018, and if successful, it was the 
College’s intention to commence the work in November 2018 with Dudley College. 

 
21. EMPLOYER SATISFACTION SURVEY 2018 

 
The Committee received a Report, for information, which provided detail on the Employer 
Satisfaction Survey 2018.  The Report had not been previously considered by any other Committee. 
 
The Employer Satisfaction Survey, administered and analysed by Ipsos MORI and RCU Limited 
on behalf of the Education and Skills Funding Agency (ESFA), ran from March 2018 to July 2018.  
The final results from the Survey had been delayed until October 2018.   Once released, the College 
would review and put appropriate actions in place. 

 
22. ACADEMIC REGULATIONS (HE) – CHANGES FOR 2018/19 
 

A Report which provided an update on changes made to Academic Regulations affecting Higher 
Education students in the University Centre was received, for information. 
 
One change to the Academic Regulations had been introduced for the academic year 2018/19 
which applied to Blackburn College students studying for a degree validated by Lancaster 
University.  The Committee noted the detail of the change and whilst it was intended to ensure that 
only students who could demonstrate engagement with their course had a right to retake the year, 
when necessary, the effect of the change could impact on progression and income going forward. 

 
23. CHAIR APPROVED MINUTES OF ACADEMIC BOARD MEETING – 11 SEPTEMBER 2018 
 

The Chair Approved minutes from the Academic Board meeting held on 11 September 2018 were 
received, for information. 

 
24. SINGLE EQUALITY AND SAFEGUARDING COMMITTEE ANNUAL REPORT 2017/18 
 

The Committee received a summary Report of the work of the Single Equality and Safeguarding 
Committee during 2017/18. 
 
Equality and Diversity was well promoted within the College.  Outcomes for students from Indian 
and Pakistani backgrounds were stronger than those for White students and the performance of 
White male students was reported as continuing to be an issue. 
 
A significant amount of work had been carried out raising the profile of PREVENT, Fundamental 
British Values and Radicalisation amongst the College community and this would continue into 
2018/19. 
 
It was further noted that there had been no student exclusions during 2017/18. 

 
25. SERVICE STANDARDS ANNUAL REPORT 2017/18 
 

Members received the Service Standards Committee Annual Report 2017/18, for information, 
which provided a summary of the activity of the Service Standards Committee during 2017/18. 
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The Report provided an update on the Service Standards Action Plan which had been reviewed 
and updated three times in the academic year, with the final review taking place on 11 July 2018; 
the Review Panel included Academic and Business Support Managers.   
 
The Committee was informed that the internal processes had been amended from the start of the 
academic year to ensure they mirrored those for the Curriculum areas and future scrutiny of the 
College Self-Assessment Reports and Quality Improvement Plans would be led by the Director of 
Quality and Standards. 

 
26. ANY OTHER BUSINESS 
 

There were no items under Any Other Business. 
 
27. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and the Committee agreed that Management 
colleagues had been sufficiently challenged throughout the meeting and the reporting had improved 
through the use of the dashboard. 

 
A discussion regarding the presentation by students at the start of the meeting took place and it 
was AGREED that whilst it was beneficial to hear from the students, guidance needed to be given, 
in advance, on the expectations of presentations to the Committee.  The Interim Principal and Chief 
Executive confirmed that he would liaise with the Student Experience Manager (Cross College) to 
provide the Committee’s feedback.  

Action:  Interim Principal and Chief Executive 
 
28. DATE AND TIME OF NEXT Standards, Quality and Student Experience Committee MEETING 
 

Tuesday 27 November 2018 at 5.00pm. 
 
 
 

Signed: ……………………………………….. 
 
Date: ……………………………………….. 
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