
Blackburn College
Strategic Plan         

2019-2022



Blackburn College
Strategy 2019-2022

Blackburn College is the largest 
Further Education College in 
Pennine Lancashire and one of 
the largest providers of Higher 
Education for a college in 
England.

Since 1888, people from all over 
Lancashire and beyond have 
developed their skills, re-trained and 
moved to higher levels of study with 
Blackburn College’s support.

Blackburn College is at the heart 
of the multi-racial community of 
Blackburn with Darwen and aims 
to provide social cohesion in an 
area of high deprivation. The 
College works with a range of local 
partnerships to contribute to the 
wider prosperity and regeneration 
of East Lancashire. The majority of 
students and apprentices are from 
the most economically deprived local 
areas. Around a third of students and 
apprentices are of minority ethnic 
heritage and almost two thirds of 
Further Education students enrol at 
the College without having achieved 
five GCSEs at grades 9 - 4 (A* - C), 

including English and mathematics. 
Blackburn with Darwen is a ‘Prevent’ 
priority area and 14% of the local 
population have no qualifications. 
Millions of pounds have been 
invested in our world-class, town-
centre campus which was developed 
collaboratively with employers and 
stakeholders to help future proof our 
curriculum and ensure our students 
are taught in industry-standard 
facilities.

We have successfully fostered 
excellent relationships with local and 
regional partners and employers. 
This results in a curriculum that 
meets local and regional needs 
and provides high quality work 
experience for students and 
apprentices. We deliver specialist, 
bespoke training as well as 
Apprenticeships, Traineeships and 
Professional Qualifications, all of 
which equip the workforce with job 
relevant skills that match the current 
employment market. Our University 
Centre also provides Higher 
Education to employers, including 
Foundation Degrees, Honours 

Degrees, Higher Level and Degree-
Level Apprenticeships.
Our employer engagement supports 
employability through enhancements 
to curriculum development, 
mentoring placements, volunteering 
opportunities and industry specialist 
speakers. 

The College is a founder member of 
HIVE – the Blackburn with Darwen 
Business Leaders’ Network. HIVE 
has already become an integral 
part of the area’s Local Strategic 
Partnership, which brings together 
leading figures from the private, 
public and third sectors and is 
Blackburn and Darwen’s largest 
partnership body. The College 
has also been a key partner in the 
Blackburn Business Improvement 
District (BID) for the last five years, 
supporting many improvements, 
and is committed to the local ‘Place’ 
agenda.

Developed in consultation with our external stakeholders, staff, 
students and the College’s Corporation Board: this plan sets out the 
College’s main aims, objectives and priorities as we transform the 
College into one of the UK’s leading Further Education Colleges.
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The Strategic Plan 2019-2022 sets out the 
College’s priorities for the next three years.

The College has undergone many positive changes in 
recent years and the period covered by this Strategic 
Plan also promises to be one of significant positive 
development.
 
Blackburn College plays a significant role in the lives 
of thousands of students, the local community and a 
significant variety of businesses each year and we are 
committed to ensuring the best quality education for all.

We invite staff, students and partners to work with us in 
shaping and realising the future of Blackburn College as 
we deliver our mission of transforming students’ lives and 
our community through excellent education, training and 
support.

Dr Fazal Dad
Principal and Chief Executive



Key facts about 
Blackburn College:
Our successes

• 93% of UCBC graduates are in work or 
further study within six months of graduation*

• 96% of our July 2018 Further Education 
students are in work or further study within six 
months**

• 96% Achievement rate for ESOL students

• 100% A-Level Pass Rates in 23 subjects 
(2018)

• 34% of A-Level grades achieved at A*- B 
(2018)

• Further increases in A-Level A*- B grades 
(2017 - 2018)

• The College works with over 3,000 employers 
including Senator International, CAPITA Plc, 
Forbes Solicitors and more 

• 85% of degrees approved by Lancaster 
University - in the top 10 Universities in the UK 
and The Times and Sunday Times University 
of the Year for 2018

*Destinations of Leavers of Higher Education (2018), known outcomes
**Destinations of Leavers of Further Education (2018), known outcomes

Our Strategic 
Planning Process
The Strategic Plan for 2019-2022 has been developed 
following consultation with Governors, Staff, Students, 
local stakeholders and employers.

The plan for the next three years focuses on five strategic 
pillars of activity:

• Student Experience

• Teaching and Learning

• Curriculum 

• Learning Environment

• Partnerships

Each of which are underpinned by cross cutting themes. The 
cross cutting themes run through everything that the College 
does and will be at the forefront of our minds:

• Student Focus 

• Quality and Standards 

• Finance and Resources 

• People 

• Communication 

• Technology

Our Mission:
Transforming students’ lives 
and our community through 
excellent education, training 
and support

Our Vision:
Aspiring, innovating and 
achieving through excellence

Our Values
- for staff and students: 

• Excellence - we strive for 
excellence to realise the potential 
of our students and staff.

• Knowledge – we promote the 
value of learning in fostering 
curious minds and to aid the 
acquisition of knowledge and 
skills.

• Equality - we promote equality and 
diversity in our teaching, training, 
support and customer services.

• Empowerment - we empower 
our students and staff to change 
their lives through education and 
training.

• Commitment - we are committed 
the education, training and 
support of our students and staff.

• Respect - we treat everyone 
equally and with respect.

High Quality
Learning 

Environment

Inspiring
Teaching and 

Learning

Productive
Partnerships

Creative and 
Challenging
Curriculum

Enriching
Student 

Experience

College 
Strategy

2019-2022



All of these are supported by our Mission, Vision and Values and deliver a sustainable 
College for the future. 

Strategic Aim
To provide an excellent student experience which leads to high levels of student 
success and supports progression to employment, education and training and raises 
future aspirations.

We will:
• Develop students’ employability and personal development skills, through employer-

endorsed, targeted programmes and activities and as part of their programme of study, thus 
ensuring that students are both work ready and able to live and learn independently and are 
prepared for global citizenship and business practices. 

• Strengthen and expand the offer to undertake meaningful Work Experience and enriching 
work-based projects across the College. 

• Enhance and embed a reflective and representative Learner Voice System, that regularly 
gathers feedback from all groups and responds in a timely fashion.

We will do this by:
• Reviewing the student journey to help and enhance a robust student voice system.

• Ensuring that students have access to a range of academic and pastoral support to help 
them achieve and exceed their aspirational targets.

• Ensuring students work replicates industry standards.

• Providing access to high quality work experience. Enriching our tutorial programmes, 
learning and pastoral support services.

We will measure this by:
• Being in the Top 25 Percentile for any national survey results.

• Overall satisfaction scores above 92% for any internal survey.

• Positive destinations data above 96% for HE students and above 97% for FE students.

• Learner achievement rates for FE above 90% for all ages.

• HE Completion rates rises by 10% 

• Apprenticeship achievement rates exceed 75%

• Increased levels of internal progression 

• All students recognise their own personal skills have improved through their own self-
assessment

Strategic Aim
To deliver outstanding teaching and assessment practice that enables students, of all 
abilities, to succeed in their ambitions, progress to their chosen next steps and pre-
pares them for leading successful and prosperous lives.

We will:
• Embody a culture of high expectations and continually improving performance as both 

students and staff.
• Be known for our staff who use relevant industry experience, subject knowledge and 

qualifications to provide high quality teaching and learning.
• Improve the quality of the student outcomes.
• Improve the quality of students’ work towards industry standards and help them to self-

improve.
• Review the quality of the student experience through direct feedback from students and 

regular classroom insight.

We will do this by:
• Supporting individuals and teams to improve teaching and learning and services to students.
• Investing in the infrastructure that will support individuals and teams to improve teaching and 

learning.
• Implementing a new innovative Digital Learning Strategy, to advance e-learning practice.
• Employ “communities of practice” to enhance teaching and learning, student experience and 

business effectiveness.
• Robustly monitoring the quality of teaching, learning, assessment to inform and refine 

improvement strategies and mechanisms. 
• Increasing the promptness and consistency of our assessment practice and feedback 

across all areas.
• Improve rates of literacy and numeracy qualifications, through improved student 

performance and progress in English and maths

We will measure this by:
• Value Added scores rise to grade 3 for A-Levels and Vocational Courses.

• Retention rates rise to 95% for all ages.

• Achieving an Outstanding Grade by the end of this strategy.

• Achieving above 88% on the National Student Survey (NSS) for the quality of Teaching and 
Learning in the University Centre at Blackburn College.

• Achieving and meeting all expectations for standards and quality in any Quality Assurance 
Agency (QAA) -led reviews, representations from Partner Universities or other reviews of 
Higher and Professional courses.
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Strategic Aim
To have an industry-led curriculum which meets the needs of employers, the local 
economy, addresses the regional skills shortages, has employability at its heart and 
provides a holistic education experience.

We will:
• Ensure that our curriculum is responsive to the Industrial Strategy, regional priorities, viability 

and quality.

• Have a national reputation for responding to skills priorities.

• Ensure the curriculum provides clear career pathways to aid progression.

• Be the provider of choice for all subject areas at all levels.

• Build a distinct Blackburn College “brand” that embodies a reputation for flexible responsive 
education and training through partnership and commerce.

• Ensure that our curriculum is flexible, inclusive and accessible for all.

We will do this by:
• Undertaking a full review of the College curriculum offer, that examines both responsiveness 

to regional priorities, viability and quality.

• Developing on-line / blended elements to courses to enhance the student experience.

• Building a workforce that can deliver on T Level and Technical reform, as a result of industrial 
insight and experience.

• Grow Degree and Higher Level Apprenticeships and adapt delivery to meet Apprenticeship 
Standards.

• Specialise in flexible programmes that encourage and enable access to vocational education 
that prepare students for employment.

We will measure this by:
• Growth in apprenticeship income of 10%.

• Enrolments across all cohorts grow by 3% annually.

• Students report over 90% satisfaction levels with online materials that supports their 
learning.

• Launching T Level programmes in September 2022.

Strategic Aim
To provide students with an inspiring, sustainable and outstanding learning 
environment, which prepares them for industry and enables innovation in teaching 
and learning.

We will:
• Improve the efficiency of the estate and maximising the use of space, supporting high quality 

learning and training.

• Invest in technology and facilities that are reflective of the future business environments our 
students will work in.

• Support the development of independent learning skills by increasing the availability of 
resources through our Digital Estate. 

• Create industry zones through interaction with employers.

We will do this by:
• Developing a new accommodation strategy.

• Investigating options to create business and social enterprise incubators and open access to 
enterprise spaces on campus and as part of a student development programme. 

• Harmonising the availability and use of facilities across our FE and HE portfolios so that they 
are of more benefit and raise ambitions for further study.

• Establish standards and a Blackburn College brand to our online platforms. 

We will measure this by:
• Accommodation Strategy approved.

• Improving Space Utilisation by 5%.

• Launch rebranded specialist space involving feedback and involvement from Students and 
employers.

• Gatsby Benchmarks are fully embedded across College
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Strategic Aim
To lead and be renowned for partnership work and collaboration that increases the 
opportunities for different groups of students and helps communities grow and thrive.

We will:
• Become the College of choice for local Schools and employers.

• Develop a specific Blackburn with Darwen Health agenda in collaboration with partners to 
the benefit of local communities and College staff and students.

• Develop our curriculum to increase educational and employment prospects for the residents 
of Blackburn with Darwen in association with the Strategic Alliance and other partners.

• Collaborate with other Pennine / Lancashire Colleges on national and regional agendas.

• Actively work with employers in creating industry zones with regular interaction in curriculum 
design, delivery, live briefs and work experience.

We will do this by:
• Building upon links with Schools and other community partners, for example Job Centre 

Plus.

• Exploring developing a market responsive commercial arm with a distinct brand with specific 
delivery staff.

• Exploring and resourcing opportunities in order to rapidly expand in this area of College 
provision – enhancing the commercial experience.

• Developing a Communication Strategy to boost further employer engagement in 
opportunities for training and work experience and other partnership offers.

• Exploring local opportunities to share services with other organisations that share our values 
and offer the potential to meet strategic ambitions.

• Exploring and securing opportunities to maximise non-levy contracts.

• Hosting / delivering conferences to share best practice and engage with partners.

We will measure this by:
• Over 100 active partners in key initiatives.

• Increasing Commercial Income by 10%.

• Increase the number of Employers Engaged through work experience and Apprenticeships.

• Meeting targets set through the Health Agenda and the Strategic Alliance partnership.

Key Milestones for Success

Strategic Pillar Measure 
(Baseline is 2018/19 Actuals)

Milestone  
July 2020

Milestone 
July 2021

Milestone 
July 2022

Being in the Top 25 Percentile for any national HE or FE 
Survey results.

Top 50 Top 25 Top 25

Overall satisfaction scores above 92% for any internal survey. 89% 91% 92%

Positive destinations data above 96% for HE students and 
97% for FE students.

HE 94% 
FE 95%

HE 95%
FE 96%

HE 97% 
FE 98%

Learner achievement rates for FE above 90% for all ages. 85% 87% 90%

HE Completion rates rises by 10%. +5% +7% +10%

Apprenticeship achievement rates exceed 75% overall. 71% 73% 75%

Increased levels of internal progression. +5% +10% +15%

Students value their growth in personal and employability 
skills.

75% report 
growth

85% report 
growth 

98% report 
growth 

Value Added scores rise to ALPS grade 3 for A Levels and 
Vocational Courses.

Grade 4 Grade 3 Grade 3

Retention rates rise to 95% for all ages. 93% 94% 95%

Achieve an Outstanding Grade by the end of this strategy. Ofsted 
Good

Ofsted 
Outstanding 

Ofsted 
Outstanding

Achieving above 88% on the National Student Survey (NSS) 
for the quality of Teaching and Learning in the University 
Centre at Blackburn College.

84% 86% 88%

Achieving and meeting all expectations for standards and 
quality in any Quality Assurance Agency (QAA) -led reviews, 
representations from Partner Universities or other reviews of 
Higher and Professional courses.

Growth in apprenticeship income of 10%. +3% +6% +10%

Enrolments across FE and HE cohorts grow by 3% annually. +3% +6% +9%

Students report over 90% satisfaction levels with online 
learning material that supports their learning.

70% 80% 90%

Launching T Level programmes in September 2022. _ _

Accommodation Strategy approved. _ _

Improving Space Utilisation by 5%. +2% +3% +5%

Launch rebranded specialist space involving feedback and 
involvement from Students and employers.

Gatsby Benchmarks are fully embedded across College.

Over 100 active partners in key initiatives. 50 75 100

Increasing Commercial Income by 10%. +3% +6% +10%

Increase the number of Employers Engaged through work 
experience and Apprenticeships.

+5% +10% +20%

Meeting targets set through the Health Agenda and the 
Strategic Alliance partnership.
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