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MINUTES OF THE GOVERNANCE PANEL MEETING 
HELD ON MONDAY 29 APRIL 2019 

 
 

PRESENT: 
 
Phil Watson CBE  Chair 
 
Mark Allanson   Member 
Dr Fazal Dad   Principal and Chief Executive 
Garth Hodgkinson  Vice Chair of the Corporation Board 
Paul Levet   Member 
 
IN ATTENDANCE: 
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 16:42 and was quorate.  
 
 
1. APOLOGIES FOR ABSENCE 
 

There were no apologies for absence. 
 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Governance Panel become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting.   

 
3. MINUTES OF THE GOVERNANCE PANEL MEETING HELD ON 4 FEBRUARY 2019 

 
The minutes of the Governance Panel meeting held on Monday 4 February 2019 were accepted 
as a true and accurate record and signed by the Chair. 

 
4. MATTERS ARISING 

 
The Clerk to the Corporation confirmed that actions from the previous meeting had been completed 
or had been included as part of the agenda. 

 
5. GOVERNOR SELF-ASSESSMENT AND APPRAISAL OF THE CHAIR 
 

Following the discussion that had taken place at the Governance Panel meeting held on 4 February 
2019 the Principal and Chief Executive and Clerk had met as agreed.  The Clerk to the Corporation 
presented a paper which provided proposals for the Governor Self-Assessment and Appraisal of 
the Chair. 

 
Members were advised that the proposed Self-Assessment process for 2018/19 would be amended 
so that Governor Self-Assessment forms would be completed separately by the Committee Chairs 
and Committee members and then once completed, forms would be returned to the Clerk who 
would maintain a record of the Self-Assessment and any training/development needs identified.  
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Meetings with the Chairs and Committee members would not routinely take place, however the 
Clerk advised that should the Committee Chairs and/or Committee Members request a meeting, 
these would be arranged and would be facilitated by the Clerk. 

 
The timeline for the completion of the Self-Assessment Process was talked through (at Appendix 
1 in the Report) and the Clerk confirmed that she would be responsible for the distribution of the 
forms and would follow up to ensure these were returned by the target completion date of the end 
of July. 

 
The Principal and Chief Executive advised that the Self-Assessment Form had been revised to 
streamline the numbers of questions to ensure the key information was captured.  Following the 
approval by the Corporation Board in March 2019 to change the Standards, Quality and Student 
Experience Committee to the Learning and Quality Committee, the Clerk noted that the form 
needed to be updated to reflect the new Committee title. 

Action:  Clerk to the Corporation 
 

One member requested a ‘prompt’ sheet, to include the Principles of Good Governance, to support 
completion of the Self-Assessment.  It was AGREED that the Clerk to the Corporation would 
produce this and include within the Self-Assessment Review Guidance Notes. 

 
Action: Clerk to the Corporation 

 
In terms of the Chair’s Appraisal process and documentation, the Clerk to the Corporation advised 
that no amendments were proposed. 

 
The Governance Panel APPROVED the proposed Governor Self-Assessment process and Chair’s 
Appraisal process, including the Governor Self-Assessment Review and Chair’s Appraisal 
Questionnaire documents. 
 

6. SUCCESSION PLANNING 
 

i) Board/Committee Members – The Governance Panel considered, in detail, the Board/Committee 
vacancy which remained following Dr Shah Khan having left the Board. 

 
The Chair advised that due to a change of role, the current Senior Local Authority Representative 
had indicated their future intention to stand down from the Corporation Board.  The Clerk to the 
Committee advised members that this vacancy would, in any case, arise on 31 March 2020. 

 
The Panel AGREED that the Board required a Senior Local Authority Representative and a 
Representative from the Business Community. 

 
One member expressed their concern that the Board needed a member who could scrutinise and 
provide more challenge on quality matters, including getting closer to the learners and who could 
understand the data in more detail.  It was AGREED that a member from the Education sector 
would be able to fulfil this role. 

 
After a detailed discussion, the following was AGREED: 

 
• The Chair of the Corporation would approach the Council and also identify whether Ms Donna 

Hall would be interested in becoming an Ambassador of the College; 
• The Vice Chair of the Corporation Board would approach Euro Garages; 
• The Principal and Chief Executive would approach Tauheedul Boys/Girls Islam High School. 

 
The Clerk to the Corporation noted the six vacancies which would arise on 31 March 2020 and 
these needed to be considered, including re-appointments, in line with the Office for Students 
Condition E1: Public Interest Governance. 
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Members were further advised that two co-opted vacancies on the Audit Committee would arise on 
1 April 2020; one co-opted member having already confirmed that they did not wish to continue. 
The Clerk to the Corporation would contact Louise Mattinson to identify whether she wished to 
continue as a co-opted member.  The Vice Principal: Finance and Corporate Services would also 
be asked to propose names for consideration for the remaining co-opted vacancy. 

 
Action:  Clerk to the Corporation 

 
ii) Office for Students (OfS) Public Interest Governance Principles – The Clerk to the Corporation 
reminded members that following the College’s registration with the Office for Students (OfS), an 
issue in relation to Condition E1: Public Interest Governance had been identified: 
 
The OfS has concluded that, overall, Blackburn College has satisfied the initial condition of 
registration. However, we are concerned about the arrangements that you have in place currently 
to uphold public interest governance principle XI on independent members of the governing body 
and our assessment suggests that you may be at an increased risk of a future breach of Condition 
E1.  

 
Principle XI states that terms of office should normally be limited to a maximum of three terms of 
three years or two terms of four years. Your Statement of Corporate Governance states that the 
usual number of terms of office for governors would be two, however, this can be waived where an 
appointment is made mid-term or where it is in the best interests of the Corporation to make an 
appointment for a further term(s). You have also confirmed that the number of terms of office would 
be a matter reserved for determination by the Corporation Board. 
 
The Clerk to the Corporation presented information detailing those members whose total length of 
office could cause concern; this was discussed.  Members were advised that the College had 
adopted the Code of Good Governance with the exception of the terms of office as this was subject 
to the needs of the College.    One member asked whether the College needed a stronger policy 
in place regarding the terms of office for Governors; it was AGREED that when re-appointing, the 
process needed to be more rigorous and the skillset of members needed to be fully considered.  
The need for Succession planning for the Chair and Vice Chair positions of the Corporation Board 
also needed to be considered when appointing Board members. 
 
It was AGREED that Paul Levet would contact Roger Spensley to discuss his membership of the 
Board, given his work commitments, and whether he would wish to consider becoming a co-opted 
member of the Policy and Resources Committee. 

Action:  Paul Levet 
 
iii) Review of Committee Membership – It was AGREED that a review of Committee membership 
would take place once all vacancies on the Corporation Board had been filled. 
 
Members endorsed the need for both the HE and FE Student Governors to be members of the 
Learning and Quality Committee. 
 

7. STUDENT GOVERNORS 
 

The Principal and Chief Executive advised that a review of the Student Governors had taken place, 
particularly in light of the recent change of Students’ Union President.  Members were advised that 
the Students’ Union President currently carried out the role of HE Student Governor, however as 
the Students’ Union President was a paid position within the College, technically the Board had 
three Staff Governors.  It was noted that the Instrument and Articles of Government had been 
amended to allow for this. 
 
After a detailed discussion, the Governance Panel AGREED that there should be a Higher 
Education Student Governor, which would be a separate appointment to the Students’ Union 
President, and a Further Education Student Governor.  The Clerk to the Corporation would revise 
the Instrument and Articles of Government, for the Corporation Board’s approval. 
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Action:  Clerk to the Corporation 

 
In order to include the Students’ Union President, it was suggested that they be invited to attend 
the Learning and Quality Committee to present their Reports, as and when required.   

 
The Clerk to the Corporation confirmed that a Report on the Student Governor election process 
would be presented at the next meeting of the Governance Panel for approval by the Corporation 
Board in July 2019.   

Action:  Clerk to the Corporation 
 

8. ANY OTHER BUSINESS 
 
There were no further items of business discussed. 
 

9. REVIEW OF MEETING 
 
The Chair thanked members for their attendance and input into the meeting. 

 
10. DATE AND TIME OF NEXT MEETING 
 

Monday 24 June 2019 at 4.00pm. 
 
 
 

Signed: …………………………………….. 
 
Date:  …………………………………….. 
 
 


