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MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 
HELD ON TUESDAY 12 FEBRUARY 2019 

 
PRESENT: 
 
Mark Allanson   Chair 
Dr Fazal Dad   Principal and Chief Executive  
Will Doherty   Academic Staff Governor 
Les Stove    Member 
Professor Mike Wright Member  
 
IN ATTENDANCE: 
 
Phil Watson CBE  Chair of the Corporation Board (attended as an Observer) 
 
Nicola Clayton   Director: Business Development and External Engagement  
    (Items 1-7 and 11) 
Laura Crompton  Senior Organisational Development Administrator (Item 1) 
Gill Piper   Student Experience Manager (Cross College) (Item 1) 
Andrew Gadsdon  Head of Teaching and Learning – FE and WBL 
Sharon Germaine-Cox Director: Human Resources and Organisational Development  
Peter Robinson  Vice Principal: Curriculum and Quality  
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 16:58 and was quorate. 
 
1. PRESENTATION 
 

i) Employment Skills/Work Experience for FE Students – The students were welcomed to the 
meeting to provide a presentation on the Employability Opportunities and Work Experience they 
had taken part in during their time at the College. 
 
The students provided highlights of the opportunities they had been involved in, which included: 
 
• Two Level 3 Sports students had carried out work experience with the East Lancashire 

Hospitals NHS Trust and had worked alongside Physiotherapists and also in the 
Rehabilitation Unit.  The students had met a number of different patients and worked with a 
number of different medical problems linked to Physiotherapy and from this, had learnt how 
caring these roles were and how to deal with patients and their families. 

• A student studying on the NHS Cadet Scheme had completed over 500 hours and been able 
to see different types of nursing across the Hospital.  Members were advised that from the 
experience gained from being placed on Wards, this had assisted her with her University 
interview.  The student had benefitted from seeing how the different professionals across the 
Hospital worked together and through the scheme, she had learnt and gained 
communication, confidence and transferrable skills. 

• A Health and Social Care student had carried out a placement in a Primary School and had 
also worked to support Adults with learning difficulties.  Through her placement she had learnt 
the importance of observation and planning, how to plan to ensure it met curriculum 
requirements and also the needs of the individual children, and also how to work alongside 
parents and teachers. 

Agenda Item: 3 
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The Student Experience Manager (Cross College) also advised that another student had carried 
out work experience with Northcote and had learnt communication skills, how to use their 
initiative and how to listen to colleagues providing instruction. 
 
A copy of the Presentation Slides would be made available for the Committee’s information1. 
 

Action:  Student Experience Manager (Cross College) 
 

The Principal and Chief Executive thanked the students for their input and felt proud of the work 
they had been involved in which had provided them with the opportunities to learn skills in team 
working, communication, confidence and the ability to adapt to work environments. It was further 
noted that businesses and employers looked for students with the right work ethos and attitude 
and whilst qualifications were important, soft skills were essential. 
 
In response to a question from the Committee, the students advised that the experience was 
harder work than they had expected it to be. 
 
The Chair asked if they had prepared for their placements in advance to reflect on what they 
were good at or what they would like to work on.  The student who was part of the NHS Cadet 
Scheme advised that going into the Hospital had demonstrated her strengths and weaknesses, 
and she experienced the need to adapt to the surroundings.  In addition, she had learnt how to 
talk to different people about sensitive matters. 
 
The Committee thanked the students for their presentation and wished them all the very best 
with their future careers. 

 
17:15 The Students and the Student Experience Manager (Cross College) left the meeting. 
 

ii) Demonstration of the College Appraisal System – The Senior Organisational Development 
Administrator was welcomed to the meeting and provided a demonstration of the new College 
Appraisal System (CollegeiP) as previously requested by the Board.  
 
The process for the Appraisal was talked through in detail, including the ability to upload evidence 
to support the Appraisal, monitoring forms for completion and a reflection against the cross 
College Standards plus more specific standards related to their particular role. 
 
Progress against Objectives was recorded and at a glance, managers could identify Objectives 
that had been achieved or were outstanding.   Generic Objectives, linking to the Self-Assessment 
Report and Strategic Plan, were in place for Academic staff and Managers, however additional 
Objectives could be added if required. The Observation Process linked in to the CollegeiP 
system.  In terms of Support staff, to ensure colleagues were striving for excellence, objectives 
were determined through the Appraisal process with their line manager. 
 
On reflection of the presentation, one member expressed concern that the Appraisal felt to be 
one sided and that the Manager took the lead through the process.  In response, the Committee 
was advised that the Appraisee had the opportunity to self-reflect prior to and at the Appraisal 
meeting. 
 
A further question was asked whether the Appraisal process allowed the opportunity for the 
Appraisee to feedback on the performance of their line manager and how staff morale and 
motivation fed into the process.  The Director: Human Resources and Organisational 
Development advised that the College captured the feelings of staff through surveys and there 
was a joint survey team in place with the recognised Trade Unions. 
 

                                                           
1 Document uploaded to Governors’ Portal/Committee Papers 
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The Chair thanked the Senior Organisational Development Administrator for the demonstration, 
advising that it was a good system which must be adopted and used consistently.   
 

17:35 Laura Crompton left the meeting 
 
2. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Lillian Croston, Shaheen Gul and Aiden Pilling. 
 
3. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Standards, Quality and 
Student Experience Committee become aware of any potential conflicts of interest, they should 
be disclosed at the earliest opportunity during the meeting. 

 
Both the Chair (Mark Allanson) and Professor Mike Wright declared an interest in relation to Item 
19: Office for Students Registration and Improvement Plan as both were employed at 
Universities registered with the Office for Students. 

 
4. MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 

MEETING HELD ON TUESDAY 27 NOVEMBER 2018 
 

The minutes of the Standards, Quality and Student Experience Committee meeting held on 
Tuesday 27 November 2018 were accepted as a true and accurate record and were duly signed 
by the Chair. 

 
5. MATTERS ARISING 
 

There were no matters arising that would not be covered under the agenda.  The Clerk informed 
the Committee that information on the action point status was now included with the agenda.  
The Committee noted the detail provided. 

 
6. SINGLE EQUALITY ACTION PLAN AND ANNUAL REPORT 2017/18 
 

The Director: Human Resources and Organisational Development presented the Single Equality 
Action Plan and Annual Report 2017/18 on behalf of the Organisational Development and 
Equalities Manager.  The Report had been previously considered by Academic Board on 5 
February 2019. 
 
The Report provided an overview of all College activity in relation to Equality and Diversity 
protected characteristics and provided a summary of the key issues in relation to Learner Quality 
and Workforce Equality included in the Single Equality Action Plan for 2017/18. 
 
It was reported that of the eight reportable actions on the Single Equality Action Plan, the College 
had achieved/completed four, and four were not achieved. 
 
The key statistics were talked through and it was reported that the College’s Learner profile had 
changed in 2017/18 in terms of ethnicity. There was a 2% increase of Pakistani learners to 20% 
but a 2% decrease in white learners to 61%. There had also been a 2% increase in learners 
defining their ethnicity as ‘other’ to 11% and a 2% increase in learner’s declaring a learning 
difficulty or disability to 23%.   
 
The Director: Human Resources and Organisational Development advised that the College’s 
workforce was still predominantly female (65%) which was a slight increase compared to the 
same period in the previous academic year.  In addition, the proportion of Minority Ethnic staff at 
the College continued to improve and was currently 17% compared to 15% in the previous year.  
The College’s Aspiring Managers programme had attracted a number of Minority Ethnic 
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participants which would help in progression to future leadership roles, though it was noted that 
the target set for 10% Minority Ethnic representation at management level had not been 
achieved. 
 
The Committee was advised that the data was monitored and reviewed by the College 
Leadership Team (CLT) and through the Single Equality Committee.   
 
On reflection of the information within the Report, the Chair requested an example of where 
specific action had been taken linked to achievement and retention rates.  The Vice Principal: 
Curriculum and Quality advised that the College was targeting areas of underachievement, the 
largest contributing factor being English and Maths and particularly the achievement of White 
British male students; under achievement in the Engineering and Construction areas was also 
reported for this cohort of students.  Attendance rates for White British male students was 
reported as being lower than White British female students and other ethnicity groups; this was 
an area of focus for the College. 
 
Another example provided by the Vice Principal: Curriculum and Quality was 19+ Adult Learners 
with a difficulty/disability did not achieve as well as those who did not have a difficulty/disability, 
however this pattern reversed for 16-18 year old students.  Action had been taken to contact 19+ 
Adult Learners to make them aware of the services at the College available to them as part of 
their studies. 
 
The Chair summarised that the Curriculum Management were aware of the issues and once 
these improved, this would lead to better outcomes for learners.  Attendance and retention was 
being focussed on, as a priority, to ensure students achieved. 
 
The Standards, Quality and Student Experience Committee APPROVED the Single Equality 
Action Plan and Annual Report 2017/18. 

 
7. STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE MEETING DAY 
 

The Clerk to the Corporation advised that members had been consulted on a proposal to change 
the day of the Committee meeting from a Tuesday evening to a Thursday evening; the timing of 
the meetings would remain unchanged. 

 
The Standards, Quality and Student Experience Committee APPROVED the change of day for 
the Committee meetings which would be with effect from June 2019. 

 
It was AGREED that Item 11 would be taken as the next item of business.  The minutes would 
be recorded in the order of the discussion. 
 
11. WORK PLACEMENT UPDATE 
 

The Committee received a Report which provided an update on the Work Placement activity 
taking place across the College and linked to the presentation given at the start of the meeting.  
The Director of Business Development and External Engagement advised that the Report had 
not been considered by any other Committee. 

 
Members were advised that the College had agreed targets for work experience and external 
work placements which were monitored by the College Leadership Team (CLT). 

 
The College had secured funding, through the Capacity Development Fund, to support the 
development of substantial 45 day placements for 114 students.  The curriculum areas involved 
included Health and Social Care, Digital and Construction.  In addition, Careers Coaches were 
being employed through this funding to support this work. 
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For External Work Placements, progress of actual hours to planned hours was reported as being 
at 42%.  785 learners of 16-19 Level 2 and Level 3 Study Programmes had commenced or 
completed work experience.  It was further reported that 120 placements (both clinical and non-
clinical) had been secured in total with the East Lancashire Hospitals NHS Trust. 

 
The College had purchased a software package “Connect Software’ which supported internal 
promotion and monitoring of the work placements for both Further and Higher Education 
students.  A dashboard providing live data would become a beneficial tool for management, while 
students had access to an ‘app’ to find out more information about work placements. 

 
The Chair asked how students prepared for their work placement/experience to ensure they 
knew what to look for and reflect on as part of the placement.  With Co-ordinators linked to each 
area across the College, the Director: Business Development and External Engagement 
explained that students received preparation material in advance of their placement, as well as 
having the opportunity to review the placement once completed.  Employers also received 
preparation materials to support the students on their placements.  Through the tutorial system, 
students would learn how to present themselves and the employment of Careers Coaches would 
support students in their preparation for placements. 

 
The Committee noted that work placements had been reported positively in the recent Ofsted 
Inspection Report. 

 
The Chair thanked the Director: Business Development and External Engagement for her 
Report. 

 
17:55  The Director: Business Development and External Engagement left the meeting. 
 
8. OFSTED INSPECTION REPORT (DECEMBER 2018) 
 

The Principal and Chief Executive presented a Report which provided the Committee with an 
update and a copy of the published Report following the Ofsted Inspection that had taken place 
from 11 -14 December 2018.  A verbal update had been provided to Academic Board at its 
meeting on 5 February 2019. 

 
Members were advised that two areas identified within the Ofsted Report required rapid 
improvement; these being Student Outcomes and the quality of Teaching, Learning and 
Assessment.  Whilst the new Progress Observation Process was showing positive signs of 
improvement in Teaching and Learning and green shoots of improvement had been identified, 
this needed to correlate with student outcomes at the end of the current academic year to 
establish the true impact of the process.  

 
Many strengths had been recognised during the Inspection with the College’s Apprenticeship 
provision and the Personal Development, Behaviour and Welfare aspect of the Student 
Experience being graded as ‘Good’.   

 
The College had Self-Assessed High Needs provision as ‘Good’, however Ofsted graded this 
area of provision ‘Requires Improvement’ at the Inspection.  The Principal and Chief Executive 
explained that the need to demonstrate systematically the use of additional funds to support High 
Need Learners which led to individuals making good progress and enhance the learner and their 
independence skills, was a critical area of improvement.  The College was identifying why this 
provision had been downgraded and working rapidly to address the issues identified with the 
Report. 

 
The Committee was advised that the College would receive a Monitoring visit 12 months from 
the publication date of the Report, the focus of which would be the seven key themes identified 
within the Summary of Key Findings at the start of the Ofsted Report.   A small team of Inspectors 
would visit the College for a period of one day and a published Report would be produced which 
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would report on the outcomes of the seven key themes.  Members were advised that work had 
already commenced to identify evidence against these themes and the Committee would receive 
Reports to demonstrate the improvements made towards these.  Furthermore, as the College 
had now received an overall judgment of ‘Requires Improvement’ for a second time, the 
Education and Skills Funding Agency (ESFA) had notified the College that they were now in an 
intervention process with regional colleagues monitoring progress being made.  A visit had been 
arranged to take place on 25 March 2019 and the College needed to be able to demonstrate the 
distance travelled since the publication of the Report. 

 
The Principal and Chief Executive advised that he had carried out over 40 Learning Walks since 
he commenced in post in January 2019; students were engaged, respectful and learning in class, 
however it was critical that students achieved their qualifications.  It was however reported that 
staff sickness was problematic, particularly in some areas, and managers were working to ensure 
students were not disadvantaged.  The Chair acknowledged this key point and explained that it 
was vital that the College executed the HR processes in place to deal with staff absence. 

 
A Quality Summit would be taking place on Friday 15 February 2019.  The purpose of the Quality 
Summit was to ensure all College managers had a clear focus on the student outcomes for the 
current academic year and to have action plans in place to address the key areas of 
improvement.  Each Curriculum Manager would provide their data and an update of learners who 
were at risk of not achieving and their plans to mitigate this risk.  The Quality Summit would also 
be an opportunity to assess where the College was on its journey of improvement.  Governors 
would be invited to attend future meetings to enable triangulation of information provided in Board 
and Committee reports. 

 
On reflection of the Ofsted Inspection Report, concern was raised by members that Ofsted had 
reported Governors’ had been too slow to take the necessary actions to improve the provision 
and to respond to the weaknesses identified at the previous Inspection.  Members of the 
Committee advised that they had previously been given assurance that the College would, at its 
next Inspection, reach Good or Outstanding.   
 
The Chair explained that the feedback within the Ofsted Report was critical however a lot of 
changes had been made since the last Inspection on the College’s journey of improvement; 
these changes had not shown in the achievement rates.  Members were reminded that a new 
Leadership Team was now in place, there was now a Dashboard which provided live data, 
Performance Quality Review meetings had been introduced and the Committee was receiving 
more honest appraisals of the key areas of focus, with Management providing concise 
explanations and detail.  
 
The Chair of the Corporation Board provided his thoughts regarding the outcome of the 
Inspection and advised members that the priority now for the College was to improve to ‘Good’ 
by the end of the academic year (2018/19). 
 
The Chair summarised that he now felt more confident that the College would achieve the 
required improvements and Teaching, Learning and Assessment and Progression were the key 
themes to address. 

 
9. QUALITY KEY PERFORMANCE INDICATORS 2018/19 UPDATE REFERENCING THE 

GOVERNORS’ DASHBOARD 
 

An update on the Quality Key Performance Indicators for 2018/19 was received, which was 
presented alongside the Governors’ Dashboard.  The Report provided the progress being made 
towards the College’s High Level Key Performance Indicators (KPIs) which had been approved 
by the Corporation Board at its meeting on 9 November 2018. 

 
Key headlines reported included: 
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• Retention, for both 16-18 year olds and 19+ learners, was in line with the in-year targets; 
• The Ofsted overall Effectiveness grade had been rated as ‘Red’ following the Inspection that 

had taken place from 11-14 December 2018; 
• The latest Student Progress snapshot indicated that progress was significantly below in-year 

targets; 
• Attendance was below in-year and end of year targets; 
• The progress of 2017/18 leavers into Positive Destinations was good. 

 
On reflection of the information presented on the Governors’ Dashboard, one member asked 
what the College was doing differently to change behaviours to lead to an increase in Higher 
Education enrolments.  The Vice Principal: Curriculum and Quality responded that the Key 
Performance Indicator for student recruitment was reviewed through the Policy and Resources 
Committee however applications for 2019/20 were being received and the College would 
promote the University Centre to learners within Further Education, as an option for progression. 
 
In response to the Chair asking where the critical areas were in terms of attendance, the Vice 
Principal: Curriculum and Quality talked through attendance within the Technical Centre, 
explaining that lower rates of attendance continued within Construction and Engineering, and 
whilst the Spa Academic was improving, this was still low.  Attendance for Foundation Learning 
was low; the Vice Principal: Curriculum and Quality provided an overview of the learning 
encompassed within the School of Foundation Learning.  Members were advised that it was not 
possible for the data to reflect the impact of staff not being in the classroom due to sickness 
levels. 
 
The Principal and Chief Executive explained that whilst the attendance data was lower than the 
College would want it to be, Retention was looking more positive and learners were 
systematically followed up if they had not attended within two weeks.  Through the Quality 
Summits, different strategies would be identified to ensure students achieved their qualification 
and it was critical to convert Retention into achievement. 
 
The Chair noted that there were still areas of concern – Level 1, Hair and Beauty, Motor Vehicle 
and Construction – but improvements around retention were being made. 
 
Members were advised that by the end of May 2019, the College would be able to provide an 
indication of the predicated success rates with a tolerance percentage for the external 
examinations.  There were a number of measures in place to ensure students achieved.  The 
Principal and Chief Executive explained that the overall success rate position for the previous 
academic year was 78.5%, this needed to be 83-84%. 

 
10. FURTHER EDUCATION (FE) STUDENT IN-YEAR PERFORMANCE 2018/19 - RETENTION, 

ATTENDANCE AND STUDENT PROGRESS 
 
The Vice Principal: Curriculum and Quality presented the Further Education (FE) Student In-
Year Performance Report which provided an update against the set metrics for Retention, 
Attendance and Student Progress. 
 
It was reported that Attendance for the FE Overall Core Aim was 87%, which was 2% lower than 
at the same point in the previous academic year.  By Centre, the percentage was 89% for the 
Academic Centre and 82% for the Technical Centre.  Attendance on English and Maths was 
significantly lower with the overall average attendance at 65%.  Members were advised that Head 
of Schools across all areas had been advised of the need to raise attendance. 
 
Retention was currently 1% above the same point in the previous academic year, but was 2% 
lower than previously reported to the Standards, Quality and Student Experience Committee. 
 
In terms of Student Progress, the Vice Principal: Curriculum and Quality explained that the 
position was lower than the target at this stage of the year.  The Student Progress Snapshot 3 
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target, as agreed by the Corporation Board, was 60% of students to be meeting or exceeding 
their target at this stage of their studies.  Members were advised that there had been issues in 
the interpretation of the Progress tracking and as part of the Quality Summit on Friday 15 
February 2019, Head of Schools would be asked to provide detail on how this would improve. 
 
The Principal and Chief Executive added that Ofsted had reported that learners were not 
reaching their potential from their starting points; the College needed to drive on this and through 
the progress measures, ensure all students were meeting or exceeding their targets. 
 
At this point of the meeting, one member asked if the recent structural changes within the College 
was associated to the levels of staff sickness.  The Committee was advised that sickness levels 
had increased since January 2019 and some staff had been absent as a result of the collective 
consultation process and also due to the Observation process.  For the latter, for those absent 
when an Observation was planned, the Head of Teaching and Learning – FE and WBL or the 
Vice Principal: Curriculum and Quality would visit them individually and carry out a peer 
observation.   It was however reported that many tutors had enjoyed the Observation process 
and felt it was valuable to their continuing professional development and had been a supportive 
process. 
 
In response to a further question regarding Occupational Health services, the Committee was 
assured that the College provided this and in addition, an Employer Assistance Programme was 
available which offered colleagues 24 hour support. 
 
The Chair expressed concern that the Student Progress Snapshot was significantly below the 
60% target and asked what action was being taken.  The Vice Principal: Curriculum and Quality 
advised that Head of Schools were being held to account and were being asked what measures 
they were taking to secure student achievement.  It was noted that Student Progress for High 
Need Learners was at 56%. 
 
The Committee was advised that results from the Ofsted Learner Survey had been positive. 
 
The Committee directed the Vice Principal: Curriculum and Quality to ensure, through the Quality 
Summits, that managers were instructed to make considerable improvements. 
 

Action:  Vice Principal: Curriculum and Quality  
 
11. WORK PLACEMENT UPDATE 
 

As minuted above. 
 

12. HIGHER EDUCATION (HE) STUDENT IN-YEAR PERFORMANCE 2018/19 
 

The Vice Principal: Curriculum and Quality presented the Higher Education (HE) Student In-Year 
Performance Report for 2018/19. 
 
Attendance for HE was reported as being 80%, with a 2% differential between male and female 
students.  Whilst there was no national benchmark for HE attendance, the Vice Principal: 
Curriculum and Quality felt that attendance was too low.  
 
The January Start Interim Exam Board had been positive, with a good range of passes.  It was 
reported that all records had been completed successfully and the External Peer had no 
recommendations or concerns with the process.   
 
An update on the Module Evaluation Questionnaire – Mid Year Results was provided and it was 
reported that from 914 entries, the overall module satisfaction rate was 87%.  The five key 
measures from the results were discussed.  One member asked why the satisfaction rate for 
library resources supporting learning was at 79%.  The Vice Principal: Curriculum and Quality 
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confirmed that, through the Learner Voice, additional feedback would be obtained to establish 
an understanding of this result. 

Action:  Vice Principal: Curriculum and Quality 
 

In response to a discussion on the use of the Library facilities being accessible at Lancaster 
University, the Vice Principal: Curriculum and Quality would confirm the access arrangements in 
place for University Centre students studying on Lancaster programmes. 

 
Action:  Vice Principal: Curriculum and Quality 

 
A further question was raised as to Library usage data being available, including the number of 
students visiting the library and the number of books being loaned.  The Principal and Chief 
Executive clarified that whilst this information would be useful, the Library resources also linked 
to staff being available and the availability of IT facilities. 

 
13. TEACHING, LEARNING AND ASSESSMENT - OBSERVATION 
 

The Head of Teaching and Learning – FE and Work Based Learning provided an update on the 
current progress in the Progress Observation Process which had been previously considered by 
Academic Board on Tuesday 5 February 2019.     
 
A risk based approach had been taken for the Observations, were those who taught on courses 
or in areas that had underperformed in the previous academic year or had a poor outcome in a 
previous Observation had been observed first.  The Head of Teaching and Learning – FE and 
Work Based Learning talked members through the three stages of the Progress Observation 
Process and advised that the Observation Process and the Observation Team were highlighted 
in the College’s Ofsted Report as both robust and accurate. 
 
At the time of reporting 146 Progress Observations had taken place, with 72% of learners making 
at least the expected progress. 52 staff received a judgement that their students were not yet 
making expected progress or unlikely to achieve; 17 members of staff following their follow-up 
Learning Walk had improved their judgement; and 13 members of staff were now entering 
performance management processes.  Members were advised that in total 289 observations had 
been scheduled and that a number of Observations had had to be postponed due to staff 
sickness. 
 
The Head of Teaching and Learning – FE and Work Based Learning talked through the key 
improvements and key areas for further development which were detailed within the Report and 
explained that these were key for the College to move forward.    
 
The Observation Process was discussed in detail, and the Principal and Chief Executive 
reminded members that action had been taken, in the previous academic year, where there were 
colleagues who were not performing.  The Chair added that Observations had not been taking 
place at the time of the Inspection in 2017, and therefore the College needed to show the 
improvements that had been made through data and student achievements.  
 
On reflection of the information provided, it was noted that at the time of the Ofsted Inspection 
(December 2018), the College reported 48% of Observations of Teaching and Learning meeting 
College standards.  One member asked what target was in place for when the Education and 
Skills Funding Agency (ESFA) visited in March 2019 as they would expect an improvement to 
be made. 
 
In response, the Committee was advised that the in-year target of 65% had exceeded and the 
College was on target to achieve its overall target, by the year end, this being 75%.  The Head 
of Teaching and Learning – FE and Work Based Learning reiterated that the College had taken 
a risk based approach and put the resource into areas where intervention was required at the 
start of the Progress Observation Process. Whilst there were still 54 Progress Observations to 
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complete, these were considered to not have a negative impact on the target of the Observations 
meeting or exceeding expected progress. 
 
The Committee was further advised that the Teaching and Learning section within the College 
Improvement Plan (CIP) also referenced the targets for the Progress Observation Process and 
as a result of the Ofsted Inspection Report, further actions had been added. 

 
14. QUALITY REPORT - STRATEGIC COLLEGE IMPROVEMENT FUND (SCIF) UPDATE 

 
The Strategic College Improvement Fund (SCIF) Project was reported as making good progress 
and an update on both strands of the Project was given.   
 
• Strand One – Development of Leadership and Management within the College.  Three two 

day sessions had taken place and it was reported that there had been full engagement and 
high levels of satisfaction from participants.  As reported at the previous meeting, participants 
on the Leadership and Management Development Programme would carry out an 
Improvement Project, with presentations taking place in May 2019; focuses for these Projects 
included attendance, retention and curriculum development.  In addition, managers who were 
eligible to, would study towards a CMI Level 7 qualification. 

 
The Director: Human Resources and Organisational Development further advised that the 
Assistant Principals would receive coaching from the Senior Leadership Team at Dudley 
College as part of the Project. 
 

• Strand Two – Improve the quality and consistency of Teaching, Learning and Assessment 
across the whole College.  The 0.5 FTE seconded post from Dudley College was working 
well and was working productively with individual staff on a coaching basis and teams of staff 
to identify best practice.   
 
A carousel of Action Workshops over a two day period in both November and January had 
taken place for staff who had not met the required standards and for staff who had had a 
good observation but needed to consolidate their practice.  Following the November 
Workshop, a Learning Walk took place for those staff who had attended to assess the impact 
of the intervention and it was reported that 17 of the participants had made progress in their 
teaching and learning practice and could demonstrate the impact of the development activity.  

 
The Staff Development Hub would be formally launched on Friday 8 March 2019 and a 
programme of activity had been developed which focussed on Teaching, Learning and 
Assessment and addressed the key areas identified within the Ofsted Inspection Report, 
Observations and Learning Walks.  The Staff Development Hub would also be the main 
centre for the new Staff Teaching Induction Programme and would provide a bespoke area 
for colleagues to share best practice. 

 
15. COLLEGE IMPROVEMENT PLAN - NOVEMBER 2018 MILESTONE 
 

The Vice Principal: Curriculum and Quality presented the College Improvement Plan (CIP) 
2018/19 which incorporated the November 2018 milestone review. The Report had been 
considered by Academic Board at its meeting on 5 February 2019 and had also been presented 
as evidence during the Ofsted Inspection.  The Committee was advised that from the next 
academic year, the milestone dates would be set to fall in line with Standards, Quality and 
Student Experience Committee reporting. 
 
The College Improvement Plan was ‘RAG’ rated (Red, Amber and Green), and at the time of 
reporting 14 of the 103 actions were rated as Red, 24 actions rated as Amber and 65 actions 
rated as Green.  It was reported that the November ‘RAG’ Rated College Improvement Plan 
echoed the findings within the Ofsted Report of the positive progress made and the impact on 
learners, however it was reported that the quality of Teaching, Learning and Assessment was 
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central to the improvements required.  Other aspects of the College Improvement Plan had been 
discussed as part of other items within the agenda. 
 
Ofsted had commented positively on the format and existence of the College Improvement Plan 
however they felt that targets could be refined further to create a sharper focus; this feedback 
had been taken into account through the January milestone review and additional actions had 
been added following the areas for improvement identified within the College’s Inspection Report.  
The Vice Principal: Curriculum and Quality confirmed that he would provide an updated copy of 
the College Improvement Plan, including a summary Report, to the Standards, Quality and 
Student Experience Committee once the January milestone review had been completed. 

 
Action:  Vice Principal: Curriculum and Quality  

 
16. GOVERNORS’ OFSTED OVERSIGHT IMPROVEMENT GROUP INCLUDING MINUTES OF 

LAST MEETING (28 NOVEMBER 2018) 
 

The Committee received the minutes from the Governors' Ofsted Oversight Improvement Group 
meeting that had taken place on 28 November 2018. 
 
The Principal and Chief Executive advised that having reflected on the recent Ofsted Inspection 
Report, it was critical that Governors were challenging College leaders and managers to bring 
about rapid improvement and that Governors also had clear sight of the student experience and 
progress.  The Principal and Chief Executive talked through the proposed arrangements which 
were detailed within the presented Report, which would ensure Governors had unfettered access 
to students and allow them to witness managers in operation. 
 
After consideration of the Report, the Standards, Quality and Student Experience Committee 
RECOMMENDED the following arrangements to the Corporation Board for approval at its 
meeting on Friday 15 March 2019 which would deliver the required improvements as identified 
within the Ofsted Inspection Report: 
 
• To disband the Governors' Ofsted Oversight Improvement Group and replace with a Further 

Education Governor Student Voice Committee which would meet once per term.  The 
membership of this Committee would consist of four Governors and Student 
Representatives.  
 
Governors would have formal links to each curriculum area and carry out Learning Walks 
and Link Governors would attend Quality Summit meetings - Student Progress meetings 
which would take place once per term. 

 
• To rename the Standards, Quality and Student Experience Committee to the Learning and 

Quality Committee.  This would allow the Committee to have a clear focus on Learning and 
Quality.  Progress being made against the seven key themes identified within the Ofsted 
Inspection Report would be a fixed item on the agenda for the Learning and Quality 
Committee, as well as being reportable to the Corporation Board. 

 
The Clerk to the Corporation proposed a review of the Terms of Reference and Calendar of 
Business as part of the process in order to streamline the meetings to allow more opportunity 
for discussion; this would be presented for consideration at the next meeting. 
 

Action:  Clerk to the Corporation 
 
17. UNDERPERFORMING COURSES (COURSES IN ACTION) (FE, HE AND WBL) 
 

A Report which provided the Committee with data for underperforming courses in Further 
Education, Higher Education and Work Based Learning for the academic cycle 2018/19 was 
received and discussed. 
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Members were advised that a targeted approach in the autumn term had reduced the number of 
Courses in Action (CiA) from 137 to 57 which comprised of 38 in Further Education, 10 
Apprenticeships and 9 in Higher Education.  It was reported that the Courses in Action support 
process and qualifying criteria was under review to ensure maximum impact of the resources 
deployed to affect change, and whilst the number of courses identified as Courses in Action had 
reduced, it was too early to see the full impact of any interventions on the remaining Courses in 
Action.  Detail appended to the Report provided attendance and retention data for the courses 
identified as ‘in action’ including progress to target for Further Education. 
 
The key headlines noted within the Report included: 
 
• Of the 57 Further Education Courses in Action, 15 had improved their attendance and five 

remained the same, confirming that attendance was still a concern.  Retention for the Further 
Education Courses in Action was currently high with 30 courses ‘RAG’ rated as Green, 19 of 
which were at 100%.  Eight courses were rated as Amber (90-95%); 

• Three Apprenticeship courses had remained at 100% for Retention, however the three 
courses remaining as Red had improved with Level 2 Vehicle Maintenance and Repair 
improving from 40% to 70%.  Generally Attendance was improving. 

• For Higher Education, four of the nine courses had improved their Attendance. Comparison 
data for Higher Education Retention showed six of the nine courses as having improved 
compared to the 2017/18 final outturn position. 

• For Further Education Progress to Target, the number of courses ‘RAG’ rated as Green had 
increased from 24 to 29, of which 13 had 100% of students exceeding or making expected 
progress. 

 
The Report also included information on areas of concern in Level 3 Business progress to target, 
retention in 4 apprenticeship courses and attendance and retention in 4 Foundation Degree 
programmes. 
 
The Committee noted that the data would be further discussed in detail with the Head of Schools 
at the forthcoming Quality Summit on Friday 15 February 2019. 
 

18. QUALITY ASSURANCE END-YEAR REPORT 2017/18 
 

The Head of Teaching and Learning – FE and WBL presented a Report which provided a 
summary of the themes arising from the annual monitoring of quality assurance for FE, 
Apprenticeships and HE (non-university Awarding Bodies) for the 2017/18 academic year.  
Overall the College could demonstrate it had met and in many cases exceeded the external 
quality assurance demands across its provision.  The Report had been previously considered by 
Academic Board at its meeting on 5 February 2019. 
 
The Report advised that across the 2017/18 quality cycle, for Further Education there had been 
81 individual Reports across the 2017/18 quality cycle of which 38 featured essential actions and 
14 outlined future recommendations.  In Higher Education, the College received 53 Internal 
Verifier Reports of which 41 featured essential actions and four outlined future recommendations.  
47 of the Higher Education Reports related to Access to HE courses which sat within the 
Academic Centre.  It was reported that recent visits by both City and Guilds and Pearson had 
taken place and following verbal feedback, no concerns were reported. 
 
The Committee commented that the delay in the report being presented to the Committee was 
not appropriate and asked that this be fed back to Academic Board. 
 

Action: Head of Teaching and Learning 
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19. OFFICE FOR STUDENTS REGISTRATION AND IMPROVEMENT PLAN 
 

It was agreed that the following minutes (in italics) were commercially sensitive and would 
therefore be treated as confidential. 
 

20. STAFF DEVELOPMENT IN-YEAR REPORT 
 

The Committee received a Report which provided an update on the Staff Development activities 
that had taken place to date and their impact during the academic year 2018/19. 
 
The Director: Human Resources and Organisational Development advised that the 
Organisational Development Plan contained 20 actions in relation to enhancing staff Continuous 
Professional Development (CPD) across the College, with the intended impact of all activities to 
see: 
 
• Improvements in Teaching, Learning and Assessment observed good practice; 
• Improvements in student data Key Performance Indicators and feedback; 
• Improved student satisfaction in their learner experience. 

 
Members were advised that the impact of all staff development activities was initially assessed 
by the Organisational Development Team through staff evaluation forms. 
 
For the 2018/19 academic year, protected time for class based and work based learning staff 
had been introduced for CPD to take place.  142 session were reported as being held to date 
with the three main areas of focus being improvement of Teaching, Learning and Assessment; 
health and wellbeing; and the implementation of the new College Appraisal and Observation 
system (CollegeiP). 
 
Against the Key Performance Indicator (KPI) for CPD of 85% to date, the Director: Human 
Resources and Organisational Development reported that 98% of staff evaluated were satisfied 
that their training objectives had been fully met and 97% were satisfied with the quality of their 
training. 
 
Members were advised that a further key priority for the College was to enhance staff 
engagement with Research and Scholarship activity.  It was reported that 14 University Centre 
members of staff and one Further Education member of staff had been supported since 
September 2018 with Research and Scholarship activities. 
 
In addition, 10 University Centre CPD sessions had been held, with 97 attendees across the 
sessions.  Training included Preparation for Validation; the Teaching Excellence Framework 
(TEF), the Office for Students (OfS) and the National Student Survey (NSS) – Prospering in the 
HE External QA Environment. 
 
The Director: Human Resources and Organisational Development further advised that 
completion of Mandatory Training was at 95% on average, with 79% of staff who had attended 
sessions stating the training had made a difference to their understanding and impact on their 
role. 

 
21. HIGHER EDUCATION REPORT 
 

i) National Student Survey (NSS) 2018 Action Plan Update – The Committee received a Report, 
for information, which provided an update on the key actions that had been taken since the 
inception of the National Student Survey Action Plan agreed by Academic Board in November 
2018. 
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ii) Research and Scholarship Activities Update – Within the Staff Development In-Year Report, 
received at item 20, an update on the activities taking place linked to Research and Scholarship 
had been incorporated for the Committee’s information. 
 
An update on the collaborative work taking place as part of the Strategic Alliance was provided, 
which included a research project following on from the Leading Places project.  This Project 
would commence in September 2019 and would assess the impact of an intervention to increase 
physical activity in inactive College staff and students.  Other activities included two collaborative 
Research Projects with Lancaster University and Lancashire Care NHS Trust and the University 
of Cumbria and staff from the University Centre; staff having access to Research Seminars at 
Lancaster University through its Health Innovation Team; and six members of staff having 
attended sessions run by Lancaster University to increase confidence in external research 
funding applications. 
 

22. EMPLOYER SURVEY RESULTS 2017/18 AND ACTION PLAN 2018/19 
 

The Committee received a Report, for information, which provided an update on the Employer 
Satisfaction Survey Results for 2017/18.  Whilst the Report had not been previously considered 
by any other Committee, an interim Report had been provided to the Standards, Quality and 
Student Experience Committee in October 2018.  The Report provided the 2017/18 results from 
the annual Employer Satisfaction Survey which was a requirement by the Education and Skills 
Funding Agency and an update on the results from the Ofsted Employer View survey, which had 
been completed during the Inspection week (11 to 14 December 2018), was also included. 
 
The Director: Business Development and External Engagement reported that it was expected 
that the 2018/19 ESFA survey would follow the same format as in previous years. The College 
had commenced briefings for Assessors on the process and had begun to introduce a range of 
measures to improve communication to employers. Results from the Ofsted survey would 
indicate an improved score was expected in the forthcoming ESFA survey. 

 
23. STUDENT SURVEYS 
 

The Committee received a Summary Report which provided an overview of the Student Surveys 
that had been completed during the autumn term and outlined the surveys planned for the 
remainder of the academic year.   
 
It was reported that participation rates were high, student satisfaction and feedback was 
consistently positive, and the vast majority of students would recommend Blackburn College to 
friends and family.  The results had however indicated that induction activities and the Fresher’s 
Fair required improvement 

 
24. SINGLE EQUALITY AND INCLUSION SCHEME 2017-2020 
 

A Report which contained the key issues from the final draft of the Single Equality and Inclusion 
Scheme (SEIS) 2017/2020, was received by the Committee for information.  Members were 
advised that the Scheme had been circulated to the Single Equality and Safeguarding Committee 
for comment and would be presented at their next meeting on 3 April 2019 for approval, prior to 
it being published. 

 
25. STAFF INDUCTION/INTRODUCTION TO NEW TEACHERS 
 

Members received a Report which provided an update on the current process and the developing 
plans for new Staff Induction.  The Report, received for information, advised that a new staff 
induction had been in place since early 2018 and had been supported by the addition of  Learning 
Walk ‘Blueprint’ framework and ‘Planning for Progress’ sessions since September 2018 in 
relation to expectations around Teaching, Learning and Assessment. 
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Following observations and reflections from Learning Walks, discussions with staff and the 
recent Ofsted Inspection Report, a framework would be introduced from February 2019 to 
incorporate documents and checklists that outlined the expectations around Teaching, Learning 
and Assessment practices and marking, professional boundaries and where support should be 
sought, ProMonitor/OneFile usage, Moodle and how to access critical staff development, for all 
new staff. 
 

26. HIGHER EDUCATION  
 

i) Validation Schedule 2019/20 – The draft HE Schedule for validations and revalidations across 
the College’s HE portfolio and academic partners for 2019/20 for delivery in 2020/21 was 
received for information. 
 
It was reported that the cycle dates were yet to be agreed with the College’s Higher Education 
partners and following the New Course Development and Review Panel meeting scheduled to 
take place in March 2019, final plans would be agreed and work would commence on setting 
dates to deliver the validations and revalidations. 
 
ii) Five-Year Validation Planner - A Report which summarised the College’s current plans for 
validations and revalidations with the Higher Education partners for the next five academic years, 
as agreed with the academic staff within the University Centre, was received for information. 
 

27. UCBC ACADEMIC STAFF APPROVALS FOR LANCASTER UNIVERSITY FOR 2018/19 
 

A Report, which had been previously received by Academic Board on 5 February 2019, provided 
an update on the process and outcomes of Lancaster University’s approval of staff to teach on 
programmes of study which they validate, as part of its partnership agreement. 
 
The Report provided a summary of the process for 2018/19 and indicated that due to the backlog 
of staff requiring approval, the process would become faster in future years as the College would 
update its staff approvals register with Lancaster University each semester with any changes in 
staff or changed teaching allocations. 
 

28. CHAIR APPROVED MINUTES OF ACADEMIC BOARD 
 

The Chair Approved minutes from the Academic Board meeting held on Tuesday 13 November 
2018 were received for information. 
 
Due to the timing of the meeting, the minutes from the Academic Board meeting held on Tuesday 
5 February 2019 would be received at the Standards, Quality and Student Experience Committee 
meeting in June 2019. 

 
29. ANY OTHER BUSINESS 
 

It was reported that a Blackburn College wall would soon be on display at the East Lancashire 
Hospitals NHS Trust.  The wall, which was 5 metres in length in the Hospital Atrium, would 
showcase students from the College studying health and also the partnership work between the 
Hospital and the College.  Thanks were formally recorded to Les Stove for providing this 
opportunity to the College. 
 
Congratulations were further recorded on the East Lancashire NHS Hospitals Trust receiving a 
good rating from the Care Quality Commission (CQC) and this would be showcased on the 
College’s digital board on Montague Street. 
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30. REVIEW OF MEETING 
 

It was AGREED that there had been a robust opportunity for challenge and the proposal, 
suggested at Item 16, would allow the Committee to have a clearer focus on student progress 
and teaching and learning.   It was further noted that the Reports received were much improved 
being sharper and more focussed.  All members enjoyed the challenge and debate that had 
taken place. 

 
31. DATE AND TIME OF NEXT STANDARDS, QUALITY AND STUDENT EXPERIENCE 

COMMITTEE MEETING 
 

Thursday 20 June 2019 at 5.00pm. 
 
 
 
Signed: ………………………………………… 
 
Date: ………………………………………… 


