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MINUTES OF THE GOVERNANCE PANEL MEETING 
HELD ON MONDAY 4 FEBRUARY 2019 

 
PRESENT: 
 
Phil Watson CBE  Chair 
 
Mark Allanson   Member 
Dr Fazal Dad   Principal and Chief Executive 
Paul Levet   Member 
 
IN ATTENDANCE: 
 
Jean Tracy   Clerk to the Corporation 
 
 
It was noted that the meeting commenced at 16:05 and was quorate. 
 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received and accepted from Garth Hodgkinson. 
 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Governance Panel become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting.   

 
3. MINUTES OF THE GOVERNANCE PANEL MEETING HELD ON 1 OCTOBER 2018 

 
The minutes of the Governance Panel meeting held on Monday 1 October 2018 were accepted as 
a true and accurate record and signed by the Chair. 

 
4. MATTERS ARISING 

 
The Clerk explained the addition of the action points sheet which contained information on the 
actions from the previous meeting(s) and the current status.  It was noted that confirmation had 
now been received from Forbes (College solicitors) on the proposed amendments to the Instrument 
and Articles of Government and that this would be covered under Agenda Item 9.  There were no 
matters arising which would not be covered through the agenda. 

 
5. GOVERNOR PROBATIONARY REVIEWS 
 

The Panel reviewed the contribution and attendance of those Governors whose 12-month 
probationary period was due to end on 31 March 2019 and AGREED to recommend their continued 
membership on the Board. 
 
The following minutes (in italics) would be considered as confidential and not for publication: 
 
 
 
 

 
 

Agenda Item: 3 
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6. SUCCESSION PLANNING 
 
As previously minuted, an approach regarding Board membership had been made to Ian Brown, 
Chair of Blackburn with Darwen HIVE Ambassadors Network.  Mr Brown had indicated his interest 
in Board membership but personal circumstances meant this would be in the future.   
 
The Chair indicated that Donna Hall may also be interested in membership of the Board.  Ms Hall 
is currently the Chief Executive of Wigan Council but will step down from the post in February, 
having completed an eight year term as Chief Executive. 
 
The Panel was informed that the College had been successful in its registration with Office for 
Students (OfS).  A copy of the letter, dated 1 February 2019, was given to the Chair.  The Clerk 
informed the Panel that in addition to the responsibilities expected of the Board, the OfS registration 
letter included information on the conditions to registration.  In relation to governance, these 
included the requirement for the Board to review and have oversight of an action plan to effect 
improvements in student outcomes.   
 
.. 
A full report would be brought to the Governance Panel at its next meeting. 

Action: Clerk to the Corporation 
 
The Governance Panel therefore AGREED to defer any decision on both the Board and Committee 
vacancies and to defer the review of Committee membership. 
  

7. GOVERNOR SELF-ASSESSMENT AND APPRAISAL OF THE CHAIR – REVIEW OF 
DOCUMENTATION FOR 2018/19 

 
A detailed discussion took place on the self-assessment process for Governors.  Whilst there were 
benefits in Committee Chairs meeting members individually, the time commitment could be 
onerous. 
 
A number of suggestions were made, including that Governors would complete a self-assessment 
form and the Committee Chair would, by exception, meet individually with Committee members; 
members would also have the opportunity to meet with the Chair should they wish to do so.  The 
self-assessment form would be used as an aid or prompt for such discussions.  Individual and 
Committee effectiveness would be considered.  The use of an external agency, e.g. AoC, was also 
suggested. 
 
It was AGREED that the Principal and Chief Executive and the Clerk would bring a report to the 
next meeting on proposals for the Governor Self-Assessment and Appraisal of the Chair.  

Action:  Principal and Chief Executive/Clerk to the Corporation 
 
8. STREAMLINING OF BOARD PAPERS 
 

The Panel considered the Report and the actions to date.  The Clerk informed the Panel that work 
was continuing and in particular, a full review of the way in which the Board monitored and 
challenged student in-year performance in particular was being developed.   
 
The Principal and Chief Executive went on to explain his proposals, stressing that whilst the Board 
needed to look at student attendance, retention, etc., student in-year performance was key.   He 
would therefore be proposing to amend the title of the Standards, Quality and Student Experience 
Committee to Learning and Quality Committee and that the Terms of Reference would also be 
reviewed.  
 
In order to increase Governor/student interaction and to provide the opportunity for Governors to 
triangulate the information being provided by management, the Principal and Chief Executive was 
also proposing to introduce a Student Voice Committee.  The Committee would meet termly with 
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students and would cover themes – e.g. enrolment, induction, staff feedback on their progress, etc. 
– relevant at the time of the meeting; management would attend by invitation. 
 
The Governance Panel also looked at the remit of the Governors’ Ofsted Oversight Improvement 
Group and on how this could now be taken forward by the Learning and Quality Committee and 
the Board to further consolidate the focus of the whole Board.   
 
The Principal and Chief Executive also explained his proposals for curriculum links with Governors 
and on optional Governor attendance at Quality Summit meetings; the latter would give Governors 
the opportunity to observe how student progress is monitored by the College. 
 
It was NOTED that a full report would be presented to Standards, Quality and Student Experience 
Committee at its meeting on 12 February 2019 and then to the Board in March 2019. 

Action:  Principal and Chief Executive 
 

9. AMENDMENT TO INSTRUMENT AND ARTICLES OF GOVERNMENT: 
 

The Clerk to the Corporation presented a Report which provided the Governance Panel with 
proposed changes to the Instrument and Articles of Government in relation to charity law automatic 
disqualification rules and the introduction of written resolutions and video-conferencing.  The Panel 
noted that the proposed amendments to the wording had been reviewed and agreed with Forbes, 
the College solicitors. 

 
Following a detailed discussion, during which the Governance Panel proposed that a written 
resolution should be supported by a simple majority of members, the Panel AGREED to 
recommend the following amendments to the Board for approval: .. 

10. BOARD MEETING DATES 2019/20 
 

After discussion, it was AGREED that there would not be a proposal to change the day of the Board 
meetings; these would continue to be held on Friday afternoons. 

 
11. CAREERS GOVERNOR CHAMPION 
 

Having considered the Report, the Chair of the Corporation offered to take on the role of Careers 
Governor Champion.  The Careers Governor Champion role and proposed appointment would be 
reported to the Board at its meeting in March 2019. 
 

12. DFE COLLEGE GOVERNANCE GUIDE 
 

The Governance Panel considered the noted and noted the work being undertaken by the Clerk to 
the Corporation to ensure compliance. 
 

13. DBS PROCEDURE 
 

Having considered the Report, the Board AGREED to recommend the proposed amendments to 
the DBS Procedure to reflect the change of title to the Board for approval.  No other changes to the 
procedure were requested. 
 

14. ANY OTHER BUSINESS 
 

(i) Governor attendance at conferences, training events, etc. 
The Chair asked whether invitations should be targeted, but after discussion, it was agreed that the 
current process of invitations to conferences, training events, etc. being sent to all Board members 
would continue. 
 
There were no other items of any other business. 
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15. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and input into the meeting. 
 
16. DATE AND TIME OF NEXT MEETING 
 

Monday 29 April 2019 at 4.30pm. 
 

The meeting closed at 6.30pm. 
 

Signed: …………………………………….. 
 
Date:  …………………………………….. 

 


