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MINUTES OF THE POLICY AND RESOURCES COMMITTEE 
HELD ON MONDAY 4 MARCH 2019 

 
PRESENT: 
 
Paul Levet   Chair 
Dr Fazal Dad   Principal and Chief Executive 
Garth Hodgkinson  Member 
Michael Lee   Business Support Staff Governor 
Denise Park   Member 
 
IN ATTENDANCE: 
 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Nicola Clayton   Director: Business Development and External Engagement 
Sharon Germaine-Cox Director: Human Resources and Organisational Development 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
Laura Crompton  Senior OD Administrator – Items 1 - 5 
 
 
It was noted that the meeting commenced at 17:02 and was quorate. 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Kathryn Lord and Steve Waggott. 
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Policy and Resources 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting.  Denise Park registered a potential conflict of interest in 
relation to the Part II Agenda Item 19 – Blakey Moor Update. 
 

3. MINUTES OF THE POLICY AND RESOURCES COMMITTEE MEETING HELD ON MONDAY 
26 NOVEMBER 2018 

 
The Committee APPROVED the minutes of the Policy and Resources Committee meeting which 
was held on Monday 26 November 2018 as a true and accurate record and these were duly 
signed by the Chair. 

 
4. MATTERS ARISING 

 
6. HE Tuition Fee Policy (26 November 2018) – The Vice Principal: Finance and Corporate 
Services advised that the benchmarking data for Higher Education Tuition Fees would be 
circulated to members with the minutes. 

 
Action:  Vice Principal: Finance and Corporate Services 
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28. AOB (26 November 2018) – the report on the College Insolvency Regime was included at 
Agenda Item 11 (see below). 
 
34. Teacher Pension Scheme – Part II (26 November 2018) – this would be covered as a verbal 
update at Part II Agenda Item 20 (ii). 
 
1.Consideration of Going Concern (1 October 2018) – it was reported that there was no impact 
on Research and Scholarship activities as a result of reduced HE recruitment.  Standards, Quality 
and Student Experience Committee had received this update at its meeting on 12 February 2019. 
 
17. Human Resources and Organisational Development Report (1 October 2018) – the Director: 
Human Resources and Organisational Development confirmed that the short term and long term 
sickness absence data was incorporated within the Report which would be presented at item 9 
on the agenda. 
 

5. DEMONSTRATION OF COLLEGE APPRAISAL SOFTWARE 
 

The Senior OD Administrator was welcomed to the meeting and provided a demonstration of the 
College’s new online appraisal system (CollegeiP).  CollegeiP was a live system which recorded 
appraisals and created real-time tracking of the completion of Appraisals and action plans on a 
departmental and an individual basis.  The system would identify those staff who had not had 
their Appraisal and the data could also be analysed and managers tasked to ensure targets were 
achieved. 
 
The process for the Appraisal was talked through in detail, including the ability to upload 
evidence, monitoring forms for completion and a reflection against the cross College Standards 
plus more specific standards relating to individual roles.  Progress against Objectives was 
recorded and managers could identify Objectives that had been achieved or were outstanding.   
In addition, the Observation Process linked directly in to the CollegeiP system.   
 
In response to a question, the Director: Human Resources and Organisational Development 
confirmed that there would be no change to the reporting of Appraisals to the Committee, 
statistics would still be received, however these would be more accurate as the system was live.  
Work was currently ongoing to provide live data within the Governors’ Dashboard. 
 
Members were advised that training had been provided on the use of the CollegeiP system for 
both the Appraiser and Appraisee; feedback received had been positive.  The Business Support 
Staff Governor confirmed that he had received the training and had also had his Appraisal using 
the new software.  He felt that the system had improved the Appraisal process, staff could access 
their Appraisal record at all times and there was the facility to incorporate other documentation 
to support the Appraisal process. 
 
The Principal and Chief Executive explained that the system would allow triangulation between 
staff development, Progress Observations and student performance and in order to bring about 
cultural changes, would allow staff to identify where they contributed towards the overall Strategy 
of the College. 
 
The Chair thanked the Senior OD Administrator for the demonstration provided. 

 
17:15 The Senior OD Administrator left the meeting. 
 
6. MANAGEMENT ACCOUNTS – PERIOD ENDING 31 JANUARY 2019 AND UPDATE ON 

2018/19 COLLEGE BUDGET 
 

The Committee received the Management Accounts to 31 January 2019 and an update on the 
2018/19 College Budget; these had not been considered by any other Committee of the 
Corporation Board. 
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The Vice Principal: Finance and Corporate Services talked through the Report and advised that 
the recruitment of learners for 2018/19 had been behind target in a number of areas and whilst 
in-year savings had been undertaken, further savings to mitigate against the shortfall on income 
were required. 
 
Members were advised that the overall net impact on the College budget of recruitment and cost 
reduction plans had been assessed and a revised forecast indicated an operating deficit.  The 
reforecast had been measured against the College Key Performance Indicators (KPIs) and 
Covenants; the FE Commissioner surplus and the Operating Leverage Covenant being flagged 
as a concern. 
 
The Vice Principal: Finance and Corporate Services advised the Committee that the College 
would continue to make savings where possible for the remainder of the academic year, including 
vacancies being put on hold and savings identified within non-pay budgets.  It was further 
reported that the budget position still assumed an unconsolidated 1% pay award from 1 January 
2019 and assumptions had been made regarding withdrawals and achievements for Adult 
learners, however if these assumptions improved then additional funding would be received. 
 
In terms of the Balance Sheet, it was reported that the Revolving Credit Facility was not being 
utilised, this being in line with the cashflow plan for the year.  The Balance Sheet to January 2019 
was consistent with expectations, given the reduced invoicing on HE Fees and cash continued 
to be monitored on a monthly basis. 
 
Noting that the College was close to the Operating Leverage Covenant with Barclays, one 
member asked what sensitivity analysis had been carried out. The Vice Principal: Finance and 
Corporate Services responded that the position could worsen if achievement and retention 
targets were not achieved, if additional recruitment in year for Adults and Apprenticeships did not 
continue and in-year savings were not achieved.  Further, the Vice Principal: Finance and 
Corporate Services had recently met with the Bank and had discussed the financial position in 
detail. 
 
It was noted that the College as a whole needed to review where savings, however small, could 
be made.  The Committee suggested whether Governors could contribute to the savings with the 
example of hospitality at meetings being given. 
 
The Committee noted that the forecast financial health autoscore was ‘Good’, in line with the 
plans approved by Governors. 
 
At this point of the meeting a discussion took place regarding the enrolment process and 
feedback received by a member of the Committee.   Members were advised that the process 
had been more streamlined in August/September 2018 and feedback from students had been 
positive.  The College was looking into a new module as part of its Management Information 
System to steam line the process further. 
 
The Policy and Resources Committee noted and AGREED to recommend the report on the 
Management Accounts to 31 January 2019 and an update on the 2018/19 College Budget to the 
Corporation Board. 
 

7. HEALTH, SAFETY AND WELFARE UPDATE INCLUDING HEALTH, SAFETY AND 
WELFARE POLICY 2019/20 

 
Health and Safety Update Report – The Vice Principal: Finance and Corporate Services 
presented an update on key Health and Safety activities during the academic year 2018/19, 
which included accident statistics, risk assessment monitoring, audits and inspections, off site 
visits and EVOLVE, environmental monitoring and occupational health screening, other 
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activities, external events and legislative changes.  The Report had not been considered by any 
other Committee. 
 
The Vice Principal: Finance and Corporate Services reported that during the period 1 September 
2018 – 31 December 2018, 62 learner incidents had been recorded; one of which being 
reportable to the Health and Safety Executive (HSE).  Members were advised that this compared 
to 51 reports with one reportable to the HSE during the same period in the previous academic 
year (2017/18) and 77 reports with none reportable to the HSE in 2016. 
  
The Committee was advised that the Health and Safety Committee had met on 6 February 2019 
and this had been the first meeting attended by the Health and Safety Governor Champion lead 
(Denise Park).  At the meeting the Health and Safety Union Representatives had presented a 
joint letter which requested a meeting with the College’s Executive Team and regional Health 
and Safety Trade Union Representatives; the content of the letter related to work related stress 
and the meeting had been arranged.  The Committee discussed this in detail. 
 
The Business Support Staff Governor added that, in his view, the College needed to agree the 
Strategic Plan and then make changes in line with the agreed priorities.  It was critical that the 
forecast deficit was reduced, however questioned how robust the Curriculum Planning process 
had been in the previous year to have resulted in the negative budget position.   
 
The Principal and Chief Executive further advised members that the College was doing a 
significant amount of work including meetings with staff and listening to staff as part of the 
Communication Strategy.  In response to a comment regarding the consistency of the 
Communication Strategy across all areas of the College, the Principal and Chief Executive 
advised that if this was not happening, then he would welcome information being shared to 
ensure all colleagues received the same messages. 
 
The Director: Human Resources and Organisational Development informed members that the 
College had introduced and launched an Employee Assistance Programme (EAP), agreed as 
part of the HR and OD Strategy, which provided staff with access to help and support, not only 
for them but their spouse, 24 hours a day, seven days per week. 
 
It was reported following the departure of the previous Health and Safety Manager, the College 
had recently appointed a new Health and Safety Manager who had commenced in post on 1 
March 2019.  
 
The Chair thanked Denise Park for being the Governor Champion for Health and Safety and the 
Policy and Resources Committee noted the content of the Health, Safety and Welfare Update 
Report. 
 
Health, Safety and Welfare Policy 2018/19 – The Committee was advised that the Health, Safety 
and Welfare Policy had been reviewed, updated and considered by the Health and Safety 
Committee on 6 February 2019.  The Vice Principal: Finance and Corporate Services advised 
that no changes had been made and the Policy remained fit for purpose. 
 
The Policy and Resources Committee AGREED to recommend the Health, Safety and Welfare 
Policy to the Corporation Board for approval at its meeting on 15 March 2019 which would then 
be signed by the Principal and Chief Executive and Chair of the Corporation Board. 
 

8. PERFORMANCE AGAINST STRATEGIC PLAN KEY PERFORMANCE INDICATORS 2018/19 
 

An update on the performance against the Financial Strategic Plan Key Performance Indicators 
(KPIs) 2018/19 was received by the Committee, noting that the Standards, Quality and Student 
Experience Committee had reviewed the Quality KPIs at their meeting on 12 February 2019. 
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It was reported that of the 23 KPIs monitored by the Policy and Resources Committee, five were 
on target, nine were on target in part, four were not yet reportable and five were under target. 
 
The Vice Principal: Finance and Corporate Services explained those under target were due to 
the recruitment targets not being achieved, thus resulting in the loss of additional income. 
 
The Policy and Resources Committee noted the content of the Report. 

 
9. HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT HALF-YEAR REPORT 

2018/19 
 

The Director: Human Resources and Organisational Development provided the Committee with 
the half-year update Report on the core Human Resources and Organisational Development 
data sets for the period 1 August 2018 to 31 January 2019.  The key issues identified within the 
Report were discussed in detail and the following was noted: 
 
• As at 31 January 2019, 908 staff were employed on different contracts with the actual 

headcount being 854.   
• The College population was still predominantly female at 64.76% which was an increase 

compared to the previous year and the Annual Report at 63%. 
• The proportion of staff with a declared disability was 8.15%. 
• The proportion of Minority Ethnic staff at the College continued to improve and was 17.40% 

compared to 16.68% in the previous academic year.  The Director: Human Resources and 
Organisational Development explained that whilst this was better that the England and Wales 
census 2011, representation at management level continued to be a challenge and the 
Aspiring Managers Development Programme had been launched which had attracted a 
number of minority ethnic participants. 

• Staff turnover remained stable at 15.47% compared to 15.94% at the same period in the 
previous academic year.  This remained lower than the FE sector national and regional norm 
however the Director: Human Resources and Organisational Development advised that this 
data did not reflect the recent restructuring process that the College had been through. 

• Case management had reduced and the data showed a reduction in the number of 
grievances and disciplinary cases from the previous year. 

 
A detailed discussion took place regarding the sickness absence rates across the College, and 
the Committee noted that there had been an increase compared to the same period in the 
previous year.  The Principal and Chief Executive expressed his concern that staff sickness was 
having an impact within curriculum areas and sickness absence also incurred additional costs 
due to agency staff having to cover lessons. Members were advised that the HR Department 
was working with staff who were not at work and their managers to support staff back to work. 
 
On reflection of sickness absence, members asked if the College could pay Statutory Sick Pay 
to those colleagues absent due to performance related illnesses.  This would be followed up by 
the College. 

 
An update on the Strategic College Improvement Fund (SCIF) was provided and members were 
advised that the project was going well.   72% of FE teaching staff were now meeting or 
exceeding expected progress through the Progress Observation Process, six Quality Leads had 
been appointed to drive forward Teaching, Learning and Assessment across the College, and a 
CMI Level 7 qualification was being delivered as part of the Leadership and Management 
Development strand of the project. 
 
In response to a question regarding compliance with mandatory training, the Director: Human 
Resources and Organisational Development explained that every effort was being taken to 
ensure all colleagues were up to date with their mandatory training requirements. 
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The Committee thanked the Director: Human Resources and Organisational Development for 
the update and noted the information provided. 

  
10. COMMERCIAL ACTIVITY 2018/19 TERMLY UPDATE 
 

The Director: Business Development and External Engagement provided an update on the 
Commercial Provision and External Funding bids, noting that the Report had not been 
considered by any other Committee. 
 
It was reported that the planned Commercial provision was underway across all Curriculum 
Centres.  Income was slightly behind profile, predominantly in Gas however staffing was in place 
to address the shortfall.  Activity to support the Commercial provision included: events throughout 
the year which enabled promotion of provision and provide further opportunities for business 
development; promotional stands advertising the College; bespoke training provided; and a 
number of new courses being introduced. 
 
The Committee also received a summary document which provided an update of the External 
Funding bids that had been secured, those which had been submitted and were awaiting an 
outcome and those which were in the process of being submitted.  Members were reminded that 
growth in external funding was part of the College’s current and future Commercial Strategy. 
 
One member asked if the College promoted the external and internal Project Work.  The Director: 
Business Development and External Engagement confirmed that ‘good news stories’ were 
publicised and the External Funding team had direct links with the Marketing Team. 

 
11. THE NEW COLLEGE INSOLVENCY REGIME 
 

The Vice Principal: Finance and Corporate Services provided an update on the new College 
Insolvency Regime that came into effect on 31 January 2019.     

 
The key headlines were reported as being: 

 
• Normal commercial insolvency law applies to College; 
• In case of an insolvency, the Department for Education (DfE) can appoint an Education 

Administrator who would have wider duties – to protect students as well as creditors; 
• Statutory insolvency was a back stop; the DfE plan to use a non-statutory route in the first 

instance, including commissioning an Independent Business Review; 
• The Education and Skills Funding Agency (ESFA) would end the current Policy of offering 

Exceptional Financial Support (EFS) to colleges from 31 March 2019. 
 

The Vice Principal: Finance and Corporate Services explained that members of the Committee 
and the wider Corporation Board needed to be aware of the new College Insolvency Regime and 
the key to avoiding insolvency was to maintain good financial health.  Appended to the Report 
were extracts from the DfE Guidance which were relevant for Governors and also a Question 
and Answer document that had been issued by the Association of Colleges which included a 
specific Governor related question. 
 
Members were advised that if Governors did not review, hold management to account and 
demonstrate rigour and challenge, then they could be held to account under the new Regime.  
The Clerk to the Corporation added that guidance at a recent Association of Colleges (AoC) 
Governance Seminar had provided the same advice and also that as long as Governors also 
carried out their role to ensure there was no wrongful trading, then there would be no personal 
liability. 
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12. POLICY AND RESOURCES TERMS OF REFERENCE RE EMPLOYMENT POLICIES 
 

Following discussions with the Vice Chair of the Corporation Board, the Clerk to the Corporation 
provided proposals to the way in which employment policies were approved/monitored. 
 
It was AGREED that a recommendation would be presented to the Corporation Board that the 
Board agreed to delegate to the Principal and Chief Executive and through him, the Director: 
Human Resources and Organisational Development, the responsibility to ensure that the College 
maintained and implemented a full set of Human Resources policies which met legal 
requirements and were in accord with sector good practices and were fair and reasonable in the 
way they treated College staff; and that Policy and Resources Committee Terms of reference be 
amended to ‘Determine the employment policies to be adopted by the College and the scheme 
of delegation for their approval’. 

 
The Corporation Board would continue to retain the responsibility for making rules regarding 
discipline, dismissal, grievance and suspension of Senior Post Holders (and the Clerk should the 
Clerk not be designated as a Senior Post Holder) as these post holders were accountable to the 
Board, and the Committee noted that they would receive updates on the development of HR 
policies and in particular those policies specifically referred to within the Instrument and Articles. 
 

13. FE FUNDING UPDATE 
 
The Committee received, for information, an update on the funding for Further Education in 
2019/20. 
 
Since the time of reporting, the College had received the funding allocation from the Education 
and Skills Funding Agency (ESFA) and the headline data indicated that the College would 
receive circa £112k less funding for its FE Contract in 2019/20, however the College would 
receive an additional £50k towards student bursaries. 

 
14. LANCASHIRE COLLEGES HEADLINE BENCHMARKING 2017/18 
 

A Report which provided the headline financial position of the Lancashire Colleges for 2017/18 
was received by the Committee for information. 
 
The Vice Principal: Finance and Corporate Services talked through the Report in detail. 

 
15. BREXIT UPDATE 
 

The Committee received, for information, the latest release from the Association of Colleges 
(AoC) regarding planning for Brexit.  Colleges were recommended to have plans in place on how 
to deal with the impact, management to have flagged the areas likely to be impacted and to 
assess what level of risk Brexit would create, however no mitigating action could be taken at this 
stage. 

 
The Vice Principal: Finance and Corporate Services advised that further updates would be 
shared as they became available. 
 
On reflection of the information discussed within the meeting and linking to Brexit and potential 
changes, the Vice Chair advised that there was a need, through Business Planning, to identify 
courses which needed to be introduced, closed or amended to meet the needs of the external 
environment, but at the same time ensuring it was quality provision and was financially efficient.  
The Principal and Chief Executive added that it was essential courses led to jobs. 
 

16. ANY OTHER BUSINESS 
 

There were items under Any Other Business. 
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17. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contribution throughout the meeting. 
 
 
18. DATE AND TIME OF NEXT MEETING 
 

Monday 20 May 2019 at 5.00pm 
 
 
 
 
Signed: ………………………………….. 
 
Date: ………………………………….. 


