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MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 
HELD ON TUESDAY 27 NOVEMBER 2018 

 
PRESENT: 
 
Mark Allanson   Chair 
Will Doherty   Academic Staff Governor 
Shaheen Gul   Member 
Les Stove    Member 
Graham Towse  Interim Principal and Chief Executive  
Professor Mike Wright Member  
 
IN ATTENDANCE: 
 
Isabel Donnelly  Director of Quality and Standards  
Gill Piper   Student Experience Manager (Cross College) – Item 1 
Dr Stephen Malone  Executive Dean 
Michael Rigby   Head of Student and Administration Services 
Peter Robinson  Vice Principal: Curriculum and Quality  
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 17:02 and was quorate. 
 
The Chair welcomed the students and the Student Experience Manager (Cross College) to the 
meeting. 
 
1. PRESENTATION:  
 
i) Student Engagement – Employability – Four students and a former student were welcomed to 

the meeting to provide a presentation on Employability and Work Experience Opportunities as 
part of their studies on the BA (Hons) Fine Art course. 

 
The students provided highlights of the opportunities they had been involved in, which included: 
 
• Being involved with the Prism Contemporary Gallery in Blackburn which was run by staff and 

students from the University Centre.  26 exhibitions had been held during the two years the 
Gallery had been open and students had the opportunity to work with local and national 
artists.  Experience was also gained to ensure the Gallery was set to professional standards. 

• The Exhibition ‘Girls, Girls, Girls’ was run by students and had been an opportunity for 
students to exhibit their work.  The Exhibition was part of the International Women’s Day and 
linked to enrichment. 

 
17:07 The Head of Student and Administration Services joined the meeting. 
 

• Other work included the opportunity to work with Morecambe artists to support ‘Vintage by 
the Sea’, student work had been sold, two students had carried out work at the Cotton 
Exchange with an artist focussing on silhouettes and there had also been an opportunity to 
work with Graham and Brown. 

 

http://intranet.blackburn.ac.uk/site/marketing/resources/logos/main.jpg
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In addition, students worked outside the studio.  This included work with an International artist in 
the running of a workshop at the TATE Gallery and the students involved with the ‘Girls, Girls, 
Girls’ exhibition had been commissioned as part of the National Festival of Making.  

 
The former student provided an overview of the work he was involved in since leaving the 
College.  He had gained employment through the local Council, working with a local school to 
provide photography services, supporting children’s activities at the Victoria and Albert Museum 
in London and exhibiting his work in Preston. 

 
The Committee was further advised that a former student was now working in the House of 
Commons and another had been selected for the prestigious National HIX Art Award. 
 
The Chair thanked the students for their attendance which provided a flavour of the links with the 
local community, both externally and internally, and gave members an insight into their 
experience gaining industry experience.  In answer to a question, the students advised that a 
module on Professional Practice was incorporated within their course which assisted them to 
make plans once they completed their Degree studies. 

 
The Interim Principal and Chief Executive reiterated the excellent work carried out by the Fine 
Art students and it had been a good opportunity to hear from a Graduate as well as 
Undergraduates from the College and reminded members that they were very welcome to attend 
the gallery when future shows took place. 
 

17:17 The Student Experience Manager (Cross College) and students left the meeting 
 
2. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Lillian Croston and Aiden Pilling. 

 
3. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Standards, Quality and 
Student Experience Committee become aware of any potential conflicts of interest, they should 
be disclosed at the earliest opportunity during the meeting.   

 
4. MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 

MEETING HELD ON WEDNESDAY 2 OCTOBER 2018 
 

The Minutes of the Standards, Quality and Student Experience Committee meeting held on 
Wednesday 2 October 2018 were accepted as a true and accurate record and were duly signed 
by the Chair. 
 
The Director of Quality and Standards noted that her attendance had not been recorded at the 
previous meeting.  The Clerk to the Corporation confirmed this would be added. 
 

Action:  Clerk to the Corporation 
 

5. MATTERS ARISING 
 

There were no matters arising that would not be covered under the agenda. 
 
It was AGREED that Items 14, 18 and 19 would be taken as the next items of business.  The 
minutes would be recorded accordingly. 
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14.  OfS GOVERNANCE ASSURANCE STATEMENT REGARDING HE QUALITY 
 

The Director of Quality and Standards presented the Annual Assurance Statement for 2017/18 
which related to the quality of provision of the College’s Higher Education portfolio and was to 
be submitted to the new regulatory body – Office for Students (OfS). 
 
Members were advised that the OfS used the information in the Annual Assurance Statement as 
part of its assessment of the quality of Higher Education provision and compliance with the terms 
and conditions of funding for Further Education and Sixth Form colleges. 
 
The Report provided Governors with each of the Assurance statements required by the OfS and 
an evidence base for each statement.  The latter had been provided for Governors’ information.  
The Director of Quality and Standards confirmed that the College was meeting the threshold 
requirements and there were no issues received during the 2017/18 academic year to cause 
concern. 
 
The Standards, Quality and Student Experience Committee APPROVED the Annual Assurance 
Statement to be signed by the Interim Principal and Chief Executive and submitted to the OfS by 
noon on 3 December 2018.  The Annual Assurance Statement would be presented to the 
Corporation Board for formal RATIFICATION at its meeting on 7 December 2018. 
 
The Committee received an update on the College’s application to the OfS which had been 
submitted in May 2018.  Members were advised that the OfS had been in contact with the College 
to seek additional clarification on Destination data, Governance and targets and milestones for 
student recruitment and retention.  It was reported that all enquiries had been responded to in a 
timely manner.  The College had received confirmation that the Application was in its final stages 
and a response should be received by mid-December 2018.   

 
18. STUDENT DISCIPLINARY AND COMPLAINTS ANNUAL REPORT (SEPTEMBER 2017 –   
      AUGUST 2018) INCLUDING UPDATE BY PROTECTED CHARACTERISTICS 
 

The Committee received the Student Disciplinary and Complaints Annual Report (September 
2017 – August 2018).  This was received for information and had been previously considered by 
the Teaching, Learning and Assessment Committee - Further Education and Academic Board. 
 
The Report was split into two parts.  The first section of the Report provided the number of 
complaints received in 2017/18 with comparisons against previous years.  It also identified key 
learning points for the College as a direct result of reaching a resolution of the complaints as part 
of the continuous improvement ethos across the College.  The second section provided an 
overview of the formal Student Disciplinary process across the College in 2017/18 providing the 
split data by characteristics.   Recommendations on improving the reporting of disciplinaries were 
also reported to enable the College to learn and make evidence based decisions. 

 
19. UNDERPERFORMING COURSES – COURSES IN ACTION (FE, HE AND WBL) 

 
A Report which provided the Committee with the data for underperforming courses in Further 
Education, Higher Education and Work Based Learning for the academic cycle 2018/19 was 
received for information.  The Report had not been considered by any other Committee but 
courses had been identified through the monthly Performance Quality Review (PQR) meetings. 
 
Members were advised that a new targeted approach had been agreed for the 2018/19 academic 
year and attendance and retention would be monitored and progress measured across the 
academic year. Courses that had been identified as being ‘in action’ for more than two 
consecutive years would be considered by Assistant Principals as part of the business planning 
process through the curriculum review. Performance information for Courses in Action was also 
being used to inform the risk analysis stage when prioritising the deployment of the new Progress 
Observation Policy and Procedure. 
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The Interim Principal and Chief Executive noted that the curriculum areas identified as being ‘in 
action’ correlated with areas identified within the Self-Assessment Report (SAR).   
 
The Committee noted that the Report would be considered in detail by the Governors' Ofsted 
Oversight Improvement Group on 28 November 2018. 

 
17:42 The Executive Dean joined the meeting 
 
6. SELF-ASSESSMENT REPORT 2017/18 – MAIN THEMES 

 
The Committee received a Report which provided the proposed grades and main themes arising 
from the Self-Assessment Report 2017/18 prior to the presentation of the Report to the 
Corporation Board on 7 December 2018. 
 
Members were advised that the completion and scrutiny of the Self-Assessment Report (SAR) 
had been rigorous and the Vice Principal: Curriculum and Quality explained that the process had 
commenced with individual course teams assessing their performance at the end of the 2017/18 
academic year, which fed into the departmental Self-Assessment and then the Centre Self-
Assessments; this culminated in the draft whole College Report being scrutinised in detail at a 
Corporate SAR Validation event on Wednesday 14 November 2018. 
 
The Corporate SAR Validation event had five representatives from the Corporation Board in 
attendance, with two additional members providing written comments for consideration.  External 
panel members were also in attendance to provide external scrutiny from two Outstanding 
Colleges; the Principal of Dudley College and the Principal and Chief Executive Designate both 
gave increased challenge and carried out a ‘deep dive’ on the draft SAR.  Thanks were formally 
recorded to all those involved and members were advised that there had been good debate and 
challenge; this was echoed by the panel members present. 
 
Following the Scrutiny panel, the SAR had been updated to reflect the feedback given and 
specific areas had been strengthened specifically on the strengths and weaknesses, of which 
formed the basis for the College Improvement Plan (CIP).  
 
The Vice Principal: Curriculum and Quality advised that all SAR Grades were the same as in 
2016/17 with the exception of Personal Development, Behaviour and Welfare which had moved 
from a Grade 3 to a Grade 2.  Members were advised that this change had been proposed due 
to the level of support given to those who were disadvantaged. 
 
The Interim Principal and Chief Executive further explained that a key area for improvement 
following the last Inspection had been the rigour of the Self-Assessment process.  Members were 
assured that this had significantly improved, and the Interim Principal and Chief Executive re-
emphasised the processes that had taken place for the completion of the 2017/18 SAR 
throughout the College, with the final strand being the external validation event which identified 
some significant shortcomings which had been worked on prior to the Reports being presented 
to the Standards, Quality and Student Experience Committee.  In answer to a question from the 
Chair of the Committee, the Vice Principal: Curriculum and Quality confirmed that in writing the 
SAR, colleagues had been mindful of the feedback given by Ofsted and that the SAR related to 
performance in the 2017/18 academic year.  It was confirmed that the Leadership and 
Management section also provided detail of the actions that had taken place since the last 
inspection. 
 
The Standards, Quality and Student Experience Committee RECOMMENDED the Self-
Assessment Report 2017/18 and the proposed Gradings of the SAR to the Corporation Board 
for approval. 
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7. COLLEGE IMPROVEMENT PLAN 
 

The Committee received the College Improvement Plan (CIP) which had been reviewed and 
validated as part of the Corporate SAR Validation Panel that had taken place on Wednesday 14 
Novembers 2018. 
 
The Vice Principal: Curriculum and Quality explained that the CIP had gone through significant 
scrutiny and each section had been written by the Author of each Aspect Section within the Self-
Assessment Report.  The eight sections of the CIP mirrored those of the SAR. 

 
Following feedback received from Governors, the CIP had been updated to demonstrate the 
increased pace and increased clarity of the level of the improvements being made, with clear 
timeframes and specific targets in year; the focus of the CIP was the impact on the students. 
Three milestone Review dates had been set where progress would be reported.  The first Review 
would be carried out at the end of November 2018 and leads would be asked to ‘RAG’ rate (Red, 
Amber and Green) their sections to identify progress being made against the CIP.  Further 
Reviews would take place in January 2019 and May 2019. 

 
Members were advised that significant improvements had already been made in the quality data 
and information presented to Governors, however the cultural and structural changes made 
during the previous academic year had not yet shown the required impact in terms of 
improvement in teaching and learning and learner outcomes.  Additionally, the improvements 
made in the Progress Observation Process now allowed Management to identify at an individual 
and team level the standards of teaching taking place across the College.   Whilst this was 
positive and the Continuing Professional Development (CPD) linked to these improvements, 
there had not yet been impact across the whole of the College but strong evidence of 
improvement could be seen in a number of key areas. 
 
The Chair noted that the CIP was a detailed plan and a lot had happened over the last six months 
with significant changes to the Leadership and Management of the College, two new Centres 
within Further Education (Technical Centre and Academic Centre) and a new Quality Team being 
in place which supported the Observation Process.  The data now allowed performance 
management to be targeted more systematically and there was an improved CPD process 
however members were advised that these improvements had not had a full year to show the 
full impact. 
 
In terms of the SAR, the Chair reported that Hair and Beauty, Construction and Motor Vehicle 
Engineering had featured throughout the document within Areas for Improvement, noting that in 
‘Outcomes for Learners’ the outcomes within these three areas had significantly impacted on the 
College overall achievement rates.  The Chair asked what would happen if these areas did not 
progress at pace.  The Vice Principal: Curriculum and Quality confirmed that the Progress 
Observation Process had focussed on these areas during the early part of the current academic 
year and there would be close interrogation and investment in support and where necessary 
performance management in these areas over the academic year.  Members were reminded that 
new Heads of Schools were now in place and close monitoring of performance would continue 
to take place on a monthly basis.   The Vice Principal: Curriculum and Quality further added that 
from the total number of FE Academic staff that had been observed this academic year, eight 
were now under the performance management process. 
 
One Committee member noted the recruitment of Progress Leads.  Members were advised that 
these appointments were existing staff who had particular skills to support the improvements.  
The Vice Principal: Curriculum and Quality explained that the next stage would be to appoint 
Quality Leads from within the College during January 2019.  Dudley College, as part of the 
Strategic College Improvement Fund (SCIF), was working with the College to develop and grow 
talent of existing colleagues in order to recruit to these posts. 
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Another Committee member asked why the actual figures had not been populated within the 
Adult Provision section.  The Director of Quality and Standards confirmed that work had been 
carried out since the Corporate SAR Validation Panel and the targets had been mapped to the 
Key Performance Indicators.  Governors, at their Corporation Board meeting, would receive the 
updated CIP. 

 
17:55 The Director of Quality and Standards left the meeting. 
  
8. GOVERNORS’ DASHBOARD 
 

Members were reminded that the Governors’ Dashboard was an agenda item at each of the 
Board Committee meetings.   
 
From a Quality perspective, members were advised that the three main areas of focus included 
Student Attendance, Progress to Targets and Retention.  The Vice Principal: Curriculum and 
Quality talked through each of these in detail. 
 
• Attendance – members were advised that the data showed attendance by College and 

Centre and could then be drilled down into the Schools.  Through the monthly Performance 
Quality Review (PQR) meetings these indicators were monitored.   The Vice Principal: 
Curriculum and Quality talked through the attendance data for the Academic Centre in detail, 
as an example for those present. 

 
One member asked if the data displayed was the current position.  The Committee was 
advised that the data presented was live and the attendance position was for the whole year.  
The Committee noted that they could not identify, from the Dashboard, comparisons in the 
data from the previous year and to see whether the College was improving.    The Vice 
Principal: Curriculum and Quality confirmed the attendance data was 2% ahead of the same 
point in the previous year.    It was agreed as a Committee they would like to see a comparator 
or benchmark to compare against. 

Action:  Vice Principal: Curriculum and Quality  
 

• The Vice Principal: Curriculum and Quality explained that at the present stage of the 
academic year there were no trends to look at linked to Retention and that the Dashboard 
did not display any comparison data for the previous academic year.  Retention was reported 
as being 99% and was where the College expected it to be. 

 
• Members were provided with an overview of ‘Progress towards Target’ and were advised 

that baseline targets were set based on a learners’ qualifications on entry with aspirational 
targets set to provide stretch and challenge.  For a graded course, the aspirational target 
would be to achieve merits or distinctions, if non-graded then the target would be for the 
learner to pass.  For English and maths, an aspirational target would be for a learner to 
achieve a Grade C. 
 
Progress towards Target was monitored at five points (snapshots) through the academic 
year, and this information was reportable as part of the Key Performance Indicators (KPIs) 
reported to the Corporation Board and Committees. 
 
The Vice Principal: Curriculum and Quality drilled down through the Dashboard and talked at 
length on the data displayed.  

 
On reflection of the information presented, the Committee provided their feedback which 
included: 
 
• Correlation between the data also linked to attendance and attainment and the Committee 

member felt that the metrics were being viewed in insolation.  The Chair added that there 
was a direct link that if learners attended, they would attain. 
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• Whether the Dashboard could be expanded to include the attainment of English and maths 

for Higher Education students. This linked to employability as it was important that the 
College delivered these skills whilst students were studying at the College. 

 
• Construction had been identified previously as an area for improvement, it being noting that 

attendance was low, and the Committee asked if there were issues with the teaching and 
learning in this area, and had that accounted for the low attendance. 

 
A detailed discussion took place and the Committee was assured that the College had entry 
criteria which varied depending on the specific courses.  For Higher Education the entry 
requirements were agreed as part of the validation with the Awarding University.  The College 
also had the Access to Higher Education programme where GCSE qualifications were 
incorporated.  Summer schools were also available through Adult Learning to prepare under 
graduate students ahead of their studies.   To provide members with assurance, it was agreed 
that the Executive Dean would provide a sample of the entry criteria for a range of HE 
programmes provided by the College. 

 
Action:  Executive Dean1 

 
The Interim Principal and Chief Executive continued to advise that as was the case with most FE 
Colleges providing Higher Education, the College’s entry requirements were lower compared to 
Universities and this was reflective in terms of the retention levels in year one.  The College’s 
challenge was to retain students at Level 4. 
 
The Chair challenged whether there were barriers to progress and retention and questioned 
whether learners had the skills as independent learners rather than taught learners.  The 
Committee was advised that English was important throughout the curriculum and employers 
had expectations that Graduates had a level of English and this defined the quality and standards 
a Graduate would leave the College with.  
 
The Chair stated that he would like further scrutiny to be undertaken on retention and on the 
factors which have an impact.  The Vice Principal: Curriculum and Quality agreed that this would 
be looked at by the curriculum review teams. 

 
Action: Vice Principal: Curriculum and Quality 

 
Allocation of Targets to Committee Member – Following the previous meeting held on 2 October 
2018, the Clerk to the Corporation presented a Report which allocated a key area of the 
Governors’ Dashboard to each member of the Committee.  Members would be asked to review 
their area and bring questions/feedback to the Committee for discussion.  The proposed 
allocations, detailed within the Report, were AGREED. 
 
Progress Targets – The Vice Principal: Curriculum and Quality provided an overview of the 
Progress Target within the Dashboard. Members were advised that there were no national 
comparators for Progress and through the Key Performance Indicators, progress towards this 
target would be monitored at key milestones throughout the academic year. 
 
Following the discussion held at the Corporation Board on 9 November 2018, the overall target 
applied to all student types, age groups and levels and members were advised that this would 
be discussed in more detail at the Governors' Ofsted Oversight Improvement Group meeting on 
28 November 2018.  
 
 

                                                           
1 Email sent to Committee members on 7 Dec 2018 (JT) 
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Committee members were asked to continue to provide feedback on the Governors’ Dashboard; 
comparator information relating to recruitment and attendance were to be included. 
 

Action:  Committee members / Vice Principal: Curriculum and Quality 
 

9. STRATEGIC COLLEGE IMPROVEMENT FUND – DELIVERY PLAN 
 

The Interim Principal and Chief Executive presented a Report which provided an update on the 
delivery of the Strategic College Improvement Fund (SCIF), following the successful outcome of 
the College’s application.  The Report had not been considered by any other Committee. 
 
Members were advised that the Project had two strands with a Project Plan and Delivery Plan 
agreed with Dudley College.  The Delivery Plan was monitored every two weeks by the SCIF 
Delivery Group which was led by the Interim Principal and Chief Executive.  Monthly Steering 
Group meetings were also arranged to take place between Dudley College and Blackburn 
College, the first of these taking place on 5 December 2018. 
 
The Interim Principal and Chief Executive provided an overview of the two strands of the Project. 
 
• Strand One focused on the development of Leadership and Management within the College.  

The first workshop of the Leadership and Management Development Programme, led by the 
Chief Executive and Principal of Dudley College, would commence on 29/30 November 2018 
over two days at Dudley College.  Those attending included Assistant Principals, Head of 
Schools and Assistant Head of Schools plus a number of cross College managers new in 
post.  Managers would carry out a project as part of the Programme and on completion would 
be awarded with a Level 7 CMI qualification.  In answer to a question from the Chair of the 
Committee, it was confirmed that the Programme would be linked to Teaching, Learning and 
Assessment and the Student Experience with high impact leadership.  The Interim Principal 
and Chief Executive advised that he would share the full Programme with Standards, Quality 
and Student Experience Committee members for information. 

 
Action:  Interim Principal and Chief Executive 

 
• Strand Two of the SCIF funding was to improve the quality and consistency of Teaching, 

Learning and Assessment across the whole College.  An Outstanding Practitioner, seconded 
from Dudley College on a 0.5 FTE had commenced week commencing 5 November 2018 
and his role was to help and implement the new policy and develop the Blackburn College 
team of observers and Quality Leads. 
 
The Interim Principal and Chief Executive further advised that additional Practitioners were 
in College that week (27/28 November 2018) to provide rapid intervention for those falling 
below standards to enable improvement.  Work was also taking place with those who were 
meeting or exceeding expectations to develop their skills further. 

 
On reflection of the information, one member advised that they were aware of an Outstanding 
Practitioner who could assist the College.  The details would be sent to the Vice Principal: 
Curriculum and Quality. 

Action:  Shaheen Gul 
  
10. QUALITY, PERFORMANCE AND IMPACT REPORT 
 

The Vice Principal: Curriculum and Quality presented the Quality, Performance and Impact 
Report which provided the first set of data on the agreed metrics for the Report.  Members were 
advised that the data had been taken from the Governors’ Dashboard and some of the items had 
been previously covered through other items on the agenda. 

 



SQSE Committee 27-11-18w.docx  Page 9 of 14 
 

Overall Attendance on the main qualification part of the Study Programme was reported as being 
88%.  The Report provided Attendance data by Centre and identified the Highest Attendance 
rates and Areas for Improvement within each of these.   
 
The Vice Principal: Curriculum and Quality explained that it was too early in the academic year 
to report on Retention however current retention (99%) was more positive than in previous years. 
There had been a positive set of results following the FE Induction ‘Stop and Ask’ survey.  Whilst 
there were no national comparators, 86% of those who had taken part in the survey rated the FE 
Induction as Good or Excellent and it was pleasing to see that a high percentage of students felt 
safe on campus and were aware of the College Values (The Pledge). 
 
At the time of reporting, 136 Learning Walks had taken place and 74 direct Progress 
Observations.  The Vice Principal: Curriculum and Quality welcomed and encouraged members 
to continue to take part.  From these Progress Observations, key improvements and key areas 
for further development were being identified and examples were documented within the Report.  
Some examples included exciting activities being developed and implemented; the effectiveness 
of planning undertaken by staff was also improving however improved delivery against the plan 
was not always being seen.  Improvements were being seen in written assessments. 
 
The Report provided a pictorial view of the Progress Observations that had taken place and the 
improvements seen Post Intervention as at 16 November 2018 as a result of support provided 
for tutors.  The data was categorised by the number who were Exceeding Expected Progress, 
Making Expected Progress, Not Yet Making Progress or Unlikely to Achieve.  The Report 
identified 53% at the Progress Observation were not making progress or unlikely to achieve 
however after intervention, this improved by 7%.  Members were provided assurance that 
colleagues were being taken through performance management where improvement was not 
being observed following the provision of support. 
 
The Chair expressed concern that data presented related to the information available within the 
Dashboard and suggested that for future Committee meetings Attendance, Retention and 
Student Progress was discussed as part of the standing agenda item ‘Governors’ Dashboard’.  
The Vice Principal: Curriculum and Quality confirmed that he would change the format of the 
Report to focus on Teaching and Learning to include updates on Learning Walks, Observations 
and Assessment feedback to improve Teaching and Learning across the organisation.  As 
requested by the Chair, this would also include information on impact. 
 

Action:  Clerk to the Corporation/Vice Principal: Curriculum and Quality  
 

Linked to Teaching and Learning and the Progress Observations, the Academic Staff Governor 
asked how long the College would receive support from Dudley College and did the College need 
to review aspects of the PGCE course delivered within the University Centre to embed best 
practice quality standards.  The Interim Principal and Chief Executive confirmed that the Strategic 
College Improvement Fund (SCIF) would help to identify and nurture talent from within the 
organisation and the support was in place until the end of the academic year.  Once the project 
was complete, the College anticipated links with Dudley College continuing into the future. 
 

11. STRATEGIC PLAN KEY PERFORMANCE INDICATORS 
 

i) 2017/18 Final Position – The final Report against the Strategic Plan Key Performance 
Indicators (KPIs) for 2017/18 was received and members were reminded that the targets had 
been based on those detailed with the Strategic Plan 2015-18.  The Report had been considered 
by the Policy and Resources Committee on 26 November 2018. 
 
Of the 38 (including sub targets) Key Performance Indicators, 10 had been delivered, 17 had 
been delivered in part, 2 had closed and 9 had not been delivered.  The Report provided detail 
of the KPIs that had performed under target and had been previously reported with the exception 
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of Target 6b – ‘year on year reduction in the volume of underperforming FE qualifications 
measured through Minimum Levels of Performance Report’.   
 
The Committee noted the Strategic Plan Key Performance Indicators for 2017/18. 
 
ii) 2018/19 Update – A Report detailing performance against the Key Performance Indicators 
(KPIs) for 2018/19, which had been agreed by the Corporation Board at its meeting on 9 
November 2018, was received.  The Report had been previously considered by the Policy and 
Resources Committee on 26 November 2018.   

 
The Report listed the agreed KPIs and included the prior year’s performance, benchmark data 
or national averages and targets for 2018/19.  Of the 47 KPIs, 8 were on target, 9 were on target 
in part, 8 were below target and 22 were not yet reportable due to timing. 
 
A discussion took place on the KPIs that were reportable to the Standards, Quality and Student 
Experience Committee. It was noted that:  

 
• Achievement rates would not be reportable until the end of the academic year; 
• Overall Retention for Apprenticeships was up by 4%; 
• At the time of reporting, those meeting College standards for Teaching and Learning was 

48%.  There was a targeted Observation Scheme in place; 
• Student Attendance (main qualification) was below target at the time of reporting. 

 
The Committee asked what the College was doing to ensure attendance rates improved.  
Members were advised that the College had a new Attendance Strategy for 2018/19. There was 
a specific team in place to support and contact students with poor attendance.  The importance 
of attendance had also been raised with Head of Schools across the College with particular 
attention to attendance at English and Maths. 
 
One member expressed concern regarding the KPI linked to staff turnover and had the College 
considered the implications given the College had recently announced a Collective Consultation 
period which could indicate staff sickness levels may increase and the Staff Satisfaction rate 
could drop.   The Chair noted this concern however as the KPI linked to the Policy and Resources 
Committee rather than this Committee and therefore the Committee should deal with matters 
within its remit. It was agreed that the member’s comments would be forwarded to the Director: 
Human Resources and Organisational Development. 

 
Action:  Clerk to the Corporation 

 
The Committee further requested clarification on the 16-18 Classroom Recruitment target noting 
that the target had been achieved but the KPI was shown as Amber.  The Interim Principal and 
Chief Executive confirmed that the target was set within business planning at 3,002 and that 
enrolment continued in year. 
 
Furthermore, the Vice Principal Curriculum and Quality would investigate the HE Learner Count 
data as the Target to Date and Actual to Date columns presented the same data. 
 

Action:  Vice Principal Curriculum and Quality 
 
12. GOVERNORS' OFSTED OVERSIGHT IMPROVEMENT GROUP  
 

The Chair provided a verbal update following the Governors' Ofsted Oversight Improvement 
Group meeting that had taken place on Thursday 8 November 2018, the minutes of which were 
received by the Committee. 
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Members were advised that on the morning of the Group meeting the feedback letter following 
the Support and Challenge visit on 10 October 2018 had been received and the Group 
considered and focussed on the content within. 
 
The Chair advised that whilst some technical detail within the correspondence was incorrect, the 
key messages on progress, seeing improvement in year and the impact at pace had been 
identified which the College was aware of.  A lot of work had taken place over the last 6 to 12 
months to improve teaching, learning and quality across the College, however whilst these 
improvements had not had time to fully embed, improvement measures could be demonstrated 
since the previous Inspection. 

 
The Interim Principal and Chief Executive added that the College was now in receipt of the 
Strategic College Improvement Fund which focussed on improved Teaching and Learning along 
with Leadership and Management in partnership with Dudley College.   
 

13. INTERNAL PROGRESSION 2017/18 TO 2018/19 
 

A Report providing an overview of the progression rates across levels for all students, for both 
Further and Higher Education was received by the Committee.  The Report had been previously 
considered by Academic Board. 
 
Members were advised that FE progression rates had generally remained at similar levels 
compared to 2017/18.  FE progression was highest from Level 2 at 58%.  HE progression rates 
from FE to UCBC were reported as remaining low and had dropped by 2% over the last three 
years. 
 
The Vice Principal: Curriculum and Quality explained that the Progression Report would provide 
a more detailed analysis to identify areas where targeted marketing could assist to improve 
progression rates for 16-18 groups and adults where progression would be expected. 
 
The Committee noted the content within the Report. 
 

15. FULL ANALYSIS OF NATIONAL STUDENT SURVEY 2018 RESULTS 
 

The Executive Dean presented the summary Report on the 2018 National Student Survey (NSS) 
Results and the associated Action Plan.  The full Report had been previously considered by the 
Learning, Teaching and Assessment Committee - Higher Education and by Academic Board. 

 
The Committee was advised that the results for the 2018 NSS had been disappointing and there 
had been a decline of 6% in the Overall Satisfaction from 2017 to 2018 with a decline in 23 out 
of the 26 key questions. 

 
Members were advised that questions linked to ‘Teaching on my Course’, ‘Learning 
Opportunities’ and ‘Learning Community’ scored at or above the sector average.  For those 
questions which scored below 50%, an Improvement Action Plan was in place to focus and 
improve on these scores. 
 
Students had commented that they liked the smaller class sizes, the close interaction with 
lecturers and that lecturers were enthusiastic and supportive.  In terms of the weaknesses, the 
Executive Dean reported that these were centred on the core business, including feedback on 
assessed work. 
 
The Committee noted that an analysis on the results for the School of Art and Society had been 
carried out and had an overall Satisfaction rate of 89%. 
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16. CAREERS EDUCATION, INFORMATION AND ADVICE AND GUIDANCE STRATEGY 
 

A Report which outlined the Strategy and delivery offer for Careers Education, Information, 
Advice and Guidance was presented to the Committee by the Head of Student and 
Administration Services. 
 
The Committee was advised that within the document ‘Careers Strategy: making the most of 
everyone’s skills and talents’, published by the Department for Education in December 2017, all 
Schools and Colleges were expected to publish details of their careers programme for young 
people and their parents on the institution’s website.   
 
The Careers Education, Information, Advice and Guidance Strategy received by the Committee 
addressed the key national priorities and included the College’s commitment to these over the 
next three years particularly focussing on maintaining provision that met the Gatsby benchmarks. 
 
Written in a way to suit all audiences, the Strategy provided information on the Careers 
information students would receive prior to and whilst at the College covering four strands 
including School Partnership activity, services provided by The Hub, Personal Development 
Tutorials and Employability and Enterprise. 
 
The Head of Student and Administration Services further noted that the College was looking to 
achieve the Gatsby benchmarks by 2020 and a meeting with the Careers Enterprise had taken 
place and work would commence in the New Year to benchmark the College against the Gatsby 
benchmarks. 
 
On consideration of the Report, one member noted that as part of the benchmarks a Careers 
Lead and Governor Link would be required.  The Head of Student and Administration Services 
confirmed that he would be the Careers Lead for the College and that this was stated within the 
paper.  Through the Governance Panel, the Governor Link would be identified.  

Action:  Clerk to the Corporation 
 

It was noted that the College was already doing a lot of work to support students in developing 
their skills however as part of the audit going forward, evidence needed to be recorded including 
the voice of students and parents. 
 
The Chair thanked the Head of Student and Administration Services advising that there was a 
good approach and structure to the Strategy.  The Chair noted that he would like to hear from 
students, first hand, their understanding of employability skills and what opportunities they 
received through work based learning or volunteering including having the skills to sell 
themselves through CVs, letters, interviews to achieve the job/career they wanted. 
 
In order to provide assurance to the Committee, it was agreed that a presentation from Further 
Education students would take place at next meeting for them to talk about their work experience 
and how they had developed their employability skills since they commenced at the College in 
September 2018. 

Action:  Clerk to the Corporation 
 
19:20 The Head of Student and Administration Services left the meeting. 
 
17. LEARNER OUTCOMES 
 

i) Further Education – The Committee received a Report, for information, which provided the final 
results for Further Education provision for 2017/18.  The Committee had previously received 
aspects of the Report at their meeting on 2 October 2018 with the final Report being presented 
to Academic Board on 13 November 2018. 
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The Report confirmed the final overall achievement rate was 1% below that for 2016/17 and 3% 
below the national average.  Timely achievement had improved by 2% over 2016/17 and was on 
the national average.  Retention had fallen by 1% compared to 2016/17 and pass rates had been 
maintained with a slight increase for 16-18 year olds. 
 
The strongest outcomes, by Subject Sector Area, against the national averages were reported 
as being in Science, ICT and Creative Arts.  Overall achievement rates in A Levels were also 
good however value added in this area was reported as being weaker.  Vocational areas that 
needed to significantly improve included Motor Vehicle Engineering, Construction, Hair and 
Beauty, and Travel and Tourism and maths and English. 
 
 
The College had good provision in Awards, A Level (for achievement) and ESOL.  English and 
maths in terms of achievement rates for Functional Skills and 9-4 GCSE Grades remained a 
focus for improvement. 
 
ii) Higher Education – The Analysis Report for the 2017-18 Higher Education Academic Results, 
which had been previously considered by the Learning, Teaching and Assessment Committee - 
Higher Education and Academic Board, was received for information. 
 
The Report provided a summary of the Assessment Boards that had taken place in 2017/18 
including the student outcomes from the July Board and September Board and the combined 
results. 
 
Overall, focussing on awarding students, 33% received a ‘good degree’ award (2.1 or First, 
commendation or distinction) whilst 40% received a 2.2 or third, merit or pass, or an exit award. 
 
In addition to Lancaster University, the College maintained partnerships with four other providers 
University of South Wales, University of Central Lancashire, University of Cumbria and Pearson. 

 
20. ORGANISATIONAL DEVELOPMENT IMPACT REPORT 2017/18 AND ORGANISATIONAL  
      DEVELOPMENT PLAN 2018/19 
 

The Organisational Development Impact Report for 2017/18 and the Organisational 
Development Plan for 2018/19 were received by the Committee for information.  The Report had 
been previously considered by the Teaching, Learning and Assessment Committee - Further 
Education on 15 October 2018, the Learning, Teaching and Assessment Committee - Higher 
Education on 29 October 2018 and by Academic Board on 13 November 2018. 
 
The 2017/18 Organisational Development Plan had contained 27 actions in relation to enhancing 
staff Continuous Professional Development (CPD) across the College.  The actions were broken 
down into bespoke activities relating to: 
 
• Further Education (FE) 
• The University Centre 
• Business Support Staff 
• Cross College Continuous Professional Development (CPD) 

 
Impact Reports had been provided to the Teaching, Learning and Assessment Committee - 
Further Education and Learning, Teaching and Assessment Committee - Higher Education and 
discussions had taken place on the elements of the Organisational Plan pertinent to these two 
areas. 
 
It was reported that the 2018/19 Organisational Plan ensured relevant and beneficial Continuous 
Professional Development aligned to the core business was offered on the protected time 
sessions throughout the academic year. 
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21. SAFEGUARDING PRINCIPLES AND KEY MESSAGES FOR GOVERNORS 
 

The Report provided the Committee with information on the Safeguarding principles and the key 
messages for Governors which would be brought to the attention of all Governors as part of the 
Governor training on Safeguarding. 
 
Members of the Committee were asked to ensure they had read the Report and noted that if 
during their working roles they had previously received Safeguarding Training, it was important 
to review that training to link their existing knowledge to that of a Governors’ perspective. 
 
It was noted that Safeguarding Principles related to children, young people and vulnerable adults.  
The Clerk to the Corporation would request the guidance to reflect this. 
 

Action:  Clerk to the Corporation 
 

22. STUDENTS’ UNION ANNUAL REPORT 2017/18 INCLUDING ANNUAL ACCOUNTS 
 

Following the presentation of the Students’ Union Annual Report at the meeting on 13 June 2018, 
the Annual Accounts were received, for information. 
 
It was reported that the income generated had exceeded expenditure resulting in a small surplus. 
 
For 2018/19 the Students’ Union was committed to maximising the student experience in relation 
to the Student Voice, enrichment and enhancement across all students within the College. 

 
23. ANY OTHER BUSINESS 
 

i) Ofsted Preparation – The Vice Principal: Curriculum and Quality reminded members that the 
Ofsted Inspection could take place at any time and in preparation, two draft documents were 
tabled, for Governors’ information.  The first document provided headline statistics, including 
strengths, areas for improvement, student progress and destinations data. The second provided 
an update on the journey travelled/changes since the previous inspection particularly relating to 
Leadership and Management.  
 
The Committee was asked to feedback any comments to the Clerk to the Corporation on the 
format of the documents. 
 
In addition, the Chair advised that it would be useful for Committee members to receive a 
Glossary of Acronyms to include a brief explanation of certain documents.   
 

Action:  Interim Principal and Chief Executive  
 
24. REVIEW OF MEETING 
 

The Chair thanked members for their contribution to the meeting and there had been robust 
challenge on the items presented. 
 

25. DATE AND TIME OF NEXT MEETING 
 

Tuesday 12 February 2019 at 5.00pm. 
 
 
 
 

Signed: ………………………………………. 
 
Date: ………………………………………. 


