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MINUTES OF THE POLICY AND RESOURCES COMMITTEE 
HELD ON MONDAY 1 OCTOBER 2018 

 
PRESENT: 
 
Garth Hodgkinson  Chair 
Michael Lee   Business Support Staff Governor 
Kathryn Lord   Member 
Denise Park   Member 
Roger Spensley  Member 
Graham Towse  Interim Principal and Chief Executive 
 
IN ATTENDANCE: 
 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Nicola Clayton   Director: Business Development and External Engagement 
Sharon Germaine-Cox Director: Human Resources and Organisational Development 
Jean Tracy   Clerk to the Corporation 
 
 
It was noted that the meeting commenced at 17:05 and was quorate. 
 
 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received and accepted from Paul Levet because of sickness. 
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Policy and Resources 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting.   
 
Denise Park declared a potential conflict of interest in relation to the item on Blakey Moor 
(Agenda Item: 30). 
 

3. MINUTES OF THE POLICY AND RESOURCES COMMITTEE MEETING HELD ON MONDAY 
25 JUNE 2018 

 
The Committee APPROVED the minutes of the Policy and Resources Committee meeting which 
was held on Monday 25 June 2018 as a true and accurate record and these were duly signed 
by the Chair. 

 
4. MATTERS ARISING 

 
There were no matters arising which would not be covered through the agenda. 

 
5. CONFIDENTIAL ITEM 

 
 

 
 



P&R 01-10-18w.docx  Page 2 of 8 

 

6. CAPITAL ALLOCATIONS 
 
The Vice Principal: Finance and Corporate Services presented the Report which covered the 
proposed capital allocations for 2018/19 and the carry forward expenditure for capital work in 
progress.  It was noted that the allocation for 2018/19 would not be released until the outcome of the 
2018/19 student recruitment was known. 
 
Having considered the Report, the Policy and Resources Committee APPROVED the headline 
capital allocation for 2018/19, including the 2017/18 carry forward. 
 
7. MODERN SLAVERY ACT 
 
The Vice Principal: Finance and Corporate Services advised the Committee that as part of the 
Modern Slavery Act 2015, organisations with a turnover of more than £36 million were required, as 
part of Section 54 of the Act, to produce a statement setting out the steps they had taken to ensure 
that there was no modern slavery in their own business or its supply chains. 
 
The Vice Principal: Finance and Corporate Services explained what may be included with the 
Modern Slavery Act statement and that the statement was to be published on the College’s website 
within 6 months of the College’s year-end and any actions that had been taken before 31 July 2018 
had to be included as part of the disclosures in the Financial Statements.  It was noted that there 
had been no changes to the statement approved in the previous year. 
 
The Policy and Resources Committee APPROVED the statement for adoption by the College which 
would be presented to the Corporation Board, at its meeting on Friday 9 November 2018, for final 
approval and then sign-off by the Principal and Chief Executive. 
 
8.   SUBCONTRACTING 2018/19 
 
The Director: Business Development and External Engagement reminded the Committee that the 
College had one Subcontract in place, which had commenced during the 2016/17 academic year, 
for Refrigeration Apprentices with a Private Training Provider: Practical Refrigeration Training 
(PRTC).   
 
Members were advised that no new students would commence in 2018/19 and that no students had 
been taken onto the programme in 2017/18 as in practice the model was not financially viable.  It 
was noted that the College would continue to support the remaining learners to the end of their 
programme. 
 
9. HR AND OD STRATEY 201819 TO 2021/22 

“OUR PEOPLE OUR COLLEGE!” 
 
The Director: Human Resources and Organisational Development presented the paper which 
summarised the key areas of focus for the new HR and OD Strategy for 2018/19 until 2021/22.  The 
Strategy had been split into eight key areas of focus with each having supporting actions to be 
delivered over a three year period. 
 
The Committee noted the involvement of staff in the production of the strategy and that a summary 
version would be produced.  The Chair asked if the dashboard could be used to highlight the key 
points and the Director: Human Resources and Organisational development agreed to look into this. 

Action: Director: Human Resources and Organisational Development 
 
The College was asked for information on how staff were kept informed on developments: this 
included staff briefings, the monthly Team Brief and the weekly newsletter InTouch.  The use of the 
Dashboard would also be considered, as per the above minute.  A member of the Committee asked 
how communication was controlled/co-ordinated and information on the Staff Solutions Groups was 
provided. 
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10. FOCUS: SIZE AND SHAPE 
 
As requested at the previous meeting, the paper provided information on the proposed itinerary for 
the Governors’ Strategic Seminar.  The proposed itinerary had been shared with the Chair and Vice 
Chair of the Corporation Board and with Executive colleagues and the Clerk.  The Committee was 
asked to note that the Seminar and Board meeting would be held in the University Centre, final 
details would be provided at a later date. 
 
The Committee reviewed the proposed itinerary and the Chair requested that scenario planning be 
used to test where the Governors see the direction of the College for the future. 
 
With the request as above, the Committee confirmed the proposed itinerary and noted that the 
programme would now be fully developed. 
 
11. STUDENT RECRUITMENT UPDATE 2018/19 
 
The Report provided the Committee with an update on the College’s current numbers of students 
against target for both Further and Higher Education and the actions being undertaken to continue 
to recruit additional numbers. 
 
In relation to HE recruitment, the College was asked for and provided information on the position at 
other institutions and on the reasons for students not returning.  The Interim Principal and Chief 
Executive commented that a significant challenge was universities offering unconditional offers.  A 
member of the Committee asked whether the College had been aware earlier on the non-returners 
and whether particular courses were affected.  The Interim Principal and Chief Executive confirmed 
that this was not a common trend and that the newly appointed Executive Dean was taking action 
where teaching and learning had been identified as being poor and where student satisfaction was 
poor. 
 
The College was asked if it was looking to identify the reasons why learners had chosen not to enrol 
at the College.  The Interim Principal and Chief Executive confirmed that this was the case and that 
the Executive Dean would be undertaking a full curriculum review.  The College would also be 
looking at delivery models and improving internal progression. 
 
The Committee noted that enrolments to commercial programmes were as expected. 
 
12. KEY PERFORMANCE INDICATORS – SUCCESSION PLANNING 
 
The Director: Human Resources and Organisational Development provided a verbal update to the 
Committee. 
 
For academic staff, a succession planning matrix had been set up to identify key roles and potential 
staff who could fill those roles.  This would identify gaps in either skills of existing staff or the need 
to recruit new staff.  A similar process had been set up for College Leadership Team staff.  This 
process would enable the College to ‘develop and grow our own’ and it was noted that the College 
would need to amend its Business Planning template to accommodate it. 
 
The Committee noted that the Director of Human Resources and Organisational Development would 
report back to a future meeting. 

Action: Director: Human Resources and Organisational Development 
 
13. MANAGEMENT ACCOUNTS – YEAR END POSITION 2017/18 
 
The Committee received the draft Management Accounts which provided an update on the draft 
year-end 31 July 2018 financial result of the College.  It was noted that this Report had not been 
considered by any other Committee. 
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The Vice Principal: Finance and Corporate Services talked through the key headline data and 
reported that the draft Management Accounts showed an operating surplus of £35k which was 
greater than the reforecast that had been approved by Governors on 16 March 2018.  The draft 
results also delivered a 3.7% surplus as measured by the FE Commissioner and delivered ‘Good’ 
Financial Health as measured by the Education and Skills Funding Agency (ESFA), it being noted 
that the surplus was subject to the Financial Statements Auditors agreement to the handling of the 
accrual for loan break fees and that the Financial Health would be confirmed when the accounts had 
been finalised. 
 
The Committee noted the explanations for the main variances to the forecast.  The favourable 
variance on the FRS102 pension adjustment was explained and it was noted that for the purposes 
of measuring financial health with the ESFA, the FRS102 pension charges were currently excluded.  
 
In answer to a question from a member of the Committee, the College confirmed that Dr Dad, 
Principal and Chief Executive Designate, was aware of the approaches being taken to increase 
income, cost savings and curriculum review and had confirmed his agreement to action being taken 
now whilst being mindful of the balance between costs and curriculum.  The Committee was informed 
that Dr Dad would be attending the Governors’ Strategic Seminar in November 2018. 

 
Having considered the Report, Policy and Resources Committee RECOMMENDED the Draft Final 
Management Accounts for 2017/18 to the Corporation Board for approval. 
 
14. STRATEGIC PLAN KEY PERFORMANCE INDICATORS 

 
(i) PROGESS AGAINST FOR 2017/18 

An update on the College’s position against the Key Performance Indicators (KPIs) for 2017/18 was 
received by the Committee. 
 
The Vice Principal: Finance and Corporate Services explained that this was the penultimate Report 
for the previous academic year as the data had not yet been finalised regarding student results. 
 
The Committee was advised that of the 38 (including sub targets) KPIs, 8 were on target, 17 were 
on target in part, 5 were not yet reportable or had closed and 8 were under target.    The Committee 
was advised that the areas performing under target were as previously reported; there had been no 
significant changes since the previous Report with the exception of retention in UCBC which had 
worsened.  The Committee noted that those areas under target were unlikely to improve during the 
remainder of the year. 
A member of the Committee asked whether the drop in UCBC attendance reflected the student 
experience and thus whether the College should have been aware of a potential increase in non-
returners.  The Interim Principal and Chief Executive commented that being a widening participation 
College did impact on numbers.  The development of internal student satisfaction surveys was being 
taken forward and this would give the College the opportunity to get information early and thus to 
take action as soon as possible. 
 
The Policy and Resources Committee RECOMMENDED the Key Performance Indicators (KPIs) for 
2017/18 Report to the Corporation Board, for approval, at its meeting on 9 November 2018. 
 

(ii) PROPOSED TARGETS FOR 2018/19 
The Key Performance Indicators (KPIs) for 2018/19 were agreed by the Corporation Board at its 
meeting on 6 July 2018.  The Report presented to the Committee listed the agreed KPIs and included 
prior year’s performance, benchmark data or national averages and targets for 2018/19 for 
recommendation of approval by Policy and Resources Committee and Standards, Quality and 
Student Experience Committee as indicated.  It was noted that the Report would be RAG rated as 
information becomes available during the year. 
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A discussion on the staff sickness target took place, with the Chair commenting that the Governors 
concern should be how the sickness was managed, rather than just reducing the percentage figure. 
 
Having considered the Report, the Policy and Resources Committee AGREED to recommend the 
Key Performance Indicator targets relevant to this Committee for 2018/19 to the Corporation Board 
for approval. 
 
15. CONSIDERATION OF GOING CONCERN 
 
The Committee received a Report to consider the current ‘Going Concern’ situation of the College, 
in line with the fundamental accounting concept in the preparation of the Financial Statements. 

 
 The Report advised that no material uncertainties leading to significant doubt about ‘Going Concern’ 

had been identified and that the ‘Going Concern’ would be assumed when preparing the financial 
statements with a statement to this effect being included within the financial statements. 

 
 The Committee noted that the impact of reduced HE enrolments on Research and Scholarship 

activities would be prepared and reported to Standards, Quality and Student Experience Committee. 
Action: Vice Principal: Curriculum and Quality 

  
The Policy and Resources Committee approved and RECOMMENDED the paper to the Corporation 
Board for approval. 
 
16. OVERSEAS VISITS ANNUAL REPORT 2017/18 
 
The Committee received the Overseas Visits Annual Report for 2017/18 which provided detail of 
overseas business trips and overseas educational visits in the academic year 2016/18.  This Report 
had not been considered by any other Committee. 
 
During the 2017/18 academic year, it was reported that there had been no overseas business trips 
or any overseas travel involving any member of the Principalship and there had been no educational 
visits to an overseas destination.  The Policy and Resources Committee noted that there had been 
no overseas travel involving any member of the Corporation Board. 
 
Eight overseas trips, linked to Research and Scholarship activities, had taken place and the details 
of these were included in the Report.   
 
 The Policy and Resources Committee AGREED to recommend the Overseas Visits Annual Report 
2017/18 to the Corporation Board for approval at its meeting on 9 November 2018. 
 
17. HEALTH AND SAFETY ANNUAL REPORT 2017/18 
 
The Committee received the Health and Safety Annual Report for 2017/18 which provided 
information on key health and safety activities during the academic year, including accident statistics, 
monitoring of risk assessments, audits and inspections, external events and legislative changes. 

 
 During 2017/18 (1 September 2017 – 31 August 2018) there had been 99 learner incidents of which 

two were reported to the Health and Safety Executive (HSE). The number of incidents was noted as 
being lower than the previous academic year where 149 reports had been made (one of which was 
reported to the HSE); figures for 2015/16 showed 157 reports, 3 of which were reported to the HSE.  
Members were again advised that the reporting of accidents/incidents was encouraged and was 
included as part of the Student Induction checklist at the start of the academic year. 

 
 The Vice Principal: Finance and Corporate Services continued by advising that 43 employee 

accidents had been reported in 2017/18; three of which were reportable to the HSE.  This was noted 
as being an increase of nine reported accidents compared to the previous academic year.  Members 
were advised that all accidents were investigated to identify causes and prevent similar recurrences. 
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 The Committee noted that an internal audit on Health and Safety Framework Compliance had been 

conducted in December 2017and had resulted in a ‘substantial assurance’ audit opinion. 
 
18. VALUE FOR MONEY REPORT 2017/18 AND PRIORITIES FOR 2018/19 
 
The Report had been produced to update Governors on progress and plans for the delivery of Value 
for Money.  Information on activity in 2017/18 and the priorities and objectives for 2018/19 delivery 
was contained in the Report and was considered by the Committee. 
 
The Policy and Resources Committee NOTED the Value for Money Report 2017/18 and Priorities 
for 2018/19. 
 
19. HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT ANNUAL REPORT 

2017/18 
 
The Director: Human Resources and Organisational Development presented the Human Resources 
and Organisational Development (HR and OD) Annual Report which provided information on the 
core HR and OD data sets for the period 31 August 2017 to 31 July 2018.  The key issues identified 
within the Report were discussed in detail and the following was noted: 

 

 As at 31 July 2018 929 staff (671.18 Full Time Equivalent (FTE) were employed by the College on 
different contracts.  The Committee was advised that the actual head count was 903.  The Director: 
Human Resources and Organisational Development advised that this was a reduction from the same 
point in the previous academic year where the number of staff employed on different contracts had 
been 1,006 and the head count had been 912.  

 The proportion of Minority Ethnic staff continued to improve and stood at 16.68% compared to 
15.22% in the previous academic year.  The Committee was advised that the College’s position was 
better than the England and Wales census 2011 where 14% of the population was from a Minority 
Ethnic Group.  Actions to increase the representation at management level were in place. 

 The proportion of staff with a declared disability continued to increase and was currently 8.07%, with 
the figure for the previous year being 6.86% 

 Staff turnover had increased to 15.76% compared to 13.92% in the previous academic year but this 
remained below the FE sector national norm of 17.4% but was now above the regional norm of 
15.6%. 

 Absence statistics showed an increased trend from the previous academic year (3.91% compared 
to 3.80% for the same period in the previous year) and was noted as being above the FE sector 
norm of 3.0%.  This supported the need for the College to have earlier interventions to improve 
sickness absence. 

 The Director: Human Resources and Organisational Development advised members on the reasons 
behind the drop in an overall completion for performance appraisals and the actions taken to address 
this.   

 Staff Development had again been focussed on re-affirming and communicating the standards 
expected for Teaching, Learning and Assessment.  It was reported that this had been delivered 
through a series of individualised learning and development plans for 170 FE academic staff, with 
90% staff completion of activities being recorded. 

 Information on the collaborative relationships with Lancaster University was also provided in the 
Report. 
 
The Committee was advised that by 30 March 2018 it was a legal requirement, as the College 
employed over 250 staff, to publish specific figures about the gender pay gap on the College’s 
website and on the Government’s online reporting service.  The Director: Human Resources and 
Organisational Development advised that the gender pay gap for the College, based on the hourly 
rate of staff had been found to be 18.65% when comparing the Median hourly rate or 9.61% when 
comparing the Mean hourly rate.  Members were informed that this was in line with the public sector 
gender pay gap of 18.3%.  The Committee was advised that more analysis work would be 
undertaken over the forthcoming academic year to identify areas where action could be taken. 
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The Committee noted the information provided on gender pay and the Chair asked whether in 
considering staff succession planning, information on gender pay could be included.  The Committee 
also requested that sickness absence information be broken down into number of days lost by 
short/long term. 

Action: Director: Human Resources and Organisational Development 
 
20. SCHEME OF DELEGATION 
 
The Clerk to the Corporation presented the changes to the Corporation Board’s Scheme of 
Delegation; this Report had not been considered by the Corporation Board or any Committee. 
 
The Committee was reminded that the Scheme of Delegation was last approved by the Corporation 
Board in October 2017 and set out the powers delegated by the Corporation Board to its Committees 
and also to the Principal and Chief Executive.  The Clerk to the Corporation advised that the Scheme 
had been reviewed and updated to take account of the changes to paragraph references in the Post 
16 Audit Code of Practice 2017 to 2018 (March 2018); the addition of “Self Evaluation Document” to 
match that of the Terms of Reference of the Standards, Quality and Student Experience Committee 
(Ref 2/106) and to correct a typo in 2/41. 
 
The Committee RECOMMENDED that the Scheme of Delegation be presented to the Corporation 
Board for approval. 
 
21. CAPITAL PROJECTS UPDATE 
 
The Committee received an update on the completion of the last capital project of the College’s 
masterplan.  The update was provided for information and had not been considered by any other 
Committee. 
 
As previously reported, that the stainless steel used in the Blackburn Sport and Leisure Centre 
remained an issue and whilst the main contractor had employed ‘specialist cleaners’ to clean all of 
the affected steel and training had been provided to the Sport and Leisure Centre cleaning team to 
ensure that the appearance was maintained, there was already signs of deterioration.    
 
The main contractors had advised that they had ‘made good all defects’ and were now seeking the 
release of the retention monies.  The College had advised Blackburn with Darwen Borough Council 
that it was agreeable to a partial release of the retention, subject to there being sufficient retained to 
replace the stainless steel.  However, a leak in the pipework supplying the swimming pool had been 
discovered and this would require resolution before any retention would be released. 
 
22. VAT UPDATE 
 
The Committee received, for information, an update on the partial refund of the VAT paid on the 
Beacon Centre and STEM Centre.  The Committee noted that the outcome of an appeal by Wakefield 
College meant that the College would not be successful in its part of its claim but that the other part 
would continue.  The Committee also noted that the College had contacted an alternative company 
for advice regarding progressing this claim. 
 
23. AoC REPORT ON COLLEGE FINANCES 
 
The Committee received the AoC 2018 Report on College Finances for information. 
 
24. SCHOOLS PLAN 2018/19 
 
The Report provided the Committee with detail on the activities planned and underway to secure the 
recruitment and progress of students to and within the College. 
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Policy and Resources Committee NOTED the content of the Report. 
 
25. ANY OTHER BUSINESS 
 
There were no items of any other business. 
 
26. REVIEW OF MEETING 
 
The Chair thanked all members for their attendance and contribution at the meeting. 

 
27. DATE AND TIME 
 
The date and time of the next meeting was confirmed as Monday 26 November 2018 at 5.00pm. 
 
 
 Signed: …………………………………………. 
 
 Date: …………………………………………. 
 

 
 
 


