
Corporation Board  06-07-18w.docx  Page 1 of 19 
 

 
 
 

MINUTES OF THE CORPORATION BOARD MEETING 
HELD ON FRIDAY 6 JULY 2018 AT THE BLACKBURN ENTERPRISE CENTRE 

 
 
PRESENT: 
 
Phil Watson CBE  Chair   
 
Mark Allanson   Member  
Emilie Cave   HE Student Governor 
Lillian Croston   Member 
Will Doherty   Academic Staff Governor 
Shaheen Gul   Member  
Garth Hodgkinson  Member 
Chris Johnson   Member 
Michael Lee   Business Support Staff Governor 
Dr Thomas Moore   Principal and Chief Executive 
Denise Park   Member  
Les Stove   Member 
Professor Mike Wright Member  
  
 
IN ATTENDANCE: 
 
Nicola Clayton   Director: Business Development and External Engagement  
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox  Director: Human Resources and Organisational Development 
Graham Towse  Interim Vice Principal: Curriculum and Quality  
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
Dr Fazal Dad   Principal and Chief Executive Designate (Observer) 
Peter Robinson  Vice Principal: Curriculum and Quality Designate (Observer) 
 
It was noted that the meeting commenced at 14:04 and was quorate. 
 
The Chair welcomed all present to the meeting and provided updates on a number of items.   
 
It was recognised that this would be the last Corporation Board meeting for Dr Thomas Moore as 
Principal and Chief Executive prior to his retirement in September 2018.  Members were reminded 
that a dinner had been arranged for Corporation Board members and the Executive Team to thank 
Dr Moore for the work he had carried out as Principal and Chief Executive since he joined the College 
in October 2013. 
 
Dr Fazal Dad and Peter Robinson were welcomed to the meeting as Observers; introductions of all 
present were made. 
 
Thanks were also given to the HE Student Governor, Emilie Cave, as this was her last meeting.  
Emilie advised members that she had enjoyed her time as a member of the Corporation Board and 
felt she had received good support and that the students’ voice was heard by Governors. 
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Members were further advised that unfortunately Paul Levet had been unwell.  The College had 
been advised that he was making steady progress and the Board noted their best wishes.   
 
Since the previous meeting, the Chair announced that Brian Bailey (Member) and Casey-Jo Kenny 
(FE Student Governor) had resigned from the Corporation Board.  The Board was advised that there 
were now three vacancies on the Corporation Board; the Governance Panel would look at these 
when it next met on 24 September 2018.  The elections for the FE Student Governor were noted as 
taking place at the start of the new academic year and the elections for the Student Union President 
(and thus the HE Student Governor) were currently taking place. 
 
Congratulations were noted to Blackburn with Darwen Borough Council who had won the Local 
Authority of the Year award.  The Chair advised that this was the third time the Council had won a 
top national accolade in the 20 years of being a Unitary Authority. 
 
The Clerk presented the final update before the first item on the agenda was discussed and 
explained that iPads had been ordered in preparation for the Board and Committee meetings to go 
‘paperless’.  Members would receive their iPad and associated training in due course. 
 
1. PRESENTATION ON OFFICE FOR STUDENTS – REGULATORY BODY FOR HE 

PROVIDERS 
 

The Interim Vice Principal: Curriculum and Quality provided a presentation on the Office for 
Students (OfS), which was a new regulatory framework for English providers of Higher 
Education.  The OfS had taken over from the Higher Education Funding Council for England and 
some powers of the Privy Council.   It was noted that the Standards, Quality and Student 
Experience Committee had received a full briefing at its meeting on 13 June 2018. 
 
The OfS operated a Register of Providers and the College had submitted its registration 
documentation prior to 23 May 2018.  The College should be advised of the outcome of its 
registration by September 2018. 
 
Operating to 24 baseline conditions, the work of the OfS was driven by data and was a risk based 
regulatory framework; it aimed to increase marketisation and encourage competition; and 
focussed on the positive outcomes for students, past, present and future, and value for money 
for students and the taxpayers. 
 
The Interim Vice Principal: Curriculum and Quality explained that under the Higher Education 
and Research Act 2017 (HERA): Section 85, the Board was responsible for the management of 
the Higher Education provider and as such: 
 
• Needed to be aware of the Framework ongoing 24 baseline conditions; 
• Receive regular updates on the College’s HE work, including any changes to the College’s 

status and HE/OfS focussed internal risk management; and 
• Be aware of correspondence from the OfS. 

 
In terms of the 24 conditions, members were advised that a colour coded Action Plan (Red, 
Amber, Green) had been developed and a copy of this had been added to the Governors’ Portal.  
The Action Plan would be presented to the Standards, Quality and Student Experience 
Committee going forwards.   The Interim Vice Principal: Curriculum and Quality advised that the 
majority of the Action Plan was colour coded as Green with some Amber. 
 

2. APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mike Cheston, Paul Levet, Kathryn Lord and Roger 
Spensley. 
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3. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Corporation Board become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting. 

 
4. MINUTES OF THE CORPORATION BOARD MEETINGS HELD ON 16 MARCH 2018, 9 APRIL 

2018, 14 MAY 2018 AND 20 JUNE 2018 
 

The minutes of the Corporation Board meetings held on 16 March 2018, 9 April 2018, 14 May 
2018 and 20 June 2018 (the last three being classified as ‘Confidential’) were ACCEPTED as a 
true and accurate record and were duly signed by the Chair. 
 
Members were reminded that the minutes of the Board meeting held on 18 April 2018 had been 
approved by the Board at its meeting on 14 May 2018. 

 
At this point of the meeting, it was AGREED that the agenda would move to Part II - 
Confidential Not for Publication Items 35, 36 and 37 . 
 
14:15  The Executive Team, Staff Governors, Student Governors and Observers left the 

meeting and were not present for Agenda Items 35 and 36. 
 
14:29  The Executive Team, Staff Governors, Student Governors and Observers returned to 

the meeting for Agenda Item 37. 
 
It was agreed that Item 7 (ii) and 7 (iii) would be taken as the next items of business.  The 
minutes would be recorded in the order of the discussion.  As the information was classified 
as Commercially Sensitive, these were recorded as Part II – Confidential Not for Publication. 
 
15:09 The Board moved back to Part I items on the agenda. 
 
5. MATTERS ARISING 
 

Denise Park declared a conflict of interest in relation to the following item. 
 

35. Request from Blackburn with Darwen Borough Council (BWD) – Adoption of Jubilee Square  
 

The Board was reminded that a majority of Board members had APPROVED, at its meeting 
on 16 March 2018, the recommendation of Blackburn with Darwen Borough Council adopting 
the land outside the Old Victoria building on the basis that further discussion to mitigate the 
Board’s concerns took place with the Council regarding the future use and maintenance of 
the adopted land. 
  
The Vice Principal: Finance and Corporate Services confirmed that the documentation had 
now been received and those concerns had been incorporated within the adoption 
agreement; this was being reviewed by the College’s Solicitors. 
 
The Corporation Board gave authority to the Chair of the Corporation Board and the Principal 
and Chief Executive to sign the documentation once this had been reviewed. 
 
Members were advised that the plans for the re-development of the site had been added to 
the Governors’ Portal for information. 
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6. DRAFT STRATEGIC PLAN 2018/19 INCLUDING PROPOSED KEY PERFORMANCE 
INDICATORS 2018/19 

 
The Corporation Board was reminded that it had agreed, at the Strategic Seminar Follow Up 
meeting on Monday 14 May 2018, a one year extension to the existing Strategic Plan 2015-2018 
due to the forthcoming changes within the Senior Management Team and for them to be 
instrumental in the development of the three year Strategic Plan 2019/20 – 2021/22. 
 
A copy of the Strategic Plan for 2018/19, which had been considered by the Executive Team on 
12 June 2018 and the Policy and Resources Committee on 25 June 2018, was received by the 
Board and members were advised that no major changes had been made; the document outlined 
the College’s Mission, Vision and Values and key priorities for 2018/19.   
 
The Key Performance Indicators (KPIs) for 2018/19, through which Governors could monitor 
progress during the year, were also received by the Board.  The Interim Vice Principal: 
Curriculum and Quality confirmed that the next stage in the process was to populate the KPI 
document with historical data in order to set targets for the new academic year (2018/19); these 
would be presented to the Corporation Board in the first term for approval. 
 
On consideration of the KPIs, the Vice Chair added that the Policy and Resources Committee, 
at its meeting on 21 May 2018, had asked that a KPI, quantifying partnership work was 
considered. 

Action: Director: Business Development and External Engagement  
 

The Corporation Board APPROVED the Strategic Plan for 2018/19. 
 
7. i) YEAR END ACCOUNTS – LANCASHIRE COLLEGES’ CONSORTIUM 
 

The Vice Principal: Finance and Corporate Services presented the year-end accounts (to 31 July 
2017) for The Lancashire Colleges which had been previously considered by the Policy and 
Resources Committee at its meeting on 21 May 2018. 
 
Members of the Board were reminded that the College was a member of The Lancashire 
Colleges Ltd, which was a Company Limited by Guarantee, and explained that the annual 
membership provided the College with access to wider scale funding bids and other 
partnership/consortium type arrangements. 
 
During the reportable period, income generated was significantly higher than previous years due 
to a number of projects starting later than had been originally planned; the company had made 
a small loss (£1k) but had sufficient cash and reserves to cover.  It was further reported that 
whilst cash balances stood at £399k, this included project income which was distributed to its 
member colleges.  The actual members’ funds stood at £231k and a plan had been previously 
requested on how that would be utilised but this had not yet been presented. 
 
The Board was advised that members of the Policy and Resources Committee had queried the 
differences between the accounts, year ending 31 July 2017 and the period ending 31 July 2016.  
The Vice Principal: Finance and Corporate Services noted that the figures for 2016 were for a 
seven month period as the accounting date had been changed in 2016 to fall in line with the 
member colleges. 
 
The Corporation Board APPROVED The Lancashire Colleges Limited Accounts for the Year-
Ending 31 July 2017. 
 
ii) APPROVAL OF LOAN COVENANTS – SANTANDER 
 
Due to this item being classified as commercially sensitive information, it was recorded within 
Part II – Confidential Not for Publication. 
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iii) EXTENSION OF REVOLVING CREDIT FACILITY WITH SANTANDER 
 
Due to this item being classified as commercially sensitive information, it was recorded within 
Part II – Confidential Not for Publication. 
 
iv) MANAGEMENT ACCOUNTS TO 31 MAY 2018 
 
The Management Accounts period ending 31 May 2018, which had been previously considered 
by the Policy and Resources Committee at its meeting on 25 June 2018, were received by the 
Corporation Board. 
 
The Vice Principal: Finance and Corporate Services reported that the College was online to 
deliver the forecast outturn and this was monitored on a monthly basis. 
 
Close monitoring of all income lines continued.  The final amount of income earned through the 
Adult Education Budget would be determined by end of year retention and success rates, with 
the current estimates of in year delivery being in line with the re-forecast; a key priority was to 
ensure all learners achieved which would secure the funding.  Apprenticeship recruitment 
continued throughout the year and the final income would be determined by retention and 
achievement of learners.  Higher Education fees were also in line with the re-forecast and the 
key census date point had passed which provided a good indication of the expected income; it 
was noted that any delayed withdrawals could impact on the final outturn position. 
 
Pay and non-pay costs were performing favourably against the budget and re-forecast and close 
scrutiny of expenditure during the financial year had resulted in savings against the in-year 
budget.   
 
The Vice Principal: Finance and Corporate Services reported that the College would achieve a 
3.7% operating surplus based on the FE Commissioner’s methodology. 
 
In terms of the Balance Sheet, this was reported as being in line with expectations and the impact 
of the re-forecast saw no material movement in the projected year-end position.  Cash reserves 
was also noted as being positive. 
 
The Board noted the expected financial health score of ‘Good’, this being subject to the resolution 
of the Barclays loan position and in line with the plans previously approved by the Board.  
 
On reflection of the information presented, one member accepted that the pay and non-pay costs 
were performing favourably however requested further clarification on the staff costs versus 
income ratio and requested an explanation was added to the accounts as to why this was above 
68% (including the Pension charges).  The Vice Principal: Finance and Corporate Services 
responded that once the Pension charges were excluded from the calculation, this improved the 
position and it was reported that the year to date actual position was 64.5%. 
 
At this point in the meeting, the Interim Vice Principal: Curriculum and Quality provided an update 
on the recruitment position for September 2018 and it was reported that applications from 16-18 
year olds were favourable, bearing in mind the current downturn in the 16-18 year old 
demographics.  Progression events and Taster days had also taken place and the Board was 
advised that group sizes and courses were being reviewed to gain possible efficiencies.  The 
need to maintain the recruitment position was noted. 
  
The Corporation Board APPROVED the Management Accounts period ending 31 May 2018. 
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v) COLLEGE BUDGET 2018/19 AND FINANCIAL PLAN 
 
The Vice Principal: Finance and Corporate Services presented the College’s Budget for 2018/19 
and Financial Plan for 2018-20 which had been reviewed by the Executive Team and considered 
by the Policy and Resources Committee on 25 June 2018. 
 
The Board was advised that the College had completed the business planning process for 
2018/19 which included a review and plan of the curriculum offer for 2018/19; a review of the 
service area functions; and the associated staffing and resource implications. External factors 
had also been taken into account, particularly when planning the 2019/20 year of the Plan.  
 
The College was required to submit the Financial Plan for 2018-2020 to the Education and Skills 
Funding Agency (ESFA) by 31 July 2018 and the Board’s attention was drawn to ‘Appendix 8 - 
Financial Planning Checklist’ within the Report.  The College confirmed that the supporting 
commentary to the Financial Plan had been prepared with due regard to the checklist which 
provided assurance that all relevant matters has been considered. 
 
The following information was considered to be commercially sensitive and it was 
therefore agreed that the following minutes (in italics) would be recorded as Confidential 
– Not for Publication. 
. 
 
The Corporation Board APPROVED the College Budget 2018/19 and Financial Plan 2018-2020 
and APPROVED delegated authority to be given to the Principal and Chief Executive to agree 
any changes that arose following approval of the plan and submission to the Education and Skills 
Funding Agency on 31 July 2018 in respect of the Barclays Loan agreement. 
  
vi) POLICY AND RESOURCES COMMITTEE TERMS OF REFERENCE AND CALENDAR OF 
BUSINESS 2018/19 
 
The Corporation Board was advised that the Policy and Resources Committee had undertaken 
an annual review of its performance against its Terms of Reference, at its meeting on 21 May 
2018.  It was noted that the timing of the review had been amended to limit the number of items 
discussed at its meeting in June, to enable the Committee to concentrate on the College’s Budget 
and Financial Plan. 
 
The Clerk to the Corporation explained that under its Terms of Reference, the Committee should 
‘Determine the employment policies to be adopted by the College’.  Members were advised that 
whilst the Corporation Board approved the pay award, changes to the pay scale structure, 
changes to pension schemes and also the Disciplinary, Grievance and Sickness Policies in 
relation to Senior Post Holders; the College’s Human Resources and Employment Policies were 
currently considered and approved by the Policies and Procedures Committee and an 
amendment to the Committee’s Terms of Reference had been proposed in order to formalise the 
current practice.  
 
Following a detailed discussion at the Policy and Resources Committee meeting on 21 May 
2018, the Clerk to the Corporation advised that the Committee had agreed that the Clerk to the 
Corporation and Vice Chair of the Corporation Board would further discuss the Terms of 
Reference with the Executive Team and a Report would be presented at a future Policy and 
Resources Committee. 
 
The Corporation Board NOTED the action relating to the Terms of Reference for the Policy and 
Resources Committee. 
 
Following the recommendation from the Policy and Resources Committee, the Corporation 
Board APPROVED the Committee’s Calendar of Business for 2018/19, noting that this was a 
working document which would be updated during the academic year, as necessary. 
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8. STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE CALENDAR OF 

BUSINESS 2018/19 
 

Following the Standards, Quality and Student Experience Committee meeting on 13 June 2018, 
it had been proposed that the Calendar of Business for 2018/19 should be fully reviewed in order 
to streamline the number of reports which were considered by the Committee and thus make 
additional time for discussion.   
 
The Clerk to the Corporation advised the Board that the Calendar of Business and Terms of 
Reference for the Standards, Quality and Student Experience Committee would be presented to 
the Corporation Board in October 2018 for approval. 

Action: Clerk to the Corporation 
 

The Corporation Board APPROVED this proposal. 
 
9. i) RISK MANAGEMENT POLICY 
 

The Vice Principal: Finance and Corporate Services presented the Risk Management Policy for 
the College for the period 2017/18 to 2019/20; the Report had been previously considered by the 
Executive Team and by the Audit Committee at its meeting on 7 June 2018.   
 
Members were advised that a Review of the Risk Management Policy and associated 
procedures, which had previously been reviewed in 2015/16 when the Register, Appetite and 
Scoring had been updated, had taken place and subject to minor changes to titles within the 
document, it remained ‘fit for purpose’.  It was therefore presented for approval for a further three 
years. 
 
The Corporation Board APPROVED the Risk Management Policy 2017/18 – 2019/20. 
 
ii) APPOINTMENT OF INTERNAL AUDIT SERVICE 
 
The Vice Principal: Finance and Corporate Services presented a Report on the recommendation 
from the Audit Committee to the re-appointment of the Internal Auditors, RSM, for 2018/19.  The 
Board was advised that the performance of RSM when undertaking the three weeks of Internal 
Audits during 2017/18 had been in line with expectations, with no issues highlighted.  Members 
were reminded that the College Internal Auditors had been appointed in October 2015 until 31 
July 2018 and the contract allowed for an extension without retendering. 
 
The Corporation Board APPROVED the appointment of RSM as the College’s Internal Auditors 
for 2018/19 and the associated fee. 
 
iii) BDO EXTERNAL AUDIT PLAN 2017/18 
 
The Vice Principal: Finance and Corporate Services presented the External Audit Plan 2017/18 
which had been previously considered by the Audit Committee at its meeting on 7 June 2018. 

 
The Board was advised that the External Audit Plan 2017/18 had been prepared by the College’s 
External Auditors, BDO, and identified the activity which needed to be focussed on for their work 
on auditing the 2017/18 Financial Statements.  The proposed activity was in line with 
expectations and the Audit was planned for early October 2018. 
 
One member of the Board, who was also a member of the Audit Committee, noted that an Audit 
Director had also joined the External Audit Team. 
 
The Corporation Board APPROVED the External Audit Plan 2017/18 and the proposed fees 
included within the Plan. 



Corporation Board  06-07-18w.docx  Page 8 of 19 
 

 
iv) RSM INTERNAL AUDIT PLAN 2018/19 

 
The Corporation Board received the Internal Audit Plan for 2018/19 which had been considered 
by the Audit Committee on 7 June 2018.   
 
Members were advised that the Internal Audit Plan for 2018/19 detailed the activities which would 
be undertaken by the College’s Internal Auditors, RSM, during the academic year 2018/19 and 
had been linked to the risks highlighted on the Risk Register.   
 
In response to a question regarding the fees associated with the Internal Audit Plan, the Vice 
Principal: Finance and Corporate Services assured the Board that the College received value for 
money and it was an opportunity to receive best practice due to the Internal Auditors sector client 
base. 
 
The Corporation Board APPROVED the Internal Audit Plan for 2018/19 and the proposed fees 
which had been included within the Report. 
 
v) FINANCIAL MANAGEMENT AND CONTROL EVALUATION (FMCE) 2017/18 
 
The Vice Principal: Finance and Corporate Services presented the Financial Management and 
Control Evaluation (FMCE) 2017/18 Report, which had been previously considered by the Audit 
Committee at its meeting on 7 June 2018.  Members were informed that the completion of the 
document had previously been a statutory requirement by the Skills Funding Agency (SFA) (a 
predecessor of the Education and Skills Funding Agency (ESFA)) and detailed how the financial 
management and control (including Governance) was exercised at the College.   
 
The Board was informed that whilst the document was not now required as a statutory return, as 
good practice, most Colleges continued to undertake a Review. 
 
The Corporation Board APPROVED the Financial Management and Control Evaluation (FMCE) 
2017/18 Report. 
 
vi) AUDIT COMMITTEE TERMS OF REFERENCE (RE AMENDMENTS TO THE POST 16 
AUDIT CODE OF PRACTICE (MARCH 2018) AND CALENDAR OF BUSINESS 2018/19 
 
The Clerk to the Corporation presented the revised Terms of Reference for the Audit Committee 
which had been previously considered by the Audit Committee at its meeting on 7 June 2018.  
The Board was advised that due to changes to the Post 16 Audit Code of Practice 2017/18, 
amendments to the Audit Committee’s Terms of Reference had been required in order that the 
Committee was compliant with the updated code. 
 
The Clerk to the Corporation explained that the changes to the Terms of Reference included: 
  
• The requirement that Staff Governors were excluded from membership of the Audit 

Committee; 
• Additional information on what was classed as ‘significant’ in relation to fraud – ‘The fraud is 

systematic or unusual in nature’. 
 

On consideration of the information provided, the Corporation Board APPROVED the following 
changes to the Terms of Reference: 
 
(i) Membership will exclude the Chair of the Corporation, Principal and Chief Executive, 

members of the Policy and Resources Committee and Staff Governors.  
(ii) The addition in the footnote to include: The fraud is systematic or unusual in nature. 
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The Corporation Board also APPROVED the Annual Calendar of Business for the Audit 
Committee for 2018/19, which had been previously considered by the Audit Committee at its 
meeting on 7 June 2018, noting that the Calendar included regular agenda items and was a 
working document which would be updated during the academic year as necessary. 
 

10. i) HE STUDENT GOVERNOR 
 

The Clerk to the Corporation presented a Report on the proposals for the appointment of the HE 
Student Governor.  The Report had been discussed by the Governance Panel at its meeting on 
4 June 2018 where it had been agreed that the current arrangement for the appointment of the 
HE Student Governor was formalised, including the necessary changes to the Instrument and 
Articles of Government. 
 
Members were reminded that the Corporation Board had previously agreed that the person 
appointed as the Students’ Union President would automatically be appointed as the HE Student 
Governor.  The Clerk explained that the College wanted to formalise the arrangement where the 
appointment of the Students’ Union President was a former HE student of Blackburn College; 
either having just completed their programme of study or who had completed it in the year prior 
to appointment.   
 
The Board was advised that this would mean that the Students’ Union President was a member 
of College staff and the Instrument and Articles would therefore need to be amended.  The 
College would then have only one Student Governor (FE Student Governor) and three Staff 
Governors. 
 
The Clerk advised that advice had been taken from the College’s Solicitors on the changes 
required to the Instrument and Articles of Government; these had been appended to the Report. 
 
The Corporation Board APPROVED that the current arrangement for the appointment of the HE 
Student Governor (i.e. this being the Students’ Union President) was formalised, including the 
necessary changes to the Instrument and Articles of Government as detailed in the report.  The 
Board noted the outcome of the election of the Students’ Union President and RATIFIED the 
appointment of Aiden Pilling as a member of the Board and of Standards, Quality and Student 
Experience Committee, subject to satisfactory HR checks, his term of office being from 6 August 
2018 to 30 September 2019.  
 
ii) HE FELLOW 
 
The Chair of the Corporation Board provided an overview of the College’s HE Fellow and 
explained that successful candidates needed to have demonstrated the very highest local, 
national or international distinction in their chosen field, which could include education, 
scholarship, and employment fields.  The achievements of the Fellow must also relate in some 
way to the work or values of the College and the community it served. 
 
The Governance Panel, at its meeting on 4 June 2018, had discussed whether an appointment 
of a College Fellow should be made ahead of the October 2018 University Centre Graduation 
Ceremonies; it had been AGREED that given the changes in the Senior Management Team, the 
College would not make an appointment for the current year. 
 
The Corporation Board ENDORSED the decision of the Governance Panel. 

11. AMENDMENTS TO INSTRUMENT AND ARTICLES OF GOVERNMENT AND CORPORATION 
BOARD STANDING ORDERS 

The Board was reminded that the Instrument and Articles of Government set out the regulatory 
framework within which a Further Education College or Corporation operated and in addition, the 
appointment of all Board members was subject to an ‘understanding and adherence to the Code 
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of Conduct for Corporation Members’.  Reviewed biannually, the Code of Conduct was intended 
to indicate the standards of conduct and accountability which were expected of Corporation 
members. 
 
The Clerk to the Corporation presented a proposed amendment to Article 10 relating to the 
Termination of Membership which would allow the Board to remove a Member from office where 
it was satisfied that they were in breach of the Code of Conduct for Corporation Members. 
 
The Corporation Board APPROVED the amendment to Article 10 and AGREED the Standing 
Orders to be updated with the same wording. 

 
12. CORPORATION BOARD CALENDAR OF BUSINESS 2018/19 AND BOARD AND 

COMMITTEE MEETING DATES 2019/20 
 

The Clerk to the Corporation presented a Report which provided information on the proposed 
Board Calendar of Business for 2018/19 and the Committee meeting dates for 2019/20.  It was 
noted that the Committees had considered their proposed meeting dates at meetings which had 
been held in June 2018. 
 
The Board was advised that the Calendar of Business for 2018/19 was a working document and 
would be updated in-year as necessary.  It was further noted that it would be updated when the 
review of the Standards, Quality and Student Experience Committee Calendar of Business had 
been updated. 
 
In respect of the Committee meeting dates, the Policy and Resources Committee had agreed to 
move the timing of their meetings in the autumn term 2018; this was due to the preparation of 
papers for the Governors’ Strategic Seminar and when recruitment numbers would be known.  
The Standards, Quality and Student Experience Committee had also agreed to hold its meetings 
on a Tuesday evening in place of a Wednesday. 
 
The Clerk to the Corporation talked through the Committee meeting dates which had been 
appended to the Report.  The following corrections were noted: 
 
• The Governance Panel meeting scheduled for Monday 13 August 2018 had been cancelled;  
• The Standards, Quality and Student Experience Committee meeting would take place on 

Tuesday 18 June 2019 and not 28 June 2019 as detailed within the Appendix. 
 

The Chair further advised that he would like to improve the way the Board meetings were held, 
including whether the meeting took place on a different day and the number of items that were 
incorporated within the agenda.  It was AGREED that the Chair, Vice Chair of the Corporation 
Board and Governance Panel would review. 

Action:  Chair/Vice Chair of the Corporation Board/Governance Panel 
 

The Corporation Board APPROVED the Calendar of Business for 2018/19 and the amended 
Board and Committee meeting dates for 2018/19 and the proposed Board and Committee 
meeting dates for 2019/20. 

 
It was AGREED that Item 22 would be taken as the next item of business. The minutes would 
be recorded in the order of the discussion. 
 
22. HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT UPDATE REPORT 

2017/18 
 
The Director: Human Resources and Organisational Development presented an update Report 
which provided information on the core Human Resources and Organisational Development data 
sets for the period 1 February 2018 to 30 April 2018; the Report had been previously considered 
by the Policy and Resources Committee on 21 May 2018. 
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The Director: Human Resources and Organisational Development talked through the key issues 
identified within the Report; the following was noted: 
 
• As at 30 April 2018, 932 staff were employed on different contracts with the actual headcount 

being 902; this was a reduction from the same period in the previous academic year where 
the College employed 979 staff on different contracts and the headcount was 945.   

• The College population was still predominantly female at 63%. 
• The proportion of staff with a declared disability continued to increase and stood at 7.40%. 
• The proportion of Minority Ethnic staff at the College was improving and was 16.09% 

compared to 14.61% in the previous academic year.   It was noted that there was still under-
representation of minority ethnic staff amongst the College’s management team, however 
the Aspiring Managers development programme had been re-introduced to aid internal 
progression of under-represented groups. 

• There was still a requirement for the College to continue to recruit more Apprenticeships as 
the under 20 age group profile remained under-represented; Apprenticeships were 
considered for any administration vacancies that arose.  It was also noted that both Academic 
and Management staff groups had a high proportion of staff within the 50-59 age group. 

• Staff turnover in the 12 month period was 13.48% which was a reduction compared to the 
previous academic year (15.88%).  The Director: Human Resources and Organisational 
Development advised that this could be impacted upon due to the recent restructures that 
had taken place. 

• Case management remained steady and no new cases had opened during the reporting 
period. 

• There had been a focus on academic staff engaging with their individualised Teaching, 
Learning and Assessment (TLA) Continuous Professional Development (CPD) actions plans 
following the Learning Walks which had been conducted so far in the academic year.  In total 
66 sessions had been offered during the reporting period on a rolling programme of 12 priority 
areas.   Wellbeing activities had also been offered throughout the academic year. 

• Mandatory Training was currently 91% and above for completion, with General Data 
Protection Regulations (GDPR) training being at 87%.  The target for the completion of all 
mandatory training was noted as being 95%.   The Director: Human Resources and 
Organisational Development confirmed that the completion of Mandatory Training was a 
rolling target and would differ dependent on staff turnover and new starters. 

 
The Board was advised that a Report on Gender Pay would be presented bi-annually and the 
information was published on the College’s website. 
 
On reflection of the information that had been presented, the following comments/questions, from 
members, were raised: 
 
 Plans were in place for succession planning for the 50-59 age profile, however the College 

had a fantastic opportunity to grow its own Apprenticeships. 
 

The Director: Human Resources and Organisational Development reaffirmed that the 
Aspiring Managers development programme had been re-introduced and succession 
planning should be developed at every level within the organisation.  This would be integrated 
into the Human Resources and Organisational Development Strategy. 
 

 Was there competitor data for the Sector in relation to sickness absence? 
 

The Director: Human Resources and Organisational Development explained that there was 
no benchmarking data available.  The College did invest in Occupational Health and 
supported staff ensuring staff could return to the workplace.  The College also took a holistic 
approach and offered wellbeing activities with the example of Mindfulness being given. 
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 Benchmarking data would be useful within each Report however it did not advise the reader 
how it reflected the community the College served. 

 
The Interim Vice Principal: Curriculum and Quality confirmed that the Key Performance 
Indicators (KPIs) did include those relating to HR and OD and appropriate benchmarks were 
incorporated within the Governors’ Dashboard. 
 

 The completion rate for Appraisals was low. 
 

The Director: Human Resources and Organisational Development explained that the 
appraisal timetable had been split into five key target dates based on a hierarchical basis.  
Due to changes within the management teams, the number of Appraisals carried out was 
lower than expected. A new system to capture Appraisal data was being introduced in the 
new academic year. 
 
The Principal and Chief Executive Designate added that it was critical the College 
demonstrated that Appraisals were being carried out and it was equally important to 
demonstrate the distance travelled. 
 
One member requested that Appraisal data was included within the Governors’ Dashboard.  
The Chair of the Standards, Quality and Student Experience Committee confirmed that he 
would monitor this as part of the Standards, Quality and Student Experience Committee 
Calendar of Business. 

Action:  Clerk to the Corporation 
 
13. CONFIDENTIAL ITEM – NOT FOR PUBLICATION 
 

 
14. THE COMBINED OFSTED POST INSPECTION ACTION PLAN / QUALITY IMPROVEMENT 

PLAN – PROGRESS UPDATE JUNE 2018 
 

The Board received a Report which provided the progress made against the combined Ofsted 
Post Inspection Action Plan/Quality Improvement Plan.  The Report received by the Board had 
been updated on 11 June 2018 and would continue to be updated through the next academic 
year.  It was noted that an Update, as at May 2018, had been discussed previously by the 
Standards, Quality and Student Experience Committee on 13 June 2018 with student progress 
specifically being scrutinised by the Governors' Ofsted Oversight Improvement Group at its 
meeting on 4 June 2018 and the Teaching, Learning and Assessment Committee - Further 
Education on 30 April 2018. 
 
It was reported that there had been progress against all individual actions, with many completed, 
and the remainder were in progress and on target for completion.  Regular monitoring points 
were in place through the academic year to report on the progress and impact of the combined 
plan and seven Key Judgement Leads were responsible for co-ordinating a dedicated Task and 
Finish Group who were responsible for specific actions.  The Interim Vice Principal: Curriculum 
and Quality also confirmed that he had spoken with the Vice Principal: Curriculum and Quality 
Designate regarding the Combined Plan going forward into the next academic year, with the 
appropriate use of milestones. 
 
The Combined Plan was ‘RAG’ rated (Red, Amber, Green) and this indicated where an action 
was complete (Green), in progress (Amber) or where it had not been completed (Red).  Previous 
actions showing as red had related to adult provision and were linked to the lack of ProMonitor 
set-up for adult learners; it was reported that these had now moved to Amber.  The Assistant 
Principal -Teaching and Learning (Technical Centre) was working with the College’s ProMonitor 
Team in order to have a working solution available for the start of the new academic year.  The 
Board noted the use of the Curriculum and Quality Dashboard and that the Governors’ 
Dashboard was available to view on the Governors’ Portal. 
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The Chair of the Standards, Quality and Student Experience Committee added that the trajectory 
was positive and ProMonitor now being used.  Meaningful work experience had also been 
discussed through the Committee structure and the Combined Plan had been used to inform the 
restructuring of the Further Education Curriculum structures.   He further added that his concern 
was the pace of change. 
 
The Interim Vice Principal: Curriculum and Quality continued to advise that Teaching and 
Learning in the classroom would be the focus of the Strategic College Improvement Fund 
application.  The new Teaching and Learning process had also been developed in consultation 
with UCU Trade Union colleagues; focussing on progress this would be in place for the start of 
the 2018/19 academic year.   Detailed work would also continue with ProMonitor to ensure the 
system was being used across the College. 
 
The Board was further advised that the College was investing in Six Quality Leads to support the 
Head of Teaching and Learning – FE with Formal Observations.   Following the Learning Walks 
that had taken place earlier in the academic year, through the Formal Observations that had 
taken place with ESIS in April 2018, some progress had been identified.  The College needed to 
be in a position to demonstrate the journey it was undertaking to improve its Ofsted grade. 

 
15. STAFF GOVERNORS’ REPORT 
 

The Academic Staff Governor and Business Support Staff Governor were invited to present their 
Report which provided clarity of the role of the Staff Governor and how this could add value and 
contribute to the effective collective governance of the College. 
 
The Staff Governors explained that they understood their role to include an awareness and an 
understanding of staff views (to complement the work carried out by the Director: Human 
Resources and Organisational Development), provide feedback to the Corporation Board on how 
some matters affected staff, and be in a position to assist the Governors to communicate with 
staff.  They explained that they would like to make the role of Staff Governor more visible and 
had recently met with the Chair of the Corporation Board and the Clerk to the Corporation to talk 
through how they could develop their roles. 
 
The Academic Staff Governor reported that he had attended the Student Voice Lunch with the 
Executive Team and explained that the academic image of the University was important to both 
the students and the staff and the awarding Universities who confer their degrees.   Suggestions 
made had included an Awarding Board Notice Board in the University Centre’s atrium, connected 
by the Universities Coats of Arms identifying their charter and status.  Concern was noted that 
there did need to be clear communication however the University Centre did need to support the 
Blackburn College ethos.  Professor Wright asked if contact had been made with Lancaster 
University regarding this and said that he would contact the Academic Staff Governor to provide 
contact details. 

Action:  Professor Wright 
 

16:38 Chris Johnson left the meeting. 
 

16. STUDENT GOVERNOR’S REPORT 
 

Members received an update on the current key priorities of the Higher Education (HE) Student 
Governor and highlighted the activity that had taken place at the College, along with future plans 
for the academic year 2018/19. 
 
The HE Student Governor provided an overview of the activities that had taken place, including: 
 
• The end of year shows for Creative Arts courses across the College; 
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• Conferences held at the University Centre including Science Week Presentations; Cultural 
Difference and Social Solidarity (CDSS) Conference; the Blackburn College Research and 
Scholarship Conference; Annual Health; Psychology and Counselling Conference; and the 
Teaching, Learning and Assessment Conference; 

• Executive Student Voice lunches which provided a valuable opportunity for Student Officers 
and champions to meet with Executive Team members to discuss their experiences at the 
College, these were also attended by members of the Corporation Board; 

• Students being involved in the selection processes for Senior Appointments within the 
College.  Feedback from the students had been positive and students felt their involvement 
was an excellent aspect of the Student Voice, giving them assurance that their opinion was 
valued by the College. 

 
The Board was further advised that the candidate campaign for the new Students’ Union 
President had commenced on 18 June 2018 with voting having taken place between 25 June 
2018 and 4 July 2018.  The new Students’ Union President would begin their term of office on 1 
September 2018 and this would allow a period of time to ensure a smooth handover. 
 
The HE Student Governor thanked the Corporation Board and the College for the opportunity 
which had been a valuable and enjoyable experience. 
 

17. CHAIR’S REPORT 
 

The Chair advised that he had no further matters to discuss which had not been covered under 
the agenda.  

 
 
 
18. PRINCIPAL AND CHIEF EXECUTIVE’S REPORT 
 

The Principal and Chief Executive presented a Report which provided an overview of: 
 

• The main developments relating to the Strategic Alliance between the College, Lancaster 
University and Blackburn with Darwen Borough Council; 

• Partnership development with East Lancashire NHS Hospital Trust; 
• The Ofsted Improvement Plan, as discussed at Item 14; 
• An update on Non-Levy Apprenticeships; 
• The validation of two Degree Level Apprenticeship Programmes; 
• An update on the Further Education restructuring; 
• Information on the Institutes of Technology. 

 
The Principal and Chief Executive also reiterated that staff had been involved in a number of 
conferences and the Head of Research and Scholarship had settled in to their role. 
 
Furthermore, the Board was advised that the new Executive Dean would commence on 24 
September 2018 and suggested that there could be an opportunity for Governors to meet the 
new postholder at the Strategic Seminar in October 2018. 

Action: Clerk to the Corporation 
 

The Principal and Chief Executive took the opportunity to formally record his thanks to Kevin 
Kendall who had covered the Executive Dean role in the interim period. 

 
19. GOVERNOR CHAMPIONS’ UPDATE 
 

An update on the appointments and activities of the Governor Champions was received and it 
was noted that the Report had not been considered by any other Committee. 
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Members were advised that a number of the Governor Champions attended their relevant 
College Committees which included the Safeguarding Committee and the Single Equality 
Committee.  Governor Champions also attended Student Voice lunches with the Executive 
Team.  The Governor Champion for Student Experience also met with the Head of Higher 
Education Student Experience, the HE Students’ Union President and the FE Student Governor. 
 
The Clerk to the Corporation explained that the Governance Panel, at its meeting on 4 June 
2018, had agreed to recommend that the Special Educational Needs and Safeguarding 
Champion be combined; the Vice Chair (Garth Hodgkinson) had agreed to take on this dual role.  
Thanks were recorded to Lillian Croston who had taken on the Special Educational Needs 
Governor Champion role in the interim period. 
 
The Board was advised that there was still a vacancy for the Health, Safety and Well Being 
Governor Champion.   Denise Park confirmed that she would take on this role. 
 
The Corporation Board AGREED to the roles of the Special Educational Needs and 
Safeguarding Governor Champion to be combined with Garth Hodgkinson taking on this role; 
and also AGREED to Denise Park becoming the Health, Safety and Well Being Governor 
Champion. 

 
20. STRATEGIC PLAN PROGRESS – KEY PERFORMANCE INDICATORS UPDATE 2017/18 
 

An update on the Strategic Plan Key Performance Indicators (KPIs) for 2017/18 was presented 
to the Board and it was noted that the Policy and Resources Committee had considered the KPIs 
relating to finance at its meeting on 21 May 2018 and the Standards, Quality and Student 
Experience Committee had considered the KPIs relating to the curriculum and quality at the 
meeting held on 13 June 2018. 
 
Of the 38 targets (including sub targets), five were on target, 21 were on target in part, three had 
closed, three were not yet reportable and six were under target. 
 
The Vice Principal: Finance and Corporate Services talked through the six areas which were 
performing under target and explained that they were unlikely to improve during the remainder 
of the academic year.  These related to: 
 
• Target 4a – Enrolments in Further Education and Higher Education are to recruit to funding 

targets;  
• Target 6a - Year on year reduction in the volume of under recruiting FE qualifications; 
• Target 8b - Attendance rates across College, where appropriate, will be on or above 90%; 
• Target 11b -  UCBC to recruit Full-time Under-graduates in excess of September target in 

2015/16 increasing to +30% on 2015/16 by 2017/18; 
• Target 12 - Under the FE/WBL Code of Practice - Improvement in cross College teaching, 

learning and assessment observation profile (including the delivery of English and maths) to 
85% of sessions without referral for support in 2015/16 improving to 90% of sessions by 
2017/18; 

• Target 19 – Attendance at English and maths sessions to improve to over 80% in 2015/16 
and to be in line with the overall College attendance by 2017/18. 

 
On reflection of the information provided, the Academic Staff Governor asked whether the 
effectiveness of open events for student recruitment was evaluated.  The Vice Principal: Finance 
and Corporate Services confirmed that feedback on this had already been received and the Head 
of Marketing had been tasked with leading a focus group to review the College’s strategy going 
forwards. 

 
21. SAFEGUARDING – THEMES AND VULNERABILITIES AND ATTENDANCE PATTERNS 
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Following the request by the Corporation Board at its meeting on 16 March 2018, the Interim 
Vice Principal: Curriculum and Quality presented a Report which provided an update on 
attendance and retention against Safeguarding related issues.  It was reported that: 
 
• Attendance for safeguarding cases was below the overall College attendance; in Further 

Education (FE) this was 6% below the overall College attendance and in Higher Education 
(HE) it was 9% below the overall HE attendance; 

• Retention was high for students that experienced a safeguarding intervention; 
• On average Looked After Children (LAC) attendance was 7% below the overall 16-18 cohort; 
• LAC retention was 71% compared to 90% FE overall; 
• Only 6.5% of students that experience a mental health issue left as a result of their needs; 
• Attendance by students with a mental health issue was 6% below the overall College 

attendance rate. 
 

The Interim Vice Principal: Curriculum and Quality explained that there was no national data in 
which the College could benchmark against.  There was a continued need to provide staff and 
student awareness of mental health issues and the Report detailed the priorities that were being 
taken by the College to address the underperformance of students linked to mental health and 
Looked After Children. 

 
23. GOVERNOR LEARNING WALKS 
 

An update on the Governor Learning Walks that had taken place in the 2017/18 academic year 
was provided to the Board, for information.   
 
The Report noted that there had been nine Governor Learning Walks with seven members 
having taken part.  Learning Walks had also been carried out by the two Staff Governors and the 
Principal and Chief Executive in their roles as members of the College Staff.  Members of the 
Board were advised that they would be contacted in the next academic year (2018/19) to carry 
out further Learning Walks.  

 
24. CHAIR APPROVED COMMITTEE MEETING MINUTES 
 

The Corporation Board noted, for information, the following Chair Approved minutes from the 
Committees to the Board: 
 
i) Audit Committee meetings held on Friday 16 March 2018 and Thursday 7 June 2018; 
ii) Policy and Resources Committee meetings held on Monday 5 March 2018 and Monday 

21 May 2018; 
iii) Standards, Quality and Student Experience Committee meeting held on Wednesday 13 

June 2018; 
iv) Governors' Ofsted Oversight Improvement Group meetings held on Monday 30 April 

2018 and Monday 4 June 2018; 
v) Governance Panel meeting held on Monday 4 June 2018. 

 
25. POST 16 AUDIT CODE OF PRACTICE 2017/18 
 

The Board received a Report titled Post 16 Audit Code of Practice 2017/18 which had been 
previously considered by the Audit Committee at its meeting on 7 June 2018.  The Report, which 
was received for information, highlighted the changes that had been made from the previous 
document that had been introduced in 2016/17. 
 
Members were reminded that the Post 16 Audit Code of Practice set out a common standard for 
the provision of assurance in relation to funding Post 16 Providers and the broad framework in 
which they should operate. 
 
The Report detailed the key changes and noted that none of these were a cause for concern. 
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26. COMPLIANCE 
 

i) Code of Good Governance for English Colleges - The Board received a Report on the College’s 
compliance against the Code of Good Governance for English Colleges noting that it had been 
previously considered by the Audit Committee at its meeting on 7 June 2018.  The Report 
reminded members that the Corporation Board had adopted the Code of Good Governance for 
English Colleges at its meeting in March 2015 and that the Code was based on a number of 
expectations of Good Governance which illustrated the values and beliefs of College Governors. 
 
The Report provided an update on the current position relating to College’s compliance against 
each of the 10 principal Governance responsibilities and the 122 points of compliance.  It was 
noted that 105 points had been completed in full, 11 had been completed in part and 6 were not 
applicable.   
 
ii) RSM – Turning Lights Green – A Best Practice Guide for Audit Committee – The Clerk to the 
Corporation also presented an update, for information, on the College’s compliance against the 
Best Practice Guide ‘RSM Turning Lights Green’ which the Audit Committee had considered its 
compliance at its meeting in September 2017 and received an update, following a review, at its 
meeting on 7 June 2018.  Of the 41 areas of best practice, members were advised that the 41 
areas of best practice had been completed in full. 

 
27. CAPITAL PROJECTS UPDATE 
 

An update on the completion of the last Capital Project in the College’s master plan, was received 
by the Board for information.  The Report had been previously considered by the Policy and 
Resources Committee on 21 May 2018. 
 
It was reported that the stainless steel in the Blackburn Sports and Leisure Centre remained an 
issue and following the new cleaning regime by the Cleaning Team within the Sports and Leisure 
Centre, the stainless steel was reported as already showing signs of deterioration. 
 
A meeting between Blackburn with Darwen Borough Council and the Contractor has taken place 
and the College was awaiting the outcome of those discussions.  It was noted that the College 
had advised the Borough Council that it was agreeable to a partial release of the retention monies 
but with sufficient being retained to replace the stainless steel. 
 

28. VAT ON CAPITAL BUILDS UPDATE 
 

The Board received, for information, an update on the attempts to secure a partial refund of the 
VAT paid on the Beacon Centre and STEM Centre. 

 
29. ESFA LETTER RE FINANCIAL HEALTH GRADE 
 

A Report, providing the Board with assurances on the College’s Financial Health was received 
for information. 
 
The Report reminded members that each year the College was required to submit a copy of their 
Financial Statements and other documents to the Education and Skills Funding Agency (ESFA) 
for review by 31 December.  The College’s Financial Health Grade was then confirmed by letter 
from the ESFA. 
 
The College received correspondence from the ESFA (dated 14 March 2018 and included in the 
papers), based on the Financial Statements, Finance Record and Assurance returns for the year 
ending 31 July 2017 (2016/17), which confirmed the College’s Financial Health Grade as 
‘Satisfactory’ and the College’s Underlying Financial Health (based on a College’s Grades for 
the immediate past and current years – 2016/17 and 2017/18 respectively) as ‘Good’.  It was 
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also noted that the correspondence confirmed that there had not been any significant financial 
control concerns identified as part of the Review. 
 
A copy of the Financial Dashboard for the College from the ESFA which provided key funding 
information benchmarked against the sector, was also appended to the Report. 

 
30. HEFCE QUALITY AND STANDARDS MONITORING 2017/18 REPORT – UPDATE JUNE 2018 
 

An update on the Action Plan which resulted from the College’s Annual Provider Review (APR) 
undertaken by the Higher Education Funding Agency for England (HEFCE) was presented for 
information.   
 
The Action Plan focussed on the condition to improve retention in the University Centre and the 
presented Report provided the third update.  The Report was ‘RAG’ rated and of the 18 actions, 
11 were showing as Green – complete and met target, and nine remained as Amber – 
incomplete.  The actions showing as Amber related to actions that had not yet met their predicted 
end date but were on track to meet the intended outcome. 
 
Key issues identified within the Report included: 
 
• Significant, positive progress made in relation to HE data reporting as a result of the Office 

for Students submission. It was reported that the College now had a solid foundation of trend 
data for 2014/15 onwards for two key areas: recruitment and retention, each split by 
characteristics; 

• Retention had improved for each of the three schools on average over a three year period 
(2014/15 to 2016/17); 

• The Teaching Excellence Framework (TEF) 2 data on retention evidenced the College as 
being -3.4% below benchmark; TEF 3 data evidenced a further drop against benchmark to -
3.7%; 

• A new Student Engagement Strategy and a separate Teaching, Learning and Assessment 
Strategy were pending approval which would directly address some retention issues; 

• Ongoing monitoring at monthly Performance Quality Review meetings (PQR) would continue 
to take place. 

 
31. SINGLE EQUALITY ACTION PLAN UPDATE 2016/17 
 

The Corporation Board received the Single Equality Action Plan update which had been 
previously considered by the Single Equality Committee; Academic Board on 22 May 2018; and 
the Standards, Quality and Student Experience Committee on 13 June 2018. 

 
The Report provided an update on the progress of the Single Equality Action Plan 2016/17.  It 
was noted that the Action Plan had been revised following the creation of the Single Equality 
Annual Report 2016/17 to include more robust actions to be completed to ensure successful 
outcomes for the Equality objectives identified.   
 
Of the 10 Actions on the Single Equality Action Plan, two were not yet reportable; six were rated 
‘Amber’ (currently reported as being on target) and two were rated as ‘Red’ (currently reporting 
as not on target); these related to Black and Minority staff at managerial level and Male Student 
Retention. 

 
32. ANY OTHER BUSINESS 
 

i) University Centre Recruitment Activity – The Interim Vice Principal: Curriculum and Quality 
provided an overview of the marketing activity that would be taking place to support recruitment 
for the University Centre. 
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Members were advised that there would be a revised approach to the A Level Results day and 
staff would be available in the town centre and would also be engaging with young people in 
schools. 
 
In response to a question from the Board, the Interim Vice Principal: Curriculum and Quality 
confirmed that staff would receive a briefing in advance.  One member suggested students being 
involved as they were sometimes more inspirational. 
 
ii) Governors’ Dashboard – The Clerk to the Corporation reminded members that a link to the 
Governors’ Dashboard had been added to the Governors’ Portal. 

 
33. REVIEW OF MEETING 
 

The Chair thanked all members for attending and the contributions made at the meeting. 
 
34. DATE AND TIME OF NEXT MEETING 
 

Governors’ Strategic Seminar – Thursday/Friday 18/19 October 2018 
Corporation Board Meeting – Friday 19 October 2018 at 2.00pm 

 

Signed: ………………………………………. 
 
Date:  ………………………………………. 
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