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MINUTES OF THE GOVERNANCE PANEL MEETING 
HELD ON MONDAY 4 JUNE 2018 

 
 
PRESENT: 
 
Phil Watson CBE  Chair 
 
Mark Allanson   Member 
Garth Hodgkinson  Vice Chair of the Corporation Board 
Dr Thomas Moore  Principal and Chief Executive 
 
IN ATTENDANCE: 
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
Hussein Lorgat  Senior Systems Administrator (Item 1) 
Graham Towse  Interim Vice Principal: Curriculum and Quality (Items 1 – 6 and 12) 
 
 
It was noted that the meeting commenced at 16:35 and was quorate. 
 
 
1. GOVERNOR iPADS (INCLUDING GOVERNOR DASHBOARD) 

 
Following the previous discussion regarding the Governance Panel trialling electronic copies of 
Board and Committee meeting papers, at its meeting on 29 January 2018, the Clerk to the 
Corporation presented members with their own College iPad. 
 
The Senior Systems Administrator was welcomed to the meeting and provided a detailed 
overview of how members could access their papers, using OneDrive, and advised that College 
email accounts had also been created for each of the Panel members. 
 
The iPads had been set with a direct link to the Governors’ Portal and members were also 
advised as to how they could access the Governors’ Dashboard. 
 
The Governance Panel thanked the Senior Systems Administrator for the overview. 

 
16:45 The Senior Systems Administrator left the meeting. 

 
2. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Paul Levet. 

 
3. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Governance Panel become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting.   
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4. MINUTES OF THE GOVERNANCE PANEL MEETING HELD ON 29 JANUARY 2018 
 
The minutes of the Governance Panel meeting held on Monday 29 January 2018 were accepted 
as a true and accurate record and signed by the Chair. 

 
5. MATTERS ARISING 

 
There were no matters arising which would not be covered through the agenda. 

 
6. HE STUDENT GOVERNOR 

 
The Clerk to the Corporation presented a Report which provided the Panel with proposals for the 
appointment of the Higher Education (HE) Student Governor.  The Report had not been 
previously considered by any other Committee. 
 
Members were reminded that the Corporation Board had previously agreed that the person 
appointed as the Students’ Union President was automatically appointed as the HE Student 
Governor.  The Clerk to the Corporation explained that the College wished to formalise the 
arrangement where the appointment of the Students’ Union President was a former HE student 
of Blackburn College, this being someone who had just completed their programme of study or 
who completed it in the year prior to appointment; this would mean that the Students’ Union 
President was a member of the College staff and the Instrument and Articles of Government 
would need to be amended. 
 
On consideration of the information presented, the Governance Panel AGREED to recommend 
to the Corporation Board that the current arrangements for the appointment of the HE Student 
Governor were formalised, including the necessary changes to the Instrument and Articles of 
Government.  The Governance Panel also NOTED the Solicitors’ Fees which would be incurred. 

 
At this point of the meeting it was AGREED that Item 12 would be taken as the next item on 
the agenda and that the minute would be classified as commercially sensitive and thus not 
for publication.  The minutes would therefore be recorded in order of the discussion with the 
item numbers remaining as the agenda. 
 
12. FE COMMISSIONER’S DIAGNOSTIC ASSESSMENT VISIT REPORT – TRAINING FOR 

MIDDLE MANAGERS AND MENTORING IN KEY POSITIONS INCLUDING MIDDLE AND 
SENIOR LEADERS AND GOVERNORS 

 
 
17:04 The Interim Vice Principal: Curriculum and Quality left the meeting. 
 
7. SUCCESSION PLANNING 
 

(i) Board Vacancies – current and at 31 March 2018 – The Panel was advised that the 
Succession Planning Policy had been previously approved by the Corporation Board at its 
meeting on 7 July 2017 and as part of this, the Governance Panel was expected to consider 
vacancies on the Board arising within the next 12 months. 
 
The Clerk to the Corporation confirmed that there was currently one vacancy on the Board plus 
one vacancy on the Audit Committee following the Term of Office ending for Dr Shah Khan on 
31 March 2018. 
 
In terms of those Terms of Office ending on 31 March 2019, the Clerk to the Corporation advised 
that there were five members and each had been contacted to indicate whether they would wish 
to be considered for re-appointment.  At the time of the meeting, three of the five had confirmed 
their wish to be reconsidered.   
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It was AGREED that the Clerk to the Corporation would follow up to confirm those members’ 
who had not confirmed their intentions and a more detailed discussion would take place at the 
next Governance Panel meeting, including a review of the Skills Matrix.1 

 
Action:  Clerk to the Corporation 

 
ii) Review of Committee Membership – In view of the decision taken at item 7(i), it was AGREED 
that the review of Committee Membership would take place at the next meeting of the 
Governance Panel. 

 
8. APPRAISAL TARGETS INCLUDING THOSE RELATING TO CLASSROOM PERFORMANCE 

FOR THE PRINCIPAL AND CHIEF EXECUTIVE AND MEMBERS OF THE EXECUTIVE TEAM 
 

The Clerk to the Corporation presented a Report which provided information on the agreed 
targets in relation to classroom performance (as per the recommendations of the FE 
Commissioner’s Diagnostic Assessment Visit, as previously discussed at item 12).  These 
targets had been presented to and agreed by the Governors' Ofsted Oversight Improvement 
Group at its meeting on 30 April 2018. 
 
The Panel was made aware that the targets relating to classroom performance had been given 
completion dates in either July or August 2018.  It was AGREED that the Interim Vice Principal: 
Curriculum and Quality would be asked, at the following Governors' Ofsted Oversight 
Improvement Group meeting, to review and update the targets for the Principal and Chief 
Executive and Executive Team to extend into the 2018/19 academic year including beyond the 
re-Inspection. 

Action:  Interim Vice Principal: Curriculum and Quality  
 

In terms of the Appraisal Targets for the new Principal and Chief Executive, it was AGREED that 
the job description would form the basis of the targets. 

 
9. COMPLIANCE 
 

i) Code of Good Governance for English Colleges – The Clerk to the Corporation presented a 
Report which provided an update on the College’s compliance against the Code of Good 
Governance for English Colleges.  Members were reminded that the Corporation Board had 
adopted the Code of Good Governance for English Colleges at its meeting in March 2015 and 
the Clerk to the Corporation advised that the Code was based on a number of expectations of 
good Governance which illustrated the values and beliefs of College Governors. 
 
The Report, which would be presented to the Audit Committee at its meeting on 7 June 2018, 
provided the Governance Panel with the current position relating to compliance against each of 
the 10 principal Governance responsibilities and the 122 points of compliance.  It was noted that 
105 points had been completed in full, 11 had been completed in part and 6 were not applicable. 
 
ii) RSM Turning Lights Green – A Best Practice Guide for Audit Committee – The Governance 
Panel was advised that the Audit Committee had considered its compliance against the Best 
Practice Guide ‘ RSM Turning Lights Green’ at its meeting in September 2017.  In advance of 
the Audit Committee on 7 June 2018, a review had been undertaken and the Report provided 
the current summary information on compliance against the 41 areas of best practice.  Members 
were advised that the 41 areas of best practice had been completed in full.    

 
 
 
 
                                                           
1 Skills Matrix uploaded to the Governors’ Portal – Committee Papers/Governance Panel/Governance Panel 4 Jun 2018 
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10. GOVERNOR CHAMPIONS 
 

The Clerk to the Corporation provided a verbal update and advised the Governance Panel that 
no volunteers had come forward, following the Corporation Board meeting on 16 March 2018, 
for the two Governor Champion vacancies for Health and Safety and Special Educational Needs 
(SEND). 
 
Members discussed these Governor Champion areas and it was AGREED: 
 
• The Clerk to the Corporation would approach Denise Park to identify if she would be willing 

to take on the Health and Safety Governor Champion role; 
 

Action:  Clerk to the Corporation 
 

• The Vice Chair would take on the Governor Champion role for SEND and combine this with 
his existing Governor Champion role for Safeguarding. 

 
11. BLACKBURN COLLEGE FELLOWSHIP 
 

The Panel was presented with a Report which provided information on the current process to 
enable a decision to be made on whether an appointment of a College Fellow should be made 
ahead of the October 2018 University Centre Graduation Ceremonies. 
 
It was AGREED that an appointment of a HE Fellow would not be made for the October 2018 
ceremonies unless suitable nominations were received before the Corporation Board meeting 
on 6 July 2018. 

 
13. ANY OTHER BUSINESS 
 

There were no items under any other business. 
 
14. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and input at the meeting. 
 
15. DATE AND TIME OF NEXT MEETING 
 

24 September 2018 at 4.30pm. 
 
 
 
Signed: ………………………………………………. 
 
Date: ………………………………………………. 
 


