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MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 
HELD ON WEDNESDAY 13 JUNE 2018 

 
PRESENT: 
 
Mark Allanson   Chair 
 
Emilie Cave   HE Student Governor 
Lillian Croston   Member 
William (Will) Doherty  Academic Staff Governor 
Dr Thomas Moore  Principal and Chief Executive  
Les Stove   Member 
Professor Mike Wright Member  
 
IN ATTENDANCE: 
 
Dr Stephen Bulman  Head of HE Quality 
Andrew Gadsdon  Head of Teaching and Learning – Further Education – Up to Item 8 
Gill Piper   Head of Higher Education Student Engagement – Item 1 (i) 
Dr Valerie Todd  Head of Research and Scholarship  
Graham Towse  Interim Vice Principal: Curriculum and Quality  
 
Jean Tracy   Clerk to the Corporation 
 
 
It was noted that the meeting commenced at 16:55 and was quorate. 
 
The Chair welcomed the students and Will Doherty to the meeting and introductions were made by 
those present. 
 
1. PRESENTATION:  

 
(i) Presentation from Students on their experience at the College this year – Theme: 

Progress 
 

Five students from across the curriculum areas were asked to talk about their experiences relating 
to ‘Progress’.  The students confirmed that they were aware of when assignments were due and 
where they were in terms of their performance.  In answer to a question from the Chair of the 
Committee, the students confirmed that they were being stretched by their tutors to achieve at a high 
level; tutors were not accepting a lower achievement level.  The students confirmed that feedback 
from tutors was both written and verbal and that the feedback included pointers as to what was 
needed to effect improvement. 
 
The students were asked about and provided examples to the Committee on work placements, 
industry visit and discussions with their tutors on future progression routes.    
 
The Chair of the Committee thanked the students for their attendance and contribution at the 
meeting, noting that this provided the Committee with a good opportunity to meet with students.  The 
Chair then presented the students with Certificates of Participation. 

 
17:20 The students and the Head of HE Student Engagement left the meeting.  
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The Chair commented that such presentations helped to bring to life what the Board members were 
there for and agreed that more time would be allocated for future presentations. 
 
17:22 Dr Valerie Todd entered the meeting. 
  

(ii) Presentation:  Research and Scholarship 
 

Dr Todd was welcomed to the meeting and gave a short presentation on Research and Scholarship.  
The presentation covered her background and role, the current position in relation to Research and 
Scholarship: the support provided to staff members for research projects and part-time extended 
study courses; support for accessing external research grants, for editorial support for PRISM journal 
and practical support for a range of campus based conferences.  The presentation also covered 
future plans to build on good practice and to expand research and scholarship engagement and 
activity across the College.   In answer to a question from a member of the Committee, Dr Todd 
explained that staff could apply for actual money or support in terms of time (remission). 
 
The Chair thanked Dr Todd for her presentation and reminded the Committee that she would be 
attending future meetings to provide regular update reports. 
 
17:30  Dr Todd left the meeting. 
 
2. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Shaheen Gul due to sickness. 

 
3. DECLARATION OF CONFLICTS OF INTEREST 
 
The Chair advised those in attendance that should members of the Standards, Quality and Student 
Experience Committee become aware of any potential conflicts of interest, they should be disclosed 
at the earliest opportunity during the meeting.   
 
4. MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 

MEETING HELD ON WEDNESDAY 21 FEBRUARY 2018 
 
The Minutes of the Standards, Quality and Student Experience Committee meeting held on 
Wednesday 21 February 2018 were AGREED as a true and accurate record and were duly signed 
by the Chair. 
 
5. MATTERS ARISING 
 
Item 5 – As requested, a copy of the Strategic College Improvement Fund (SCIF) document had 
been sent to all Committee members and had also been uploaded to the Governors’ Portal – Further 
Reading/SCIF (Strategic College Improvement Fund). 
 
Item 12 Strategic Plan KPIs Update – Information on UCBC Retention through Years for each of the 
3 Schools was tabled at the meeting.  The biggest drop out occurred in Year 1 and the Interim Vice 
Principal: Curriculum and Quality commented that this was typical of the sector. 
 
Item 26 – AOB re Student Experience – Members were asked to note that going forward Student 
Experience would be covered within the reports prepared by the Assistant Principal: Student Support 
and Engagement, for example Agenda Item 9 below – Student Engagement Impact Report. 

 
6. ACADEMIC BOARD TERMS OF REFERENCE 
 
The Head of Higher Education Quality presented the paper which covered the proposed changes to 
the Terms of Reference for the Academic Board.   The proposed changes (highlighted in yellow) 
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related to changes in membership to reflect a change in roles, the introduction of a single Student 
Engagement Strategy and an additional item to ensure that the Academic Board was fully appraised 
of critical developments in areas of teaching, learning and assessment. 
 
The Standards, Quality and Student Experience Committee APPROVED the revised Terms of 
Reference for Academic Board as per the paper. 

 
7. UPDATE REPORT FOLLOWING ESIS OBSERVATIONS OF TEACHING, LEARNING AND 

ASSESSMENT 
 
The paper, which was presented by the Head of Teaching and Learning (FE), provided the 
Committee with an overview of the Observation activity undertaken by external consultants, ESIS, 
during April 2018.  It was noted that the Report had previously been considered at Academic Board 
on 22 May 2018. 
 
The following minutes are to be classified as commercially sensitive and not for publication. 
 
8. TEACHING, LEARNING AND ASSESSMENT STRATEGY – PROGRESS AGAINST THE 

METRICS WITHIN THE STRATEGY 
 
The Committee was informed that since the last update on progress, the Post Inspection Action Plan 
(PIAP) had been rewritten and the Teaching, Learning and Assessment Strategy would be revised 
to reflect the College’s current position.  As a result of these changes, some of the key strategic aims 
had been superceded. 
 
The Committee considered the Report and noted the progress against intended impact as at June 
2018.  Some areas in the Report had been covered by the discussions held on the previous agenda.    
 
17:50 Andrew Gadsdon left the meeting. 
 
9. STUDENT ENGAGEMENT IMPACT REPORT – APRIL 2018 
 
The Interim Vice Principal: Curriculum and Quality presented the Report which had been written by 
the Assistant Principal: Student Support and Engagement and which had been received at both the 
Teaching, Learning and Assessment Committee (FE) and the Learning, Teaching and Assessment 
Committee (HE). 
 
This was a new Report intended to provide the Standards, Quality and Student Experience 
Committee with a year-to-date overview of the impact of student engagement activity for both Further 
and Higher Education.  The Report covered outcomes from a number of surveys involving both FE 
and HE students, the Student Voice Executive Lunches and the key areas of focus.  In particular, 
the Committee noted the positive results relating to Prevent/Radicalisation.   
 
A member of the Committee, who had attended a number of the Student Voice Executive Lunches, 
commented favourably in that issues raised at the events were being acted upon.   
 
The Report summarised the actions to date which included the opening of all the student common 
areas in FE across the College campus, the daily rota of management intended to promote student 
community and behaviour and the establishment of a Library Committee to focus on resources and 
opportunities. 
 
10. OFFICE FOR STUDENTS 
 
The Report was presented by the Head of HE Quality and served to update the Committee on the 
focus and remit of the new HE Regulatory Body.  The work of the Office for Students (OfS) could be 
summarised by three key areas: (i) risk based approach; (ii) metricated – will look at data on 



 
SQSE Committee 13-06-18w.docx  Page 4 of 8 
 

recruitment, retention, employment, etc.; (iii) focus will be on the interests of the students and the 
taxpayers (rather than institutions). 
 
The Committee noted that the College had submitted its registration documentation, as required, 
prior to 23 May 2018 and was now awaiting the outcome.  It was expected that this would be positive 
but that the OfS was expected to put down a marker in relation to the College’s HE retention.  This 
has been subject to discussion previously with HEFCE. 
 
The Committee was also informed that the College would not be routinely inspected as previously 
but more detail on the inspection process was expected in September. 
 
11. RESPONSE TO FE COMMISSIONER RECOMMENDATIONS FROM HIS DIAGNOSTIC 

ASSESSMENT VISIT TO THE COLLEGE 22 – 23 JANUARY 2018 
 
This item (minutes in italics) is to be classified as confidential and not for publication. 
 
12. CURRICULUM AND QUALITY IMPACT REPORT 
 
The Interim Vice Principal: Curriculum and Quality presented the Report which provided, as 
previously agreed,  a concise overview of curriculum and quality related issues and detailed the 
intervention taking place where performance was falling behind the College target.  The Committee 
was reminded that the Report should be considered along with the Curriculum and Quality 
Dashboard. 

 
The Interim Vice Principal: Curriculum and Quality talked through the key highlights and the 
interventions identified within the Report: 
 
• The College target for student attendance was 90%; the overall attendance, although stabilised, 

was reported as being 84%.  The national benchmark for attendance was 86% and this information 
would be included in future reports; 

• Student retention was not high enough and in some areas was concerning; it continued to be 
closely monitored; 

• The College focus was now on maximising the pass rates in order to secure improved achievement 
compared with 2016/17; 

• Improvements had been made in Student Progress; the overall figure for those below target was 
now 23% as against 28% when the Report had been prepared; 

• The College was forecast to come out of Minimum Standards of Performance for Apprenticeships 
in 2017/18, a full report on the Apprenticeship Minimum Standards Action Plan was included under 
Agenda Item 21. 

• Observation of teaching and learning was as covered under previously under Agenda Item 7 – 
Update Report re ESIS; 

• Visits by Dudley College staff were taking place next week; mentoring was in place for College staff 
and the Vice Chair at Dudley College had agreed to act as a mentor to Mark Allanson, Chair of the 
Standards, Quality and Student Experience Committee; the College Self-Assessment Report 
(SAR) Panel would include a member of Dudley College management  

• Information was included on the outcomes of the ‘Ofsted visit’ which took place on 11 April 2018 
and the agreed next steps.  The letter had already been shared with members of the Corporation 
Board. 

 
The College was asked for and provided information on the reasons for students leaving and actions 
required to reduce this number.  The Committee also considered what needed to be done to ensure 
the success of the new Degree Level Apprenticeship in Management.  Blackburn College had 
become the first in Pennine Lancashire to offer a Lancaster University Degree Apprenticeship, this 
having being design in conjunction with the Chartered Management Institute (CMI) and Lancaster 
University; the first intake being in September 2018.  
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13. THE COMBINED OFSTED POST INSPECTION ACTION PLAN/QUALITY IMPROVEMENT 
PLAN – PROGRESS UPDATE 

 
The Committee was reminded that as agreed by the Corporation Board, a revised Post Inspection 
Action Plan (PIAP) had been produced; the full PIAP was included with the papers. 
 
The PIAP had been RAG-rated and the Committee considered those actions in ‘Red’.  These were 
largely related to student progress, the Committee noting that the use of ProMonitor now covered 
adult provision and would be rolled out to UCBC.  In relation to Value Added, the Committee noted 
that the purchase of monitoring software was now complete and its use by staff would begin in the 
2018/19 academic year. 
 
A correction to the percentage figures for progress against the PIAP (Page 2, Para. 4) – the total in 
the Report coming to 99.9% and not 100%.    
 
14. GOVERNORS’ OFSTED OVERSIGHT IMPROVEMENT GROUP – REPORT AND MINUTES 

FROM THE PREVIOUS MEETING – 30 APRIL 2018 
 
The minutes of the most recent Governors’ Ofsted Oversight Improvement Group held on 30 April 
2018 had been included in the papers and were noted by the Committee. 
 
The Chair of the Governors’ Ofsted Oversight Improvement Group commented that the meetings 
allowed for an intense focus on the progress made by the College to address the areas of 
improvement contained in the Ofsted Inspection Report (published May 2017), the recommendations 
made in the letter from Paul Cocker (HMI) dated 14 November 2017 and those contained in the 
report produced in response to this letter. 
 
The Group had looked at the College Curriculum and Quality Dashboard which allowed staff to drill 
down to individual student level in areas such as attendance, progress, retention, achievement, etc.  
The Group had looked at how this data was used and managed actively.  It had also been informed 
on the structural changes taking place around quality and the appraisal targets for members of the 
Executive Team around classroom performance.  In part, these originated from the recent FE 
Commissioner’s Report of 12 March 2018. 
 
The Chair commented that the Group was providing the necessary challenge to the College, acting 
as a critical friend. 

 
15. STRATEGIC PLAN ACADEMIC QUALITY PERFORMANCE INDICATORS 2017/18 UPDATE 

INCLUDING DATA SUMMARY SNAPSHOT REPORT 
 

The report was presented by the Interim Vice Principal: Curriculum and Quality and was intended to 
enable the Committee to monitor the College’s position against the key quality performance 
indicators. 
 
The Committee noted the areas which were performing under target, these being as previously 
reported, and which were unlikely to improve during the remainder of the year.  The Committee 
received assurance that work was taking place internally towards the remainder of the targets. 
 
16. ACADEMIC BOARD SUMMARY REPORT AND FINAL UPDATE AGAINST AGREED 

OBJECTIVES FOR 2017/18 
 
The Report, which had previously been considered by Academic Board, provided information on the 
key objectives of the Academic Board and an end of year update to evaluate the impact of the actions 
taken.   The Report was presented by the Head of HE Quality who highlighted the review of the 
Course Approval/Removal Process which is to be undertaken and the update on arrangements to 
ensure that swift action is taken to Learner Voice across College provision. 
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The Principal and Chief Executive commented that whilst the Academic Board was responsible for 
the academic standards of the College, the Board via the Standards, Quality and Student Experience 
Committee needed to be assured that the Academic Board was doing what was required of it.   

 
17. STRATEGIC PLAN ACADEMIC QUALITY PERFORMANCE INDICATORS 2018/19 
 
The Interim Vice Principal: Curriculum and Quality presented the report on the proposed Quality Key 
Performance Indicators (KPIs) for 2018/19.  It was noted that the Performance Indicators had 
previously been considered by Policy and Resources Committee on 21 May 2018 and had also been 
shared with attendees at the Corporation Board Follow Up/Planning Event on 14 May 2018. 
 
The Committee was informed that the KPIs were typically standard for the sector and covered the 
expected areas – student achievement, etc., finance, Human Resources.  
 
It was noted that, as in previous years, the Committee would receive a snapshot of the Quality KPIs, 
with the full set going to the Corporation Board.  In between meetings, Governors would be able to 
utilise the Governors’ Dashboard to check progress or to drill down to areas of concern. 
 
Having considered the proposed KPIs relevant to Standards, Quality and Student Experience, the 
Committee AGREED to recommend these to the Corporation Board for approval at its meeting on 6 
July 2018. 
 
18. STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMIITTEE – CALENDAR OF 

BUSINESS 2018/19 AND COMMITTEE MEETING DATES 2019/20 
 
The Clerk to the Corporation presented the Report and proposed that the Calendar of Business for 
the coming year should be fully reviewed in order to streamline the number of reports which are 
considered by the Committee and thus make additional time for discussion.  The Committee 
AGREED to the proposal for the review of the Calendar of Business for 2018/19. 
 
The Report also contained information on a change of date for the February 2019 meeting and the 
proposed Committee meeting dates for 2019/20.  The Chair of the Standards, Quality and Student 
Experience Committee indicated that the day of the meetings was now likely to be problematic for 
him.  It was therefore AGREED that the Chair and Clerk would discuss proposals outside the meeting 
and the Committee members and College staff would then be consulted.   
 
FOR INFORMATION 
 
19. QUALITY ASSURANCE AGENCY REVISED QUALITY CODE FOR HIGHER EDUCATION 
 
The Committee received a Report, for information, which provided details of a consultation currently 
underway on revisions to the Quality Code for Higher Education.  The Report had also been 
presented to Academic Board and to Learning, Teaching and Assessment Committee (HE). 

 
20. OFSTED UPDATE LETTER FROM PAUL JOYCE, HMI, DEPUTY DIRECTOR, FURTHER 

EDUCATION (27 APRIL 2018) 
 
The Update Letter from Paul Joyce, HMI, had been sent to all colleges and provided information on 
the changes that would affect inspection.  These covered monitoring visits for those Further 
Education and Skills providers judged to require improvement, inspection of Good Providers from 
September 2018, monitoring visits to new Apprenticeship Providers, increased focus on 
subcontracted provision, Self-Assessment Reports (SARs), the updated inspection risk assessment 
methodology for inspection of good and outstanding providers, and new providers. 
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21. APPRENTICESHIP MINIMUM STANDARDS ACTION PLAN 
 
The Committee received the Report on the Apprenticeship Minimum Standards Action Plan, noting 
that it had previously been considered by Academic Board (22 May 2018) and by the Governors’ 
Ofsted Oversight Improvement Group (4 June 2018). 
 
The Report covered detail on the three key areas contributing to the under-performance and the 
actions being taken to bring about improvements.  As noted under Curriculum and Quality Impact 
Report (Item 12), the College was expecting to come out of Minimum Levels of Performance.  
 
The Committee noted the letter from the ESFA (dated 30 April 2018) and the reference in that letter 
to the ESFA’s approach to publishing Notices to Improve on the Government website.  

 
22. PROGRESS ON THE NATIONAL STUDENT SURVEY (NSS) RESULTS ACTION PLAN 

MONITORING 2016/17 AND PROGRESS ON 2017/18 NSS SURVEY 
 
The Committee received the Report which provided detail on the progress on the NSS Results Action 
Plan 2016/17 and the progress on the 2017/18 NSS Survey.   The Report had previously been 
considered by Academic Board. 
 
23. HIGHER EDUCATION VALIDATION SCHEDULE 2018/19 
 
As noted at the previous meeting, the Committee received a report on the Higher Education 
Validation Schedule for 2018/19 which had now been finalised with the College’s Awarding partners.    
 
24. HEFCE QUALITY AND STANDARDS MONITORING 2017/18 
 
The Report, provided for information, included the letter received from HEFCE which summarised 
the routine periodic visit to the College by the HEFCE Regional Consultant.  It was noted that this 
had also been reported to Academic Board. 

 
25. STUDENTS’ UNION 2017/18 – YEAR-END REPORT 
 
The Report provided the Committee with an update on the activity of the Students’ Union during the 
academic year 2017/18 and highlighted the positive impact of the Student Success Fund on 
experience enhancement and the development of external links to enhance the student social 
experience. 
 
It was noted that the Report had previously been considered by the Learning Teaching and 
Assessment Committee (HE) and by Academic Board. 
 
26. SINGLE QUALITY/EQUALITY AND DIVERSITY ACTION PLAN 2016/17 FINAL UPDATE 
 
The Standards, Quality and Student Experience Committee noted that the Report had previously 
been considered by the Single Equality Committee and the Academic Board on 3 May 2018 and 22 
May 2018 respectively. 
 
The Report provided an update on the progress of the Single Equality Action Plan 2016/17.  It was 
noted that the Action Plan had been revised following the creation of the Single Equality Annual 
Report 2016/17 to include more robust actions to be completed to ensure successful outcomes for 
the equality objectives identified.  In particular, the Committee noted the commentary on those 
objectives which were rated as ‘Red’ - currently reporting as not on target - and which related to 
Black and Minority staff at managerial level and Male Student Retention. 
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27. CROSS COLLEGE SAFEGUARDING UPDATE 
 
The Report provided the Committee with an overview of safeguarding activity for the period 31 
January 2018 to 23 March 2018 and focussed on four key areas – data regarding safeguarding 
cases, themes and outcomes; professional abuse allegations; professional updates and key 
safeguarding matters that are pertinent for the Committee; the College approach to ‘early help’ and 
prevention linked to Personal Development, Behaviour and Welfare. 
 
28. CHAIR APPROVED MINUTES OF ACADEMIC BOARD MEETINGS HELD ON 13 FEBRUARY 

2018 AND 22 MAY 2018 
 
The Chair Approved Minutes from the Academic Board meetings which were held on 13 February 
2018 and 22 May 2018 were received by the Committee for information. 
 
29. ANY OTHER BUSINESS 
 
The HE Student Governor reminded members that the Annual Art and Design End of Year Show 
began that evening and would continue until Wednesday 27 June 2018 for HE and Friday 6 July 
2018 for FE. 
 
It was noted that this would be the last Standards, Quality and Student Experience Committee 
meeting which the HE Student Governor would attend.  The Chair wished to thank her for her 
contribution to the work of the Committee and wished her well for the future. 
 
30. REVIEW OF MEETING 
 
The Chair thanked members for their attendance and input at the meeting.   
 
31. DATE AND TIME OF NEXT STANDARDS, QUALITY AND STUDENT EXPERIENCE 

COMMITTEE MEETING 
 
Currently scheduled for Wednesday 3 October 2018 at 5.00pm.  Any change of date will be notified 
to Committee members. 
 
 

Signed: ………………………………………….. 
 
 
Date:  ………………………………………….. 

 
 


