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MINUTES OF THE AUDIT COMMITTEE 
HELD ON THURSDAY 30 NOVEMBER 2017 

 
 
PRESENT: 
 
John Whittaker  Chair 
 
Chris Johnson   Member 
Casey-Jo Kenny  Member (FE Student Governor)  
Louise Mattinson  Co-opted Member   
 
IN ATTENDANCE: 
 
Nicola Clayton   Director: Business Development and External Engagement 
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Hamid Ghafoor  BDO – External Auditor 
Dr Thomas Moore  Principal and Chief Executive 
Alix Siddall   BDO – External Auditor 
 
Jean Tracy   Clerk to the Corporation  
 
 
It was noted that the meeting commenced at 17:30 and was quorate. 
 
Casey-Jo Kenny was welcomed to her first Audit Committee meeting and introductions were made 
by all those present. 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Mike Cheston and Dr Shah Khan because of work 
commitments and being abroad respectively.  Apologies were also received from Michael 
Harding (RSM) and Caroline Wilson. 
 
In the absence of Mike Cheston, it was AGREED that Mr John Whittaker would chair the meeting. 
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Audit Committee become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting. 

 
3. MINUTES OF THE AUDIT COMMITTEE MEETING HELD ON THURSDAY 28 SEPTEMBER 

2017 
 

The Minutes of the Audit Committee meeting held on Thursday 28 September 2017 were 
AGREED as a true and accurate record and were duly signed by the Chair. 
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4. MATTERS ARISING 
 

A note clarifying the debt levels had been included in the minutes of the 28 September 2017 
meeting, as requested by the Committee. 
The Committee was informed that the report on the work undertaken by the Data Audit and 
Compliance Manager had been included in the Audit Key Performance Indicators 2017/18 
Update Report (Agenda Item 8). 
 
There were no other matters arising. 
 

5. PRESENTATION ON RISK-THEMED TOPIC – GDPR 
 

The Vice Principal: Finance and Corporate Services provided the Audit Committee with a 
presentation on the General Data Protection Regulations (GDPR) which come into effect from 
25 May 2018.  The presentation covered the top ten changes to data protection regulations, the 
risks associated with non-compliance, the actions being taken by the College and the ways in 
which Governors would receive assurance on compliance with GDPR.  The Information 
Commissioner’s office Preparing for the General Data Protection Regulation (GDPR): 12 steps 
to take now and the Rights of data subjects were covered in the presentation. 
 
In response to a question from the Committee, the Vice Principal: Finance and Corporate 
Services confirmed that training of all staff would take place in the New Year, the priority being 
given to those staff who deal with data on a daily basis.  Key messages would be sent out to all 
staff to raise awareness of GDPR ahead of the training. 
 
The College also confirmed that it was looking at all systems and organisations with which the 
College shared data (e.g. ESFA, Borough Council) to check that their systems were in place. 
 
The Committee was informed that the Internal Auditors had undertaken a review of the College’s 
readiness for GDPR and that their report would be presented to the Committee at its next 
meeting.  The review had shown that the College had been pro-active in its preparations for when 
GDPR comes into effect. 

 
6. REGULARITY AUDIT 2017 SELF-ASSESSMENT QUESTIONNAIRE 

 
As required under the Post-16 Audit Code of Practice, the Regularity Audit Self-Assessment 
Questionnaire had been completed by the College.  This had been forwarded to BDO, the 
College’s External Auditor, for review as part of the year-end work.  No issues had been 
identified. 
 
The Audit Committee AGREED to recommend the Regularity Audit 2017 Self-Assessment 
Questionnaire to the Board for approval and signature by the Chair of the Corporation Board and 
the Principal and Chief Executive, as the Accounting Officer. 
 

7. FINANCIAL STATEMENTS AUDIT MANAGEMENT LETTER FOR THE PREVIOUS YEAR 
 
Mr Hamid Ghafoor, Audit Partner at BDO presented the paper which covered the audit scope 
and objectives, the audit opinion, management letter and audit risks.   
 
The audit opinion covered an opinion on financial statements, going concern, the statement of 
corporate governance and internal control, other matters required by the Post -16 Audit Code of 
Practice and the reporting accountant’s assurance report on regularity.   
 
BDO confirmed that the unadjusted difference (page 5) had no impact on the surplus - the fixed 
asset disposal should have gone through at the point of disposal; staff had been reminded of the 
correct procedure to be followed.  The Committee noted that no significant issues had been 
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identified in relation to the work undertaken on revenue recognition, management override, going 
concern, fraud and error and regularity.   
 
The financial and demographic assumptions were all confirmed as being within the expected 
range.  The report also include confirmation on the independence of the auditors and the fees 
for audit services.  It was noted that there had been no non-audit services undertaken during the 
year to 31 July 2017.  The report also provided information on materiality. 
 
BDO confirmed that the financial statements audit had gone very well and that there had been 
good communication with the College and the Vice Principal: Finance and Corporate Services.  
The Chair wished to record his thanks to both BDO and the Finance Team. 
 
The Audit Committee AGREED to recommend the Audit Highlights Report – including the Audit 
Management Letter - for the year ended 31 July 2017 to the Board for approval. 

 
8. AUDIT KEY PERFORMANCE INDICATORS UPDATE 2017/18 UPDATE 
 

The Audit Committee considered the report which, as previously minuted, covered the work 
undertaken by the Data Audit and Compliance Manager.  The report had not been considered 
by the Board or any other Committee.  The Committee noted the positive outcomes for all of the 
agreed audit key performance indicators. 

 
9. INTERNAL AUDIT – ACTION POINT STATUS (PROGRESS TOWARDS COMPLETION OF 

RECOMMENDATIONS) 
 

The Vice Principal: Finance and Corporate Services presented the Internal Audit – Action Point 
Status (progress towards completion of recommendations) Report, advising that it had not been 
considered by any other Committee or the Corporation Board. 
 
The Report provided progress towards the completion of any outstanding actions which had been 
recommended by the Internal Auditors and members were advised that a number of actions had 
been closed however four remained outstanding.  The Vice Principal: Finance and Corporate 
Services gave an explanation on these and would look to see if they should be removed.  An 
update would be provided to the Audit Committee at its meeting on 1 March 2018. 

Action:  Vice Principal: Finance and Corporate Services 
 

10. RISK MANAGEMENT – RISK REGISTER 2017/18 UPDATE 
 

For the benefit of Casey-Jo Kenny as a new member of the Committee, the Vice Principal: 
Finance and Corporate Services explained the risk register and its purpose. 
 
The Vice Principal: Finance and Corporate Services presented the report which had been 
reviewed by the College’s Executive Team but not by the Board or any other Committee.  There 
had been little change to the report presented to the Committee at its meeting on 28 September 
2017.  The Committee noted that three risks remained high level – failure to meet recruitment 
targets, failure to meet international targets and failure to meet income targets – and that action 
plans were in place to mitigate. 
 
In answer to a question from the Chair, information was provided on the set up and purpose of 
the staff and student focus groups.  The Principal and Chief Executive reminded Committee 
members that the reduction in funding as a result of lower recruitment and funding rates 
remaining static would need to be managed and that the College had to develop the ability to 
change for the benefit of our students. 
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11. RSM TURNING LIGHTS GREEN: A BEST PRACTICE GUIDE FOR AUDIT COMMITTEES 
 
The Clerk to the Corporation presented the report which provided the Audit Committee with an 
evaluation of compliance against the best practice identified in the RSM document and wished 
to record her thanks to Chris Johnson for his contribution.  The report had not been considered 
previously by the Board or any other Committee. 
 
The RSM document was divided into four parts and the report summarised each part and any 
actions which had been/were being taken to ensure best practice was being followed.  The 
Committee considered the report and noted that it was College practice for the draft financial 
reports to be considered by Policy and Resources Committee.  Examples of procedures for 
agreeing non-audit work would be provided by BDO for consideration by the College and it was 
again noted that no non-audit work had been undertaken during the year to 31 July 2017.  

Action:  Hamid Ghafoor, Audit Partner, BDO 
 
The Audit Committee AGREED the content of the report, noting the comments above.  

 
12. DATA RETURNS MONITORING REPORT 2016/17 – FINAL 

 
The Audit Committee received a Report, for information, that confirmed the College was 
compliant with regard to Data/Funding returns for the academic year 2016/17. 
 

13. DATA RETURNS MONITORING REPORT 2017/18 
 

The Audit Committee received a Report, for information, that confirmed the College was 
compliant with regard to Data/Funding returns to date for the academic year 2017/18. 

 
14. AUDIT SCHEDULE 2017/18 
 

The Audit Committee received, for information, details of the 2017/18 Internal Audit Schedule 
and was advised that this was in line with the Internal Audit Plan.   
 

15. ANY OTHER BUSINESS 
 

There were no items discussed under Any Other Business. 
 
16. REVIEW OF MEETING 
 

The Chair noted that there had been a good discussion on the papers presented to the 
Committee and thanked the representatives from BDO on the work undertaken during their first 
year as the College’s Financial Statements Auditors. 
 

17. DATE AND TIME OF NEXT MEETING 
 

Thursday 1 March 2018 at 5.30pm. 
 
 
 
Signed: …………………………………………….. 
 
 
Date:  …………………………………………….. 


