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MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 
HELD ON WEDNESDAY 21 FEBRUARY 2018 

 
PRESENT: 
 
Mark Allanson   Chair 
 
Emilie Cave   HE Student Governor 
Lillian Croston   Member 
Dr Peter Ford   Academic Staff Governor 
Shaheen Gul   Member 
Dr Thomas Moore  Principal and Chief Executive  
Professor Mike Wright Member  
 
IN ATTENDANCE: 
 
Isabel Donnelly  Director of Quality and Standards 
Andrew Gadsdon  Head of Teaching and Learning – Further Education – Item 9 
Terry McDonough  Lecturer – University Centre – Item 8 
Saaika Mubeen  Organisational Development and Equalities Manager – Item 6 
Rachel Tarplee  Assistant Principal: Sixth Form – Item 1 
Graham Towse  Interim Vice Principal: Curriculum and Quality  
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson   Board Administrator 
 
 
It was noted that the meeting commenced at 16:53 and was quorate. 
 
The Chair welcomed all present to the meeting and introductions were made. 
 
1. PRESENTATION: INFORMATION ON ALPS 

 
The Assistant Principal: Sixth Form was welcomed to the meeting and gave a presentation to 
the Committee on Alps; this followed a discussion which had taken place at the previous meeting 
(29 November 2017) where the Committee had requested Alps methodology remained on the 
agenda to ensure members fully understood what was being reported. 
 
The presentation provided an overview and included the following information: 
 
• Alps was a national student focussed system to ensure students made the best possible 

progress and it encouraged students to aim for the top 25%.  The system was target based 
on prior achievement and was measured on a thermometer scale 1-9 with 1 being good and 
9 being poor.  Alps was only used for measuring progress of Level 3 qualifications (28% of 
Blackburn College’s provision) and was split for vocational and A Level provision types.  The 
system was currently used by over 1660 colleges and schools and reported on 73% of A 
Levels taken nationally; 

• The Reports received from Alps allowed teaching staff to see how much progress each 
learner was making towards their aspirational targets and compared their results against all 
other similar departments across the sector and set minimum and aspirational expectations 
that were aspirational; 

http://intranet.blackburn.ac.uk/site/marketing/resources/logos/main.jpg
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• Alps was a management and monitoring tool with the Alps score being a Key Performance 
Indicator and, for Governors, it was an easy progress measure of how the College was 
performing against others in the sector at L3 and included which subjects were 
underperforming; 

• The 1-9 metric Thermometer model was talked through in detail.  It was reported A Level 
provision at the College was presently Grade 6 with 25% - 39% achieving their aspirational 
grades; BTEC had a Value Added Grade of 7 with 10 – 24% of learners comparable to the 
top 25% of the country; 

• Alps Reports were available throughout and at the end of the academic year; the College 
currently ordered four Reports per year.  The information was retrospective for the Final 
Reports however data could be uploaded in-year; 

• Going forward, members were advised that the College would continue to use Alps as a 
monitoring tool for Level 3 courses and it allowed action planning and monitoring for 
underperforming subjects.  It was recommended that investment in a training event, for 
teachers to understand the Reports and the impact the Reports could have, took place as 
well as including an Alps based target in Level 3 delivered appraisals and performance 
monitoring documentation. 

 
On consideration of the information presented, one Committee member asked why an Alps 
based target was not currently featured within the appraisal process and if the College was 
measuring progress why the Value Added Grades were not greater.  The Interim Vice Principal: 
Curriculum and Quality explained that whilst the College invested in the Alps Reports, full use of 
the information available had not previously taken place.  With regard to the measuring of 
progress and Value Added Grades, the Committee was advised that further work was required 
to use the Reports to monitor and utilise the data rich information for the College’s benefit; going 
forwards there would be an expectation to use the Alps scores and data available in-year. 
 
The Chair thanked the Assistant Principal: Sixth Form for the informative presentation. 

 
17:09 The Assistant Principal: Sixth Form left the meeting. 
 
2. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Les Stove due to work commitments. 
 

3. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Standards, Quality and 
Student Experience Committee become aware of any potential conflicts of interest, they should 
be disclosed at the earliest opportunity during the meeting.   

 
4. MINUTES OF THE STANDARDS, QUALITY AND STUDENT EXPERIENCE COMMITTEE 

MEETING HELD ON WEDNESDAY 29 NOVEMBER 2017 
 

The Minutes of the Standards, Quality and Student Experience Committee meeting held on 
Wednesday 29 November 2017 were AGREED as a true and accurate record and were duly 
signed by the Chair. 

 
5. MATTERS ARISING 
 

The Principal and Chief Executive advised that since the previous meeting of the Standards, 
Quality and Student Experience Committee on 29 November 2017, the Vice Principal: 
Curriculum and Quality had left the College; members were reminded that Graham Towse had 
been appointed as Interim Vice Principal: Curriculum and Quality for a period of six months, in 
the first instance.  The Committee was further advised that the Executive Dean for the University 
Centre had tendered his resignation and his last day of contractual employment was 26 February 
2018.  The Principal and Chief Executive assured members that an Interim Executive Dean was 
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in post and they had considerable experience of Higher Education in Further Education; the 
substantive post would be advertised. 
 
7. A/AS/GCSE/Vocational/Apprenticeships/HE Results 2016/17 Final Outturn – Following the 
request by members at the meeting on 29 November 2017, the Committee received three year 
trend data for A/AS Level achievement with a comparison against National Averages.  The data 
for 2016/17 identified that the College performed better in A/AS Level provision for both 16-18 
and Adult learners compared with the National Averages for General Further Education (GFE) 
colleges. 
 
The Chair commented that it was helpful to receive the data and requested that the Committee 
received more information in the format presented.  It was also requested that in future Reports 
there was a ‘key’ to explain acronyms that were used. 

Action:  All Report Authors 
 
The Interim Vice Principal: Curriculum and Quality noted that the Self-Assessment Report (SAR) 
would incorporate three year trend data across all provision and the impact made. 
 
The following minute (in italics) will be classified as confidential/not for publication:  
 

6. SINGLE EQUALITY ACTION PLAN AND ANNUAL REPORT 2016/17 
 

The Chair welcomed the Organisational Development and Equalities Manager to the meeting to 
present the Single Equality Action Plan and Annual Report for 2016/17.  The Report was tabled 
and it was reported that the content had been previously considered by Academic Board on 
Tuesday 13 February 2018 and the Single Equality Committee on Monday 19 February 2018.  
Members were advised that the Report was ‘draft’ as learner satisfaction data was still required 
(page 19 of the Annual Report) and the Single Equality Action Plan and Annual Report for 
2016/17 would be presented to the Corporation Board for approval at its meeting on 16 March 
2018 and published by 31 March 2018 in line with the College’s legal obligation. 
 
The Organisational Development and Equalities Manager talked through the detail within the 
Report, explaining that the Equality Objectives were for a two year period and the Annual Report 
for 2016/17 was at the end of Year 1; the following was noted: 
 
• 16-18 White achievement at 77% compared with 88% for Indian learners and 82% for 

Pakistani learners.  It was reported that the data was reflective of the College statistics at the 
present time and the Post Inspection Action Plan (PIAP) and Strategic College Improvement 
Fund (SCIF) would identify ways to improve this position.  The Interim Vice Principal: 
Curriculum and Quality advised that following the Single Equality Committee meeting on 
Monday 19 February 2018, an action to meet with a representative sample of young white 
male students would take place to gain an understanding of why this cohort of learners left 
their course or did not achieve; 

• Male retention in the University Centre (UCBC) remained at 67% and was 12% below the 
retention of females at 79%; 

• The proportion of Black and Minority Ethnic (BME) staff at managerial levels had reduced 
from 7.27% to 5.88%; 

• The requirement to publish data on gender pay by 31 March 2018. 
 

On consideration of the Report, the Chair commented that two of the Learner Equality Objectives 
were restricted to the University Centre.  The Organisational Development and Equalities 
Manager responded that the Objectives being reported were retrospective and in July 2018 there 
would be an opportunity to review the data for the Equality Objectives going forward. 
 
The Chair thanked the Organisational Development and Equalities Manager for the update 
provided and the Committee RECOMMENDED the Single Equality Action Plan and Annual 
Report for 2016/17 to the Corporation Board for approval. 
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17:24 The Organisational Development and Equalities Manager left the meeting. 

 
7. ACADEMIC BOARD – OBJECTIVES FOR 2017/18 
 

The Principal and Chief Executive presented the Objectives for Academic Board for 2017/18 
following the agreement by the Standards, Quality and Student Experience Committee on 29 
November 2017 that in each academic cycle, the College’s Academic Board performance would 
be evaluated against specified objectives.  The objectives had been designed to focus on the 
priorities of the academic cycle and were mapped to impact to assist in evaluation. 
 
The Committee considered the Objectives for 2017/18 in detail and assurance on the following 
issues identified was provided: 

 
• Objective 1 – whilst the Objective reflected impactful, localised Teaching, Learning and 

Assessment plans for all provision in place for September 2018, the Director of Quality and 
Standards confirmed that Teaching, Learning and Assessment plans were in place for the 
current academic year and this work was ongoing; 

• Objective 1 – once live, Technical Education would be incorporated within the Curriculum 
Strategy; 

• Objective 4 – the College was aware that it needed to register with the Office for Students 
(OfS) and the Director of Quality and Standards confirmed that detail was expected by 28 
February 2018 on the procedures for this to be actioned; 

• Objective 5 – the Ofsted Post Inspection Action Plan was a standing item on the Standards, 
Quality and Student Experience Committee calendar of business. 

 
Going forward, the Committee was advised that the Academic Board Objectives would be 
received earlier in the academic year by the Committee for approval; the delay for the current 
academic year followed the decision taken, by the Committee, on 29 November 2017. 
 
One member suggested incorporating the Careers Strategy, which would be introduced in 
September 2018, within the Academic Board Objectives.  After discussion, it was agreed that 
this would be considered at College Leadership Team level within the College and would be 
reported to the Standards, Quality and Student Experience Committee for information. 
 
The Standards, Quality and Student Experience Committee APPROVED the Academic Board 
Objectives for 2017/18. 

 
17:30 Terry McDonough joined the meeting. 
 
8. RESEARCH AND SCHOLARSHIP STRATEGY 2017/18 EVALUATION AND IMPACT (MID 

POINT)  
 

The Chair welcomed Terry McDonough (Lecturer in Linguistics within the University Centre) to 
the meeting to provide an overview of the work of the Research and Scholarship Committee in 
2017/18. 
 
The Committee was advised that the Research and Scholarship Committee had not formally met 
in the current academic year due to the absence of a Head of Research and Scholarship and a 
substantive Executive Dean not having been in post, however academic members of the 
Committee had met informally, working within the Committee’s Terms of Reference, to agree a 
provisional strategy to maintain the Research and Scholarship infrastructure and to continue to 
support research-active colleagues.  It was noted that following the appointment of the Interim 
Executive Dean, the first formal meeting of the Research and Scholarship Committee was due 
to take place on 13 March 2018. 
 
The Report provided detail on the scheduled events and exhibitions in 2017/18, this included: 
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• A series of monthly open, public lectures scheduled by the University Centre Humanities and 

Social Science team; 
• The Cultural Difference and Social Solidarity Network (CDSS) 2018 Seminar; 
• The publication of the second issue of PRISM (scholarly journal first published by Blackburn 

College in June 2017) in February 2018, with a third issue to be published in June 2018.  
Members were advised that plans for publication of the PRISM Journal were in place until 
2020 with two issues planned each academic year.  The PRISM core team was based in the 
University Centre at Blackburn College however now included Associate Editors from Edge 
Hill University, Liverpool Hope University and Liverpool John Moores University.  The 
Advisory Board also included members from Lancaster University and Glyndwr University. 

 
Members were provided with an overview of the projects that had been supported by the 
Research and Scholarship Committee in 2017/18, including 18 Research and Scholarship 
activities supported by the College and seven publications (works either in-print or in-press). 
 
One member in reference to open, public lectures asked how these were 
communicated/advertised externally.  It was AGREED the Interim Vice Principal: Curriculum and 
Quality would liaise with the College’s Head of Marketing to work with the Humanities and Social 
Science Team for ideas on how to promote the open, public lectures across the community. 

 
Action: Interim Vice Principal: Curriculum and Quality  

 
17:37 Professor Mike Wright joined the meeting. 
 

The Academic Staff Governor expressed the need for Research and Scholarship to be promoted 
within schools and the activity taking place in College needed to reflect Further Education and 
Higher Education within a Further Education college. 
 
The Principal and Chief Executive noted his thanks to Terry McDonough and was grateful for the 
excellent work that he and his colleagues had carried out.  The Committee was advised that the 
Head of Research and Scholarship post had been advertised, however following a conversation 
with the Deputy Vice Chancellor at Lancaster University, it had been agreed that it would not be 
a joint post and would focus on the College’s needs.  Lancaster University would provide 
mentorship to the new post holder and were keen that the concept of joint posts continued. 
 
The Chair thanked Terry McDonough for attending the meeting and presenting an update on the 
Research and Scholarship Strategy for 2017/18. 

 
 
17:44 Terry McDonough left the meeting. 
 The Head of Teaching and Learning – Further Education joined the meeting. 
 

Professor Mike Wright provided his apologies for his late attendance. 
 

9. TEACHING, LEARNING AND ASSESSMENT STRATEGY 2017/18 EVALUATION AND 
IMPACT (MID POINT) 

 
The Head of Teaching and Learning – Further Education was welcomed to the meeting and 
provided a mid-year view of the impact to date of the 2017/18 Teaching, Learning and 
Assessment Strategy.  The Report had been previously discussed at the Teaching, Learning and 
Assessment Committee - Further Education and the Learning, Teaching and Assessment 
Committee - Higher Education and had been amended to reflect suggestions from these 
Committees that the Strategy should be revisited to better reflect where the College was on its 
‘journey to improvement’. 
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The Committee was advised that there had been progress against all of the Strategic aims 
included within the Strategy and particular progress had been made in: 
 
• The establishment of a baseline of performance and putting in place personalised 

development plans to support staff in addressing areas identified as ‘for improvement’.  The 
Interim Vice Principal: Curriculum and Quality explained that in the first instance Learning 
Walks had been carried out in Term one, which Governors had also carried out, and where 
required, rapid action was put into place to support teaching staff with formal Observations 
taking place later in the academic year.  Staff feedback had been positive on this approach 
and the Learning Walks linked to the Appraisal. 
 

• Clarification on the expectations of Teaching, Learning and Assessment to ensure staff were 
fully aware of their roles and responsibilities including staff development on what 
“outstanding” Teaching and Learning looked like.  Staff feedback again was reported as being 
extremely positive regarding the expectations of good/outstanding lessons. 

 
The Committee noted that within Strategic Aim 6, 193 Learning Walks had been carried out on 
149 staff and the appraisal of each member of staff had facilitated the creation of individual 
development plans, meaning that training each member of staff received was bespoke to them.   
One member asked who carried out the appraisals.  The Head of Teaching and Learning – 
Further Education confirmed that the individual staff member’s line manager carried out the 
appraisal and there were 12 strands plus mandatory training available.  The recognised Trade 
Unions were also involved and on board with the Teaching and Learning Strategy. 
 
The Principal and Chief Executive advised the Committee that the College had formed a 
partnership with Dudley College, which was linked to the Strategic College Improvement Fund 
(SCIF), and there would be key ‘touch points’ and clarity about the standards going forward. 
 
The Interim Vice Principal: Curriculum and Quality advised that a risk in capacity had been 
identified as there was only the Head of Teaching and Learning – Further Education and 
additional colleagues would be needed to work with the Head of Teaching and Learning – Further 
Education to effect change. 
 
On reflection of the information provided, the Committee were provided the opportunity to 
feedback their views: 
 
• It was suggested the Careers Strategy, being introduced in September 2018, could be 

incorporated within the Teaching, Learning and Assessment Strategy given the links to 
MySkills, Apprenticeships, Higher Education and Real Work Environments. 
 

• One member requested the opportunity to receive more information on the ProMonitor 
system.  It was AGREED that a presentation would be given at a future meeting of the 
Standards, Quality and Student Experience Committee. 

 
Action: Clerk to the Corporation 

 
The Chair added that he wanted the Committee to focus on the Key Performance Indicator 
(KPIs) dashboard and how members could utilise the information. 
 

• A further question was raised as to whether academic staff carried out marking for 
examination boards (externally) to gain experience.  The Academic Staff Governor reported 
that he was aware of colleagues marking for BTEC qualifications.   
 

The Chair thanked the Head of Teaching and Learning – Further Education for the mid-year 
Report of the impact to date of the 2017/18 Teaching, Learning and Assessment Strategy. 

 
18:00 The Head of Teaching and Learning – Further Education left the meeting. 
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10. CONFIDENTIAL ITEM 
 
 
11. QUALITY, PERFORMANCE AND IMPACT REPORT 
 

The Interim Vice Principal: Curriculum and Quality presented a new Report titled ‘Quality 
Performance and Impact Report’.  The Report provided the Committee with a concise overview 
of Curriculum and Quality related issues and detailed the intervention taking place where 
performance was falling behind the College Target.  The Report had not been considered by any 
other Committee and members were invited to feedback on the presentation and content of the 
Report. 
 
The Interim Vice Principal: Curriculum and Quality talked through the key highlights and the 
interventions identified within the Report: 
 
• The College target for student attendance was 90%; the overall attendance was reported as 

being just short of 85%; 
• The College target for retention in 2017/18 was 92% for 16-18 year olds and 95% for 19+.  

Overall retention for all ages was reported as being 96% which was 2% points lower than the 
retention in January 2016/17; 

• Sophisticated monitoring and tracking of FE Student Progress was in place to identify in-year 
progress towards targets.  Actions to address students performing below target were critical 
for the College to secure improved achievement and attainment.  It was also noted that 
compliance in the effective use of ProMonitor required significant improvement.  The FE 
Student Progress also looked at English and Maths; a detailed intervention plan was in place 
which identified a range of activity to reduce the number of students currently forecast to be 
performing below their targets. 

• A review of Student Surveys would be carried out to improve response rates; 
• The College had fallen below Minimum Standards of Performance for Apprenticeships in 

2016/17.  A business case had been submitted to the Education and Skills Funding Agency 
(ESFA) and the College was awaiting the outcome.  The Committee discussed this in detail; 

• The Dashboard featuring ‘real time’ Curriculum and Quality data was now complete and the 
Committee would receive a demonstration at a future Committee meeting. 
 

Action: Clerk to the Corporation  
 

• The introduction of monthly Performance Quality Reviews (PQRs) to provide formal scrutiny 
of the performance against the business critical Key Performance Indicators (KPIs) for each 
Curriculum area. 

 
The Chair thanked the Interim Vice Principal: Curriculum and Quality for the information 
presented and explained that the Report provided members with clarity as it provided a real 
understanding of where the College was and gave a clear, instant picture.  Another member 
commented that he liked the presentation however was concerned that the information related, 
in the main, to Further Education.  The Interim Vice Principal: Curriculum and Quality assured 
members that if the format was agreeable, separate Reports for Further Education, Higher 
Education and Work Based Learning would be produced for future meetings. 
 

12. STRATEGIC PLAN ACADEMIC QUALITY PERFORMANCE INDICATORS 2017/18 UPDATE 
INCLUDING DATA SUMMARY SNAPSHOT REPORT 

 
The Committee received a Report which provided the College’s position against the targets for 
Curriculum and Quality Key Performance Indicators (KPIs) for 2017/18. 
 
It was reported that of the 27 (including sub targets) non-financial College KPIs, two were on 
target, 12 were on target in part, eight were not yet reportable and five were under target. 
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The Interim Vice Principal: Curriculum and Quality talked through those KPIs which were 
identified as being under target.   
 
• Target 4a related to recruitment to Further and Higher Education and the Interim Vice 

Principal: Curriculum and Quality explained that the targets for the Further Education cohort 
were below due to the demographics of the Borough.  Members were reminded that under 
recruitment in Further Education enrolments would have an impact on the funding for 2018/19 
due to the lagged funding methodology. 

• The Committee was advised that the year on year reduction in the volume of under recruiting 
FE qualifications (Target 6a) linked to target 4a.   

• Attendance, whilst in a better position than the previous academic year, was still short by 2-
3%. 

• The College was failing to achieve growth of full time Undergraduate students and it was 
reported that this was a challenging Key Performance Indicator (KPI) to achieve.  A detailed 
discussion took place and reasons for this included changes to fees; non-returners (Year 1 
to Year 2); and changes to the Maintenance Grant now becoming a Maintenance Loan. 
 
The Principal and Chief Executive confirmed that the College had a January 2018 start target 
of 60 Undergraduate students; 59 had been recruited.  The Principal and Chief Executive 
further explained that 134 students had not returned or had not attended the start of their 
course and therefore this had a negative impact on the enrolment target.  Concern was noted 
by the Committee that learners who had completed Year 1 of their studies were not returning.  
The Chair requested that information on retention rates for Year 1 to Year 2, Year 2 to Year 
3 be provided. 

Action: Interim Vice Principal:  Curriculum and Quality 
 
The Committee was assured that work was taking place internally on each of the Key 
Performance Indicators (KPIs) that were identified as being under-target. 
 
The Chair thanked the Interim Vice Principal: Curriculum and Quality for the update however 
reiterated the need for a review of the Key Performance Indicators (KPIs) to take place so that 
members received the impact of key data sets. 

 
13. COLLEGE FE QUALITY IMPROVEMENT PLAN (QUALITY IMPROVEMENT PLAN) 2017/18 

EVALUATION AND IMPACT (MID-POINT) 
 
The Committee received a Report which provided an update on the progress being made 
towards the actions in the College’s Quality Improvement Plan which supported the College’s 
Self-Assessment Report.  The Report had not been considered by any other Committee. 
 
The Director of Quality and Standards explained that there were many areas where clear 
progress could be evidenced and these were in connection to systems and processes including 
a review of student progress and target setting; individualised CPD plans based on evidence 
from Learning Walks/appraisals; and the progression of dashboards for Curriculum Centres to 
provide a single-source of data whereby judgements would be made and interventions put in 
place. 
 
Members were advised that there were areas where insufficient pace of progress was being 
made and these included targeted plans to support white 16-19 year old students; delivery of 
work placements; and achievement in English and maths.  The Director of Quality and Standards 
assured the Committee that Performance Quality Review (PQR) meetings were taking place on 
a monthly basis with each Head of Studies, supported by their Assistant Principal, attending a 
PQR for their area of Curriculum responsibility to detail their plans to progress these areas.  The 
Interim Vice Principal: Curriculum and Quality added that the need for urgent positive 
action/movement was being emphasised within the PQR meetings. 
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The Committee noted that a Learner Voice meeting was being arranged to further understand 
the impacts in relation to white 16-19 year old data. 
  
One member noted the ‘monitoring of corridors’ detailed against the action to deploy ‘clear 
expectations’ strategy as part of Student Behaviour policy …’.  The Interim Vice Principal: 
Curriculum and Quality confirmed that a new day duty manager rota had been introduced to 
reinforce standards and behaviour across the College. 

 
14. OFSTED POST INSPECTION ACTION PLAN PROGRESS TOWARDS 
 

The Committee received an update on the progress being made against the College’s Ofsted 
Post Inspection Action Plan (PIAP); previous updates had been received by the Standards, 
Quality and Student Experience Committee however this third Report had not been considered 
by any other Committee of the Corporation Board. 
 
The Director of Quality and Standards guided members through the Action Plan which had 
updates following a review that had taken place on 5 February 2018.  The Post Inspection Action 
Plan identified progress against individual actions, however three items had been classified as 
‘red’ within the Red, Amber and Green scoring system.  These items included: 
 
• LM2.1: Introduction of a graded Centre Review at individual curriculum centre level - 

The Committee was advised that the Centre Reviews had been postponed and would take 
place in March/April 2018; these would focus on aspects of teaching and learning linked to 
‘classroom craft’.  The Committee was informed that this item would move to ‘amber’. 

 
• OL3.1: Extract and further analyse predicted grades and performance of GCSE English 

and Maths ensuring intervention and support are applied early on in the students’ 
programme - The Director of Quality and Standards explained that an Intervention Plan was 
in place for those students currently below target for GCSE and Functional Skills 
Achievement and attendance at English and Maths was being re-enforced. 

 
One member commented that there was a lot of positive messages coming through however 
expressed concern regarding English and Maths attendance and performance.  The Interim 
Vice Principal: Curriculum and Quality assured members that there were many good 
examples of English and Maths delivery and the College had strategies in place.   

 
• OL4.1: Develop a robust diagnostic assessment system that allows teaching staff to 

plan learning based upon students’ entry points, prior attainment and skills sets, 
including the MySkills programme - It was reported that a review of MySkills had taken 
place with a view to link it to the qualification level and the learner; this would be rolled out to 
start in 2018. 

 
The Director of Quality and Standards advised that the inclusion of phased milestones across 
the year to show what must be achieved, by when and clear statements of impact would benefit 
the Post Inspection Action Plan (PIAP) and Key Judgement Leads had been identified to co-
ordinate a Task and Finish Group responsible for specific actions. 
 
The Committee was further advised that following a discussion at the internal Ofsted Task and 
Finish Group on 19 February 2018, it had been suggested that the Quality Improvement Plan 
(QIP) and Post Inspection Action Plan (PIAP) became one document. 
 

15. UNDERPERFORMING COURSES (FE AND HE) 
 

The Director of Quality and Standards presented the Committee with a Report which detailed 
data for underperforming courses in Further Education for 2015/16 and 2016/17 and a summary 
of the interventions taken and impact of those interventions.  The Report also provided the criteria 
and enhanced approach to identify underperforming courses in both Further and Higher 
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Education, with interventions to support those courses to improve; and provided detail of the 
2017/18 courses which had been identified as underperforming. 
 
The Committee was advised that in each of the two years of scrutiny and support (2015/16 and 
2016/17), there had been a series of meetings at course level between the Curriculum Teams 
and Quality Unit to agree interventions and monitor action.  The Director of Quality and Standards 
explained that the interventions included staff development sessions; provision of guidelines and 
exemplars; regular review meetings with Curriculum staff; student focus groups; and audits of 
learner work and Individual Learning Plans.  Members were provided with assurance that the 
process had had a positive impact. 
 
The Director of Quality and Standards talked through the process for 2017/18 and confirmed that 
a new approach had been introduced to identify, support and monitor underperforming courses 
in Further and Higher Education.  The approach had been designed to ensure action was taken 
quickly to diagnose the causes and implement actions to restore standards in the interests of the 
learners.  Criteria to identify a course as ‘In Action’ had been agreed and courses were monitored 
(along with their action plans) at the College Performance Quality Review (PQR) meetings which 
were chaired by the Interim Vice Principal: Curriculum and Quality.  The Director of Quality and 
Standards noted that there were currently 101 courses that had been identified as ‘In Action’ 
against the criteria in Further and Higher Education. 
 
On consideration of the information provided, the Committee advised that the update had been 
helpful and commented that a systematic approach was now in place to monitor underperforming 
courses. 

 
16. TASK AND FINISH GROUP 
 

The Committee received a Report which provided the remit and membership of a Governor ‘Task 
and Finish Group’ which worked with Senior Management to oversee the improvements being 
made to ensure a successful outcome and an improvement in performance reporting, analysis 
and response. 
 
The Membership, Aim, Key Performance Measures and Critical Improvement Areas of the Group 
were discussed and it was AGREED that going forward the Group would be named the 
‘Governors’ Ofsted Oversight Improvement Group’.  The Principal and Chief Executive confirmed 
that the focus of the Group was Further Education (FE). 
 
The Committee further AGREED that the Governors’ Ofsted Oversight Improvement Group 
would monitor and keep under review the recommendations made in the Report produced by the 
Director: Human Resources and Organisational Development following the letter from HMI Paul 
Cocker dated 14 November 2017. 
 
The Reporting of the Governors’ Ofsted Oversight Improvement Group’ would be a standing 
agenda item on the Standards, Quality and Student Experience Committee with a Report going 
to the Corporation Board. 
 
The Principal and Chief Executive thanked members for their contribution and advised that this 
would link to the College’s Strategic College Improvement Fund (SCIF) application.   

 
17. QUALITY ASSURANCE END-YEAR REPORT 2016/17 
 

The Committee received a Report which provided a summary of the themes that had arisen from 
the annual monitoring activity across the College and any subsequent actions at College level.  
The Report had not been considered by any other Committee, however it was noted that 
component parts had been relevant to the Teaching and Learning Committees in January 2018 
and Academic Board in February 2018. 
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Members were advised that full copies of the three components Reports were available on the 
Governors’ Portal.  These included: 
 
• Further Education (External Verifiers/Professional Regulatory Statutory Bodies (PRSBs) 

2016/17); 
• Lancaster University Annual Programme Review 2016/17; and 
• External Examiners’ Summary Reports 2016/17 (University of Cumbria, University of Central 

Lancashire (UCLan), University of South Wales and Lancaster University). 
 

The Director of Quality and Standards reported that overall the College had demonstrated that it 
had met and in many cases exceeded the external quality assurance demands across its 
provision in both Further and Higher Education. 
 
For Further Education/Work Based Learning, there had been 73 individual Reports across the 
2016/17 quality cycle. 37 of these featured essential actions and 29 outlined future 
recommendations.  For Higher Education provision across the four awarding partner institutions, 
there were approximately 50 External Examiner/Programme Consultant Reports, all of which 
confirmed the College met or exceeded its quality threshold standards. 
 
The Report provided detail on a number of areas of strength for the College and in respect of 
areas for improvement, a number of programmes across the College which had been identified 
as requiring additional monitoring and support and these were included in the Courses in Action 
process.   The Report also provided an overview of broad areas for the College to focus on to 
further improve its quality performance and to ensure the College maintained pace with the 
sector. 
 
The Committee noted the information that had been provided as part of the Quality Assurance 
End-Year Report 2016/17. 
 

18. NATIONAL STUDENT SURVEY (NSS) RESULTS 
 

The Director of Quality and Standards presented the National Student Survey 2017 Results and 
provided the Committee with comparative data for the College performance, against benchmark 
and at Subject level, as had been requested by the Committee. 
 
The Committee was advised that in 2017 the National Student Survey (NSS) questionnaire had 
changed, along with question level aggregation, and it had therefore not been possible to provide 
comparisons against previous years.  The Report presented was therefore split to give three year 
trend between 2014 and 2016 at College and Subject level, and separate data for 2017 at 
College and Subject level.  The Director of Quality and Standards talked through the Report in 
detail and noted that the College had met its benchmark in 2016 and 2017. 
 
The Director of Quality and Standards further reported a correction to the previous National 
Student Survey (NSS) 2017 Report received by the Committee.  The previous Report had stated 
that the results for Assessment and Feedback put the College in the top quartile.  The Director 
of Quality and Standards advised that this was incorrect and the result put the College above the 
sector average and England average but not into the top quartile.  The Committee was advised 
why this error had been made and was assured that future National Student Survey (NSS) 
Reports would be agreed with the MIS Team to replicate the data sets presented within the 
Report to minimise future inaccuracies. 
 
The Chair thanked the Director of Quality and Standards for the Report and importantly advising 
the Committee of the correction.  Feedback received included there being too much detail 
included within the Report and the Committee only needed to receive high level summary data 
and trends. 
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One member expressed concern regarding the delay in the Committee receiving the Report for 
2017 and advised that the Committee should have received the data when the information had 
become available.  The Director of Quality and Standards noted the feedback and confirmed that 
the dissemination of the National Student Survey (NSS) Results had been incorporated within 
the Quality Calendar, with an action plan, and the Committee would therefore receive the 
information earlier. 

 
19. QUALITY ASSURANCE AND ENHANCEMENT STRATEGY 2017/18 EVALUATION AND 

IMPACT (MID-POINT) 
 

A Report which provided an update on the actions and the impact in relation to the Quality 
Assurance and Enhancement Strategy for 2017/18 was received by the Committee. 
 
It was reported that satisfactory progress had been made in each of the three objectives at the 
mid-point and the Committee received assurance of the effective progress towards the timely 
completion of actions.  The actions included: 
 
• Progress being made towards the Higher Education Funding Council for England (HEFCE) 

Annual Provider Review (APR) Action Plan had been endorsed by the visit by HEFCE to the 
College on 25 January 2018.  The Student Engagement Strategy supported those deemed 
most at risk with 104 students attending the summer school with 100% giving positive 
feedback. 

• A new Quality Calendar had been created to indicate actions required by Teams across the 
College.  The Calendar indicated audits on activity to provide additional reassurance on the 
quality of tasks. 

• Progress against the Teaching, Learning and Assessment Strategy highlighted 193 Learning 
Walks had been completed to inform detailed Continuing Professional Development (CPD), 
individualised for staff, which would inform formal Observations. 

 
The Committee noted the update that had been provided. 
 

20. SAFEGUARDING COMMITTEE UPDATE 
 

The Committee received a Report, for information, which provided an overview of the 
Safeguarding activity and themes for the first term of the 2017/18 academic year (4 September 
2017 – 31 December 2017); the Report had been previously discussed by the Safeguarding 
Committee on 29 January 2018.  
 
It was noted that the Report was not a mechanism for sharing sensitive information but provided 
an overview of themes and trend data that was pertinent for the Safeguarding accountability 
structures, governance arrangements and provided a level of assurance that the College was 
meeting its statutory Safeguarding expectations for both Further and Higher Education students. 

 
21. HIGHER EDUCATION VALIDATION SCHEDULE 2018/19 
 

It was reported that the Validation Schedule for 2018/19 had not been finalised with the College’s 
Awarding partners and it would be presented at the next meeting of the Standards, Quality and 
Student Experience Committee on 20 June 2018. 

 
22. HIGHER EDUCATION VALIDATION 5 YEAR PLAN 2017/18 TO 2021/22 
 

The Committee received a copy of the Validation Plan for the five year period 2017/18 to 2021/22, 
for information. 
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23. CHAIR APPROVED MINUTES OF ACADEMIC BOARD MEETING HELD ON 15 NOVEMBER 
2017 

 
The Chair Approved Minutes from the Academic Board meeting which was held on 15 November 
2017 were received by the Committee for information. 

 
24. UCBC ACADEMIC STAFF CVs REPORT, LANCASTER UNIVERSITY 2017/18 
 

A Report which provided a progress update in relation to the University Centre 
Assessment/Award Board for Lancaster University degree programmes was received by the 
Committee. 
 
The Report explained that the College was required to submit staff CVs for academic staff 
teaching on Lancaster University programmes ahead of each semester, for approval, as part of 
the ongoing collaborative provision quality assurance.  A review of previous cycles had been 
carried out and a more robust process had been devised for immediate implementation.  A copy 
of the data sheet to evidence compliance for Staff CVs, for approval, for Semester 1 (2017/18) 
was presented with the Report and it was noted that Semester 2 approvals were being compiled 
for submission by the end of February 2018. 

 
25. STUDENT CHARTER 
 

The Committee received a copy of the combined Student Charter for 2017/18, which had been 
agreed by the Chair of Academic Board, and was advised that the final version had now been 
cascaded across the organisation. 

 
26. ANY OTHER BUSINESS 
 

Student Experience – The Principal and Chief Executive made an observation that the 
Committee had been re-titled the ‘Standards, Quality and Student Experience Committee’ 
however he did not feel that the ‘Student Experience’ was fully reported on and reflected within 
the agenda for the meeting. 
 
A detailed discussion took place and the following feedback was provided: 
 
• Both Student Governors to be members of the Committee to allow feedback from both 

Further and Higher Education; 
• Inviting students to the start of a Standards, Quality and Student Experience Committee  

meeting; 
• The Committee receiving feedback from Executive Student lunches; 
• Regular points to provide information to the Committee with results from student surveys; 
• Students feedback through MySkills to be incorporated; 
• Feedback on the experience of the whole student journey. 

 
One member further expressed that there had been a lot of information within the papers to 
consider before the Committee meeting and the information within Reports had been repeated 
throughout.  A suggestion to restructure the agenda to key themes was made. 
 
The Interim Vice Principal: Curriculum and Quality advised the Committee that the cycle of 
business needed to be reviewed. 

 
It was AGREED that the Principal and Chief Executive would work with his colleagues on how 
to take this important matter forward and a Report would be presented to the Standards, Quality 
and Student Experience Committee for consideration. 
 

Action:  Principal and Chief Executive 
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27. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and input at the meeting.  The Committee had 
received clarity in relation to performance, they felt that the ‘RAG’ (Red, Amber and Green) 
coding had been helpful and there needed to be a restructure of agenda items and themes. 

 
28. DATE AND TIME OF NEXT STANDARDS, QUALITY AND STUDENT EXPERIENCE 

COMMITTEE MEETING 
 

Wednesday 20 June 2018 at 5.00pm. 
 
 

Signed: ………………………………………….. 
 
 
Date:  ………………………………………….. 


