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MINUTES OF THE GOVERNANCE PANEL MEETING 
HELD ON MONDAY 29 JANUARY 2018 

 
 
PRESENT: 
 
Phil Watson CBE  Chair 
 
Garth Hodgkinson  Vice Chair of the Corporation Board 
Dr Thomas Moore  Principal and Chief Executive 
 
IN ATTENDANCE: 
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 16:54 and was quorate. 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Mark Allanson and Paul Levet. 

 
2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Governance Panel become 
aware of any potential conflicts of interest, they should be disclosed at the earliest opportunity 
during the meeting.   
 

3. MINUTES OF THE GOVERNANCE PANEL MEETING HELD ON 20 NOVEMBER 2017 
 
The minutes of the Governance Panel meeting held on Monday 20 November 2017 were accepted 
as a true and accurate record and signed by the Chair. 

 
4. MATTERS ARISING 
 

The Clerk to the Corporation confirmed that all matters arising from the previous meeting had 
been actioned. 

 
5. GOVERNORS’ DASHBOARD 
 

The Principal and Chief Executive provided a verbal update on the work that was underway on 
ensuring a series of Dashboards were available across the College, including a Dashboard for the 
Governors.  This would provide meaningful and clear, transparent data, including trend data, 
Governors needed to focus on; this would also ensure there was one source of live data and would 
reduce the number of Reports Governors received for Committee and Board meetings. 
 
The Clerk to the Corporation explained that training would be given to members on how to use 
the Dashboard including what Governors should look for within the data and what questions the 
Governors should ask to provide challenge.  
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The Vice Chair of the Corporation Board asked the timescale as to when the Dashboards would 
be available.  The Clerk to the Corporation advised that she would confirm this following the 
meeting. 

Action: Clerk to the Corporation 
 
6. CORPORATION BOARD SELF-ASSESSMENT REPORT 2016/17 
 

The Clerk to the Corporation presented the Corporation Board Self-Assessment Report for 
2016/17 which had been considered by the Governance Panel on 20 November 2017 where it 
was agreed that a further discussion was required. 
 
Members were reminded that the Corporation Board had agreed a set of metrics which would 
form the basis of its Self-Assessment of performance and the Report provided an assessment of 
the Board’s performance against these metrics along with its performance in relation to the key 
requirements under the Instrument and Articles of Government.  The Report had been updated to 
reflect these. 
 
The content of the Self-Assessment Report had been split into four sections and included: 
 
Part A: Overall Summary for 2016/17; 
Part B: Actions taken in 2015/16; 
Part C:  Corporation Board Metrics; 

 Effectiveness of the Corporation Board’s arrangements for monitoring all aspects 
of the College’s performance; 

 Key responsibilities of the Board in relation to its Instrument and Articles of 
Government; 

 Statutory Duties; 
 Overall Effectiveness of Leadership and Management as it relates to the Board; 

Part D: Governance Action Plan 2017/18. 
 

The Clerk to the Corporation advised that it was the intention to get all Board members involved 
in the evaluation process and as part of the Action Plan identify items which could be improved 
and link these into the Governors’ individual Self-Assessment process and training requirements.  
The Clerk to the Corporation confirmed that the Self-Assessment Report was produced for 
Governors however it could feed into the College’s Self-Assessment Report. 
 
On consideration of the information provided, the format of the Governance Self-Assessment 
Report was AGREED and there were no further amendments required. 
 
The Clerk to the Corporation further advised that the Governance Action Plan 2017/18 could also 
incorporate the development of Dashboards.  On reflection, the Vice Chair advised that a 
Dashboard showing Governor activity could also be implemented and provided the example of 
data showing attendance at meetings. 
 
It was AGREED that the Governance Self-Assessment Report would be presented for review to 
the Corporation Board at its annual Strategic Seminar.  The proposed format and timeframe would 
be presented to the Corporation Board for approval. 
 
The Vice Chair of the Corporation Board asked how Governors could quantify the difference it 
made to the organisation.  The Principal and Chief Executive provided examples, which included: 
 
• Financial turnaround – which had been achieved; 
• Ofsted Improvement – action towards this included the Governor Review Group had been set 

up and meetings that had taken place with external bodies including . Ofsted; 
• The Governance Panel had been set up, following the Governance Review, to oversee and 

identify potential Board members/key partners to assist the Board; 
• Externality and Partnerships – this could be an area to explore, going forwards. 
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7. BOARD MEMBERS’ ATTENDANCE 
 

The Governance Panel received a Report which provided information on attendance at Board and 
Committee meetings of all Board members; the Report had not been considered previously by the 
Governance Panel or any other Committee of the Board. 
 
The Clerk to the Corporation talked through those members whose attendance fell below 50%.  . 

 
The Clerk to the Corporation advised the Governance Panel that the Board could take a decision 
for those members who had not attended for six months to step down from the Board.  
Furthermore the Board would have to formally agree apologies for absence, for these members, 
going forward. 

 
8. SUCCESSION PLANNING 
 

The Clerk to the Corporation presented a Report which provided information on future vacancies 
and an update on the information received from Governors on their intentions relating to continued 
membership of the Board.  The Report had been previously considered by the Governance Panel 
at its meetings on 14 August 2017, 25 September 2017 and 20 November 2017. 
 
i) Those whose Term of Office expires on 31 March 2018 – Following the Governance Panel’s 
recommendation, the Corporation Board approved, at its meeting on 8 December 2017, the re-
appointment of Phil Watson CBE, Paul Levet and Lillian Croston.  The Board also approved the 
appointment of Paul Levet as Chair of the Policy and Resources Committee and following an 
election process, the appointment of Phil Watson CBE as Chair of the Corporation Board. 
 
The two Staff Governors’ Terms of Office would end on 31 March 2018 and the Clerk to the 
Corporation confirmed that Staff Governors were elected by members of staff with their 
appointment being ratified by the Corporation Board; the election for these was scheduled. 
 
Dr Shah Khan had confirmed that he would not wish to continue at the end of his Term of Office 
on 31 March 2018.  The Panel was further reminded of the resignations of Stephanie Anforth and 
Khalid Saiffulah which had been received prior to the last meeting held on 20 November 2017.  It 
was therefore noted that there were two current vacancies and one vacancy from 1 April 2018 on 
the Corporation Board. 
 
ii) Board Vacancies – The Clerk to the Corporation reported that since the previous meeting of the 
Governance Panel, and in agreement with the Chair of the Corporation Board, BAE had been 
approached for suggestions as to possible membership in place of Stephanie Anforth.  Kathryn 
Lord’s name had been given and the Panel received her CV for information; Ms Lord had expertise 
in HR.  It was AGREED that Paul Levet would arrange to meet Ms Lord with the intention to invite 
her to become a member of the Corporation Board. 

Action:  Paul Levet 
 

The Chair of the Corporation Board confirmed that he had also spoken with the Chief Executive 
of Blackburn with Darwen Borough Council, with a view to Board membership of the Director of 
Growth and Development.  A discussion took place and it was considered that a more senior 
colleague at the Council would be preferred.  It was therefore AGREED that the Clerk to the 
Corporation would contact the Chief Executive regarding the possible membership of their Deputy 
Chief Executive. 

Action:  Clerk to the Corporation 
 

With regard to School/Educational representation on the Corporation Board, it was AGREED that 
the Principal and Chief Executive would contact the Vice Chair of Tauheedul Educational Trust. 
 

Action:  Principal and Chief Executive 
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The Governance Panel recorded that the Board needed to make appointments that were reflective 
of their community. 
  
iii) Review of Committee Membership – It was AGREED that a review of Committee membership 
would be undertaken once additional vacancies on the Corporation Board had been identified. 

 
9. PROPOSALS ON STREAMLINING OF BOARD MEETINGS 
 

A Report which provided the Governance Panel with information on the proposals on the 
streamlining of Board Meetings, and the actions taken to date, was presented by the Clerk to the 
Corporation. 
 
Members were advised: 
 
• The Front Summary Page template would be amended to be more focussed with 3-5 key bullet 

points indicating the key issues that Governors needed to be alerted to.  Meetings would take 
place with relevant staff once the template had been approved to ensure the same format fed 
through the Deliberative Committee structures; 

• Timed agendas would be re-introduced for all future Board and Committee meetings; 
• Those items classified as ‘For Information’ would not be circulated but would be made 

available on the Governors’ Portal; 
 
With regard to electronic Board and Committee papers, the Clerk to the Corporation reported that 
she had met with a member of Blackburn with Darwen Borough Council to discuss the system 
they used for Council meetings.  It was noted that there would be a set-up cost plus an annual 
charge.  Additionally, the system used was similar to that already used for the Governors’ Portal 
and should their system go down, this would restrict access to the Governance files until the 
problem had been resolved.  
 
In light of this, the Clerk explained that further discussions were now taking place internally on the 
use of the Governors’ Portal and other similar systems and the benefits and disadvantages were 
talked through in detail.  Further investigation was required as to the devices (tablets) which 
Governors currently used and the costs of providing devices for loan to Board members.  The 
Clerk also advised that support from the Computer Services Team would be more easily provided 
should Governors be given a College email address to use.  Full training would be given to Board 
members. 
 
After consideration, it was noted that the Clerk to the Corporation would carry out an audit on the 
compatibility of devices currently being used by Board members and whether additional tablets 
would be required.  It was further AGREED that members of the Governance Panel would trial 
electronic copies of the Board papers for the meeting on Friday 16 March 2018.  The Vice Chair 
also requested the Dashboard to be displayed, electronically, at the Board meeting. 

 
Action:  Clerk to the Corporation 

10. GOVERNOR CHAMPIONS 
 

The Governance Panel was reminded that the role descriptions for the Health, Safety and Staff 
Welfare Governor Champion and Special Educational Needs (SEND) Governor Champion had 
been approved by the Corporation Board at its meeting on 8 December 2017 and Board members 
had been asked to consider whether they would be willing to take on either of the roles.  The Clerk 
to the Corporation reported that no responses had been received. 
 
A suggestion on whether the new Board members would be asked to take on these roles was 
made and it was AGREED that the representative from BAE would be asked to become the 
Health, Safety and Staff Welfare Governor Champion and the School/Educational representative 
would be asked to become the Special Educational Needs (SEND) Governor Champion. 
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11. COLLEGE FELLOWS 
 

The Clerk to the Corporation confirmed that the discussion on College Fellows was currently on 
hold but the item would remain on the agenda as an aide memoire. 

 
12. ANY OTHER BUSINESS 
 

There were no items under Any Other Business. 
 
13. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contributions to the meeting. 
 
14. DATE AND TIME OF NEXT MEETING 
 

It was AGREED that the meeting of the Governance Panel which was scheduled to take place on 
Monday 12 February 2018 would not take place and the next meeting of the Governance Panel 
would be held on Monday 23 April 2018 at 4.30pm. 


