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MINUTES OF THE POLICY AND RESOURCES COMMITTEE 
HELD ON MONDAY 21 MAY 2018 

 
PRESENT: 
 
Paul Levet   Chair 
 
Brian Bailey   Member 
Garth Hodgkinson  Member 
Michael Lee   Business Support Staff Governor 
Kathryn Lord   Member 
Dr Thomas Moore  Principal and Chief Executive 
 
IN ATTENDANCE: 
 
Nicola Clayton   Director: Business Development and External Engagement  
Jennifer Eastham   Vice Principal: Finance and Corporate Services 
Sharon Germaine-Cox Director: Human Resources and Organisational Development 
 
Jean Tracy   Clerk to the Corporation 
Caroline Wilson  Board Administrator 
 
 
It was noted that the meeting commenced at 17:00 and was quorate. 
 
The Chair welcomed all present to the meeting and the Committee welcomed Kathryn Lord and 
Michael Lee who were attending their first Policy and Resources Committee meeting; introductions 
were made. 
 
FINANCE DASHBOARD – DEMONSTRATION 
 
The Committee received a demonstration of the Governors’ Dashboard concept which would be 
available via the Governors’ Portal. 
 
The Vice Principal: Finance and Corporate Services talked through the information within the 
Governors’ Dashboard and advised that the information included Key Performance Indicators (KPIs) 
relating to curriculum, quality and resources. 
 
The Governors’ Dashboard provided ‘live’ data and was ‘RAG’ (Red, Amber, Green) rated to show 
progress against targets; it also provided trend data against the previous academic year.  The Vice 
Principal: Finance and Corporate Services explained that Dashboards were used within the monthly 
Performance Quality Review (PQR) meetings which provided the opportunity for Managers to 
scrutinise the detail, down to individual student level, with the Heads of Schools for each of the 
curriculum areas across the College. 
 
The Committee commented that the Governors’ Dashboard provided a ‘quick visual’ showing any 
areas of concern and those areas which needed to be celebrated.  A suggestion to vary the display 
of the information was made.  The Vice Principal: Finance and Corporate Services noted this 
feedback and would ensure the use of different types of charts would be considered during the final 
stages of the development of the Governors’ Dashboard. 
 

Action:  Vice Principal: Finance and Corporate Services 
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In relation to the retention data, one member advised that the information needed to be comparable 
at a point in time.  The Vice Principal: Finance and Corporate Services advised that a new system 
had been introduced for the current academic year (2017/18) and explained the process for 
withdrawals compared to the previous academic year.    Going forward, members were advised that 
the data would be comparable. 
 
Members asked how they would access the Governors’ Dashboard.  The Clerk to the Corporation 
confirmed that there would be a link to the Governors’ Dashboard via the Governors’ Portal, however 
work was currently taking place to be able to provide a quick link to the live data. 
 
1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Denise Park. 
 

2. DECLARATION OF CONFLICTS OF INTEREST 
 

The Chair advised those in attendance that should members of the Policy and Resources 
Committee become aware of any potential conflicts of interest, they should be disclosed at the 
earliest opportunity during the meeting.   
 

3. MINUTES OF THE POLICY AND RESOURCES COMMITTEE MEETING HELD ON MONDAY 
5 MARCH 2018 

 
The minutes of the Policy and Resources Committee meeting held on Monday 5 March 2018 
were AGREED as a true and accurate record and were duly signed by the Chair. 

 
4. MATTERS ARISING 
 

With regard to the request for a Report on the focus, shape and size of the College (item 8/17 of 
the previous minutes) to be brought to the meeting, the Principal and Chief Executive explained 
that an additional Governors’ event had taken place on Monday 14 May 2018 with the focus 
being Focus: Shape and Size and it was therefore AGREED that as this had been covered 
elsewhere, there was no requirement for the Report to be presented to the Policy and Resources 
Committee. 

 
5. TUITION FEE POLICY 2019/20 AND BURSARIES AND SCHOLARSHIPS POLICY 2019/20 
 

The Committee was reminded that the Higher Education Fees for 2019/20 had been previously 
approved at its meeting on 9 October 2017.  However following guidance from the Office for 
Students (OfS), the Vice Principal: Finance and Corporate Services explained that some 
amendments had been made to the Tuition Fee Policy 2019/20 and Bursaries and Scholarships 
Policy 2019/20 and they were therefore being re-presented.  The Vice Principal: Finance and 
Corporate Services explained that the Office for Students (OfS) was an independent Regulator 
of Higher Education in England and the College had to register with them to be included in the 
Office for Students (OfS) Register of Higher Education providers.  
 
The changes to the Tuition Fee Policy 2019/20 and Bursaries and Scholarships Policy 2019/20 
were identified as: 
 

 Inclusion of sponsors as an eligible party to request a refund/credit/fee waiver under section 
3.4; 

 Inclusion of a compensation section as a contribution to a student’s maintenance costs and 
lost time should the College stop running a course and be able to  either provide the learner 
with an alternative pathway of study at Blackburn College or finds an alternative provider, 
travel to which results in additional cost to that learner (section 3.4.1); 

 Extension of Bursary entitlement should the learner transfer to an alternative pathway of 
study as a result of the College closing a course. 
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A detailed discussion took place on Higher Education Tuition Fees in general across the sector, 
including the links to the Teaching Excellence Framework (TEF).  It was noted that the College 
must progress from the Bronze TEF status going forwards.  The Committee commented that the 
College needed to flag up the assistance which is given to students which effectively reduces 
the fees paid. 
 
On consideration of the Report, the Policy and Resources Committee APPROVED the revised 
Tuition Fee Policy for 2019/20 and the draft Bursary and Scholarship Policy for 2019/20. 

 
6. MANAGEMENT ACCOUNTS TO 30 APRIL 2018 AND BUDGET MONITORING UPDATE 
 

The Management Accounts Period ending 30 April 2018 were presented to the Committee and 
it was noted that these had not been considered by any other Committee of the Corporation 
Board. 
 
The Vice Principal: Finance and Corporate Services talked through the detail within the Report, 
advising that the surplus (year to date actual) was behind budget due to recruitment targets not 
being met which therefore resulted in a reduction of income.  The forecast out turn was reported 
to be at breakeven and the reforecast was on target to be delivered; a surplus, based on the FE 
Commissioner’s formula, would be achieved (3.7%). 
 
In response to a question from a member of the Committee, the Vice Principal: Finance and 
Corporate Services further advised that whilst recruitment continued against the Adult Education 
Budget (which was nearing completion) and for Apprenticeships through the academic year, the 
final amount of income earned would be determined by retention and success rates/achievement 
of learners, respectively. 
 
Pay costs and Non-Pay costs were reported as performing favourably against the budget and 
forecast. 
 
Given the position in terms of the 16-18 year old demographics and the rise in numbers by 2021, 
one member asked whether there were other options in terms of recruitment over the next three 
years and had the College considered having a 5-10 year plan setting realistic targets.  The Vice 
Principal: Finance and Corporate Services responded that the three year Financial Plan would 
be presented to the Policy and Resources Committee at its next meeting on 25 June 2018. 
 
It was noted that if the Barclays loan position was resolved before the year-end, then the financial 
health autoscore would be ‘Good’ and in line with the plans approved by the Board. 
 
The Principal and Chief Executive reminded members that the purpose of the Governors’ event 
on Monday 14 May 2018 had been to determine the Focus: Shape and Size of the organisation 
going forward.  At that event it had been agreed that the current Strategic Plan would be extended 
to cover the next academic year (2018/19).   
 
Members considered this matter in detail and the Policy and Resources Committee 
RECOMMENDED that a thorough review of the Focus: Shape and Size took place, with 
decisions being taken, at the Governors’ Strategic Seminar in October 2018; the Policy and 
Resources Committee would consider the detail prior to the Seminar.  The Chair advised that he 
would communicate this recommendation to the Chair of the Corporation Board. 
 

Action:  Chair of the Policy and Resources Committee  
 

7. ESFA COLLEGE FINANCIAL HEALTH LETTER 
 

The Committee received a Report which provided assurance on the College’s Financial Health. 
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The Vice Principal: Finance and Corporate Services provided an overview and explained that 
each year the College was required to submit a copy of their Financial Statements and other 
documents to the Education and Skills Funding Agency (ESFA) for review by 31 December.  The 
College’s Financial Health Grade was then confirmed by letter from the ESFA. 
 
Members were advised that the correspondence (dated 14 March 2018 and included in the 
papers) from the ESFA, based on the Financial Statements, Finance Record and Assurance 
returns for the year ending 31 July 2017 (2016/17), had been received by the College and 
confirmed the College’s Financial Health Grade as ‘Satisfactory’ and the College’s Underlying 
Financial Health (based on a College’s Grades for the immediate past and current years – 
2016/17 and 2017/18 respectively) as ‘Good’.  The Vice Principal: Finance and Corporate 
Services also noted that the correspondence confirmed that there had not been any significant 
financial control concerns identified as part of the Review. 
 
Attached to the Report was a copy of the Financial Dashboard for the College from the ESFA 
which provided key funding information, benchmarked against the sector. 
 
The Policy and Resources Committee NOTED the correspondence relating to the College’s 
Financial Health. 

 
8. BUSINESS PLANNING UPDATE – BUDGET 2018/19 HEADLINES 
 

The Vice Principal: Finance and Corporate Services provided a summary of the key issues for 
Business Planning in advance of the Budget and Two Year Forecast which would be presented 
to the Policy and Resources Committee on 25 June 2018 and then to the Corporation Board on 
6 July 2018 for full approval. 
 
Members were advised that there had been a number of items to address in light of student 
recruitment and priorities currently being addressed included establishing a financial plan for 
non-levy Apprenticeships and the creation of income contingencies. 
. 
The Policy and Resources Committee NOTED the content within the Report which would be 
incorporated within the Budget Report presented at the next meeting on 25 June 2018. 

 
9. STRATEGIC PLAN – FINANCIAL KEY PERFORMANCE INDICATORS 2017/18 UPDATE 
 

The Vice Principal: Finance and Corporate Services presented the Financial Key Performance 
Indicators (KPIs) for 2017/18 which were monitored by the Policy and Resources Committee.  It 
was noted that the Curriculum and Quality Key Performance Indicators (KPIs) for 2017/18 would 
be considered by the Standards, Quality and Student Experience Committee at its meeting on 
13 June 2018 and the full Report would be presented to the Corporation Board meeting on 6 July 
2018. 
 
It was reported that of the 11 (including sub targets) College Key Performance Indicators three 
were on target and seven were on target in part.  The Vice Principal: Finance and Corporate 
Services explained, as per previous meetings, that Target 4a ‘Enrolments in Further Education 
and Higher Education are to recruit to funding targets’ was performing under target. 
 
The Vice Principal: Finance and Corporate Services talked through the Report, advising that the 
KPIs were ‘RAG’ rated.  Members were advised that the position for some areas linked to Target 
28: Ensure year on year increase in contribution from each Curriculum Centre would not recover; 
this was due to the result of lower than expected recruitment of 16-18 classroom learners and 
19+ Apprenticeships in these areas. 
 
The Policy and Resources Committee RECOMMENDED the Financial Key Performance 
Indicators (KPIs) for 2017/18 to the Corporation Board on 6 July 2018. 
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10. STRATEGIC PLAN FINANCIAL PERFORMANCE INDICATORS 2018/19 
 

Following the additional Governors’ event which had taken place on 14 May 2018, the Committee 
received proposed Key Performance Indicators (KPIs) for 2018/19.  Linking to the Dashboards, 
members were advised that the proposed KPIs would be focussed and were in the main 
quantitative or number based. 
 
On consideration of the Report, the Committee provided its feedback on additional KPIs which it 
would wish to see incorporated; these included: 
 

 Partnerships including outcomes of partnerships that added value; 

 Outcomes in relation to Ofsted, Teaching Excellence Framework (TEF) etc.; 

 Room utilisation. 
Action:  Vice Principal: Finance and Corporate Services 

 
A further suggestion on measuring succession planning was also made and the Director: Human 
Resources and Organisational Development confirmed that she would review and provide input 
as to how this could also be incorporated within the KPIs. 
 

Action:  Director: Human Resources and Organisational Development 
 

Members were asked to provide any further feedback to the Vice Principal: Finance and 
Corporate Services and the Chair of the Policy and Resources Committee for inclusion in the 
new KPIs which would be presented to the Corporation Board on 6 July 2018. 
 

Action:  Policy and Resources Committee Members 
 

11. COMMERCIAL ACTIVITY 2017/18 TERMLY UPDATE 
 

The Director: Business Development and External Engagement provided the Committee with an 
update on the Commercial Activity for 2017/18. 
 
It was reported that the planned Commercial provision had continued to be ahead of profile 
throughout the academic year and at Period 8, income was ahead of profile and ahead compared 
to the same time in the previous academic year. Gas provision; Health, Wellbeing and Society; 
and STEM were ahead of profile and sufficient provision was planned to achieve the full year 
income target.  Members were advised that this position was at a time when Learner Loans had 
been introduced and the Apprenticeship Levy had been introduced. 
 
The Committee received examples of new provision that had been introduced in 2017/18; details 
of focussed networking events that had taken place to enable promotion of provision and 
opportunities for business development; and key Commercial Employer customers by volume 
and income. 
 
The Committee noted the positive position and linked Commercial Activity with the request for 
an outcome based Key Performance Indicators (KPIs) for Partnerships (as discussed at item 
10). 

 
12. SUBCONTRACTING ARRANGEMENTS FOR 2017/18 MID-YEAR REVIEW 
 

The Committee received a mid-year Review Report on the Subcontracting Arrangements for 
2017/18, noting that this had not been considered by any other Committee of the Corporation 
Board. 
 
Members were reminded that the College had one Subcontract with Practical Refrigeration 
Training Company (PRTC) for Refrigeration and Air Conditioning Apprentices which had 
commenced during the 2016/17 academic year.  The Director: Business Development and 
External Engagement advised that there were 16 students currently on the programme.  
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However, following a review of the performance of the arrangement and the forecasted income 
against expenditure for the new Apprenticeship Standards, the College had taken a decision not 
to commence any new groups in the 2017/18 academic year.  The Committee was assured that 
the College would support the existing students to the end of their programme. 

 
13. (i) HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT STRATEGY 2017/18 

PROGRESS REPORT 
 
The Director: Human Resources and Organisational Development presented an update on the 
progress made in relation to the Human Resources and Organisational Development Strategy 
2014/15 to 2017/18 which had been agreed by the Policy and Resources Committee on 13 
October 2014 in line with the College’s Strategic Plan for 2014/15 – 2017/18. 
 
The Committee was advised that a new Human Resources and Organisational Development 
Strategy was being developed from 2018/19 and a number of focus groups had taken place 
during the academic year with business support staff, academic staff, middle management, the 
College Leadership Team and also with students. 
 
It was reported that there were no major areas of concern or issues. 
 
The Chair acknowledged the comprehensive Report and invited the Director: Human Resources 
and Organisational Development to provide a detailed overview and update on one of the areas 
of focus: Focus Six – Employee Relations and Engagement was chosen. 
 
The Director: Human Resources and Organisational Development explained that this focus was 
to work to maintain positivity within the workplace.  Members were advised that a new approach 
had been agreed with local Trade Union Representatives by the formation of a Joint Agreement 
Forum and more collaborative working, and this provided an opportunity to look at issues of 
concern and share the College’s position. 
 
The Committee was advised that the timing of the Staff Survey had been agreed by the Executive 
Team well in advance of its circulation in March 2017 and given the Inspection by Ofsted (14-17 
March 2017) this had an impact on the perceptions of staff.  The Director: Human Resources 
and Organisational Development advised that Staff Focus Groups had taken place and as a 
result, a new Engagement Strategy had been produced which included the formation of a Staff 
Solutions Group which would discuss issues and provide solutions to those issues.  Furthermore, 
the Committee was advised that a Collaborative Group had also been agreed for Union 
Representatives and Management to design the Staff Survey going forward.  A discussion took 
place on the timing of the next Staff Survey and the Committee suggested that this should take 
place prior to the next Inspection.  The Director: Human Resources and Organisational 
Development would feed this back to the Collaborative Group. 

 
Action: Director: Human Resources and Organisational Development  

 
At this point of the meeting the Business Support Staff Governor advised that he had attended 
one of the Staff Focus Groups and explained that it was a good forum which was relaxed and 
provided staff the opportunity to voice their opinions and be listened to.  He added that it was a 
positive step that colleagues across the College could see action was being taken including the 
methods of communicating messages to all staff across the College. 
 
The Principal and Chief Executive confirmed that a lot of work had been put in to ensuring the 
Employee Relations and Engagement improved and following the Ofsted Visit which had taken 
place on 11 April 2018, it was reported that the culture across the College was improving. 
 
On consideration of the Report, the Policy and Resources Committee RECOMMENDED the 
update on progress made in relation to the Human Resources and Organisational Development 
Strategy 2014/15 to 2017/18 to the Corporation Board for approval. 
 



P&R 21-05-18w  Page 7 of 10 

 

(ii) HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT UPDATE REPORT 
 

The Committee received an update Report which provided information on the core Human 
Resources and Organisational Development data sets for the period 1 February 2018 to 30 April 
2018. The key issues identified within the Report were discussed in detail and the following was 
noted: 
 

 As at 30 April 2018, 932 staff were employed on different contracts with the actual headcount 
being 902; this was a reduction from the same period in the previous academic year where 
the College employed 979 staff on different contracts and the headcount was 945.   

 The College population was still predominantly female at 63%. 

 The proportion of staff with a declared disability was increasing and stood at 7.40%. 

 The proportion of Minority Ethnic staff at the College was improving and was 16.09% 
compared to 14.61% in the previous academic year.   

 Staff turnover was 13.48% which was a reduction compared to the previous academic year 
(15.88%). 

 Case management remained steady and no new cases had opened during the reporting 
period. 

 There had been a focus on academic staff engaging with their individualised Teaching, 
Learning and Assessment (TLA) Continuous Professional Development (CPD) actions plans 
following the Learning Walks which had been conducted so far in the academic year.  In total 
66 sessions had been offered during the reporting period on a rolling programme of 12 priority 
areas. 

 Mandatory Training was currently 91% and above for completion, with General Data 
Protection Regulations (GDPR) training was at 80%.  The target for the completion of all 
mandatory training was noted as being 95%.   The Director: Human Resources and 
Organisational Development confirmed that the completion of Mandatory Training was a 
rolling target and would differ dependent on staff turnover and new starters. 

 
In terms of the Age Profile, one member noted that both the Academic and Management staff 
groups had a high proportion of staff within then 50-59 age group.  The Director: Human 
Resources and Organisational Development explained that an Aspiring Managers programme 
had been launched to assist with succession planning. 
 
Concern was further noted that there was a 17% completion rate for Performance Appraisals.   
The Committee was advised that this was being addressed with management colleagues and 
the Further Education structure had recently changed which had had an impact on the completion 
of appraisals.  The Director: Human Resources and Organisational Development explained that 
the College was looking at an electronic system to support the Appraisal process.  The software 
would provide ‘live’ data and would link to Lesson Observations and Action Plans.  It was 
anticipated the system would be in place by the start of the new academic year (2018/19). 
 
The Policy and Resources Committee RECOMMENDED the Human Resources and 
Organisational Development Update Report to the Corporation Board for approval. 
 

14. LANCASHIRE COLLEGES LIMITED ACCOUNTS FOR THE YEAR ENDING 31 JULY 2017 
 

The year-end accounts (to 31 July 2017) for The Lancashire Colleges were received by the 
Committee. 
 
The Vice Principal: Finance and Corporate Services reminded the Committee that the College 
was a member of The Lancashire Colleges Ltd, which was a Company Limited by Guarantee, 
and explained that the annual membership provided the College with access to wider scale 
funding bids and other partnership/consortium type arrangements. 
 
Members were advised that the income generated during the reportable period (£204k) was 
significantly higher than previous years due to a number of projects starting later than had been 
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originally planned; the company had made a small loss (£1k) but had sufficient cash and reserves 
to cover.  The Vice Principal: Finance and Corporate Services further explained that whilst cash 
balances stood at £399k, this included project income which was distributed to its member 
colleges.  The actual members’ funds stood at £231k and a plan had been requested previously 
on how that would be utilised but this had not yet been presented. 
 
On consideration of the Year End Accounts which supported the Report, one member expressed 
concern regarding the difference in pay costs from the previous year (2016).  The Vice Principal: 
Finance and Corporate Services confirmed that she would follow up on this. 
 

Action:  Vice Principal: Finance and Corporate Services  
 

Post meeting update – The Vice Principal: Finance and Corporate Services investigated the 
difference in pay costs following the meeting.  The 2016 figures quoted as a comparison were 
for the 7 months 1 January 2016 – 31 July 2016 as The Lancashire College reset its year end 
date to align with the Colleges.  In annualising the 2016 figure £85,278/7*12 = £145,714 plus the 
addition of the Operations Director the pay costs would be comparable with the year-end 
accounts for 2017.  
 
A further question was raised regarding the reduction in Consultancy fees from the previous year 
(2016).  The Vice Principal: Finance and Corporate Services explained that during the Area 
Based Review, a consultancy company had been employed to provide key data for the member 
colleges as part of the ABR process and that would account for the difference. 
 
The Policy and Resources Committee APPROVED The Lancashire Colleges Limited Accounts 
for the Year-Ending 31 July 2017 and recommended them to the Corporation Board. 

 
15. POLICY AND RESOURCES COMMITTEE TERMS OF REFERENCE 
 

i) PERFORMANCE AGAINST FOR 2017/18 – The Clerk to the Corporation reminded members 
that an annual review of the Committee’s performance against its Terms of Reference took place 
and explained that the timing of the review had been amended as the Committee had taken the 
decision to limit the items for consideration at its meeting in June to concentrate on the College 
Budget and Financial Plan. 
 
The Committee was advised that it had satisfied all but one of the requirements under its Terms 
of Reference and commentary had been presented for information. 
 
In terms of the requirement that had not been satisfied, the Clerk to the Corporation explained 
that the Committee should ‘Determine the employment policies to be adopted by the College’.  
Members were advised that the College’s Human Resources and Employment Policies were 
currently considered and approved by the Policies and Procedures Committee.  In addition, 
members were informed that the current Instrument and Articles of Government included the 
responsibility of the Corporation in ‘setting a framework for the pay and conditions of service of 
all other staff’.   
 
The Clerk talked through the proposal which included the Clerk consulting with Senior 
Management and the Chair of the Policy and Resources Committee on the amendments 
necessary to the Committee’s Terms of Reference and the Board’s Instrument and Articles of 
Government.  This was to allow for the delegation to the Principal and Executive Team of the 
determination of the framework for the pay and conditions of staff, other than those of the Senior 
Post Holders to allow for the Human Resources and Employment Policies to be considered and 
approved by the Policies and Procedures Committee. 
 
The Committee considered the proposed change in detail and members expressed their concern 
regarding the transparency and how they would receive assurance that appropriate checks and 
balances had been considered. 
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It was AGREED that the Clerk to the Corporation and Vice Chair of the Corporation Board would 
further discuss the Terms of Reference with the Executive Team and a Report would be 
presented at a future Policy and Resources Committee with a revised proposal. 
 

Action:  Clerk to the Corporation 
 

ii) PROPOSALS FOR 2018/19 – Members noted that there were no changes required to the 
Terms of Reference for the Policy and Resources Committee for 2018/19 and these would be 
presented to the Corporation Board for approval. 

 
16. POLICY AND RESOURCES COMMITTEE ANNUAL CALENDAR OF BUSINESS 2018/19 
 

The Clerk to the Corporation presented the Policy and Resources Committee Annual Calendar 
of Business which had been updated for the academic year 2018/19; members were reminded 
that it included regular agenda items and was a working document which would be updated 
during the academic year, as necessary. 
 
The following was noted: 
 

 The Human Resources and Organisational Development Update Report would move from 
the June meeting to the May meeting; 

 The Corporation Policy on Public Access to Meetings and Publication of Minutes and Papers 
was due in October 2019 and not 2017 as documented within the Calendar of Business; 

 The Loans Update would be removed once the Loan position had been finalised. 
 

Action: Clerk to the Corporation 
 

Subject to the amendments listed above, the Policy and Resources Committee APPROVED the 
proposed Calendar of Business for 2018/19 and recommended this to the Corporation Board. 

 
17. POLICY AND RESOURCES COMMITTEE MEETING DATE 2019/20 
 

Members received the proposed meeting dates for the Policy and Resources Committee for the 
2019/20 academic year; these had been scheduled in line with the dates in the previous 
academic year to ensure they were not held in the same week as Corporation Board meetings.  
The Clerk to the Corporation advised that once each Committee had agreed their dates, a full 
schedule would be presented to the Corporation Board, for approval, at its meeting on 6 July 
2018. 
 
A detailed discussion took place regarding the Committee dates and the timing of the meetings 
in the autumn term; this was due to the preparation of papers for the Governors’ Strategic 
Seminar and when recruitment numbers would be known.  It was AGREED that the October 
Policy and Resources Committee meeting would move forward by one week and the November 
Policy and Resources Committee meeting would move back by one week; applying to both 2018 
and 2019 dates.  The revised dates were confirmed as being. 
 

 Monday 1 October 2018 (was Monday 8 October 2018) 

 Monday 26 November 2018 (was Monday 19 November 2018) 

 Monday 30 September 2019 (was Monday 7 October 2019) 

 Monday 25 November 2019 (was Monday 18 November 2019) 
 

The Policy and Resources Committee APPROVED the meeting dates, including the revised 
dates, for recommendation to the Corporation Board. 
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18. CAPITAL PROJECTS UPDATE 
 

The Committee received an update on the completion of the last Capital Project in the College’s 
master plan, for information, noting that this had not been considered by any other Committee. 
 
Members were reminded that the stainless steel in the Blackburn Sports and Leisure Centre 
remained an issue and following the new cleaning regime by the Cleaning Team within the Sports 
and Leisure Centre, the stainless steel was reported as showing signs of deterioration. 
 
A meeting would be taking place between Blackburn with Darwen Borough Council and the 
Contractor.  It was noted that the College had advised the Borough Council that it was agreeable 
to a partial release of the retention monies but with sufficient being retained to replace the 
stainless steel. 
 

19. VAT ON CAPITAL BUILDS UPDATE 
 

The Committee received, for information, an update on the partial refund of the VAT paid on the 
Beacon Centre and STEM Centre. 
 

20. ANY OTHER BUSINESS 
 

There were no items under Any Other Business. 
 
21. REVIEW OF MEETING 
 

The Chair thanked members for their attendance and contributions to the meeting; it was 
acknowledged that good discussions had taken place. 
 

22. DATE AND TIME OF NEXT POLICY AND RESOURCES COMMITTEE MEETING 
 

Monday 25 June 2018 at 5.00pm. 
 
 
 
 
 
Signed: ……………………………………………. 
 
Date: ……………………………………………. 

 
 
 


